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OFFICERS’ REPORTS
TO  THC
Twelfth Convention of the I.L.G.W.U.
— - u  u CJ
~ President Rosenberg's Report
To the Officers and Delegates of the Twelfth 
Convention of the J. L. G. W. D., Greeting. 
Sitters and Brothers:
As President o f our International Union, I  
herewith submit my report o f our activities for 
the past two year*. I  hope you will j f ire it 
earnest consideration.
A t the Inst convention I  reported to you that 
our International Union had ranked as the lifth 
foremost International Union affiliated with 
the American Federation o f Labor. I  have the 
honor to inform you that during the last two 
years we have grown considerably in member-
ship, and now rank as the third largest Inter-
national Union in the American Federation of 
Labor.
Had our active members devoted as much 
time and energy in 1913-1914 as in 1911-1912, 
we should have been much farther ahead.
There is, however, ground for optimism and 
hopo for better times. We may, indeed, con-
gratulate ourselves on our achievement, little 
though it is.
Our International Union has a wide field for 
its labors. Were we only to work harmoni-
ously, following a well-matured plan, our mem-
bership could reach a quarter o f a million. 
p r o g r e s s  m a d e  t h r o u g h  h a r d .
UNTIRING EFFORTS
The little progress wo have made has not 
l>ccn attained without difficulties. In course o f 
the last two years we have waged the hardest 
strikes in the annals o f the labor* movement. 
Almost everywhere the ground was contested by 
wcil-organizcd manufacturers’ associations. This 
factor in the situation gave our struggles an 
arduous and desperate character. Some of 
those strikes lasted only several days; most of 
them, however, were protracted from six to 
twenty-five. weeks. True, we have lost several 
strikes, but we made the manufacturers feel 
that our Organization is a power to be reckoned 
with. In a number o f trades, where the manu-
facturers had experienced strikes, and knew 
their effects, they realized that it paid them 
better to make peace with the Union and con-
cede its demands. ThuB we succeeded in con-
cluding an agreement with the waist and dress 
manufacturers, practically without a strike, or 
a strike lasting only a few days.
In other cases where the manufacturers had
never suffered from strikes it was extremely 
lard to como to an agreement. In others, 
again, the manufacturers were so desperately 
stubborn as to risk all thoir capital rathor than 
settle with the Union.
STRIKES WON AND LOST.
At our last Toronto convention resolutions
«■tilling for sanction o f genoral strikes' came 
from various trades o f various cities. Among 
the locals submitting such resolutions were tho 
Waist and Dressmakers’ Union, Local No. 25; 
Wrapper and Kimono Makers, Local No. 41; 
Whitegoods Workers, Local No. 62; Raincoat 
Makers, Local No. 20; the local unions o f 
Philadelphia nnd tho locals of. Boston and St. 
Louis.
In view o f the fact that tho convention was 
not familiar with tho circumstances obtaining 
in every city locally, tho delegates could not see 
their way clear to approvo tho said resolutions. 
Recommendations were therefore adopted' in-
structing the incoming General Executive Board 
:o investigate the conditions in overy city sep-
arately and, on a favorable opportunity pre-
senting itself, to launch a movement among the 
workers, and formulate demands for shorter 
hours, higher wages and other necessary im-
provements. And the General Executive Board 
lost no time in carrying out tho recommenda-
tions soon after the convention.
TDK STRIKE IN T1IK WAIST AND  DBES8 
TRADE.
Upon returning from the convention, and on 
considering the condition o f tho locals, we came 
to the conclusion that 'the Waist and Dress-
makers, Local No. 25, had been better prepared 
to undertake a strugglo for improved condi-
tions. We instructed tho local to get in touch
with the Cutter»’ Union, Local No. 10, and, 
together, draw up demands on the manufac-
turers. Organization meetings were held, at 
which the demands Were discussed and adopted. 
Efforts were made to increase tho membership 
o f the local. In this, -however, the Union was 
only partially successfuL
The bulk o f the employees postponed joining 
the organized ranks until the Union would show 
them that it meant business. On the strike 
being called, they said, thoy would join  en 
masse. Having been disappointed with tho re- 
S
/uml o f  the General Executive Beard to eanc 
lion a general strike in tbo Waiat Trado toward 
the end o f  1911, they wanted the Union to 
“ deliver the good*”  find— to call tbo strike—  
and then they would join and j»ay one or two 
dollar* on account o f  initiation fee.
W e saw no other way but to proceed with 
our organiting work. I t  struck u* that, since 
the Waist and Drew, Wrapper and Kimono, 
and Whitegoods and Underwear Trades were 
all closely connected, it was therefore advisable 
to include all those branches o f  tho Ladies’ 
Garment Industry, with tho exception o f the 
Cloakmakcrs, in one general movement for mak-
ing demands on the manufacturers. Accord-
ingly our organizers were instructed to preparo 
Locals No. 41 and 62 fo r a general strike.
When the waist manufacturers, about sixty 
in number, who were organized in an associa-
tion, and employed some 10,000 workers, heard 
o f  the strong movement in progress for a gen-
eral strike, they thought it  advisable to cuter 
into an agreement and thus avoid a conflict.
A  preliminary conference was held in N o -
vember, 1912, at Rochester, at the timo o f  the 
A . F. o f  L . convention. Tho Union was rep-
resented by myself and tho General Secretary- 
Treasurer; the Dress and Waist Manufacturera’ 
Association by Walter H . Bartholomew, its 
manager, and there were also present Samuel 
Gompers, President, and Hugh Frayne, the New 
York Organizer o f  the American Federation o f  
Labor. The parties then merely agreed to meet 
again in New York. A t tho regular confer-
ences held subsequently, Local No. 25 wns rep-
resented by Brothers Baroff, Malax, Seidman 
and others; Local No. 10 by a committee, while 
the International was represented by myself and 
Secretary Dyehe. Occasionally Brothers Samuel 
Gompcrs and Hugh Frayne participated in the 
conferences. These conference* lasted for some 
seven weeks, and eventually both parties reached 
. a settlement. 4
Tbo-manufacturers, however, contended that 
since the members o f  their Association were 
employing only one-third o f  alt the worker* in 
the Waist and Dress Trade, they were not in a 
position to concede the demand* fo r improved 
conditions unless the Union will have organized 
eighty {ter cent, o f  the workers in the trade. 
In  view o f  that contention we were bound to 
make preparation* fo r  a general strike, a* 
Otherwise we could not hope to organize the 
workers. A t  the same time we had to make 
this concession to the Association manufactur-
ers: namely, as soon as they felt ready to sign 
the collective agreement, after the s tr tk ^ ia d  
been called, their employees should b e ^ J Q e d *  
back to work, and they, on their part, promised 
to gradually influence them to jo in  tho Union. 
The Association likewise undertook to place no 
obstacles in the way o f  the Union calling out 
such shops as employed no union workers— a \ 
task which is usually fraught with difficulties.
January 15, 1913, wu* the day fixed for call-
ing the'atrikc. On the first day about 20,000 
employees, ninety per cent, o f  whom were 
women worker^ le ft the shops. These inciluded 
some o f  the biggest shops in New York—whops 
which tho Union had never expected to join a 
strike.
On tho second day an additional 10,000 work-
er* swelled the rank* o f  the strikers. The fact 
that the employee* o f  tho most important shops 
had responded to tho strike call produced tre-' 
mendou* enthusiasm among tho workers, and 
the entire trade was tied up. When the Asso-
ciation manufacturers saw that tho strike had 
become general throughout the trado, they 
signed tho collective agreement This, in prin-
ciple, was similar to tho Protocol adopted in 
the Cloak Trade in 1910. There was an addi-
tional feature jn  tho provision to establish a 
wage scale board, with the object o f  investi-
gating tho earnings o f  the employees, standard- . 
ize the prices for piece and week workers and 
establish a scientific basis for insuring a mini- 
mom wage.
Another new feature was the proposition to 
introduce a label fo r certificating garments to 
be controlled jo in tly by tho Uuion and the Asso-
ciation through the Joint Board o f  Sanitary 
Control.
The manufacturers pledged themselves to 
grant an additional increase o f  ton per cent, 
after the label shall have been one year in 
operation. I t  should be noted that although 
tho agreement is not altogether strictly ob-
served,^ yet the collective understanding has 
helped to establish on a firm footing a Union 
in the Waist and Dress Trado o f  nearly 20,000 
member* in good *tanding.
A * already indicated, we had, at the jeftnc 
time, made arrangement* fo r securing improved 
condition* o f labor in the Wrapj>or and Kimono, 
Whitegoo<Js and Children’s Drees Trades, but 
only in the first two named have we succeeded 
In organixing a considerable number o f  workers. 
In  the Children*» Dree* Trade our organizing 
work progressed rathor slowly, and fo r that
reason we decided to postpone calling a strike 
in that trade for a more opportune time.
^ k á h n u a ry  9 and 10, 1913, we called out 
tb e^^ rap per and Kimono Makers and the 
Whitegoods workers. These two strikes pre 
rented greater difficulties. The manufacturers 
in these trades only started organizing them-
selves during the strikes, and it was not until 
five o r six weeks a fter the strikes had been in 
progress that wc succeeded .in convincing the 
manufacturers that they must settle with us. 
The settlements effected were somewhat in the 
manner o f  the settlement in the Waist and 
Dross Industry. Boeing that these strikes ter-
minated in victory, the Children’s Dressmakers 
were prompted to follow suit, and joined the 
Union in large numbers. Demands were quickly 
drawn up aud sent to the employers. A fte r  
conferring with them fo r two weeks, we finally, 
in the middle o f  March, concluded an agree-
ment a fter a strike o f  a few  days' duration.
Owing to the fact that the understanding 
had not been reached until the greater part o f 
the busy season was over, and that the entire 
arrangement was carried out in a bury, the 
settlement was not a *  good and as profitable 
to the workers as that in the other trades. 
W hat we did gain was a fifty  hour week.
A ll these strikes were conducted by our Vice- 
Presidents PolakofT. Sigman, Kleinman, M it-
chell, DubimJcy, Lcfkovits and Witashkin, as-
sisted by a staff o f  special organizers, under 
the supervision o f  myself and Secretary Dyche.
Meanwhile we have not neglected our' locals 
in Boston, which stood in need o f  better labor 
conditions. Shortly a fter the convention we 
directed Vice-President Sigman to proceed to 
Boston and strengthen the locals there. A c -
cording to  his rrjKjrt, he found the Boston 
locals in utter chaos. Their existence ’ was 
merely nominal. A  few  devoted members would 
meet from time to time, but they were power- 
lew to accomplish anything. A fte r  several 
months' hard work Vice-President Sigman 
finally succeeded in bringing order out o f  the 
prevailing chaos. The membership grew, and 
with it  grew the demand fo r au amelioration 
in the labor conditions.
Owing to various causes. Vice-President Big- 
man was unable to star in Boston, and we com-
missioned Brother Bam Martin o f  Local No. 10 
as special organizer to follow  him. Subte 
qoetrtJy Vice-President Mitchell was assigned to 
continue the work.
When we felt that the field was well pre-
pared, we enlisted the good offices o f  Mr. 
Louis D. Brandéis and Mr. Lincoln Pilone, aud 
with their assistance called a large number o f 
manufacturers to a conference, inviting them 
to discuss with us certain demands in n tenta-
tive way. A t first they manifested reluctance, 
fearing thnt we had been planning n ruse, but 
' when they saw our pre(»arations fo r a general 
strike, they changed their attitude and met us 
in conference. . t
The cloak manufacturers o f  Boston were tho 
first to consent to a conference with a view to 
a collective agreement. Tho waist and dress 
manufacturers ignored our move, thinking it 
had not been intended to apply to them, and 
our negotiation with tho cloak manufacturers 
was au extremely slow and hard proposition. 
Wbeu we realized the slow progress made, wo 
decided, with the consent o f  the Joint hoard 
o f  Boston, to call out on strike tho employees 
o f  the waist and dress shops. Wo intended 
to kill two birds with one stone. In the first 
• place we wanted the cloak manufacturers to 
boo our earnestness ami determination; in the 
second place wc thought o f  enlisting tho un-
employed eloakmakers, who went about idle 
owing to the unrest in the trade, in the service 
o f  the waist makers’ strike. These tactics 
proved effective. The eloakmakers threw them* 
reives into the struggle with life  and soul, end 
thus helped to accelerate our negotiations with 
the cloak manufacturers. Wbeir we completed 
our negotiations the Joint Board had likowiso 
completed passing upon the various points 
agreed upon, and ou March 6, 1913, we called 
out all the workers in the cloak shops on strike.
Two «lays later, March 8, the Cloak Manu-
facturers' Association o f  Boston signed the 
following agreement:
Protocol entered into this 8th day o f  
March, 1913, between the Boston Ladies' Gar- 
ment Manufacturers'  Association (hereinafter 
called the “  M anufacturers"), and the Inter-
national Ladies' Garment W orker»' Union 
(representing the Cloak and Skirt Makers' 
Union, Local No. 54; I'rearers' Union, Local 
No. 32, and Cutters' Union, Local No. 73, here-
inafter called the "U n io n s " ) ;  *
WHKJBEAS, Differences have arisen between 
the manufacturers and their employees who are 
members o f  the Unions, with regard to various 
matters, and it  is now «ietired by the parties 
hereto to arrive at an understanding with re-
gard to the future relations between the manu-
facturers and their employees, it is therefore
stipulated as follows:
].  Tboro shall bo no time contráete with 
individual shop employees, except foremen, do- 
«ignore and pattern gradare. No doposit shall 
bo exacted from any employoo, and any dopoeit 
now hold shall be returned.
2. No employee shall bo diachargod for his 
or hor activity in the Union. A  member o f tho 
Union illegally discharged «hall bo refondod 
fo r loss o f  timo. Tho manufacturera will disci-
plino any member thereof proven guilty o f  un-
fa ir  discrimination among hia employees. Both 
tho manufacturers and the Union agree that 
they w ill discipline any o f  their members who 
are guilty o f  a violation o f  this agreement.
3. Tho manufacturers w ill establish a regu-
lar weekly pay day, and they w ill pay fo r labor 
in cash, and each pieco workor will bo paid on 
tho regular 'pay day fo r all work delivered as 
soon as his work is inspected and approved, 
which shall be within a reasonable timo.
4. A ll sub-contracting within shops shall bo 
abolished. N o  team work or so-called “ cor-
poration system”  shall be allowed. Each mem-
ber must work directly for and bo paid by the 
employer.
5. The following schedulo o f  tho standard 
minimum weekly scale o f  wages shall bo ob-
served:
Cutters ............................................124 per week
Trimmers ......................................... 18 per week
Coat Pressere ................................. 24 “  “
Coat Under-Pressers.......................  19 “  “
Skirt Prossers ............................... 22 “  “
Skirt Under-Pressere......................  17 “  . “
Samplo Coat-Makers.......................  24 “  “
Samplo S k irt-M akers .................  22 “  “
Cutters and pressers shall work on time basis 
only. N o  week worker shall bo discharged be-
fore tho end o f  tho week during which ho is 
employod, excepting only during the first six 
working days o f  his employment.
A ll operators and finishers o f  cloaks and 
skirts shall bo paid at the piece rato only.
During the dull season, when there is not 
sufficient work to employ all workers full time, 
all work in the factory shall be equally dis-
tributed among all hands in the various 
branches o f  tho above locals, respectively, as 
fa r as practical.
0. As to piece work, tho price to be paid 
shall bo as agreed upon by tho commit too o f 
tho employees in each shop and their employore.
Tho chairman o f  said Price Committeo shall 
act as representative o f  the employees in their
dealings with the employer. No omployor work-
ing by the pieco shall be expected to work-pn 
any garment until the price for such worl¿ shall 
have been agreed upon.
7. Tho weekly hours o f labor shall consist 
o f fifty  (50) in six ( 6)- working days during 
the nine (9 ) months commercing September 
1st in each year. N ine (9 )  hours on all days 
except Saturday, which shall consist o f fivo (5 ) 
hours only. Daring the remaining throe (3 ) 
months: namely, ,luuc, July and August, weekly 
hours shall consist o f  forty-nine (49 ) in six ( 6) 
work days; to-wit: nine (9 )  hours on all days 
except Saturday, and four on that day.
8. No overtime work shall be permitted on 
Saturday.
9. For overtime work all week workers shall 
receive one and one-half ( 1% ) tho usual pay 
during the present season, and be paid on not 
loss than that basis thereafter.
10: The Union representative of a duly olccted 
committee, accompanied by a representativo ap-
pointed by the Manufacturers’  Association, 
shall be allowed to visit shops at all reasonable 
times to ascertain whether Union conditions 
are observed.
11. Each member o f  the manufacturers is 
to maintain a Union shop; a “ Union shop”  
being understood to refer to a shop where 
Union standards as t o ' working conditions, 
hours o f  labor and rates o f  wages as herein 
stipulated prevail, and where, when hiring help, 
Union men are preferred, it  being recognized 
that since there are differences in degrees o f 
skill among those employed ia tho trade, em-
ployers shall have freedom o f  selection as be-
tween one Union man and aiethor, and shall 
not be confined to any list nor bound to follow 
any prescribed order whatever.
12. Tho manufacturers declare tboir bolief 
in tho Union, and that all who desire its bene-
fits should share in its burdens.
13. The partios hereto establish a Joint 
Board o f Sanitary Control, to consist o f  three 
members composed o f one nominee o f tho 
manufacturers, one nominee of the Unions and 
one nominee who w ill represent the pubbe. 
Said board is empowered to establish standards 
o f sanitary conditions to whi:h the manufac-
turers and the Unions shall be committed, and 
the manufacturers and Unions obligate them-
selves to maintain such standards to tho best 
o f  their ability and to the full extent o f their 
powor.
14. Tho parties hereto establish a Board
o f Arbitration, to consist o f  three members', 
composed o f  ono nominee o f the manufacturera, 
ono nomineo o f  the Unions and one representa-
tivo o f tho public, this last representative to be 
selected by the manufacturers and the Unions 
jointly.
15. To  such board shall be submitted any 
differences hereafter arising between the parties 
hereto or between any o f  tho members o f  the 
manufacturers and any o f the members o f  the 
Unions, and a decision o f such Board o f A rb i-
tration shall be accepted as final and conclu-
sive between the parties o f such controversy.
16. In  the event o f  any dispute arising 
between the manufacturers and the Unions, or 
between any members o f  the manufacturers and 
any members o f  the Unions, tbo parties to this’ 
Protocol agree that thero shall be no strike or 
lockout concerning such matters in controversy 
u it il fu ll opportunity shall have been given 
f<w the submission o f  such matters to said 
Board o f  Arbitration, and in tho event o f a 
determination o f  said controversy by said Board 
o f  Arbitration, only in the.event o f  a failure 
to accede to the determination o f said Board.
17. The parties hereby establish a Commit-
tee on Grievances, conysting o f  six members, 
eoxnjKJsed as follows: Three (3 )  to be named 
by the manufacturers and three (3 )  by the 
Unions. T o  said committee shall be submitted 
all grievances arising in connection with the 
relations between the manufacturers and their 
employees. The decisions o f  such committee or 
majority thereof shall be final. I f  there is a 
tie vote in said committee, the question at issue 
may be appealed to the Board o f  Arbitration.
18. In  the event o f any vacancy in the 
aforesaid boards or in the aforesaid committees 
by reason o f  death, resignation or disability 
o f any o f  the members thereof, such vacancy 
in respect to any appointee by the manufac-
turers and Unions, respectively, shall be filled 
by the body origiaailyv^bnignating the person 
with respect to whom such vacancy shall occur. 
In the event that such vacancy shall occur 
among the representatives o f  the public on 
sueh boards, such vacancy shall be filled in the 
fame manner as the original appointment.
19. Upon application in writing by either 
the manufacturer» or the Unions, future con-
ferences may be called to discuss any matters 
which majr be declared necessary fo r the benefit 
o f  the parties hereto.
BOSTON L A D IE S ' G AR M E N T  M A N U FA C -
T U R E R S ' ASSO C IATIO N ,
By JU L IU S  PRICE,
Presides t.
L. A. ABRAMSON,
Vice-President.
Countersigned by Kxocutiro Committee: 
Maxwell B. Copclof, Chairman,
Joseph Rudy,
David H. Gliekman,
George Moscow! tz.
INTERNATIONAL LADIES' GARMENT 
WORKERS * UNION,
By AB R A H AM  ROSENBERO,
President,
AB RAH AM  M ITC H E LL,
Fice President.
Those manufacturers who did not belong to 
tho Association signed individual agreements, 
providing for an eight hour day (this having 
been originally tho demand o f  tho locals in 
Boston) and double pay fo r ovortimo. It, 
however, soon became evident that these con-
ditions were burdensome to the independent 
manufacturers who conducted business on a 
small scale. I t  did not tako long before they 
broke the agreements and locked out the em-
ployees. The Boston locals, though woll or-
ganized, could not prevail sgainst them— 
While the movement among the rloak makers 
and waismakers was in progress the dormant 
and inactive Ladies’  Tailors, Local No. 36, 
awoke from their stupor. Several mass-meet-
ings were held and nearly 600 ladies''tailors, 
embracing the entire trade in Boston, joinsd 
the Union. A fte r a strike lasting ten days 
the employers signed a collective agreement 
providing for an eight hour «lay, recognition o f 
the Union and other improved conditions. „  
The strike o f  the Boston waistmakers was by 
no means an easy task. This proved a stubborn 
and serious straggle. Tbo police displayed their 
usual merciless activity and made arrests right 
and left. We succeeded in arranging a confer- 
once with the manufacturers, bat it took os ten 
days to confer with them before we finally 
reached an undrestanding. In some o f  the waist 
shops there were a number o f  scabs; this mads 
it  difficult to arrive at a settlement. However, 
a fter striking fo r four weeks tbs manufac-
turer» signed an agreement.
Although this agreement is essentially the 
same as the agreement in the Cloak Trade, yet 
it  has broegfat no satisfaction to the workers. 
The employees of-th is trade are girls who had 
no experience in strikes. They imagined that 
when a strike is settled the factories are turned
7
into a paradise over night and that all the 
aeabs will then ho burned at the stake. When 
they saw that these dreams had not been re- 
alized they raised a hue and cry that they had 
been betrayed and sold. Their clamors had a 
demoralizing effect on the strikers o f  the in-
dependent shops, a good many o f  whom re-
turned to work before a settlement had been 
effected. The result o f their lack o f  experi-
ence and practical common sense was that, o f 
late, the Waistroakcra ’ Union o f Boston hardly 
has been in existence.
T U B  HTK1KK A T  P H IL A D E L P H IA .
Acting on the mandate o f  the Toronto con-
vention to deal with tho trade situation in 
Philadelphia, tho General Executive Board held 
its quarterly meeting ending March, 1913, iu 
the city o f  Philadelphia with a view to study-
ing the conditions right on the spot. A t that 
meeting committees representing the locals o f 
Philadelphia appeared and placed indisputable 
evidence before us that cloaks and suits were 
made in Philadelphia at lower rates than in 
any other city in America. They complained 
that tho work hours were the longest, the shops 
generally far from  sanitary, and that they were 
Buffering from the evils o f  inside and outside 
contracting. The General Executive Board was 
convinced that the demands o f the workers were 
- absolutely just, and fe lt in duty bound to help 
them attain better conditions.
W e informed the committees that we were 
prepared to render them all possible assistance, 
but could not engage in the organization work, 
or ib the preparations for the strike, in order 
not to afford the manufacturers an opportunity 
o f  pretending that the cloakmakers o f  Phila-
delphia did not want .a strike, but that the 
cloakmakers o f  New York had conspired with 
their manufacturers to drive the cloftk trade out 
o f  Philadelphia. You will remember that the 
Cleveland manufacturers had made usé o f this 
argument all the time. Since our people are 
very often inclined to believe the stories that 
their employers circulate against the Union, a 
story o f  this kind might jeopardize the interests 
o f  the workers. W e therefore considered it 
advisable to let the Philadelphia locals manage 
their own affairs.
Early in July, 1913, Vice-President 
Informed us that all preparations fo r  submit-
ting a list o f  demands to the manufacturers 
had been completed, and that a group o f  manu-
facturers were desirous o f  conferring with rep-
resentatives o f  the Union, with a view to avoid-
ing a conflict.
I  immediately proceeded to Philadelphia and, 
together with Vice-President Amdur, wo con-
ferred with six manufacturers for two days. 
They told us they had no association, and that 
the negotiations had interested only tho par-
ticipants in that conference. They, however, 
believed that i f  they should agree to grant any 
concessions to tho workers, some ten or twelve 
other manufacturers would follow their ex -
ample.
Tho conferences revealed that they wero not 
inclined to  make any concessions. Their roal 
object was to cause delay, until a largo number 
o f  employees, who wero rendered workless be-
cause the cutters had boon laid o ff, would 
become demoralized, and on the strike being 
called later than arranged, tho shops would bo 
empty and tho entire movement would bo a 
fiasco.
The manufacturers offered us a fifty-two 
hour week, but they conditioned that wo should 
permit work to be taken home. They would not 
hear o f  the establishment o f  a minimum scalo 
o f wages, but promised a general raise accord-
ing to merit. They refused to have any deal-
ings with the Union. A ll they were willing to 
concede was sanitary shops and other trifles o f 
no importance.
A t  tho final conference, held on a Thursday 
afternoon, I  asked them to arrange fo r  another 
meeting on the off-chance o f  being able to avoid 
a strike, but each one o f  them gave another 
excuse that they could not nttend until tho fo l-
lowing Tuesday, haviflg arranged to go to A t -
lantic C ity for a few  days. W e told them that 
our people were restless, and that undue delay 
would cause them to walk out o f  tho shops 
without waiting fo r  an order from the Union. 
The manufacturers, however, refused to rcccdo 
from their attitude, maintaining that Atlantic 
City was more important to them than tho 
Union and its conferences. This convinced us 
that their sole object had been to gain time.
On Monday, duly 6, 1914, the Philadelphia 
locals called the strike. About 6,000 people 
responded to  the call, tying up the whole ladies' 
garment trade o f  the city. Wo immediately 
directed thither Vice-Presidents Mitchell and 
Lapidus, who, with Vice-President Amdur, 
Brother J. Pierce, Miss Gertrude Barnum and 
the Joint Board o f  Philadelphia, conducted the 
strike. A t a very early stage it appeared as i f  
the strike would be short and decisivo. Quito 
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a number o f  prominent manufacturera signed 
agreements with our Unions. Then our old and 
well kuown enemies, Morris Black o f  Cleveland 
and Philip Frnnkel, his scab agent, swooped 
down on Philadelphia, bought up all tho cloth 
in the jMMoossion o f  tho manufacturera, paying 
them dollar fo r  dollar, and also promised them 
moral and financial assistance. This gavo tho 
striko a serious character. Many o f  tho em-
ployers who had aottfed with the Union re-
tracted and sent down all the Union people. 
Tho manufacturers resorted to their customary 
methods o f  violcnco— polico brutality, hired 
guards and sluggers. Ono o f  our strikers, 
A . Kaplan, lout his young llfo  a t tho hand 
o f  n scab; many werp thrown into tho 
ja ils and hundreds o f  tho strlkors aro still 
under bail. A fte r  fighting strenuously nud 
heroically fo r  twenty-six weeks, an<l paying 
away moro than a quarter o f  a million dollars 
in striko re lief and other expenses, we wero com-
pelled to call olT the striko, because our finan-
cial resources came near being exhausted and 
we saw no possibility o f  l>ciiig able to replenish 
them.
T IIK  STIC IK K  A T  1IA I.TIM OKK.
W e had been informed on relinblo authority, 
even beforo wo callod tho strike at Philadel-
phia, that tho Baltimore cloak manufacturers 
were preparing to make striko work, fo r  tho 
Philadelphia employers. Wo therefore eamo to 
tho conclusion to call a striko in Baltimore, 
unionize tho shops nnd thus frustrate tho do- 
vices o f  tho manufacturers. This was done, with 
the result that at the end o f  n two week's strike 
nil tho manufacturers signed agreements with 
the Union, and tho Union is now virtually in 
control o f  the entiro trade in Baltimore.
T I IK  K T K IK K  IN  8T. LOUIS*
The cloak and skirt makers o f  St. Louis had 
likewise stood in need o f  a betterment in their 
lnl>or conditions. They had several times ap-
pealed for aid to tho General Executive Board. 
Finally our office instructed ono o f  our organ-
izers to proceed thither and help tUcm realize 
their aims.
Then we sent Vice-President Fe it and Gen-
eral Organizer Josephine Casey to that city. 
Vice-President F e it did all in his power to 
obviate a Strike, but just then a tragic incident 
.occurred— innocent blood was shed— and this 
made it impossible to restrain the workers from 
vacating the sho¡>s in protest.
A  committee had been scut by the Union to 
invite the employees to a shop meeting as they
wero filing out o f  a certain factory at 6 o ’clock 
in the evening. Wh,»le they were distribut* 
ing the circulars a number o f  scabs ¡Humead 
upon them with knives and blackjacks, inflict-
ing mortal wouuds on them. F o r  a number o f 
weeks tho injured members were hovering be-
tween life  and death in thq hospitals. This 
murderous act caused so much resentment 
among the employees o f  tho shop in question 
that they docidcd to demand o f  the employer 
to discharge the scabs who perpetrated tho 
bloody atrocity. On tho firm' refusing to send 
them away, all tho employees walked out and 
wero followed two days later by  800 workors 
from moro than twenty shops.
In this strike, too, n settlement was within 
reach, but here also our arch-cuemies, Morris 
Black o f  Cleveland and Scab Agen t Frankol, 
his assistant, maliciously interfered, furnishing 
tho employers with scabs from  Cleveland, Chi 
cago nnd other places. Despite all their 
machinations, the chances o f  victory wero fav- 
ornblo until tho end; but whon, ow ing to trouble 
makers, a state o f  uncertainty and dnnger de-
veloped in New York, the General Office saw 
no prospect o f  being ablo to financo the strike. 
W e held out bravely for twenty-five weeks and 
disbursed n sum o f $33,000, but finally had to 
give up the struggle.
T I IK  8 T U IK K  A T  8AN  F  KAN  CISCO.
I  should mention here the general strike at 
San Francisco, although it  involved only 300 
cloakmakers. Unfortunately this strike like-
wise ended in failure.
On my visit to San Francisco in June, 1913, 
I  called on a number o f  manufacturers whom 
1 had known personally at N ew  York and else-
where. I  told them that we intended-to submit 
demands for better conditions o f  labor, and 
they replied that should the demands be mod-
erate they would be w illing to como to an 
agreement with the Union. In  July, 1913, I  
received a telegram from the Trades and Labor 
Council o f San Francisco that the cloakmakers 
were preparing to go out on striko and were 
anxious to have our advieo in the matter. In  
view o f  my arrangement with the manufac-
turers, I feared no danger, am ^advised tho 
Trades and L c ’ or Council to aid our people in 
getting together with the manufacturers with 
the object o f  drawing up an agreement. This 
would have been easy to accomplish i f  it had 
not been fo r  the meddlesome interference o f 
un element that had no connection with tho 
trade, whoso objoct is not to settle disputes be- 
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•ween employer* and employees, but to practice 
the clam *tniggle. Tbo 'ailuro o f  that strike 
may be directly traced to those meddlers.
While the manufacturer* wero conferring 
with th* Trades and Labor Council, and wero
our legal adviser, Vice-President Dobinsky and 
other active members, I  participated in the 
conference and helped in coming to a ecttic- 
men t.
Many strikes on a smaller scale also occurred
ready to draw up an agreement, the elas*^_Jn various cities throughout the country,
whither our International Offico had sent or- 
.nizers to assist in tho work, and wc also 
supported tho locals concerned with sums o f 
money as necessity demanded.
So you see how busy we have been in these 
two years; and although we lost in Philadel-
phia, St. Louis and San Francisco, where 6,000 
o f our members are suffering, wo won in New 
York, Boston and Baltimore and considerably 
improved the conditions o f  about 40,000 work-
ers who were added to our organized ranks.
T H E  C O N D ITIO N  O F OUB LOCALS 
THROUGHOUT T H E  COUNTRY.
A t the quarterly meeting o f  our General E x-
ecutive Board, held at the end o f  -March, 1913, 
at Philadelphia, it had been decided that 1 
should undertake an extensive tour throughout 
the country, visit the locals and assist in their 
organizing work In every posslblo way.
I  started on my journey May 14, 1913, and 
returned June 25th, having visited tho locals 
in Boston, Montreal, Toronto, Cleveland, Chi-
cago, Denver, San Francisco, Los Angeles. St. 
Louis and Cincinnati. In  November, 1913, 
while attending tho convention o f  the American 
Federation o f  Labor I  had the opportunity o f 
visiting Local No. 28 o f  Seattle and o f  re-
visiting San Francisco, Los Angeles and Dcaver.
On returning home I  wrote a series o f  arti-
cles fo r  the Yiddish pages o f  the “ Ladies’ 
Garment W orker,”  giving details o f  the con-
ditions o f  the locals; still it  w ill not be amiss 
to go over the ground and emphasize clearly 
facts and details regarding the state o f  affairs 
in every city, separately. These will give us 
an idea as to how to direct our future activities.
OUB LOCALS IN  BOSTON.
W e have in Boston the follow ing locals: 
Cloak and Skirt Prossers, Local No. 12; Cloak 
and Skirt Makers, Local No. 56; Cutters, Local 
No. 73; W aist and Dressmakers, Local No. 49, 
and Ladies’ Tailors, Local No. 36. Were these 
locals thoroughly organized, we should have in 
Boston a membership o f  5,000 to 6,000. To 
minimum wage, a forty-eight hour week nn~T nilD reSret the membership is only a half or 
other advantages o f  collective bargaining, such even less than half that number. Only the 
a* the adjustment o f  dispute* through a media- Locals No. 56, 12 and 73 may be described as 
tion committee. Together with Meyer London, “ unions.** Locals No. 36 and 49 merely eke
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struggle propagandista called tho strike without 
the knowledge o f  the CounciL Even whilo tt 
strike was proceeding it  was posaiblo fo r  tho 
parties to get together and effect a settlement, 
but our 14 militant ’ ’  meddlers refused to confer 
with the exploiters and “ blood suckers." The 
result o f those unreasoning trac tics was that 
half the number o f  employer* were driven out 
o f  busiaeas, and the militant noise makers left 
San Francisco, while the Union had to bo dis-
solved after standing in the field for fourteen 
years.
VICTORIES O F  LOCALS NO. ZO A N D  NO. *8.
I  should not omit to mention two important 
strikes in New York which gained substantial 
victories; one was in the Ladies* Tailoring 
Trade and the other in the Raincoat Industry. 
The Ladies ’ Tailors ’ Rtrike, involving 8,000 peo-
ple, w j u short and decisive. You will recollect 
their troublesome experience with the Protocol 
o f  1911, which soon came to gr ie f because 
neither party to tho agreement had acted in 
good faith and confidence to each other in the 
matter o f adjusting disputes. They were there-
fore loath to enter on a similar experience in 
1913. Neither were the employers in a suf-
ficient! j  organized state to fa ll in with the idea 
and try to profit by the failure o f  the past. 
The Ladies’ Tailors ’ Union, Local No. 38, 
therefore settled with the employers individu-
a lly ; and since the strike had been called ia 
the height o f  the season, they succeeded in get-
ting a substantial raise o f  wages and other 
favorable conditions, thanks to long prepara-
tion and well organized ranks.
N ot so easy was the strike o f  the Raincoat 
Makers, Local No. 20. Although it had been 
hopeful from the start, yet it  lasted five weeks. 
For five weeks the employers offered strenuous 
resistance, but about 4,000 strikers stood their 
ground heroically and succeeded in wresting 
good concessions. The collective agreement 
signed with the Association that had come into 
existence during the strike contained the fo l-
lowing concessions: The establishment o f  a
out a poor existence, and it  i t  hard to u j  
whether they aro ever destined to get a firm 
and solid standing.
In  the last two years we hare spent in Boston 
a good -deal o f  energy and money in efforts to 
organize tho workors. Vice-President Sigman 
had been thcro three months, Vice-President 
Mitchell two months and Brother 8am Martin 
several weeks. A fte r  the strike Brother I .  Ep-
stein had been there for three months; Vice- 
President Lapidus assisted them for a number 
o f  weeks, and a t intervals they wero visited 
by Vice-Presidents Polakoff and Dubinsky, Sec-
retary Dychc, Organizers Miss • Casey, Mrs. 
Scully, Miss Barnum and mysolf. Y e t with all 
theso efforts wo accomplished little. O f course, 
thcro are many reasons to account fo r  this. 
Tho main trouble, in our opinion, is that there 
is not to be found in any o f  tho locals in Bos-
ton ono member capable o f  gaining the requisite 
respect and confidence to gather around him 
the unanimous faith o f tho rank and file and 
bccomo their natural leader. Tho work o f  in-
ternal organization and administration is car-
ried on in an ultra-democratic manner. There 
“ democracy”  is rampant; everyone rules and 
givos orders, but very littlo is accomplished. 
The General Office has approached several 
capable people, asking them to undertake tho 
responsibility o f  leadership in our Boston 
locals, but so fa r without success. Our locals 
there aro therefore not in a flourishing con-
dition.
OUB LOCALS IN  M O N T R E A L  A N D  TORONTO. 
Our locals in Montreal consist o f  Cloakmakers, 
Local No. 13; Prossers, Local No. 61; Cutters. 
I-ocal No. 19; Raincoat Makers, Local No. 1 
and recently there has been organized a Un. •«. 
o f Waist and Dressmakers, No. 112. A ll these 
locals are united by a Joint Board, keep up 
an office and employ a business agent. When 
I arrived there in May, 1913, I  found them 
just baroly existing; members paying no dues, 
yet they retain their membership in the unions. 
No order or discipline is enforced. Every 
shop calls strikes at w ill, without applying for 
*anciion~toriny authority. Then the employees 
come to the organized remnant still in existence 
for moral and other support, and this remnant 
throws itself into struggles from which it  has 
not' the slightest hope to emerge victorious. 
This condition’ o f  affairs ma8o on me a sad 
impression.
I  ordered a meeting o f  this remnant o f  de-
voted members, and about thirty people 'a t -
tended. W e spent a fow hours going over the 
situation, and came to the conclusion that the 
Union was suffering from the disorder, lack 
o f  discipline and inordinate love o f  militaneer 
prevailing in the ranks. mix-
I  appointed Brother Groban o f  Cinein 
as special organizer. Ho spent there nine ^  
and succeeded in infusing new life  and < com. 
lishing order, more or less. Whon I  visiteo 
Montreal a second time, toward tho end o f 
August, I  found that the situation had greatly 
improved. The financial conditions had changed 
for the better and the locals were in a tolerably 
good shape. I f  not fo r  tho French workers, 
whom they are powerless to organize, the locals 
would be in excellent condition.
W e had made many efforts to reach the 
French workers and even had a French or-
ganizer in the field, but after a few  weeks h o -------
sent in his resignation, urging that to  had 
been unable to move these people, so that we 
were compelled to abandon this work for the 
present.
From Montreal I  proceeded to Toronto. I  
found' the locals there in a much hotter con-
dition. Tho failure in the strike at EtonV- 
was still fe lt, yet they pursued their work sys-
tematically and are fu ll o f  hope for better 
times.
Some o f  their, active members le ft Toronto 
and others went into-business for thcizselves, 
still even this loss is not felt.
They requested us to send them an organizer 
fo r  tho English-speaking women workers in 
the trade. I  promised to grant their request, 
but unfortunately I  was unable to carry out 
the promise, for the reason that wo had nu-
merous strikos which required the attention 
o f  every organizer we had in the field. *
In the end o f  August, 1913, our seven locals 
o f  Montreal and Toronto held a conference and 
organized the Canadian Council o f  the I .  L.
G. W. U. They decided to obtain for this 
Council the official recognition o f  the General 
Executive Board and the appointment by tho 
G. E. B. o f  two organizers fo r  Canada. The 
Council 'a avowed purpose is to conduct a sys-
tematic agitation fo r  a general strike, with 
the object o f  equalizing rates o f  wages and 
improving other labor conditions in both cities.
I t  has also been decided to establish a statis-
tical bureau fo r  the purpose o f  ascertaining 
labor conditions in our trade in the Dominion 
o f  Canada.
When the General Executive Board received
the program adopted at that conference it 
oeelrred to us that our eonatitution does not 
give ua the right to recognize organizations o f 
thia kind. Our constitution provides for joint 
wiU>r'1*  » n<* district councils within the eon- 
ready o f  one city; but those cannot cover a whole 
•trugg or province or more than one province, 
the kn**0 ioIt that we were not in a position to 
strik? two organizers to Canada, because thia u  
bound up with heavy expenses. Nor do' we 
consider that we have a right to sanctioh a 
general strike throughout Canada.
Atfcthe last meeting o f  the General Executive 
Board, held in Montreal, committees camo from 
Toqftato and Montreal, requesting our sanction 
o f ■boncra l strike. Whilo there we visited a 
nu iflP r o f  manufacturers, calling the griev-
an ce?  o f our members to their attention and 
warning them o f  the contingency o f  a striko in 
the event o f their foiling to redress the griev-
ance» complained of. The convention will have 
to tako this matter under advisement and pass 
up|n these request».
ft T H E  S ITU ATIO N  IN  CLEVELAN D .
On my way from Toronto I  intended to calL 
on the officers o f  Local No. 90 o f  Buffalo. 
E^dently there had -been a change o f  secre-
taries, fo r  I  could not locate any o f our union 
people, and so I  made Cleveland my next stop.
I  found our people in Cleveland in the sarao 
demoralized condition as two years ago, a fter 
their strike had been lost. The few score re-
maining members arc afraid o f their own 
shadow. The two enemies o f unionism, Morris 
Black and Frankel, have their paid spies in tho 
Union*; consequently suspicion is r ife  in the 
ranks, and nothing is done to reorganize the 
forces. Having visited a meeting o f members 
and having talked tho matter over with some 
o f the most loyal members, I  arranged for tho 
issuance o f  a weekly propaganda bulletin fo r  
distribution among the eloakmakers. Tho bul-
letin was a great help, instilling courage and 
confidence into the minds o f  tho better element 
and acting as a decided check both to the open 
and masked scabs and traitors. W e should 
have continued to issue that bulletin, but, to 
our regret, those who had charge o f  it le ft tho 
cloak trade, and wc have as yet found no one 
fo r this work.
I  believe that so long as Morris Black w ill 
not be made to feel that the Uníotí is in a 
position to cause him trouble, so long we shall 
have no strong unions in Cleveland. The con-
vention should go into this question thoroughly
and devise ways and means o f  coping with 
these obstacles in that Middle-Western center-
O I B LOCALS IN  CHICAGO.
I  le ft Cleveland in depressed mood and pro-
ceeded to Chicago. There I  found more life  
and activity. The Cloak makers, Local N o . 44, 
and the Cutters, Local No. 81, who had been 
practically moribund at the time o f  the last 
ccnvention, have revived under the leadership 
o f  ordinary working men who have no pre-
tensions to learning or oducation. Soon after 
tho convention we sent thither Vice-President 
Polakoff, and in a few months they succeeded 
in building up Local No. 44 with about 1,000 
mcmlicrs and establishing a sick fund with a 
couple o f  thousand dollars in the treasury. 
Local No. 81 is likewise in a flourishing con-
dition.
In  that timo there had also l>oon organized 
in Chicago a union o f  raincoat makers and a 
union o f  waist and dressmakers; the latter has 
gone out o f  existence owing to the absence o f 
competent persons to keep tho ranks together.
As i f  to make up fo r  this failure, the R*£in- 
coat Makers, Local No. 54, is a live, aggressivo 
organization in spite o f  difficulties. The only 
poor and weak local in Chicago is Local No. 71, 
Ladies’ Tailors. Extreme slackness has been 
prevailing in the Ladies ’ Tailoring Trade for 
more than a year. Many ladies’ tailors have 
le ft the trade together, while those who re-
mained nre powerless to accomplish any re-
sults. There is, however, not the least doubt 
that as soon as trade conditions will improve 
our people w ill be on the spot to improve the 
situation. The Independent Union o f  Ladies’ 
Tailors is still in existence in Chicago. Its 
members are too proud to amalgamate with 
tailors employed by smaller employers. In  the 
main, however, the situation is in fa ir ly  good 
shape, except that the nourwich turmoil in 
New York has weakened the discipline even in 
Chicago, and a certain element is clamoring 
for rampant democracy.
T H E  LOCALS F A R T H E R  W EST.
' ‘ In Denver, Colorado, I  found that the entire 
trade is carried on by a couple o f  dozen ladies’ 
tailors, nearly all o f  them ex-members o f  the 
I'nion in the East, who had gone to D e n v e fto -  
improve their health. I t  was not long after 
our people there had lost a general strike. 
Only about fifteen members came to the meet-
ing, but the offieers were brimming over with 
energy and hopefulness, which angurs well for
—¿Li
the future. I  gave them a ll possible encourage-
ment and they solemnly pledged to do all in 
their power to keep up their Union.
When Secretary Dyche and myself revisited 
them in November wp found a Union o f  fifty  
members; that is, nearly 100 per cont. o f the 
ladies' tailors in Denver, full o f  hope and 
promise and determined to establish tho eight- 
hour day.
From Denver I  went to  San Francisco. I  
«s ited  a meeting o f  the Cloak Makers, Local 
No. 8, and was informed that all o f  tho work-
ers in the trade, with exception o f two o f tho 
tiggest shops, belonged to tho Union. Although 
the employers had signed no agreements with 
the Union, yet they had direct dealings with 
union committees. They had the eight-hour 
day and other favorbalc conditions. Tho 
women workers were not so favorably situated; 
they did not receive sufficient pay in propor- 
tion to tho high cost o f  living prevailing in 
California.
A ll the employees work by the week, but they 
are subject to the competition o f  the wanderers 
from the East, who come there in sea sc h o f  
fortune, and, not finding any, they offer to do 
“ task w o rk " ;  i. e., so many garments a day, 
which is detrimental to the interests o f  the lo-
calized workers. The Union had intended, be-
fore the strike, to demand tho abolishment o f 
the " ta s k  w ork "^ystcm  and a minimum scale 
o f $10.00 a week fo r women workers.
When we arrived in San Francisco after the 
strike we found that most o f  tho employees Had 
le ft the city, and the Union was in the hands 
of a few followers o f  W illiam  Haywood. One 
o f  these was a certain “ M on ky" o f  Chicago, 
who is known to many o f  OUr old-timers, and 
he was associated with several anarchists who 
do not work in the trade. Subsequently, Local 
No. 8 dissolved; as already reported.
There are in San Francisco also a couple 
o f  hundred ladies’  tailors, but they are o f a 
too radical turn o f mind to  make common-cause 
with a pure and simple Union like our Inter-
national. Y e t there are hopes that they may 
scon change their minds and jo in  us after alL
Local No. 28 o f  Seattle, Wash., has approxi-
mately 150 members. The local had been for- 
- merly affiliated with the Industrial Workers, 
but as the latter were composed o f  both tho 
Chicago and Detroit factions, they waged in-
ternal faction fights and the local eoold not 
exist. Then the Trades and Labor Council 
o f  Seattle intervened and about a year ago
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brought them under the aegis o f  our Inter-
national Union. Recently the local engaged an 
organizer, with tho financial support o f the 
International. I  gather from their corres- 
pondenee that the newly-appointed organizer 
is doing good work along tho lines o f organiz-
ing the entire trade.
Local No. 52 o f Los Angeles has been in ex-
istence since esveral years. Tho local is com-
posed o f  eloakmakers and ladies’ tailors hailing 
mostly from New York and Chicago for tho 
sake o f health. Some two years ago they con-
ducted a general strike, but failed in their pur-
pose. Tho Union, however, survived. When I  
arrived there in dune, 1013, I  found most of 
tho ladies’  tailors being members o f the Union. 
On the other baud, the cloak and skirt makers 
were not organized. On revisiting the city last 
December we found that tho eloakmakers wero 
well organized, while o f tho ladies’ tailors only 
a few were lo ft in tho Union. Upon inquiring 
the reason, we were told that for a considerable 
timo extremo dullness had boon prevailing in 
the ladies’ tailoring trade, and that many o f  tho 
members either'had gone out o f tlio trade al-
together or had le ft  Los Angeles. Generally 
the labor conditions in Los Angeles ara not 
bad. Had not tho disturbing clement o f work-
people going there in search o f  better health 
entered into tho situation tho manufacturers 
would be compelled to reckon with tho organ-
ized workers.
Our trade on the Pacific Coast is in course 
o f  development, and with the opening o f  tho 
Panama Canal it  is expected to develop very 
fast. I t  is therefore advisable that the Con-
vention should take stock o f  this probability 
and have a permanent organizer on tho Pacific 
Coast.
From Los Angeles I proceeded to 8t. Louis 
and found the Cloakmakcrs there preparing 
for a general strike. I  immediately directed 
Vice-President F e lt to go to 8t. Louis and help 
them in their work. I  have already referred 
in detail to the results o f  this strike. I  should, 
however, like to add that despite tho failure 
o f  the strike, the Union is now numerically 
stronger than before tbo strike— a phenomenon 
which is altogether novel in our unions. For-
merly when a strike had been lost it resulted 
in tbo collapse o f  the Union, and It required 
a number o f  years to restore it to fta former 
standing. O f coarse, it is yet too early to 
forecast the future, but it is no donbt indi-
cative o f  considerable progress.
On my arrival in Cincinnati I  found our four 
locals in an excellent condition. The trado 
was completely organized and not a shadow o f 
a strike cloud was to be seen on tbo horizon. 
The Cutters' Union had signed agreements 
with all their employers providing for n miso 
o f  $3.00 a .week in wages.
Then it  happened that their business agent 
had le ft  Cincinnati and another officer was 
appointed. Tho new business agent was not 
in the habit o f  using reason and common some, 
nor did he reckon with tho opinion o f  tho cool 
and reflective members who had tried to run 
the Union within bounds o f reason. Ho rather 
listenod to tho noisy element o f  tho gallery, 
whoso pet theory is that labor must engngo in 
unceasing conflict with capital. Tho result was 
that whilo in the five yoars o f  thoir existcnco 
the locals o f  Cincinnati had only two strikes, 
they had in tho four months o f  tho now admin-
istration four strikes, and lost a number o f 
members and several thousand dollars. Just 
now tho Union is in great ¿traits; injunctions 
and contempt o f  court cases weighing heavily 
.upon It ;  the new business agent and half a 
dozen members aro facing a ja il term and im-
position o f a couple o f  thousand dollars in 
coart fines.
Tho cloak' and skirtinakers o f  Baltimore ore 
now in a fa ir ly  satisfactory condition; they 
havo all the shops undor control and their work 
hours arc no more than fifty  a week. N ot so, 
however, the Lad ies ' Tailors, Local No. 34, 
o f  Baltimore. Owing to scarcity o f work in 
the past year they arc in a bad state. A  propo-
sition to amalgama to Local No. 34 with Local 
No. 4 is now being discussed.
OCR LO C ALS  I S  P H IL A D E L P H IA .
I  have already referred at some length to 
the struggle o f  our locals in Philadelphia with 
their employers, and its outcome, but it  is im-
portant fo r  you to know that despite tho un-
favorable termination o f  tho strike the locals 
in Philadelphia are numerically twice as strong 
now as they had been before the strike. This 
may possibly be accounted fo r  by tho .fact that 
* the locals pay to their members sick and mor-
tuary benefits. The members having a vested 
interest in tho Union, they do not care to leave 
the ranks and lose tbeir insurance. Tho con-
vention should take this successful experiment 
in Philadelphia into consideration and endeavor 
to introduce a system o f sick and mortuary 
benetfis in all the locals o f  the International.
W e have also made a strong attempt to
strengthen the Lad ies' W aist Makers, Local 
No. 15, c f  Philadelphia, by assigning a special 
organizer to this field fo r  a number o f  weeks, 
but with little or no success. Had the cloak 
strike been won, i t  would possibly have brought 
now life  into the ranks o f  tho waist makers. 
As it  is, wo must wait fo r  a more favorablo 
opportunity.
I  should not omit to mention Local No. 17 
o f  Toledo. Nothing o f  any great importance 
hah developed in that city, yet the local main-
tains its position notwithstanding the hard 
timos.
A  novel organization has been formed there—  
n Women's Auxiliary Society, consisting o f 
tho wivos and sisters o f  the cloakmakers. The 
object o f the society— a very laudable one— is 
to stimulate their husbands and brothers to 
be good union men, to attend the meetings 
regularly, to patronizo union labeled goods and 
to collect money fo r  unions conducting strikes. 
This auxiliary society applied to us fo r  a char-
ter, but ns our constitution docs not provide 
for chartering auxiliary bodies, wo did not act 
in the natter. I t  is advisablo that the conven-
tion should recommend to our.locals throughout 
the country to encourage tho formation o f  sim-
ilar auxiliary bodice and should also decide 
whether or not thoy should be duly chartered.
A ll onr  ^smaller locals in Buffalo, Syracuse, 
New Haven', Bridgeport, Fa ll River, Worcester, 
Providcnco, Peckskill, Detroit and elsewhere 
have been visited from time to time by mo 
personally or by our organizers. Occasionally 
we sent Yiddish, English and Italian speakors 
to addrsss their mass-moctings. Many o f  our 
smaller locals complain that our office does 
not give them sufficient attention. That is 
because we feel that their calls on our resources 
involve ton times tho amount in^eWpénditure 
that we receive from them in por capita.
T H E  S IT U A T IO N  IN  N E W  YO R K .
W o havo the pleasure to inform you that 
a fter' our last convontioa had reinstated Local 
No. 38, our committee, consisting o f  Vice- 
Presidents Lefkovitz, Kleinman and Mitchell, 
wont to work to reorganize the local on strict 
trade union lines and restore order and har-
mony. A fte r  a period o f  six months we were 
in a position to withdraw the committee and 
leave the management o f  local affairs in the 
hands o f tho local officers. A ll the unruly and 
disturbing elements in that local have finally 
realized that the affairs o f  a union must be 
conducted with tact and cool judgment; that
n o iij strike agitations and throats against the 
employers at any and every opportunity do not 
bring the desired resulta. Some o f'th e  erst-
while militants are now good, practical business 
agents and try to avoid useless ertikes. The 
local is now in fa irly  good condition, rfotwitb- 
standing the unusual dullness that has been 
prevailing in the trade fo r  more than a year.
In September, 1913, as already reported, the 
Union conducted a successful general strike. 
There is no doubt that as soon as trade con-
ditions w ill improve Local No. 38 will be one 
o f  the model unions in our International.
A  ladies’ ta ilors ’ union has also been organ-
ized in Brooklyn. In  the Fa ll o f  1913 this 
Local Union No. 65 conducted a general strike, 
and although it  was not a complete success, 
yet tho ladies’ tailors o f  Brooklyn hare a fa irly  
strong organization.
As to the Locals No. 25, No. 41, No. 62 and 
No. 50, I  have already referrod in detail to their 
strikes and to tho fact that from  small, insig-
nificant unions thoy have bocn transformed into 
big, powerful organizations o f  thou»ands and 
tens o f  thousands o f  members, with fa irly good 
.treasuries— a condition that had been rare in 
our unions; particularly in unlonR o f women 
workers.
W e should also mention that aftor tbs settle-
ment with the Dress and W aist Manufacturers’ 
Association we could not find any one in Local 
No. 25 with sufficient experience to deal with 
the Association. Tho General Office appointed 
Vice-President Polakoff to serve as Chief Clerk 
for tho Union aide o f  the Grievan;o Board, 
and until July, 1913, a period o f  six months, 
our office paid Vice-President Polakoff's salary.
The Raincoat M akers' Union, Local No. 20, 
would have been in better shape after its last 
strike. Unfortunately thero has been a ten-
dency fo r  raincoats to go out o f  style, throw» 
ing many o f  its members out o f  work, and this 
renders the Union weak and powerless.
T I IE  C I.O AK A N D  S K IR T  M AKERS ' LOCALS 
O F  X R W  TO R K .
In  his report to the last convention, Secretary 
Dyehe had the follow ing paragraph:
Our employers are organized. They have 
learned our strength, but they are commencing 
to find out our weakness. W e have now a 
large army o f  enemies both inside aad outside 
o f  our Organization. The large mass o f  sub-
contracting pressers, who were making from 
150 to  $100 per week or more; the head fin-
ishers, who employed women and girls for
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ridiculously small wages; tho contractors o f 
the cellar and the garret employer, who were 
doing a thriving buslnoss before the strike, 
are gradually being pushed out o f  tho trado. 
Even their last rosort— tho “ co-operotivo 
•hops” — ore going out o f  oxistenco by tho 
foreo o f  the Union. Tho minimum wage 
which they must pay thoir wock hands and 
tho price committees o f  their pioco workers 
are constant checks on thoir greod. The 
operator to whom partiality was shown, who 
received 10 and 15 cents extra per garment, 
a‘ fa t agreement or a bonus, in order to help 
his employer to keep tho others down, has 
naturally turned against us. Tho old con-
servative employee who was glnd in tho busy 
time to enjoy tho “ freed om " to work from 
70 to 80 and 90 hours por wook is also look-
ing askance npon the new element which in-
sists upon working GO hours por week only. 
In time o f  peace thoy lie low and kocp quiot, 
but are ready at any timo to take a hand and 
help our enormes in timo o f  war, as tho 
Cleveland strike has demonstrated.
Even our position in New York City in the 
Cloak Trade is not as strong as some o f  our 
members imagine.
I t  is now evident that Secretary Dyehe was 
right when ho said: “ Too great an optimism 
is just as bad and dangerous os too much pes-
sim ism ."
The condition o f  the Joint . Board locals is 
practically this: In  momborship thoy aro still 
as strong as they bad been two years ago, but 
their prestige has fallen considerably. The 
management o f  tho Union has gradually slipped 
out o f  the hands o f  those who for decades had 
been engaged in building it  up under tho stress 
nnd strain o f  those years, undergoing suffering 
and privation for the union principle at a timo 
when the membership had consisted o f  a few 
score employees. A t  that timo union people 
were not only discriminated against and fired, 
but also regarded*as knaves in the eyes o f 
those who are now at the helm. In tho so- 
called “ radical and progressive" circles every 
union man had been scorned and derided. The 
management o f  the Union has gradually slipped 
into the bands o f  blatant demagogues who man-
age to rise only by denouncing the old leaders 
as “ fakers, traitors, partners with the bosses, 
reactionaries,"  and so forth. Having como 
into responsible office* and being incapable o f 
acquitting themselves with credit, these people 
have introduced the practice o f  importing out-
siders with handles to their names and exag-
gerated pretension». TheiF plan evidently bad 
been to saddle some one elso with the responsi-
bility which they were too weak to carry on 
their own shoulders.
The dilettante outsiders into whose hands bad 
been delivered the destines o f  a hugo organisa-
tion, fo r which they neither lal>ored nor suf-
fered the pangs o f  travail, immediately started 
an agitation and proceeded to draw a  line of 
demarcation between the “ o ld "  and the 
“ n ew " leaders. The secretary o f  one^of our 
biggest locals rushed into print with three- 
column articles on the “ old and new currents 
in the Union.
A  crusade was started against tho Protocol 
signed with the Association and against those 
who ventured to hold that the Protocol had 
brought to the eloakmakers improvements and 
advantages. A ll sorts o f grievances against 
tho Association wore unearthed. Every petty 
case that a business agent with eornmou sense 
could easily scttlo was made into a general 
issue. A  hue and cry was raised that all ac-
tivo union mon wore being discharged, not-
withstanding the evidence afforded by the rec-
ords that in three years less than 500 employees 
had been discharged, and o f these a large num-
ber were reinstated. Such exaggerated reports 
were persistently spread until belief in their 
veracity became almost general.
Aside from this agitation the official organ 
o f  the Joint Board, on the ono hand, attacked 
the manufacturers, and, on the other, pub-
lished Industrialist and Syndicalist articles, 
emphasizing the workers’ abstract rights and 
declaring them to bo justified, even when they 
are glaringly unjustified. This agitation car-
ried  on verbally and in the press inflamed the 
minds o f  the eloakmakers, who fo r tho last two 
years have had bad seasons and very little 
work. W c several times called it to the inten-
tion o f  the Joint Board that it wns not a ques-
tion o f  justice and rights in the abstract, but 
rather one o f  possibility o f  achievement; but, 
being irritable and disappointed by reason o f 
troubles and difficulties for which the Union 
was not responsible, the workers’ minds wero 
not open to logic and reason, especially when 
the logic and reason came from the Inter-
national officers, who are widely known for 
their conservatism aad moderation. .
While the critics were engaged in looking 
for flaws in the Protocol with the Protective 
Association, they never discussed the condition
o f  our members in the shops q f the United 
Association and the independent employers, 
with whom we have strict closed-shop agree 
tnents, and where it  is possible to go on strike 
every day o f  the week without being “ slaves 
o f  the P ro toco l." In  these non-association 
shops, where our people were free to resort to 
the “ class s tru gg le " at auy time without the 
machinery o f  “ conciliation, mediation and ar-
b itra tion " and other high-sonnding phrases—  
there, in those shops, obtain the lowest prjees, 
tho longest hours and hardly any o f  the pro-
visions o f  tho agreement are observed. The 
fact is that as soon as an independent manu-
facturer joined tho Association we found that 
in his erstwhile closed shop more non union 
{>coplc had been employed Iban in the biggest 
Association shop, and it was through the Pro-
tocol Division that his employees were union-
ized.
In  the last two years there has been little 
work in the Cloak Trade. A  similar situation 
has been in existence throughout tho country, 
even in such cities whero there are no unions.
It wns necessary to como to our people and tell 
them tho truth— to tell them o f the prevalence 
o f  a crisis; to tell -them that we must have 
patience and wait fo r better times or enter on 
an agitation fo r a shorter working day. Our 
leaders, however, big or little, either had not 
the courage to tell the people tho truth, or 
they, deliberately concealed it. Instead o f  this 
thoy spread reports that the cause o f  slackness 
was owing to the work being sent out to the 
sub-manufacturers, where it  was made at lower 
prices than in tho inside shops.
But, it  might be asked, since the sub-manu-
facturers wero employing our own union people 
under tho closed shop agreement, what is to 
prevent the Union from calling a strike to en. 
force the union scale! But thepe was no use 
asking such questions. Since the “ great ones" 
themselves had spread the reports, they were 
presumed to bo right. When one is in a quan-
dary, or any unpleasant situation, it is so good 
to be able to throw tho blame on other people.
The idea that sub-manufacturers were to 
blame fo r all the troubles found an echo among 
the workers in the inside shops, and on all sides 
a demand arose for a general strike in all the 
shops o f  tho sub-manufaeutrers. In  vain did 
the General Officers try to convince the leaders 
-o f this movement that a strike would only re-
veal the weakness o f  the Union in allowing 
the employees in those shops to work at lower
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prices, and that even i f  the strike is won, the 
gain would amount to nothing. “ I f , "  the 
General Officers argued, * ‘ the object o f the 
strike is to increase the quantity o f  work in 
the inside shops, then what is to prevent the 
sub manufacturers, a fter signing the union 
agreement, from going back on their promises, 
as they had done throo years ago, and lower 
the labor conditions! They would still be mak-
ing the work. The only remedy is to make 
heavy demands upon them, so as to drive them7 
out o f business, but how is it  possible to call 
on the workers to carry on a strike in order 
to drive their employers out o f  burincis and 
themselves out o f  a j o b " !  Yet all these con-
tentions o f the General Officers f^ll ujxin deaf 
ears.
Before this strike was called I invited the 
officers o f  tho Joint Board and tho intended . 
leaders o f  the strike and asked them point 
blank what they thought they stood-to-gain by 
this strike, but none o f  them could find an 
answer to the query. A  few days later several 
thousand people employed by the sul-nianu- 
facturers were called out, and after a couple 
o f  weeks the strike was settled.
A  great warrior once said: "A n oth er victory 
like this and we are lo s t ! "  A  similar thing 
happened here. A ll the sub-manufacturcrs 
signed pieces o f  paper o f no more valcc thau 
the paper. The employees returned to work on 
the old conditions^ and the "b u n d le s " which 
before the strike had been " r o l l in g "  to the 
mb manufacturers were now being " r o l le d "  
ir. the same direction. The strike cost the locals 
$75,000. The locals, naturally, arc not satis-
fied having had to spend so much money on a 
practically useless operation. Tin? inside cm 
plqyees are dissatisfied, because their work is 
still being made in the outside shops, and the 
employees o f  the outside shops are dissatisfied 
because they were called on strike right in 
the season and lost a couple o f  weeks’ wages, 
while scores o f  them altogether lost their jobs, 
inasmuch as their employers moved their plants 
to out-of-town places.
80 you see, a strike had been conducted that 
only benefitted nobody, but, on the contrary, 
harmed many workers, who had even suffered 
l o » — all because a few  people wanted to be 
strike leaders, that the discontented workers 
should stop bothering them with their troubles. 
The advice and warnings o f  the general officers 
were ignored. " W e  have local autonomy and 
can. do as we please, ’ ’ these leaders said.
Wo have also warned our locals that by im 
loosing unbearable fine* on members for viola-
tion o f  anion rules many innocent worker* are 
made to suffer aud are deprived o f  their em-
ployment. Owing to i>cr*onal grudges un-
scrupulous people attempt, by denunciation, to 
drive innocent members from tho shops. By 
countenancing such denunciations the Union is 
creating many enemies, who, by growing nu-
merous, will end by breaking up the Organiza-
tion.
Our warnings, however, were not hooded. 
Again the reply was: " W o  havo local auton-
o m y ." Yet .will anyouc deny that when dis-
content among tho member* spreads and in-
creases, u union cannot go forward! To  allay 
this discontent someone must be made a scape-
goat, and those at the helm resort to the same 
expedient ns the Russian government when 
anxious to allay popular unrest: it  spread* re-
port* that everything in tho country would go 
on ^dcndidly i f  not for tho "cursed Jew».." 
With us the |>coplc are *imilnrly told that every-
thing would be all right; that the employers 
would grant even the impossible, but tbo 
"cursed officer* o f  the International block the 
w a y ."  This is how a hostile attitude to the 
International officers has been created.
Notwithstanding tho troubles, difficulties and 
defects that these people sec in tho Protocol, 
which, in tho opinion o f Kottier and Hourwicb, 
enslave* the workers, and notwithstanding the 
"cap ita list sou ls" o f our arbitrators, wc suc-
ceeded in securing a raise o f  $2.50 for pressers 
and $1.50 for under pressor*— an nrcrage o f 
$2.00 a week— without a strike o f  one mo-
ment's duration; and you must bear in miud 
that some unions carry on strike* for weeks 
and month* to get for their member* an ad-
vance o f  $2.00 a week.
I f  Dr. Hourwicb had not neglected to pre-
pare statistics as to the earnings o f tho cutters 
and sample makers they al*o would by this time 
haveireceived an increase o f  wages.
TH E  H O t'K tV IC II A F F A IR  IX  TH E  VNION.
While referring to the condition o f the 
eloakmakers ’ Unions o f  New York I called 
attention to the fact that those who stood at 
the bead o f the Cloakmakers ’  Union were 
young men without experience iu the manage-
ment o f  union affairs, and they were lacking 
the courage to tell the workers what they are 
and what they are not entitled to. They sought 
to import intellectuals, with claims for learning
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and science, who, in their opinion, would thus 
be competent to heal nil the sores and solve all 
the difficulties in our trade. Then they— tho 
young men— would bo ablo to lean on their 
“ greatnem”  in timo o f stress. F irst they 
appointed Brother Bisno o f Chicago. When I 
heard o f  tho plan to appoint Bisno I told them 
that whilo 1 had an intimate personal acquaint-
ance with him and know him to bo inm iliar 
with trade unionism and very sympathetic, 
nevertheless, ho was not. capab lé^ f managing 
a union o f  50,000 members; nay, not even a 
small group o f  a few  score members. I  also 
told them that having been several times or-
ganizer o f  the Chicago Cloakmakers’ Union, all 
'ho succoedod in doing was to break up the 
organization soon after assuming office, and 
naturally I  wnrned them against appointing 
him. To  this tho leaders o f tho Joint Board 
repliod that it  was too late— Bisno hnd been 
appointed already.
8oon after taking up his duties, instead of 
trying to straighten out tho troublos as they 
arose, ho started on a courso o f  creating new 
problems. Evory petty caso had been magni-
fied into a gonernl issuo, which resulted in a 
series o f  daily conferences. Many o f his ideas 
were high-sounding aud plausible, but I  doubt 
whether thoy can bo realized in tho present 
century.
I t  was impossible to convince him o f tho 
senselessness o f taking up issues and problems 
that could not bo immediately realized.
H e contended that sinco ho was clear in his 
mind about certain ideas, then everybody else 
must bo equally clear about thorn. I t  took the 
Joint Board nearly a year to discover that my 
estimate o f  Bisno’s methods, even before they 
appointed him, had been correct.
When tho Genoral Executive Board met in 
quarterly session in December, 1912, in Now 
York, the leaders o f the Joint Board intro-
duced to us Professor Hourwich, that we might 
talk over with him matters relating to the 
policy o f the Union, and so judge o f his fitness 
for the office o f  Chief Clerk. A fte r a few 
hours' conversation wo openly expressed our 
doubt whother ho would be the right man. Wo 
suggested, however, that ho should occupy him- 
rc lf with statistical work fo r the Union fo r a 
period o f  six months, during which time it 
would bo possible for tho Union to judge o f 
his fitness for the office.
A  week later we received a letter from Pro-
fessor Hourwich that ho would not accept tho
appointment. I  communicated this informa-
tion to the Secretary o f the Joint Board, but 
instead o f  dropping the matter the officers o f 
the Joint Board went to Washington and told 
I)r. Hourwich to take no notice o f  the Genera! 
Officer*, as they had nothing to do with the 
matter; that they would appoint him, and not 
tho International Officers. Professor Hourwich 
was persuaded and accepted the appointment.
He seized the very first opportunity., in a 
dispute involving the firm o f Goldfield and
I.achmnn, to lower tho standing o f the Inter-
national Union. A t  a conference held January 
27, 1913, Professor Hourwich made this state 
ment:
I want to make one correction here. There 
rooms to be a little misunderstanding ns to 
our organization— as to tho situation o f our 
organization. This Protocol was made be-
tween the Cloak, Suit and Skirt Manufac-
turers’ Association and tho following locals 
o f tho International Ladies’ Garment W ork-
ers’ Union * * • I  represent, the Joint 
Board, and I am not an official o f the Inter-
national. Wo represent independent states 
o f  that Union * •  * W o do not concede
to our federal body any longer matters which 
pertain to our internal affairs. Tho Inter-
national has no authority to act fo r us 
• • • I f  you desire to deal with the 
shadow instead o f  the body it  is your priv-
ilege, but you must be aware o f  tho fact 
that thoy cannot deliver the goods.
Tho Manufacturers’ Association contended 
that the International officers were tho real 
signatories to the Protocol, and not the locals; 
not because they cherished a particular respect 
for the International officers, but because it 
suited them better to see the union forces di-
vided and at loggerheads. For on a previous 
occasion, when we demanded that shops opened 
out o f Now York by their members should come 
under tho Protocol arrangement, tho manufac-
turers contended that they had signed the P ro -
tocol with a union in New York. On this 
point tho Board o f Arbitration ruled that since 
tho Protocol had been signed with the In ter-
national officers, the manufacturers are obli 
gated to introduce Protocol conditions wherever 
they move their plants. But the new-fangled 
theory regarding the status o f  tho International, 
propounded by Professor Hourwich, gave them 
an excuse fo r breaking o ff negotiations with the 
locals. They therefore insisted on dealing only
18
with tho International, and tho conferences 
were suspended.
Thereupon 'tbo officers o f  the Joint Board 
caino to us fo r advice as to how to save tho 
Union. On due reflection I  then said that inas-
much as I  valued tbo interests o f  the Union 
higher than any other consideration, I person-
ally prepared to sign any statement, even 
to the extent o f  releasing the International 
from any responsibility fo r  tho locals affiliated 
with the New York Joint Board, i f  by so doing 
a strike would be averted.
Prof. Hourwich prepared a statement to the 
effect that the International claims jurisdic-
tion only over the Whitegoods and Wrapper 
and Kimono workers and other trades in cities 
where the workers nro not organized as yet. 
He interpreted local autonomy to mean that 
as soon as the International succeeds in or-
ganizing the workers, its jurisdiction over them 
ceases, and they become free to pureuo any 
course they may choose. This statement he 
wanted us to sign; in other words, to sign 
away nil our rights.
Qur General Executive Board refused to sign 
any such statement, and instead o f  this we in-
formed- tho manufacturers that pursuant to our 
constitution the locals have autonomy in cer-
tain local affairs; but they are restricted in 
the matter o f calling strikes or breaking off 
agreements which are concluded with the aid 
of the International officers. These rights are 
reserved to the International.
The manufacturers were not satisfied with 
this interpretation o f  our constitutional status 
and applied to the Board o f  Arbitration fo r a 
ruling. The Board ruled that this interpreta-
tion was correct and that the Manufacturers’ 
Association is obligated to deal directly with 
the Joint Board, but the International is the 
guarantor fo r  tho locals’ compliance with the 
Protocol. Whether or not wo cared to be tho 
guarantors, we were bound to respect the ruling 
of the Board o f  Arbitration.
In July, 1913, a conference with the Manu-
facturers’  Association was held on the question 
of an advance in wages to the pressers, cutters, 
sample makers and other week-workers. On 
previous occasions we used to meet the manu-
facturers as a united committee o f  local and 
General Officers representing the Union. A t  
this conference the General Officers had to be 
present in the capacity o f  separate representa-
tives, having nothing in common with the cloak- 
makers. When P ro f. Hourwich introduced our
(ommittoo ho deliberately pointed out those'who 
were the direct representatives o f  the Union 
and those o f tho International Officers, who, 
he said, represented tho guarantors at tho re-
quest o f  tho Manufacturers’ Association. A t 
this arbitrary division o f  our forces tho Inter-
national Officers at first were mindod to with-
draw from the conference nltogcthor. Wo did 
not for ono moment wish to bo there at tho 
request o f  tho Manufacturers’ Association. But 
in view o f tho fact that our withdrawal would 
have caused tho suspension o f tho conference, 
and would have prevented a probnblo raise in 
wages to the workers, we decided to grin and 
bear it.
By making a difference between tho repre-
sentatives o f tho Union and tho representativos 
o f  tho International, Hourwich made it  clear 
to tho manufacturers that tboro were two 
groups— an Iuternntional group and on anti- 
International group; that tho Joint Board was 
one thing and the International anothor thing; 
that tho Internntionnl officers represented not 
the Union, but the manufacturers.
As a result o f tho conference an understand-
ing was reached to refer tho question o f  an ad-
vance in wages to tho Bonrd o f  Arbitration.
On September 25, 1913, wo received a noti-
fication from tho Association that n striko o f 
cutters had occurred in nn Association shop, 
nnd the strikers were picketing the shop, 
though, officially, ^  the Union had called no 
strike in that firm.* Thfe Association, naturally, 
called on us, the guarantors o f tho Protocol, 
te stop the strike.
I  immediately wrote to tho Association that 
this was the very first intimation wo liad o f 
any trouble in that shop, and that we would 
communicate with the Joint Board about tbo 
matter. I also informed them that Professor 
Hourwich was then in Washington, and that 
upon his return be would tako tho matter up 
nqd effect n settlement; and I  added that it 
was quite within their knowledge that tho Gen-
eral Office did not deal with specific cases, 
and only acted in nn advisory capacity to the 
Joint Board, since tho Board o f  Arbitration 
had ruled that the International is merely the 
guarantor.
Naturally the manufacturers wore not satis-
fied with this reply, and when the Board o f 
Arbitration met on October 3 and 4, 1913, to 
consider the question o f the raise o f wages íó r  
the week workers, they also took up other mat-
ters. One o f  these was tho opinion o f Pro-
fessor Ilourwieh that under the Protocol every 
individual employee or group o f  employee* have 
a right to picket a shop, even i f  the Union 
officially has not called a atrike there. Com-
menting on my reply to the Association that 
the International Officer* can act only in an 
advisory capacity to the Joint Hoard, tho Board 
o f  Arbitration handed down the following 
opinion:
Primarily it  is the Joint Board. Second-
arily i t  i* the International, and we do not 
at all agree with the interpretation which 
President Rosenberg seems to have given to 
bis obligation, that he has merely to “ ad-
vise. ’ 9
I t  seems to us that the obligation o f  guar-
antor o f  this agreement is a far more serious 
obligation than merely to give advice. I t  is 
the obligation to see to it that the obliga-
tion is carried out.
'N ow , the arbitrators have no means o f 
determining, and have no suggestion to make 
whatsoever as to how they, the guarantors, 
arc to see to it. I t  is a joint obligation o f 
the Joint. Board and o f  tho International 
that certain things should happen.
They stand for all practical purposes ex-
actly in the same relation as i f  they had been 
partners in entering into this agreement, a l-
though the exact legal relation may be some-
thing different. The International officers 
were the people with whom the Association 
actually dealt in working out this agreement. 
I t  was in reliance uj*on what took place 
through the International and tho interces-
sion o f  the International that the Association 
did enter into it, and the Board must feel 
that the International cannot discharge itself 
o f  obligation in this matter by simply say-
ing, “ we give advice, and the advice is not 
taken ." I t  is a jo in t obligation, and it must 
be jo intly performed. How it is performed, 
and how it is brought about, is a matter 
with which it seems to us the Board has as 
little to do as the Association has, and they 
have nothing.
On October 7, 1913, we received from the 
Manufacturers' Association the following let-
ter:
October 7, 1913. 
Abraham Rosenberg, Esq.,
President International Ladies’ Garment 
j  W orkers' Union,
32 Union Square, New York City. 
Dear 8ir:
On the 27th day o f September, 1913, we
reeeivol a letter dated the 24th o f  Septem-
ber, 1913, in which you >aid:
“ As you are aware, this offiee does not 
handle any specific cases, for the Board of 
Arbitration decided that we are merely the 
guarantors o f  the Protocol and therefore we 
can act only in the capacity o f  “ advisers."
This letter was brought to the attention of 
the Board o f Arbitration at the bearing on 
-the 4th o f October, 1913, and, referring to it, 
Mr. Brandéis (speaking fo r  the Board) held, 
as to the duties laid down by the Protocol 
and by the Board o f  Arbitration decision, 
that those responsible fo r  the performance 
were not merely the Joint Board, but the In -
ternational Ladies Garment Workers’ Union. 
Upon this point the Board o f  Arbitration 
said:
“ Primarily it is the Joint Board. Second-
arily it is tho International, and ire do sol 
at all agree with that interpretation tchich 
President Rosenberg seems to have given to 
his obligation, that he has merely to ‘ advise.’
“  It seems to us that tho obligations o f the 
guarantor o f  this agreement is a fa r  more 
serious obligation than merely to give advice. 
I t  is the obligation to see to it that the ob-
ligation is carried out.’ 9
As to the legal relationship between the 
Joint Board and the International, with ref-
erence to the Protocol, tbo Board said:
“ Now the arbitrators have no means of 
determining, and have no suggestion to make 
whatsoever as to how they are to see to it, 
but that they stand together, whether yon 
call it a ‘ guarantor’ o r not; i f  is a joist 
obligation o f the Joint Hoard and o f the 
International that certain things should hap-
pen.
“ They stand, fo r all practical purpose*, 
exactly in the same relation as i f  they had 
been partners in entering into this agree-
ment, although the exact legal relation may 
be something different. The International 
officers were the people with whom the Asso-
ciation actually dealt ia  working out thú 
agreement. I t  was in reliance upon wkel 
took place through the International and tie 
Association did enter into it, and the Board 
must feel that the International cannot dis 
charge itself o f obligation ia  this matter 
simply saying, * We give advice, and the ad 
vice is aot taken. ' I t  is a joint obligation 
I t  must be jointly, and i t  must be performed, 
and how it is performed and how it ú 
brought about is a matter with which, it
teems to us, the Board has as little to do as 
the Association, and they hace nothing.'*
The Board not only made its decision with 
reference to the duties o f the International 
(overruling the opinion o f  Mr. Rosenberg), 
but also made clear the duties o f  both parties 
— the «Joint Board and the International—  
with reference to the conduct o f the work o f 
the Grievance Board and o f  its clerks and the 
handling and management o f  the Neue Post.
I t  was our understanding that the Board, 
in February last, made similar decision, and 
it  was based upon this understanding that we 
called your attention to the “ picketing”  in 
the Levay & Friedberg case, and received 
your most unsatisfactory reply, and with 
similar understanding we have from time to 
time brought to your attention the situations 
that finally required our recent complaint to 
the Board o f Arbitration. You must be 
aware o f the manner in which the Board o f 
Grievances has conducted its work, and the 
manner in which the Neve Post has influ-
enced the members o f  your Union by attacks 
.upon our Association and upon the work o f 
the Grievance Board! Over a year ago you 
sent us a formal communication repudiating 
these attacks and saying that you did not 
approve o f  them.
Notwithstanding the decision o f  the Board 
in February last, fixing the duty o f  tlu? In- 
•ternational, and notwithstanding your com-
plete comprehension o f  the failure o f  the 
Joint Board to perform the obligations im-
posed upon it by the Protocol during the past 
eight months, there has been an utter failure 
on the part o f  the International to perform 
its obligations as jo in t obligor to the Pro-
tocol. This situation, we believe, has come 
about, first, through a failure on the part o f 
the International executive officers com-
pletely to realize the full extent o f the re-
sponsibility they carry (as to which we now 
hope the decision o f  the Board will make the 
matter d ea r ), and, secondly, because o f a 
laek o f  power on the part o f  the executive 
officers to perform what they have on paper 
agreed to perform.
The situation is a most critical one. The 
conditions disclosed by the record presented 
to the Board o f  Arbitration in February last 
have become more aggravated daring the 
past eight months. There has been a com-
plete breaking down o f  that relationship o f 
' 'mutual respect and confidence,”  which the
Board o f  Arbitration says is essential to the 
life  o f  the Protocol, and there has been not 
only a complete failure to educato the mem-
bers o f  your Union to an understanding o f 
the difficulties o f  the problem prosentod, but, 
through the columns o f  tho Ñeve Post and 
through the work o f  some o f  the representa-
tives o f  the Joint Board, thore has been (as 
the Board o f Arbitration now finds)'a  cam-
paign o f  “ misoducation.”
W e must now— after three years o f  experi-
ence with the Protocol— call upon you for 
direct and specific answers to tho following 
questions:
First— Does tho International Ladies' Gar-
ment W orkers' Union accept tho interpreta-
tion o f  its relationship to the" Protocol as 
laid down by the Board o f  Arbitration?
Second— Docs it accept the obligations im-
posed upon tho parties to tho Protocol as 
laid down by the Board o f  Arbitration, spe-
cifically with rcfcrcnco to
(a )  The conduct o f the Grievance Board;
(b )  The conduct o f the representatives o f 
the Union who deal directly with tho Asso-
ciation;
(c ) The use o f  tho columns o f tho Neue 
Post and other organs reaching tho members 
o f the Union?
Third— Does the International accept the 
decision made by the Board o f  Arbitration, 
that while the power resides in either party 
to the Protocol to abrogate it, that it docs 
not lie in either side to suspend its opera-
tions, and that “ picketing”  and calling men 
“ scabs”  and “ strike breakers,”  and suffer-
ing local shop strikes, must cease, and that 
the entire power o f  the Joint Board and tho 
International must be used to discipline the 
members and prevent the recurrence o f such 
situations?
Fourth— Has the International tho power 
actually to do the things it has undertaken
to do? ........, .*
F ifth — Is it willing, i f  it has the power?
Upon your answer to these questions de-
pends, in our judgment, the continuance o f 
the Protocol as a working instrument be-
tween us.
As this letter is sent by direction o f  the 
Executive Committee o f  the Association, we 
must ask you for an answer that is approved 
by the General Executive Board o f  your or-
ganization.
L . E. BOSENPELD, Chairman.
A s soon as we received this letter, which we 
regarded as an ultimatum to the Union, we 
wrote to the Joint Board, inquiring whether we 
should assume full responsibility for their com-
plying with the Protocol. A fte r  discussing the 
matter at several meetings, the Joint Board 
finally adopted a resolution to elect General 
Officers to represent them in the Grievance 
Board, and that ita official organ, the S’cm 
Post, should maintain a dignified attitude 
towards the Manufacturers' Association, with 
whom the Union stood in friendly rclationa •
But no sooner had this resolution been 
adopted than Prof. Hourwich and his partisans 
raired the cry that the Joint Board had given 
away all its powers and rights to the Inter-
national Officers, who worn intent on muzzling 
the Union ’s free press. Thoy did not take the 
trouble to ascertain the truth or otherwise o f  
these statements— they blindly believed what 
their “ id o l"  had told them.
In  Octobef, 1913, Hourwich ncccpted the 
nomination o f the Progressive Party, and ran 
for Congress in the 20th Congressional District. 
So long as he did not drag in the Union into the 
campaign none o f  us evinced any intorcst in 
the matter; but when, in his campaign litera-
ture, he urged the necessity o f  his election to 
Congress on the strength o f  his fighting for the 
interests o f labor, and assailed tho Manufac-
turers' Association, and made statements about 
the Union unbecoming to a.labor leader, I  fe lt 
it  my duty, as the President o f  a Union laying 
claim to strong Socialist sympathies, to address 
the question to tho eloakmakers whether they 
would pass over without censuro the action o f 
Professor Hourwich, in view o f  the Socialist 
resolutions adopted at all our recent conven-
tions, and in view o f the express provision in 
our constitution that “ persons holding political 
offices in any o f  the capitalistic parties aro 
barred from membership in the International." 
Thereupon Hourwich came out in the press with 
a fierce attack on the Union, tho Joint Board 
and tho International Officers. He combined 
with tho notorious enemies o f  tho Union in de-
nouncing all and sundry as tho “ machine."
I  considered it  my duty to call these tactics 
to tho attention o f tho Joint Board, and on 
November 6, 1913, I  addressed to them the fo l-
lowing letter:
T o  the Officers and Delegates o f  the Joint 
Board o f  the Cloak and 8kirt Makers' 
Union o f  New York.
Worthy Delegates:
1 tujn to you— tho representatives o f  tho 
50,000 cloak and skirt makers o f  Greater 
New York— with a few queries touching our 
tntdo and our interests. As one o f  the pio-
neers in our Union movement, and the Presi-
dent o f  an Organization o f more than 100,000 
ladies’ garment workers throughout the 
country, o f which your locals form part, I 
call on you in tho name o f  our great Union 
to consider and give a clear answer to theso 
queries, without quibbles or evasions, in order 
that we may know how to act in tho future. 
Let your answers bo definite and unequivocal, 
simply ‘ ‘ yea or nay: ’ ’
1. Has a paid officer, bo he a professor 
or an ordinary workman, the right to run as 
tho nominee o f  any o f  tho capitalist parties, 
styling themselves progressive or otherwise, 
except such party that has been officially 
recognized or indorsed by tho organized 
workers f  I  and other members will bo satis-
fied i f  .your answers w ill bo in tho affirm a-
tive, regardless o f tho consequences likely to 
follow such a decision. Should you, however, 
decide that no paid officer has the right to 
run fo r political offico on the ticket o f  a 
capitalist party, then please inform me what 
step, i f  any, the Joint Board intends to take 
against tho action o f the professor.
2. I f  you decido that an officer o f  the 
Union has a right to accept the nomination 
o f  any o f  tho capitalist parties, because you 
regard it  as a private affair, then has he a 
right to drag in tho Union and its relations 
with tho employers into tho campaign f
3. Was it right that a Union officer run-
ning on a capitalist party ticket should ad-
dress a meeting o f  the former presser con-
tractors, who have now organized a society 
with tho object o f breaking up the Prossers’ 
Union, and reintroduce the obnoxious systems 
o f  piece work and subcontracting f  Was it™ 
right fo r our representative and Bull Moose 
candidato at that meeting to attack the Joint 
Board as a “ Murphy machine," our attor-
ney, Meyer London, as a demagogue, and our 
pioneers in the union movement as tra itors } . 
I f  you regard it as wrong, what step do you 
intend taking in the matter f  You have no 
doubt read in the Warheit o f  November 5th 
the letter o f .Profeasor Hourwich addressed to 
tho--eloakmakers and jnyself as.their presi-
dent. Lest you should not have seen it, I  
enclose you a copy herewith, and i t  is for
22
you to say whether or not there is a “ ma-
chine”  in the Cloak Makers’ Union, and who 
is the “ machine.”  You certainly cannot say 
that I  am one o f  the “ machine,”  since the 
Joint Board rarely reckons with my opinion, 
and I  am too busy to attend regularly the 
local meetings.
Don’t you think our professor’s intention, 
in referring to the leadership o f  the Union 
as a “ machine,”  is to suggest to those talk-
ing in the name o f  “ the people”  to wreak 
their vengeance on us; and i f  so, what arc 
you going to do about it ?
Is  not his rushing to publicity with details 
relating to the internal affairs o f  our Union 
open, treachery and a scandal to the Union? 
For by so doing he reveals to the employers 
our. weakness.
What would you say i f  an ordinary busi-
ness agent or other active member were to 
act in this way? Would you not discharge 
him from office and condemn him as a 
traitor? Did you not disqualify a member 
as delegate to the Joint Board for the mere 
reason that he had been seen in the office o f 
the- Manufacturers’ Association, otherwise 
than on official business? You naturally 
thought that a purposeless visit o f  this kind 
is apt to raise suspicion; and when, on mere 
suspicion, you rejected that member as a 
delegate to the Joint Board, how can yon 
now ju stify  the conduct-pf your highest paid 
officer?
I have no desire to take the part o f  the 
Socialists in this matter; thcrc^ are in their 
ranks prominent comrades who are more 
qualified than I  am to take up the cudgels in 
their behalf. A ll I  want to say is that our 
Union must not permit being dragged into 
capitalist party mire, lest it should eventually 
lead to disruption.
Twenty-three years ago we also had a 
strong Union, and the entire trade jtas or-
ganized. Then it happened that two o f  our 
walking delegates went to  work for the elec-
tion o f  a nominee o f  one o f  the capitalist 
parties fo r judge. This led to internal dis- 
sentions which ended in  the destruction o f  
the Union.
I  appeal to you as one o f  the very first 
members; as one who sacrificed for the Union 
more than any o f  you; os one who spent his 
best years and energies in the trade union 
movement— I  appeal to yon in the name o f 
oúr grea: '•ause to end the present compli-
cation in our Union, no matter whether tho 
came o f it be a high official or an ordinary, 
business agent. Let there be an end to the 
present tension! I t  can endure no longer! 
I f  you agree that our present relations with 
the manufacturers, as wo interpret them, aro 
not satisfactory to  the Joint Board, and that 
it is advisable to terminate them— a view 
which tho professor caused to bo expressed 
in tho Warhcit editorials— then authorize him 
to break off the Protocol. I  can assuro you 
that i f  it should bavo to come to n strike,
I  and my colleagues o f  tho International will 
stand in the front o f  the fight side by sido 
with the professor. Whatever your decision, 
express your mind freely and frankly and 
without delay. Please take this matter up 
at once. -
With Fraternal greetings,
A. ROSENBERG, 4 
Pres. Int. Lad ies ’ Garment Workers’ Union.
The Joint Board had this letter read before 
them, but took no steps in tho matter, foe. rea-
sons known to themselves.
When Hourwich saw that his position in tho 
Union was no longer secure he entered into au 
understanding with Local No. 1, inducing them 
to begin a fight in the Joint Board in favor o f 
npi»ointing him fo r  a second term, though ho 
bad still three months to servo. He arranged 
with Local No. 1 that, failing his appointment 
for another term, they should pay him $1,000. 
The delegates o f  Local No. 1 pressed for his 
reappointment, with a raise in his salary from 
$-1,500 to $5,500 a year and expenses. Ono o f 
the conditions o f  his appointment was that ho 
should have full power to act, without being 
responsible to the Joint Board.
The Joint Board finally rejected tho motion 
to reappoint him, by a large majority. This 
was quite natural, for his entire term o f office 
bad been attended by quarrels and dissensions 
in the ranks—dissensions o f which bo was the 
main cause. ^
Local Nó. 1 immediately withdrew from tho 
Joint Board. This practically meant withdraw-
ing from tho Internationa), inasmuch as, ac-
cording to our constitution, every local must 
belong to the Joint Board wherever such body 
is in existence. Hourwich and his supporters 
gave out wild statements in the press that they 
did not recognize the Joint Board,' and do* 
maoded that the question should bo submitted 
to “ the people.”  The catchword, “ the voleo 
o f the people is tho voice o f  Qod,”  quickly 
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appealed to the unemployed cloak makers, and, 
instead o f  the controversy remaining a personal 
affair, Hourwich and his supporters made it a 
question o f  principle in the form o f  “ shall 
the voice o f  the people be beardf”  The result 
tras that the people, ( f )  with the aid o f  the 
yellow papers, reelected llourwicb.
The manner in which the election was con-
ducted is not important. I t  is sufficient to say 
that those who ventured to say a word against 
Hourwich were threatened and terrorized.
We, the General Officers, regarded the inci-
dent as closed. I f  the people want him, let 
them have their will, we thought.
On the second day— December 16th— after 
the election o f Hourwich by referendum wo 
received from the Manufacturers’  Association 
the following letter:
Mr. Abraham Rosenberg, President,
Mr. John A . Dyche, Secretary,
The International Ladies’ Garment Workers’ 
Union, and
Mr. J. Halprin, President,
Mr. M. Pcrlstcin, Secretary,
The Joint Board o f the Cloak and Skirt 
Makers’ Union.
Gentlemen:
W e are informed that Dr. Isaac Hourwich is 
to continue to represent the Joint Hoard in 
their dcaliugs with our Association under tho 
Protocol. W e regret to be obliged to ask you 
to designate someone else with whom we may 
have official relations. Dr. Hourwich has pub-
licly charged our Association with having o f -
fered him an inducement to work for the Asso-
ciation; has publicly charged us with having 
connived to warp the statistical inquiry o f  the 
Board o f Arbitration; has attacked the good 
faith o f  our Association, the Board o f  Arbitra-
tion, the Board o f Grievances, your Inter-
national Officers and your Joint Board, and 
stated in the presence o f  the Board o f  A rb i-
tration that, in view o f  its recent decisions, he 
could not work in harmony cither with the 
Board or with us. W e recognize fully the right 
o f  each party to the Protocol freely to select 
itr own agents, but since it is o f the essence o f  
the Protocol that there shall be mutual respect 
in |he daily dealings o f  the parties, it is obvi-
ous that neither parties can have dealings with 
a representative o f  the other, whose deliberate 
pu!p&saAt is to create distrust and ultimately 
destroy the Protocol. 8ince we desire fully to 
perform our part o f  the duty o f  upholding the 
Protocol and abiding by the decisions o f  the
Board o f  Arbitration, we prefer not to bo 
obliged to deal with ono who has both insulted 
and assumed an attitude o f dictatorship in the 
industry.
W e regret exceedingly, therefore, to be 
obliged to nsk you to designate someone with 
whom we may continue'business relations, so 
that the daily business may be conducted with-
out friction.
Very truly yours,
(S igned) L . E. R O S I^ F E L D , 
Chairman, Executive Committee. 
When we received this letter from the Manu-
facturers’ Association and, having ascertained 
from other sources that they were firm in their 
determination to break up the Protocol unless 
their request Ik* respected, wo folt that we could 
no longer look on in silence and await develop-
ments. W e fo lt it  incumbent on us ns General 
Officers to try and avert a strike in tho Cloak 
Trade—a striko which at thnt juncture wo 
could not possibly win. Wo fully expected that 
the professor, his partisans and suporté is  in 
the yellow press, would fiercely assail us, but 
no were determined to save tho Union at all 
costs. As a preliminary step wo sent tho fo l-
lowing reply to tho Manufacturers’ Associa-
tion:
Now York, December 17, 1913. 
Mrt L . E. Rosenfold, Chairman,
Executive Board o f tho 
Cloak, Suit & Skirt M fg. Pro. Ass ’n. 
Dear S ir:
I  am in receipt o f  your letter o f December 
16th, notifying us that your Association re-
fuses to deal with Professor Hourwich as 
clerk to the Board o f  Grievances. In  reply, 
let me say that this matter will bo submitted 
to the next meeting o f  tho General Executive 
Board, which will meet in tho very near fu -
ture. I  shall then let you know their de-
cision.
Very truly yours,
(S igned) JO H N A . DYCU E, 
General Sec ’y-Treaa.
W o had also decided to consult with repre-
sentatives o f the organized American workers 
before our General Executive Board met to pass 
on the matter, and a conference was held on 
Saturday, December 25, 1913, in which there 
participated the following labor leaden: Sam-
uel Gompers, John Mitchell, John B. Lennon, 
Frank Morrison, Secretary o f  the American 
Federation o f  Labor; B. Weinstein, Secretary 
o f  the United Hebrew Trades; Joseph 8chloss-
/berg, Secretary o f the Brotherhood o f Tailors; 
Isidor Cohen, Organizer o f  the Furriers' 
Union; Hugh Frayne, Organizer o f  the Am eri-
can Federation o f Labor; Thomas Curtis, 
President o f  tho Central Federated Union; Max 
Zuckerman, Secretary o f tho Cap Makers’ 
Union; W illiam Edlin, Secretary o f  tho Work-
men’s Circle; A . Baroff, Manager o f the Waist 
and Dress Makers' Union; M ix  Pein, Ben. 
Schlesingcr, William Thompson and Peter Zus- 
man o f  Chicago and a number o f representa-
tives o f  tbu Cloakmakcrs’ locals and Joint 
Board o f  New York. JIaving conferred for 
two days, and having given a hearing to P ro -
fessor Hourwich, tho conference appointed a 
sub committee o f  five to prestare a statement.
In tho meantime, December 27th, we received 
the following letter from;, the Manufacturers’ 
Association:
New York, December 27, 1913.
Mr. Abraham Rosenberg, President,
Mr. John A. Dyche, Secretary.
Int. Ladies’ Garment Workers’ Union.
Mr. J. Halprin, President,
Mr. M. Perlstein, Secretary,
Joint Board o f tho Cloak and Skirt * 
Makers’ Union.
Gentlemen:
Wo have to-day received a request signed 
“ Dr. T. Hourwich, Clerk o f the Board o f 
Grievances fo r tho Union,”  addressed to Dr. 
Paul Abclson, Clerk o f  the Ifciard o f  Griev-
ances for the Manufacturers, requesting a 
meeting o f  the Board o f Grievances.
We have not yet received any other reply 
to our letter to you o f  the 16th inst. other 
than acknowledgment o f  the receipt o f  the 
letter and statements that it would be re; 
ferred to the Joint Board and to the General 
Executive Board o f  the International for 'con-
sideration.
In the meantime, and until these matters 
are disposed of, wo see no useful purpose to 
be served by a meeting o f  the Board o f 
Grievances. Such a meeting, with Dr. Hotfr- 
wich present, could accomplish no fruitfu l 
result, for the simple reason that his concep-
tion o f  the very function o f  the Board o f 
Grievances is the reverse o f  that laid down 
by the Board o f  Arbitrations in its recent 
decisions.
\Ve are to-day in the unfortunate position 
o f having no person with whom we can deal 
as the responsible representative o f  your 
Union. You will reeall our communication
o f  October 7th, in which we outlined to you 
the problem presented as tho result o f  the 
decision of^thc Board o f  Arbitration. W e 
were advised by you in answer that you re-
garded the decision o f  the Board o f Arbitra-
tion as fully binding upon you, anil from 
the official organs o f  the Joint Board nnd 
the International we learned that fo r the pur-
pose o f  carrying out tho decision the Board 
o f  Grievances was to be reorganized on your 
side. We have been patiently waiting fo r 
this reorganization to take place. In  tho 
meantime, however, the resolutions o f  your 
reflective bodies have apparently been over-
ruled by I)r. Hourwich, leaving the applica-
tion o f  the decision o f  the Board o f Arbitra 
tion hanging in the air.
In the circumstances we must ask you with-
out further delay, to proceed with the re-
organization o f  the Grievance Board, so that 
the joint responsibility o f  tho International 
and the Joint Board, ns declared by tho 
Board o f  Arbitration, shall Iks effectively 
maintained. You recognize, o f  course, that 
no employers' association can successfully 
' maintain a joint agreement with a union, 
wherein arbitration is provided for, i f  tho 
decisions o f  the Board o f  Arbitration can at 
any time be overruled or openly disregarded 
by a single person representing the Union.
We take this .opportunity o f  assuring you 
that our controversy is not with your Union.
O f course, we cannot brook cither insults or 
dictatorship, nor do we sup¡>ose that you de-
sire us to. Our sole purpose is to sec to it 
that the machinery for the workings o f  the 
Protocol shall be consistently upheld. This 
machinery is blocked to-day, because o f the 
necessity o f  your taking action in conformity 
with the decision o f the Board o f Arbitration 
and selecting as your clerk o f the board one 
who respects the decisions o f  the Board o f 
Arbitration and stands ready to carry them 
out. Yet it is the uncontrovertible fact that * 
Dr. Hourwich publicly repudiates the decision 
o f  the Board o f  Arbitration, and intends to 
carry out policies already overruled by it.
In order that the Board o f Grievances may 
be promptly reorganized and the business 
proceeded with, we must urge you to prompt 
action.
In the meantime any meetings o f  the fo r-
mer Board o f Grievances with Dr. nourwieh 
present as the representative o f the Union 
would only complicate tho situation further
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and make further friction, a condition which . 
we earnestly seek to aroid.
Very truly your*,
(8 igned ) L . E. ROSEN FELD,
Chairman.
W e did not think it necessary to reply to thia 
communication until after the meeting o f  our 
Q. E. B. The board met on December 29th, 
and the following statement, drawn up by the 
sub committee o f  five, was brought to its aflen- 
tion:
December 29, 1913.
To the Officers o f  the I. L . G. W . U. and 
Joint Board o f  the Cloak and Skirt 
Makers’ Unions o f  New York and the 
A ffiliated Locals.
Gentlemen:
Under date o f  December 16th the officers 
o f  the International Ladies’ Garment Work-
ers’ Union and the officers o f  your Joint 
Board received a communication from the 
officers o f  the Manufacturers’ Association in 
which they say that while they “ recognize 
fu lly the right o f  each party to the Protocol 
freely to select its own agents, but sinco'it 
is o f the essence o f  the Protocol that there 
shall be mutual respect in thi/daily dealings 
o f  the parties, it is obvious that neither 
party can have dealings with a representativo 
o f  tho other whose deliberate purpose is to 
create distrust and ultimately destroy the 
Protocol. 8inco we desire fu lly to perforin 
our part o f the duty o f  upholding tho P ro -
tocol and abiding, by the decisions o f  the 
Board o f  Arbitration, we prefer not to be 
obliged to deal with one who has both in-
sulted and assumed an attitude o f  dictator-
ship in the industry. W e regret exceedingly 
to be obliged to ask you to designate someone 
with whom we may continue business rela-
tions, so that the daily business may be con-
ducted without friction.”
Upon receipt o f  this communication tho 
officers o f  the International Ladies’ Garment 
Workers’  Union, believing a crisis had arisen 
which threatened the destruction o f  the 
Union, and being anxious to have counsel and 
advice from men experienced in the labor 
movement and intercated in the wolfhre 
o f  all those engaged in the Cloak and 
8kirtmaking Industry, decided to invite rep-
resentatives o f  the American Federation o f 
G a r r i r ,  the Central Federated Union o f  New 
York, the United Hebrew Trades, the United 
Brotherhood o f  Tailors, the United Cap
Makers, the United Garment Workers o f  Chi-
cago and also representatives o f  the Work-
men’s Circle to meet in the C ity o f  New 
York with the representatives o f  tiic Inter-
national. Ladies’ Garment Workers’  Union 
and the Joint Board o f  tho Cloak and Skirt 
Makers’ locals o f  New York and representa-
tives o f  some o f  its affiliated locals, fo r the 
purpose o f  considering tho conditions that 
had arisen, arid, i f  possible, to devise means 
by which the crisis might bo^ffVcrted aud tho 
stability o f  tho Organizatibn insured.
In accoVdanco therewith, a conference was 
held at the offices o f  the W age Scalo Board 
on Saturday afternoon, December 27th, which 
was attended by representatives o f  all Asso-
ciations referred to above aad which was pre-
sided over by Samuel Gompcrs, President o f 
the American Federation o f  Labor. The 
situation which exists in tho Cloak and Skirt- 
makiag Industry was fu lly discussed and 
carefully considered. By special invitation 
Dr. Hourwich attended one session o f  our 
committee and participated in tho discussion. 
I t  developed during tho discussion that tho 
machinery provided fo r in tho Protocol for 
tho adjustment o f  grievances and tho trans-
action o f  businoss betweeu tho Manufacture 
e.'s’ Association and tho local Unions o f  tbo 
Joint Board o f  tho Cloak and Skirt Makers’ 
Union had come to a stop, and that it was 
. imperativo to take some action in order to 
maintain, the advantages gained by the Cloak 
and Skirt Makers’ Unions.
In order to fully understand the situation 
which confronted us it  is necessary here-to 
review some o f  the events which led up to 
tbo present situation.
In the latter part o f  November the Joint 
Board o f  tho Cloak and Skirt Makors’  Unions 
o f  New York, acting upon tho authority 
vested in it, decided that tho interests o f  tbo 
members o f  tbo Union required that Dr. Isaac 
Hourwich should not bo re^olectcd to the 
position o f  Chief Clerk o f  tho Board o f  
Grievances, and Dr. Hourwich was not elected 
by that B ^ rd . However, deferring to the 
wishes o f  some o f  tho members o f  tho Union, 
the action o f  the Joint Board in refusing 
to reelect Dr. Hourwich to tho position o f 
Chief Clerk was submitted to a referendum 
vote o f  the members o f  the local unions. 
The names o f  no other candidates were sub-
mitted for election to this office, with the 
result that about 6,500 votes were cast for
Dr. Hourwich, thus electing him Chief Clerk 
fo r the period o f one year.
W e arc informed by the members o f  your 
Joint Board that among their reasons fo r re-
fusing to re-elect Dr. Hourwich was the fact 
that his methods o f  administering the affairs 
o f  his office were not in harmony with the 
ideas o f  the Joint Board and not calculated 
to protect the best interests o f tho members 
o f  the Unions.
I t  is further necessary to say that the In -
ternational Union o f  the Ladies ’ Garment 
Workers, which is tho guarantor o f  tho Pro-
tocol, is responsible fo r the faithful main-
tenance o f  the agreement.
Dr. Hourwich, during his incumbency as 
Chief Clerk, refused to consult with the o f-
ficers o f  the International Union, refused to 
recognize the authority vested in them by the 
constitution,of t ie  International Union, thus 
making it  impossible for them to fulfill the 
obligation imposed upon them as Signatories 
to the Protocol.
From a statement made at the conference, 
it  was perfectly dear to us that a-very seri-
ous situation had arisen— a situation which* 
demanded such action as would protect the 
interest o f  the members o f  the Union and 
preserve tho integrity o f  the Organization. 
W ith this situation and these circumstances 
before us, it was the consensus o f  opinion 
that the following suggestions and recom-
mendations should be made to the Joint 
Board, with the request that these statements 
and these recommendations be given careful 
consideration:
(1 )  W e have considered both the merits 
and defects o f  the Protocol. W e are united 
in declaring that the Protocol should* be 
maintained, in £rder that the advantages 
gained by the workers which were secured 
in the past, as a result o f  the great strike 
o f  1910, should not be placed in jeopardy, 
and in order that reasonable opportunity for 
further improvements may not be lost. To 
this end we recommend that your board de-
clare itself to be in favor o f  the maintenance 
o f  honorable industrial peace through the 
continuance o f  the Protocol.
(2 )  In  making this recommendation we are 
not unmindful o f  the fact that the Protocol 
does not provide sufficient machinery fo r the 
speedy and final adjustment o f  questions 
which the workers feel to be o f  vital interest 
to them. There Las grown up in the minds
o f the members o f  the Union a conviction , 
that the Board o f  Grievances should have its 
authority extended and that upon it addi-
tional duties should' bo imposed. It  is not 
necessary to state here in detail tha nature 
o f  these complaints. I t  is sufficient to say 
that the proper execution o f  tho obligations 
imposed upon the parties to tho Protocol de-
mands that there shall bo machinery fo r tho 
prompt adjustment o f  every disputo which 
is brought beforo tho board and which a f-
fects the relations o f  the parties to tho agree-
ment.
In order that this prevailing dissatisfac-
tion may be removed and confidence restored, 
we recommend that immediate overtures bo 
made by the representatives o f  tho Unions 
to sccnre a conference with tho Manufactur-
ers’  Association, the purposo o f  the confer-
ence' being to provide either fo r a supple-
mental agreement or such modification o f  
the present agreement as will provide fo r a 
disinterested person to act as Chairman of 
the Board o f  Grievances and whoso function 
i t  shall be to decide any dispute that has 
not been or cannot bo decided by tbo Griev-
ance Board itself.
(It ) As stated above, wo invited Dr. Hour-
wich to attend one session o f  our committoo 
and requested him to givo us an expression 
o f  his views. Dr. Hourwich did attend and 
gave us a lengthy statement o f  his position 
and o f  the views he entertained in regard to 
tho Protocol and the administration o f  tho 
Union’s affairs. From his own attitude and 
his own expressions, to say nothing o f  tho 
information given to us by the representa-
tives o f  the Unions, we are fu lly convinced 
that the interests o f  the members o f  tho 
Union would be best conserved i f  Dr. Hour-
wich would withdraw from the position o f 
Chief Clerk o f  the Union on the Board o f  
Grievances.
I t  is our judgment that the Chief Clora 
should be a man who is familiar with Hade 
union policies and who is acquainted w ith - , 
the trade affairs o f tho industry, a man whose 
chief interest is to promote the progress o f  
the Union and the welfare o f  its rccmbosa> 
and who has such practical experience in 
trade union affairs as would make him tact-
ful in the administration o f  matters entrusted 
to him, and at the same time determined to 
secure fo r  the workers all they are entitled to 
under the terras o f  the agreement. We feel 
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that Dr. Hourwich docs not possess the neces- 
aarj qualifications which would enable him to 
perform properly the functions o f  the office 
o f  Chief Clerk, and this notwithstanding any 
qualifications be urn) have iu the literary uml
legal field.
Being convinced o f  this, we recommend 
that your Joint Board request Dr. Hourwich 
to tender his resignation as Chief Clerk, and 
we further recommend that you elect to this 
position a man having the necessary qualifi- 
. cations.
As an evidence o f  the interest o f  the trado 
unionists o f  this country in the development 
o f  organization among the workers in tho 
Lad ies ' Garment Industry, wc are authorized 
to say that t io  American trade union move-
ment w ill place at your service an experienced 
trade unionist who will act in an advisory 
capacity to the Chief Clerk, who will render 
such aid as he can to the oiTicers o f  your 
Union. This servico w ill bo rendered without 
any compensation.
The undersigned have been authorized by 
the conference to formulate this statement 
and to transnit this document to tho proper 
officers.
(8igncd) JO H N M ITC H E LL ,
Chairman,
P E T E R  SU8SM AN, 
W M . TH O M PSO N, 
H A R R Y  K L E IN M A N , 
JO H N  F. P IERCE.
A fte r  due consideration, the General Execu-
tive Board, at its session o f  December 30th, 
adopted the following resolution:
“ W H EREAS, In  accordance with the de-
cision o f  the Board o f  Arbitration rendered 
February 3rd-4th, the International Union 
has been made the guarantor for the Joint 
Board in its dealings with the Manufactur-
ers ' Association through the instrumentality 
o f  the Protocol; and,
“ W H EREAS, Upon further decision o f 
the Board o f  Arbitration bn (fctober 4th last 
this guarantee implies a jo in t responsibility 
and jo in t co-operation o f  the officers o f  tho 
International Union with the representatives 
o f  the Joint Board in carrying out tho pro-
visions o f  the Protocol; and,
“ W H EREAS, The present Chief Clerk, Dr.
Isaac A . Hourwich, who since ho attached his 
signature to this arraagiymjgt made by tho 
Joint Board o f  Arbitration has persistently 
and systematically attacked the policies o f
the Icternational Union and openly de-
nounced its officers as the agents o f  tho 
"M anufacturers ’ Association and has in every 
way tried to discredit them before our mem-
bers and thus brought about a condition o f 
affaits whereby ho has inado it  impossible 
fo r  the International officers to work in co-
operation and harmony with him; and, 
“ W H EREA8, His policies aro radically 
and fundamentally opposed to tho policies 
and methods heretofore pursued by tho In ter-
national officers; and,
“ W H EREAS, I t  is tho firm belief o f  tho 
G. E. B. that the mothods pursued by Dr. 
Isaac Hourwich are detrimental to the best 
interests o f  the members o f  our organiza-
tion; therefore, bo it.
“ UNSOLVED, That tho Joint Board o f 
tho Cloak and Skirt Makers’ Unions be in-
formed that under the clerkship and guid-
ance o f Dr. Hourwich the International Union 
cannot remain the guarantor fo r  tho Pro-
tocol. '  ’
The board unanimously npproved the action 
o f  the Genernl Secretary-Treasurer in calling 
tho conference, and decided that copies o f  tho 
statement o f  tho Conforonco Committee bo 
transmitted to tho locals affiliated with tho 
Joint Board and each local o f  tho International 
Union, and that tho Joint Board, as well as 
its affiliated locals, bo given timo until tho Ifith 
o f  January to carry into effect tho resolution 
passed by the Gcnoral Executive Board ; namely, 
that unless Professor Hourwich is rcftioved from 
office as Clerk o f  tho Board o f  Grievances tho 
International Union will withdraw its guaran-
tee for the Protocol.
The board likewise appointed a committee o f 
five, consisting o f  Vice-Presidents Amdur, M it-
chell, Polakoff, Sigmnn and President Rosen-
berg, to draw up a statement to tho locals 
cxplainicg the position o f  the General Execu-
tive Board and tho situation which had com-
pelled the boafd to insist upon tho removal o f 
Dr. Hourwich from tho office o f  Clerk, and that 
the name o f  every member o f  tho board be a t-
tached to this statement.
When tho resolution bad reached the Joint 
Board our “ fr ie n d ,"  tho professor, bogan to 
discharge all his guns in tho Yiddish papers. 
H e raised tho cry that all the labor leaders, 
tho officers o f  tho American Federation o f
Labor and o f  our International had formed a 
gigantic conspiracy to betray the cloakmakcr* 
o f  New York to tho Manufacturers’ Associa-
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tioD. This and the direct instigation o f  the 
sensational press*, gave occasion to the noisy 
elements, a number o f  araba and traitors who 
always flout constituted authority in the Union, 
to gather on tho streets and hold unauthorized 
meetings fo r  the purpose o f  denouncing the 
officers. They even proceeded to the union 
offices, smashed tho glass panels and other 
things they could lny hands on. When the 
professor had been asked to intervene ami stop 
the wanton destruction ho catno out with a 
statement in the press that there was no sense* 
in breaking panels and icavo alone tho leaders 
behind them. This was an iinmistakablo pro-
vocation to break tho heads o f  theso in oppo-
sition to him. Tho statement gave rise to a 
regular state o f  terror. Open threats were 
nxed against all who dared to rango (bemselvea 
with the opposition to Hourwich, au i some were 
actually ussaulted at- meetings and elsewhere.
Tho Joint Board did not find it necessary to 
consider the resolution o f  tho International. 
The manufacturers, on the other htnd, pressed 
for an answer, which we were unable to give 
them. Tho Joint Board informed the Manu-
facturers’ Association that they would retain 
tho professor ns Chief Clerk, und that no ono 
had a right to dictnto to them wLo should or 
should not hold office in tho Union. A  strange 
element in the situation was that tome o f  tho 
Yiddish papers, which usually maintain an at-
titude o f  opposition to uuious, availed them-
selves o f  the opportunity fo r  sensation, pre-
tending to defend tho honor o f  the eloakmakers, 
and kept on inciting tbe pcoplo to a general 
strike.
These irresponsible agd inflamatory editorial 
articles aggravate*! the matter; for even i f  the 
manufacturers had desired to continue the Pro-
tocol relations with us they could not «lo it  In 
face o f  this open mischief in tho press, where 
the professor and his supporters reiterated tho 
statement from day to day that tho manufac 
turers were carrying on a game o f b luff; that 
they could not afford to have a strike. IIa«l 
the manufacturers receded from  their position 
they would thereby have verified the professor’s 
claims that the Protocol nerved exclusively their 
interests and injured the interests o f  workers.
On January 7, 1914, we received from tbe 
Manufacturers’ Association the fo'.lowing com-
munication:
New York, January 7, 1914.
T o  Mr. Abraham Rosenberg, President,
Mr. John A . Dycho, Secretary,
The International Lad ies' Garment 
W orkers’ Union, 
and
Mr. J. Ilalprin, President,
Mr. M. Pcrlstein, Secretary,
The Joint Board o f  tho Cloak and 
Skirt Mnkers’ Union.
Gentlemen:
The letter o f  tho Joint Board o f  the 5th 
inst._ ignores the matters put to you in our 
previous communications o f the 10th and 27th 
o f  December, 1913.
You hnvo failed to realize that tho ma-
chinery o f  conciliation and mediation pro-
vided fo r  in the Protocol cannot be operated 
without tho spirit o f  conciliation and media-
tion on your part and without n conciliator 
and mediator representing you. You your- 
reives have decided, a fter eleven months’ ex-
perience, that the present incumbent is with-
out tact, courtesy or respect fo r  tho rights 
o f  others. While he continues in tho office 
o f Clerk o f  the Board c f Grievances, con-
ciliation and mediation aro impossible. I f  
iu addition he insults and bullies, ns he has, 
nnd refuses to carry out tho decision o f tho 
Board o f  Arbitration, ns ho has, not only the 
machinery o f  conciliation and mediation fail, 
but all the other provisions o f  the Protocols 
arc in danger o f  falling tn pieces.
Your Organization must decido, and decide 
quickly, whether or not yon waut the Protocol 
to continue, fo r  i f  you, os your part, fa il to 
give it  that mutuality o f binding effect it 
requires, you make its continuance impossible. 
The conscquohces o f  your failure aro too 
grave to be treated light!}'. W e aro carrying 
out our part o f  the contract. W o call upon 
you to perform your duty.
Very truly yours,
(S igned ) L . E. RO SENFELD * 
Chairman, Executive Committee. 
W o immediately addressed to the manufac-
turers the follow ing reply:
New York, January 7, 1914. 
Mr. L . E : Rosonfeld, Chairman,
Executive Committee o f tho
Cloak, Suit and Skirt Manufacturers’ 
Protective Association.
Dear 8 ir :
In  reply to yonr communication o f  Janu-
ary 7tb, "we would say that you are well
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acquainted with our opinion an to the fitness 
o f  Dr. Ilourwieh as mediator and conciliator. 
We hare also made our position clear to our 
Unions affiliated with the Joint Board, and 
have requested them to let us have their reply 
not later than January 15, 1914. Until that 
time we arc not in a position to give you a 
definite reply.
With our best intentions to continue the 
Protocol, we must admit that at this time we 
are powerless to take a hand 'in  this con-
troversy. .Since, however, we attached our 
signatures to the Protocol, wo would suggest 
that this present difficulty bo submitted to 
'the Board o f  Arbitration. '
V ery truly yours,
(Signed) A . ROSENBERG,
. •* Genera. President.
JO H N A . DYCHE, 
General Sec ’y-Trcas.
On Janunry 7, 1914, we received from the 
Manufacturers'Association the following reply: 
New York, January 9, 1914.
To  Mr. Abraham Rosenberg, President,
Mr. John A . Dyche, General See ’y -T reas., 
The International Ladies' Garment 
Workers’  Union, 32 Union Square, 
New York City.
Gentlemen:
Your letter o f  the 7th inst. received.
The difficulty with the situation seems to 
be that wo are both agreed with regard to 
the fact concerning Dr. Ilourwieh:
The Clerks o f the Board o f  Grievances are, 
as you know, officers o f the Board o f Griev-
ances, who must follow and obey decisions o f 
the Board o f Arbitration, who must be medi-
ators and conciliators, and must, o f  necessity, 
work together. I t  rooms to us, not as a 
matter o f ¡«ersonality, but as a matter o f 
principle involving the very life  o f  the. Pro-
tocol, that either side has the right to call 
the attention o f  the other to the actual fact 
that one o f the Clerks is an impossible per-
son in the situation. This is probably con-
troverted by the Joint Board at the present 
moment . Apparently it presents no contro 
versy between us and the International 
Ladies’ Garment Workers' Union. W e aro 
ready, o f  course, to defend our position upon 
this principle before the Board o f Arbitra-
tion at any time.
Very truTJ"
(S igned) L . E. ROSENFELD.
Chairman, Executive Committee.
W e have sent a copy o f this letter to the 
Joint Board, but the matter was not debit with 
and not even brought to the attention o f  the 
delegates. Again Dr. Ilourwieh camo out in 
the sensational press with glaring headlines, 
announcing a new “ black treachery" on the 
part o f  the International Officers. When our 
committee o f  five haw that the matter was. drag-
ging on; that the Union was standing on the 
brink o f  a precipice, and that the Joint Board 
had no intention o f  communicating to the mem-
bers the resolution o f  the International, our 
committee found it necessary to publish all the 
facts in leaflet form and distributo it among 
the members o f  the Cloak and Skirt Makers’ 
Union o f  Greater New Y’ ork.
Finally the Joint Board agreed to go before 
the Board o f Arbitration. The board met on 
January 11, 1914; and after conferring with 
the three parties to the dispute— the Manufac-
turers, the Joint Board and the International 
Officers (Professor Ilourwieh refused to appear 
with us as one committee, having regarded us 
as opponents o f the Union), the Board o f  A r-
bitration made a statement that while “ each 
party to the Protocol should be free to select 
as its representativo such person ns it  sees f i t , "  
yet, since a “ dangerous and anomalous c r is is " 
had arisen— the jiossibility o f  a strike that 
might involve “ the certainty o f  great suffering 
fo r tens o f  thousands o f  men, women and 
children"— therefore the person who would be 
the cause o f  all this— Dr. Hourwich alone, in 
Lis loyalty to tho Union— could supply the ro 
lie f by withdrawing from the situation. A  
truce o f eight days was suggested.
The eight days were nearly ended, yet noth-
ing had been done in the matter. The profes-
sor continued to give interviews to reporters 
and WTite inflammatory articles in the papers, 
throwing discredit on the Board o f  Arbitration, 
the International Officers, the Daily Forward 
and everyone who opposed him. Two days mere 
were left, at the expiration o f  which the manu-
facturers would have locked out our people, 
without their having anywhere to congregate, 
for no halls had been provided, nor any prep-
aration made to meet a possible strike con-
tingency. Two days— in two days there would 
occur ruin and disaster.
The professor was still contending that there 
was no danger, even i f  the Manufacturers’ Pro-
tective Association were to terminate the Pro-
tocol. W e should then immediately sign a 
Protocol with the United Manufacturers’ As 
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sociation, he said, an organization composed o f 
employers in a smaller way o f business.
Here is a copy o f a list o f  demands sub-
mitted hy this Association for acceptance by 
ouc Unión. On perusing them you will realize 
tho class o f  manufacturers with whom Hour- 
wich intended to enter into a Protocol agree-
ment.
PK M AXD S B Y  T1IK  U N ITED  ASSOCIATION :
- r  1. I f  we are to be the masters o f our 
business, and not be interfered with in the 
conduct o f  same, wo must maintain the right 
to discharge such employees whom wo con-
sider a menace and detriment to our busi-
ness. Moreover, it was agreed between the 
Union and our Association some fifteen 
months ago that we have the right to dis-
charge any employee whom we do not want.
2. Price Settlement.
(a )  The present system o f settling prices 
by business agents, in cases' where the em-
ployers and employees disagree, is a farce. 
We propose that a Board o f  Price Arbitra-
tors shall Ins appointed and enumerated 
jointly by tho United Association and the 
Union. In  every case where thn employer 
and employee disagree as to piece prices 
each side shal be privileged to call upon a 
Price Arbitrator, and his decision shall be 
final.
(b )  Prices settled by the employer and his 
employees shall be binding upon both sides 
and cannot be re settled. I f ,  however, the 
quality o f labor is reduced, and the employer 
and employees mutually agree upon the prices 
for a cheaper class o f  garment1* than previ-
ously settled, such prices shall stand and shall 
not be considered ns re-settled. I f  a dispute 
arises, the decision o f  the Price Arbitrator 
in such disputo shnll be final.
(c )  I f  tho employees shall cause a stop-
page o f  work for any reason, it shall be 
optional with tho employer to discharge these 
employees and engage other help.
(d )  The Price Committee shall settle with 
the employer as many garments as the em-
ployer is ready to settle at any time. 8hould 
they refuse to settle such garments, then tho 
employees shall make these unsettled gar-
ments at prices subject to future settlement.
— 3. I t  shall be optional with the employer to
make duplicate samples, this matter depend-
ing upon the selling force o f  the employer.
Duplicate samples shall be made by week or 
picco workers, at the discretion o f the em-
ployer. I f  made by piece workers, the bonus 
shall lie agreed upon by the employer and 
employees through their chairman, or, in case 
o f  dispute, by the Prico Arbitrator.
4. The employers shall have the right to 
employ at. least one sample maker in pro-
portion to ten operators, by the week, and 
i f  hut time cannot be occupied making sam-
ples, he shall be permitted to work on dupli-
cates or stock.
G. The pressers and under pressers shall 
1m> required to mark and tear .if tickets. 
The managing pressor shall not be under tho 
jurisdiction o f his local.
G. Workingmen shall not be removed by 
the Union from the shops during the busy 
season. I f  the pressers are accused o f work-
ing by the piece, they shall be tried jointly 
with their employer by a Joint Committee 
o f  the Association and the Union, and i f  
found guilty they shall be removed and tho 
employer disciplined by the Association.
7. Business agents shall adjust and settle 
all* disputes in the show rooms o f the em-
ployers.
8. Work shall bo divided by the employers 
or whomever they designate.
9. No co-operation shall bo permitted, as 
this tends to the demoralization o f  the shops 
and puts a premium on laziness and incompe-
tence.
10. Overtime work shall be permitted, 
whether or not the benches aro filled.
11. Complaints against members o f tho 
Association for violating the agreement be-
tween the Association and the Union shall 
be made by the manager o f  the Association 
and not by the Union, and the Union shall 
not designate to whom the fine, i f  imposed 
upon by the Association, shall bo payable.
12. The Union shall appoint a Clerk to 
deal with the United Association, and it shall 
be the duty o f  this Clerk and the Manager 
o f  the Association to promote human and 
harmonious relations between tho employers 
and employees.
13. A  Grievance Committee o f three from 
each side shall bo appointed by tho Union 
and tho Association, who in turn shall ap-
point an impartial public-spirited man as 
chairman. I t  shall bo tho duty o f the Griev-
ance Committee to adjust and settle ail such 
disputes as may arise from time to time be
tween tho manager o f the Association and 
the Clerk o f  the Union, and also to legislate 
for the betterment and welfare o f the in-
dustry.
14. In view o f  the fact that in addition 
to legal holidays the employees are observ-
ing also Jewish holidays, five or six Jewish 
holidays shall be substituted for legal holi-
days,"tho details to bo arranged between tho 
Association and tho Union.
Wo were telling the Joint Board that in 
view o f the crijris reached they might as well 
drop the Hourwich affair altogether and begin 
making preparations fo r  a strike. “ Let Hour- 
wich lead tho strike forces and we will follow 
him,”  we said one day. When, however, the 
professor saw that the probability o f  war was 
being seriously contemplated and that the clang 
o f  figurative arms was filling the atmosphere, 
he sent in his resignation and went home to 
alecp. The delegates o f the Joint Board wero 
at a loss whether or not to accept his resigna-
tion, for to vote for accepting his resignation 
meant being morally killed in tho Union, and 
perhaps being exposed to physical violence; not 
to  accept his resignation implied the responsi-
b ility o f bringing ruin upon thousands o f  fam-
ilies.
The Joint Board sent a committee to nour- 
wrich— to his private residence— requesting an 
explicit statement as to what he intended 
to do. Would he, like a true general, lead tho 
forces out on strike or nott Ho replied that 
he resigned unconditionally, but bo neverthe-
less conditioned that tho voting on bis resigna-
tion should be open— all the cloakniakcrs should 
know who voted for or against him. (What 
bis motive was for this condition can be easily 
imagined.)
H e also stipulated that his resignation 
should be referred to a referendum o f Vtho 
people.”  Then “ our fr ien d ”  Morris Winchcv- 
sky prompted him to demand tho immediate 
resignation o f  Secretar}’ Dycho and myself; 
and since Hourwich is a “ good hearted”  fe l-
low bo consented to do Winehevsky a favor, 
and condition our resignation.
Tbo Joint Board delegates finally realized 
that they were dealing with an individual who 
was deliberately intent on breaking up tho 
Union, and decided to vote on his resignation 
by secret ballot. ^  (
Regarding the derhand for our resignation 
we informed the Joint Board that as wo had 
been elected by all the locals o f the Inter-
nation, it was our duty to stand at our posta 
until the constitutional election o f  our succes-
sors; they might, however, prefer charges 
against us or impeach us before an impartial 
tribunal composed o f the foremost trade union-
ists o f  the country, and i f  wc should bo found 
guilty o f  having infriuged any o f  tho laws o f 
our constitution wo would resign forthwith. 
Up till now no focal has taken this step.'
I  want to say in a general way that i f  we 
are responsible for Hourwich being compelled 
to leave tho union movement, wc aro rather 
proud o f it, inasmuch as thereby wc averted a 
strike that would.hnvo had a sad terminatiou. 
B y this time thero would havo been nothing 
more to wrangle about; by now the noisy ele-
ment would have altogether forgotten the 
Union.
Our movement has got rid o f a man who, in 
a sense, is an enemy o f  organized labor. The 
loss o f our strikes in Philadelphia and St. Louis 
may bo attributed to the professor’s stunts in 
New York.
A 8FK C IA L  FCND FOR N K f f  LOCALS.
— I  have already reported that our organizers 
have been fully occupied in conducting our 
general strikes, and had no time le ft to organize 
new unions. Wo have, however, accomplished 
a more important work— we have, through their 
cuergy and untiring efforts, transformed small 
and insignificant locals into b ig  unions o f thou-
sands o f  members. We are at* present engaged 
in organizing an entirely new trade that has 
nover before boon organized; namely, the 
Ladies’ Neckwear Workers— exclusively women. 
In accordance with tho decision o f  tho General 
Executive Board I have appointed a special 
organizer for this work.
We have made strenuous efforts to organize 
tho waist makers and white goods workers of 
Newark, N . J., but so fa t  we have met with no 
success. W e arc also trying to organizo the 
waist and dressmakers o f Worcester, Mass., 
with good hopes o f  accomplishing our object. 
When Vice-President Polakoff worked fór u* 
several months he organized a Waist and 
Dressmakers’ Union in Chicago, but as soon as 
ho le ft Chicago tho local collapsed, became it 
had no competent person to take chargo o f  its 
affairs.
A t our last convention it  was decided to ap-
point district organizers, each o f whom should 
devote attention to a particular district, so 
that locals should be able to obtain organizing 
assistance in quicker time than when applyiug
to the General Office. W e tried this method, 
but it did not work successfully in practice. 
In the first place, wo found it almost impossible 
to obtain organizers willing to make other cities 
their permanent quarters. I t  was with great 
difficulty that wo were able to persuade Vice- 
President Sigraan to stay a few months in Bos-
ton, and Vice-President Polakoff to spend a 
couple o f  months in Chicago. In the second 
place, the General Office is thereby estranged 
fronP^he life  and doings o f  the various locals 
and ignorant o f  their activities. In  the third 
place, a district organizer often has on his 
hands a number o f strikes or troubles, and it  
becomes necessary to transfer him from one 
place to another. Therefore it is more advisa-
ble that the General Office shall direct tho 
organizing work.
Many o f  our smaller locals are under the 
impression that the General Office is obligated 
to provide them with organizers to do the work 
o f  a business agent;-namely, distribute hand-
bills, call shop meetings, and so forth. This 
makes the organizers so cheap that within a 
short time they have to be transferred to an-
other city.
An organizer can only be successful when ho 
has the confidence o f  tho workers whom ho 
wants to organize, or o f  those with whom ho 
has to work together. Failing to havo that 
confidence, "he w ill be powerless to accomplish 
anything, even i f  he is known to be tho best 
organizer. Almost all o f  our organizers arc 
desired in ono place, but not desred in another. 
For that reason it  is essential that the organ-
izers shall.be assigned direct by the General 
Office to such places where their work will 
produce the best results. /
o ra  o r g a n iz in g  w o r k .
In  my report to our last convention I said 
as follows:
Now locals rarely begin their existence 
without strikes, and sometimes these strikes 
are o f  a very serious kind. In  small cities, 
in the case o f  a local losing a strike, it may 
mean that many good and honest employees 
-  -have to leave the city because o f  their having 
been the pioneers in tho movement.
A  new local in such a case would not be 
entitled .to any benefit, even assuming the 
International Union had a strike and lock-
out. fund. Yet such locals stand in need o f ' 
financial support to a certain extent, to 
enable them to take the proper steps for in-
suring their existence. I am therefore o f  the
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opinion that a special fund should be cre-
ated to help those new locals that are drawn 
into troubles from which they cannot extri-
cate themselves. Up till now such help has 
not l*eon rendered and tho results are any-
thing but cheering.
The Committee o f Officers’  Reports reported 
on this recommendation that the next General 
Executive Board should create a special fund 
for new locals. The General Executive Board 
could not, however, decide anything definite on 
this matter, ns the convention itself did not 
come to any definite conclusion.
I f  such a fund was necessary two years ago, 
it is moro than necessary at present. In  tho 
last two years we were compelled to refuse 
chartering a number o f  locals, because they 
were tlicn on strike, and wc would have had to 
support them, and we had not tho means. For 
the same reason we were also compelled to re-
frain from organizing new locals in places 
where such locals were an absolute necessity. 
I^jcal N o. 1 went even so far as to seud us 
ultimatums, warning us that unless we organize 
the clonk makers o f Jersey U ity and other cities 
around New York they will withdraw from the 
International. But we could not help it. As 
J*oou as a union is organized in such places 
where there are no more than one or two fac-
tories, wc are compelled to call a strike, and 
for that tho International Union has no re-
sources.
I t  was therefore my opinion then, as it  is 
now, that tho convention ‘should raise the per 
capita one-half a cent a week, to be used only 
for strikes o f liewlv organized locals.
LO C ALS ORGANIZED AND  LOCALS 
DISSOLVED.
We regret to state that the number o f  dis-
solved locals is larger than it should have been, 
only because we had no financial means to keep 
them up. Wo could not extend our work to 
new territories, whero our industry is expand-
ing. Our whole activity has therefore been con-
centrated only on the already existing locals. 
I t  is nevertheless necessary to give a list o f 
locals organized and locals dissolved:
O RGANIZED.
1. Lad ies ’ Garment Workers, Seattle, Local
No. 28.
2. Bonnnz Embroidery Workers’  Uoion, Lo -
cal No. 6G.
3. Skirt and Dressmakers ’ Union, Toronto,
Local No. 70.
4. Ladies' Neckwear and Novelty Cutters,
New York, Loeal No. 108.
5. Ladies’ Garment Workers’ Union, Fall
River, Loeal No. 109.
6. Ladies’ Tailors’ Union, Omaha, Neb., L o -
cal No. 110.
7. Cleveland Raincoat Makers’ Union, Local
No. 111.
8. Ladies’ Waist and Dressmakers’ Union,
Montreal, Loeal No. 112.
DISSOLVED.
1. Ladies’ Tailors’ Union, Albany, Local
No. 30.
2. Ladies’ Tailors’ Union, Atlantic City, Lo -
cal No. 33.
3. Ladies’  Tailors ’ Union, Cleveland,. Local
No. 39.
4. Ladies’ Tailors, Union, Springfield, Mass.,
Local No. 40.
5. Ladies' Tailors ’ Union, Philadelphia, L o -
cal No. 43.
6. Ladies’ Garment Workers’ Union, Des
Moines, Local No. 46.
7. Waist and Dressmakers' Union, Chicago,
Local No. 51.
8. Silk Suits and Waist Makers’ Union,
Philadelphia, Local No. 55.
9. Milwaukee Ladica’ Garment Workers’
Union, Local No. 57.
10. .Lad ies ' Garment Workers’ Union, Wash-
ington, Local No. 59.
11. Ladies’ Tailors ’ Union, Troy, N . Y ., Local
No. 60.
12. Ladies’ Garment Workers' Union, Sa-
vannah, Local No. 87.
13. Ladies’ Garment Workers’ Union, Louis-
ville, Local No. 89.
14. White Goods Workers’ Unbn, Worcester,
Local No. 91.
15. Alteration Ladies’ TaHor*’ Union, St.
Louis, Local No. 93.
16. Ladies' Garment Workers’ Union, Winni-
peg, Local No. 97.
17. Ladies’ Garment Workers’ Union, Rich-
mond, Local No. 101.
18. Raincoat Makers’ Union, Boston, Local
No. 107.
19. Ladies’ Garment Workers' Union, Fall 
River, Local No. 109.
The following locals have amalgamated with 
other locals: —  j
Local No. 18, St. Louis, with local No. 78. 
Local No. 42, Cleveland, with Loeal No. 26. 
Local No. 65, Philadelphia, with Local No. 2.
Local No. 68, Brownsville, with Local No. 35.
4 Local No. 72, Brownsvillo, with Local No. 25.
Locals No. 76 and No. 94, Chicago, with L o -
cal No. 44.
Most o f  our dissolved locals were in small 
cities, where thcro aro only a few score ladies’ 
tailors, who leave the city on the slack season 
setting in. I t  is therefore difficult to keep up 
a union in those places.
IN T E R N A T IO N A L  RE LAT IO N S .
A t  our last convention we indicated the 
necessity o f  being affilinted with the ladios' 
garment workers o f othor countries, first for 
the support in time o f  strikes and lockouts; 
secondly, to show practical solidarity with tho 
workers abroad. Our last convention instructed 
tho General Executive Board to affiliate with 
the European tailors’ unions, and I  am glad to 
inform you that we have affiliated with tho 
International Tailors ’ Secretariat. In  July, 
1913, tho convention o f  this Organization took 
placo in Vienna, Austria, and our General Ex-
ecutive Board elected Secretary Dychc to rep-
resent our Union thereat. Secretary Dyche has 
described the proceedings at that convention 
with fitting comments and impressions o f  his 
tour in a series o f articles in our Official Organ, 
the L a d ie s ’  Ga r m e n t  W o r k e r . W e havo also 
received from Brother Stuhmcr, tho General 
Secretary o f  the International Tailors ’  Secre-
tariat o f  Berlin, a number o f  copies o f  tho 
official report o f  the Vienna convention, o f 
which every delegate can get a copy on ap-
plication.
Our convention will have to decide whother 
or not we should continuo our affiliation with 
tho International Tailors ’ Secretariat, because 
affiliation implies the payments o f per capita. 
The convention w ill also havo to decide whether 
wc shall admit into our locals, without or at a 
nominal initiation fee, members o f  tho affiliated 
unions who come to us from Europe holding 
traveling cards. I  am glad to iuform you that 
we took the first stop toward international soli-
darity by contributing $100 to the striking 
tailors o f Holland.
TH E  AUTONOM Y OK OCR LOCALS.
I t  is necessary that our International should 
make clear its position on the question o f local 
autonomy. According to our constitution, no 
general strike may bo called without the con-
sent o f  the General Executive Board. 8hop 
strikes, however, may be called by each local 
on its own account. The result is that after 
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such strikes arc called many locals come to tho 
International for financial support, and we have 
to support then», becaue our General Executive 
Board would not dare to call o ff a strike. Tho 
result is that many strikes are called that 
should not havo beer called at all, fo r thoy 
brought no improvement to anybody and 
drained tho treasuries o f  tho locals and tho 
International o f many thousands o f  dollars, and 
thus weakened our Unions.
Tho power o f  the International Offico in 
calling, conducting and settling strikes— in sin-
glo shops or in tho trade o f  an ontiro locality, 
must onco for all be clearly defined. Even i f  
the International is not given full power over 
strikes, it is necessary to extend its powers 
and to restrict tho locals’ autonomy in this and 
other respects. Tho General Office* must havo 
the right to interfere in the affairs o f  its local 
Unions und havo a voice as to tho competenco 
or otherwise o f  the officers appointed by the 
locals. I t  happened many a time that a strike 
broko out only as a result o f  tho incompetence 
and stubbornc8S o f  a local officer. As, for in-
stance, tho Hourwich incident in New York, 
where the very existence o f  tho Union, together 
with tho International, was at stake. Or tako 
the case o f a certain business agent o f Cincin-
nati, whose foolish conduct dragged tho Unions 
into strikes, court injunctions and tho loss o f  
thousands o f  dollars. I f ,  however, the conven-
tion decides that the autonomy o f  our locals 
should be extended rather than limited, thoro 
would be no sense in the International Officers 
interfering in any strikes, lock outs and other 
affairs involving disputes with employers. In 
the event o f  such a decision, tho General Offico 
will be reduced to the function o f  stamp-selling 
and servo as a mere organization committee. 
Our International is now a great Organization. 
The whole labor movement is carefully watch-
ing its movements. Many labor leaders with 
whom we discussed this question failed to un-
derstand how it is possible to call a strike or 
negotiate agreements without tho direct consent 
o f tho International Union. On tho other hand, 
i f  the convention deeires to maintain the stand-
ing and practice o f  the International and make 
it strong,' our laws must be so amended as to' 
give the International Officers more power than 
they now possess.
A U NIFO RM  AND  REASONABLE IN IT IA T IO N  
FEE.
In our report to tho last convention wo con-
tended that $28 initiation foe, which some o f 
our locals chargo, is really excessive for workers 
in our trade. Many apply daily to tho Gonoral 
Offico for relief, but wo cannot do anything 
for them. I  then recommended that tho conven-
tion should determino upon a maximum initia-
tion fee. The convention, however, rejected my 
recommendation, with the result that in New 
York there arc a great army o f  non-union men 
ready to tako tho places o f  our members when-
ever the slightest conflict arises botwocn tho 
Union and the employers. I  repeat again that 
tho convention should ‘fix a maximum initiation 
fee, and no local should havo tho right to 
charge more than tho fixed rate.
I ’ HOTOCOI. AGREEM ENTS, IN D IV ID U A L  
AGREEM ENTS OR NO AGREEMENTS.
Wo must at this convention decido onco for 
nil whether or not our locals and our Inter-
national Union should sign agreements with the 
employers. W e know from experience that in 
many cities and trpdes strikes continuod for 
weeks and sometimes fo r months, only because 
tho manufacturer refused to sign an agreement, 
though he agreed to grant all tho employees’ 
demands. I f ,  on tho other hand, tho delegates 
are o f the opinion that agreements should be 
signed, they will havo to go on record in pre-
cise terms whether the International Officers 
should enter into negotiations with an Associa-
tion o f manufacturers for the purpose o f mak-
ing collective agreements or “ Protocols."
Lately a division o f opinion has arisen in 
our Union over this question. 8omo o f  our 
people agree whh the Syndicalists, that on set-
tling a strike it is in tho interest o f tho workers 
not to enter into any agreement with tho em-
ployers. Thoy think that without tin agree-
ment tho workers nro always in a position, 
especially in the busy season, to ask for moro. 
But they forget that in our trado thoro aro 
seasons that favor the employer. In  tho slow 
season he is in a position to tako back with 
interest all the advantages he gavo them in the 
busy season.
Such was at ono timo the condition o f affairs 
in Now York and other cities before wo suc-
ceeded in building up strong organizations. A t  
the beginning o f  each season a union'was or-
ganized, a strike was conducted, and tho manu-
facturers were compelled to raise tho prices.
33
«onetime* a* high as 100 per cent. But they 
more than compensated themselves in the slow 
season by paying the employees fo r a dollar 
garment 35 cents. Since the slow season in 
any one year is o f longer duration thnn tho 
busy season, the workers* mostly have to work 
at starvation wage*.
Those who cherish Syndicalist ideas ignoro 
.entirely the experiences o f  real life. W ith them 
everything is a matter o f theory or principle. 
According to then! the workers must always 
and everywhere be at liberty to strike, even at 
the risk o f  ruining the entire industry.
On the other hand, there is an element in 
cur Unions who, while believing that the Union 
may enter into agreements with individual em-
ployers, yet oppose any kind o f  recognition or 
business relations with on association o f  manu-
facturers. Tho employers, too, resort to this 
argument; they say, “ W e arc always prepared 
to deal with our employees individually, but we 
will never deal with the representatives o f a 
union.”
Many o f  our Unions fought weeks and 
months in order to ^ reak  up manufacturers’ 
associations, and when they succeeded and en-
tered into agreements with individual employ-
ers, tho Union did not last more than a few 
months.
This happened four years ago, after the 
strike o f  the New York waist and dressmakers.
At first thc^ signed agreements with nearly 
four hundred manufacturers, but fix  months 
later all the settled shops became non union 
shops. The individual employers gave the 
Union so much trouble that the workers tired 
o f  frequent strikes and le ft tho Union.
A t one time the manufacturers did not find 
it necessarj to be organized, fo r the reason that 
the workers were not organized cither. Where 
the workers did organize hastily and went on 
strike, the employers knew that a few months 
later there would remain no trace o f  a Union. 
They therefore did not resist the Union, and 
signed any agreement submitted to them. A  
certain cloak manufacturer in New York signed 
two agreements every year without'even read-
ing them. He knew very well that ultimately 
he would be able to do with his employees as 
he liked. But as soon as our Unions assumed 
permanence and stability the manufacturers 
felt that they could no more mold the worker 
at will, and they began to organize into asso-. 
eiations to further their common interests.
Manufacturers’ associations may serve one or
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other o f  these purposes: They may engage
in a war to the knife against the unions, even 
i f  this war involves them in the loss o f  thou-
sands o f  dollars. They think that when they 
succeed in breaking up tho Union it  will repay 
their losres with interest. This was the idea 
o f  the Philadelphia and Cleveland manufac-
turers. Another purpose o f  the Association is 
to enter into negotiations with the unions and 
try to get the best possible bargain, ns the 
manufacturers o f  New Y’ ork and Boston have 
done. I t  is, o f  course, understood that i f  
manufacturers cuter into an agreement with 
the Union, it is not because o f  their sympathy 
with tho exploited workers, but simply in order 
to make the best possible bargain with them. 
They know quite well that a strike will bo too 
costly; it may involve them in great financial 
loss and sometimes ruin their whole business.
Another aim the manufacturers have in view 
when settling with the Union is that a set-
tlement will preclude strikes in the middle 
o f the season and they would bo able to pro-
ceed with their work unhindered. When, how-
ever, you claim that the workers should be per-
fectly free to strike at any time, even under 
on agreement, then the manufacturers will 
claim the samo right to discharge union men 
and reduce prices as they think fit. In  that 
case agreements are absolutely useless, and in-
stead o f  fighting to make the employers sign 
what becomes a mere piece o f  paper, it  would 
be better to g iro  up signing agreements alto-
gether.
Tho aim o f every organization o f  employees 
or employers is to protect its members when-
ever their rights and interests are threatened 
b; the other side. When an individual mem-
ber has a grievance against his employer the 
Union must take his part, even i f  this should 
lead to a struggle with the manufacturers. Tho 
same idea holds good with the. manufacturers 
concerning their members; they, too, will pro-
tect their members, even at the cost o f  a gen-
eral strike or lock-out. To avoid such con-
flicts a more civilized expedient than strikes 
has been found, namely, mediation. In time 
o f  conflict both sides come together and try to 
settle their differences io -a  peaceful manner. 
I f  they fa il to agreo on a settlement tho mat-
ter may be referred to an impartial tribunal 
or committee. You must, however,
remember that you cannot expect the arbi-
trators to decido all points o f  dispute in.your 
favor or grant all o f  your demands. When,
for instance, you demand a raise o f  $5 a week 
in wages, and the manufacturers refuse any 
raise at all, you may rest assured that tho 
arbitrators w ill not grant you more than half 
your demand. Or when you put forward fivo 
different demands, however important you may 
consider them, you w ill very seldom get all you 
want. I f ,  however, .you are under the im-
pression that you are entitled to fully 100 per 
cent, o f  your demands and refuse to compro-
mise, then you have no right to resort-to any 
arbitration with tho manufacturer*, and you 
must fight it out by a strike.
In that case there is no use entering into col-
lective agreements, because tho aim o f all col-
lective agreements, or Protocols, is to lim it tho 
right to strike. I f  you go to arbitration you 
must also be ready to forego some o f  your 
demands, whether you liko it  or not; and, sinco 
Protocols nro closely related to arbitration, 
then you must decide against Protocols.
Many o f  our members believe that we should 
enter into agreements with the employers, for 
without agreements our position would be far 
from enviable, but only with individual manu-
facturers and not with a manufacturers' Asso-
ciation. When an individual employer .does 
not grant the demands o f  tho Union, you think 
wo can call a strike at any time; but it  is 
entirely different with an association manufac-
turer— a struggle with one means a struggle 
with the entire association. I t  may lead to a 
general strike. For this our Union is not a l-
ways prepared, and therefore wo ought not to 
enter into collective agreements, you think.
The fact is that wo did not ask the manu-
facturers to organize— they organized against 
our will. A t the beginning their main aim was 
to fight the Union. Being organized, they 
may refuse to enter into individual agreement* 
with tho Union, whieh may all the same lead 
to a general strike that we may happen to 
lose. Tho question, therefore, arises, would it 
not be to our advantage to deal with an entire 
association and try to get the best possible 
conditions?
I f  this convention should decido thht by no 
means shall we enter into collective arrange-
ments with the manufacturers’ associations, 
your officers will havo no alternative but to 
comply wit“h your decision, even i f  strikes 
should result from such a decision.
But the truth o f  the mnttcr is that tb¿ cloak- 
makers and waistmakers o f  "ftew York and 
other cities signed a few hundred agreements
with individual employers, and nobody w ill be 
in a position to say that the workers in thoso 
shops are better o ff than those o f  tho Associa-
tion shops. The fact is that though in such 
shops tho business agent may call a striko 
whenever ho likes, yet it is common knowledge 
that in many o f  tho independent shops tho 
union scale is not paid, legal holidays are not • 
observed and a larger percentage o f  non-union 
people nro employed thero than in tho Associa-
tion shops. A ll strikebreakers and non-union 
people who are discharged from the Associa-
tion shops have easy access to tho independent 
shops, in spite o f  tho fact that tho agreement* 
entered with them provide fo r a strictly closed 
■shop. I t  happens very often that the workers 
o f  such a shop are called on striko and lose a 
day, and sometimes a week, in wages in order 
to enforco payment for a legal holidny for ono 
o f their fellow workers, while in an Association 
shop such moneys arc easily collected without 
even striking fo r a minute.
AH American labor organizations nrc aiming 
to enter into collective agreement* with tho 
manufacturers o f  tho whole country i f  possible, 
cr at least with those o f  the entire city, for 
they realize that in this way they would be in 
a better position to rcgulate~priccs and work-
ing hours. They also realize it  is better to 
deal with a responsible body. An individual 
employer, however grasping he may be, os long 
ns ho is a member o f  an association he is com-
pelled to comply with a certain standard o f 
business decency, just ns in our Union here 
and there an individual member may not be up 
to- the mark, yet in an organization he must 
behave properly. I t  also prevents many striko* j 
that in most cases are derogatory to tho Union.
With us it is quite the opposite: Our people 
are greatly disappointed i f  they cannot strike 
at every opportunity. I t  is unnecessary to state 
here the results achiovcd by our locnls through 
Single strikes; they are well known to most o f 
our delegates to this convention.
In the last few years many attacks were *  
made on tho Protocol. People who wero in-
strumental in introducing the Protocol aro as- l 
sailed by the so called “ radicals," who never 
did any constructive, bat rather destructive, I 
work in tho union movement. 8ome oven go 
further and say thht tho Protocol is  an obstado 
to the c!as«-strugglo continually going on be-
tween labor and capital. This Protocol is, 
therefore inimical to the interest o f  the workers 1 
nnd should be abolished. Our friend, tho pro-
fessor, did not hesitate to permit a Toronto 
daily paper to eome oat with glaring headlines, 
in a report o f  his lecture in that city that the 
“ New York CloakmakerV Unions are scab 
agencies.”  Perhaps some o f the delegates to 
this convention, who aro the professor's adher-
ents, agree with him that those unions who 
enter into agreements with' the manufacturers’ 
associations are scab agencies who provide 
scabs for tha-cmploycrs in time o f  strikes.
You certainly do not care to act os scab 
agents, and you will therefore have to decide 
at this convention whether every individual 
worker has a sacred right to strike o f which he 
must not be deprived. I f  so, you will have to 
abandon signing whether collective or even in-
dividual agreements, for many individual agree-
ments also provido for arbitration. I f ,  how-
ever, you go on record that agreements arc 
necessary for the welfare o f  the unions, you 
must recognize them collectively as .well as in-
dividually, for we have now employers’ asso-
ciations always with us, and givo up the 
pleasure to strike every day in the year. You 
will also have to discipline those o f our mem-
bers who go on strike without your consent. 
Otherwise no association and not even an in-
dividual manufacturer w ill enter into any 
agreement with us. Neither will thcro be any 
need for a union at all, because i f  every 
workor is allowed to do ns he pleases, there is 
really no reason for the existence o f a union.
The issue before you is, therefore, as fo l-
lows: Are we trade unionists and believe that 
when we enter into agreements with the manu-
facturers we must comply with their provisions, 
and when we have grievances against the other 
side we should readjust them by means o f me-
diation or arbitration or are wo Syndicalists 
and believe in no agreements with manufac-
turers, and thus give full liberty to our people 
to strike to their hearts' contentt In that case 
they will no more act as * * scab agencies.'  ’
Tho issue is, therefore, clear: Trado Union-
ism or Syndicalism! '
W H O  S H A LL  P A Y  S T R IK E  B E N E F IT?
In  my report to tho last Toronto convention, 
referring to the question o f who shall pay strike 
benefit, I  stated that under our present system 
our locals cannot make much progress. Those 
locals which have a treasury can afford to pay 
strike benefit. The majority o f  our locals, 
however, never have a cent o f their own. Their 
employers know it and always seek to give the 
Union trouble. When such locals call a strike
tboy are compelled right at the very beginning 
to apply to other locals for donations. Those 
locals who have able solicitors o f support a l-
ways succeed in getting more than those who 
have no such solicitors, though they may have 
a larger numben o f strikers. I f  tho General 
Office were to pay strike benefit, each local 
would, ifi time o f  strike, be entitled to sums in 
proportion to the number o f  strikers. In  this 
war strikes would cost much leas than at 
present.
Under our present system the main burden 
fa lls on tho few bigger and richer locals, whilo 
a large number o f our locals will very seldom 
contribute to strikes, except when the strike 
involves thousands o f workers. I  therefore 
urged in my last report the necessity o f raising 
tho per capita tax, and the amount raised shall 
constitute a special fund for strike benefit.
Then each local and each member would con-
tributo an equal amount fo r  strikes and other 
expenditures, and each member would receive 
in benefits an equal amount. A t  present in 
some o f our locals those who can clamor loudest 
get $15 and $18 a week strike bopefit, whilo 
those who do not possess enough’ ñervo have to 
be content with $6 or $8 a week. I t  has become 
almost a habit when a shop in New York is 
called out on strike for the peoplo to inquire 
how fiiuch benefit they will get whilo on striko. 
I f  they are not satisfied with the amount they 
have to be pulled from tho shops against their 
will.
Our last convention discussed this question, 
and a fter a somewhat heated debato resolved, 
with. 59 votes against 56, to adopt my rocom- 
mendation that tho International Union shall 
pay strike benefit.
The convention, however, instructed the Gen-
eral Executive Board to draw up a detailed plau 
regulating these payments. The General Ex-
ecutive Board thought that preliminary to any 
plan it  is necessary to know how much the per 
capita tax w ill be raised. Some members o f 
the Board were o f  the opinion that i f  the per 
capita would be 8 cents a week instead o f 2% 
cent», as at present, 5 cents could bo put aside 
for a  special strike fund. Our present mem- 
tarship being about 80,000, 5 cents would re-
alize the sum o f $280,000 annually, which would 
be sufficient to pay at least $6 a week to every 
striker.
Our General Executive Board felt, however,
that i f  refcrrod to a vote o f all the members 
tho proposition to raise the per capita would 
never be carried. 8ince all the delegates o f 
the New York Joint Board voted against tho 
International paring strike benefits at the last 
convention, tho opponents o f  tbo plan would 
take good caro to defeat it at the ballot boxes. 
8oon after the convention we got busy with 
strikes and important organizing work and 
postponed the question for awhile.
What I  want to say to tho delegates to this 
convention is this: I f  our arguments to raise 
the per capitn two years ago could convince .59 
delegates to vote in its favor, wo will now try 
to prove that it  is o f tho utmost importance 
for the existence o f the International and its 
locals that i t  should have a direct control over 
the payment o f striko benefit. A  mere voto 
in its favor will not suffice— you will have to 
amend tho constitution so ns to make unneces-
sary to refer the question to a referendum. 
For as long ns locals No. 1 and No. 9 will have 
a dollar in their treasuries, and ns long as tho 
present leaders o f these two locals will remain 
at the head, they will take good care that when 
the question is referred to a referendum it 
should be defeated.
In course o f  the last strikes in Philadelphia 
and St. Louis the absolute necessity that the 
International Office should administer the pay-
ment o f striko benefits was shown to be indis-
putable. I t  would not bo necessary to give up 
.strikes suddenly, when the chances o f settling 
at least h a lf way are apparent, for the only 
reason that a Joint Board might have a fight 
with a professor. Because tho International 
Officers step in to prevent the breaking up 
o f  our Unions and restore order— because o f 
that the locals take revenge and stop the money 
supplies fo r  the strikes. We could not rely on 
the smaller locals outside o f  New Y’ork, for 
they have no money to give, and were compelled 
to give up tho strikes, though we were within 
two days o f  a settlement. *
A t our last convention wo reported that 
“  during the time o f  the general strike o f the 
Ladies’ Tailors, Local No. 38, I  passed a re-
mark at the Joint Board to tho effect that a 
certain local had no right over a certain branch 
o f the trade over which it  claimed jurisdiction. 
The next day when I  came to collect the amount 
due, I  was given one-half o f  the amount de-
cided upon. Then the secretaries o f the othor 
locals followed suit. This was done without 
warning or giving mo any notice. On another
occasion it was reported by ono o f the members 
o f the Executive Board o f a certain local that 
President Rosenberg, in a  speech somewhere, 
having mado some uncomplimentary remarks 
on the conduct o f the Executive Board o f this 
local, ho therefore issued an order to tho Sec-
retary to stop the supplies. ‘ I f  you will not 
see that our local will get what it wants, you 
will get no money for your Cleveland strike,’ 
said an Executive Board member to me on ono 
occasion.”
Surely, under such conditions it is impos-
sible to conduct a striko with any mcasuro of 
success.
The provision for levying assessments has 
also proven a failure. Ewen in the case o f 
those locals that have a fund in their treasury 
we wero compelled to run a fter them every week • 
before wo could get the amount due. Thus 
strike' benefit could not be paid in time and the 
strikers were demoralized. Most o f our locals 
have no money in their treasuries, and thoy 
must therefore wait until the members pay their 
assessments; this naturally causes delay, while 
the strikers cannot wait.
Under these circumstances it is impossible to 
establish a sound financial system. This lack 
o f  system and o f order reacted on the man-
agement o f the strike funds in Philadelphia.
A t tho time o f the Philadelphia and St. 
IiOuis strikes we assessed every member in ac-
cordance with our constitution with 10 conts 
per week for 15 weeks. Soon it proved that 
the majority o f our members, mostly women, 
could not afford td pay the assessment on ac-
count o f tho small wages they earn. But i f  
the per capitn were raised our members would 
be required to pay every week a very small 
payment, which would be easy for them, while 
the General Office would always be able to 
know the available sum at its disposal for any 
strikes. Benefits would be paid promptly and 
be under proper control, and in case a strike 
should have to be given up, owing to lack o f 
financial means, the International would be in 
a position to make arrangements weeks before 
calling the strike off.
I t  will not suffice for tho convention merely 
to vote for a raise in the per capita. Wo have 
already shown that there are in our locals many 
reactionaries who are always ready to oppose 
every new idea for the benefit o f our people, 
and they will surely try to defeat this propo-
sition at tho ballot boxes. I t  will therefore be 
necessary that this convention should amend the
constitution giving tho delegates power to raise 
the per capita tax without referring tho ques-
tion to a referendum.
OCR H PEC IA I, CONVENTION.
Since tho last convention in Toronto a num-
ber o f  questions arose in our International 
Union on which wo desired to consult the dele-
gates. W o therefore called a special conven-
tion, which took place in Yonkers, N. Y ., May 
1, 2 and 3, 1013, to consider the following 
questions:
1. The raising o f  the per capita tax to C 
cents per week.
2. The establishment o f  a Protocol labol in 
tho Dress and W aist Industry and also, i f  pos-
sible. in the Cloak Industry.
. W o desired the convention again to discuss 
tho question o f  raising the per capita at tho 
Toronto convention, because it had been car-
ried only by a m ajority o f  three votes, and, 
secondly, becauso the Toronto convention did 
not decide definitely how much tho raise should 
bo.
A fte r  a long debate lasting all day the con-
vention decided in favor o f  the per capita being 
raised to 0 cents. •
In  September, 1913, wo referred tho decision 
o f  the convention to a roforcncum o f  our mem-
bers. Instantly some locals raised a hulnbaloo 
that tho wholo control o f  the Union was in 
danger o f  lining turned over to those siding with 
tho International. Shop meetings and mas* 
meetings were called; speakers were sent out 
everywhere to warn tho members o f  the danger 
that confronted them. Agitation in itself is 
quito legal and constitutional; evory local 1ms 
a right to ngitatc for or against any propo-
sition. What I  wish to comment on is the man-
ner in which that agitation was carried on.
. Local No. 1 had sent out to its members the 
follow ing letter:
New York, October, 1913.
To 8hop Chairman.............. ................
Dear Brother:— A t the last convention o f 
the International it was decided that the per 
capita, but it was passed at. tho conven- 
nationnl for every member should lie raised 
to 5 ceuts to fervo ns a general strike fund, 
and that the International shall pay strike 
benefit in New York or in the country, in-
stead o f  the locals.
Our delegates to th* coavcntion wey> in-
structed to vote against raising the per 
capita, but it has been pasied at the conven-
tion, and has now been submitted to a refer-
endum vote, before it  becomes law. There-
fore, now is the time to give a final decision 
on the matter. The time is short, as by the 
end o f  October the result o f  the voting has 
to be sent in to the International. You are 
therefore called upon to bring all operatorn, 
right after work, to the nearest voting place 
to record their votes. •
Every operator must have his union card 
with him. which will be stamped.
I t  is the duty o f  every oj*orator, as a 
union man, in his interest, to come and vote 
in favor or against, according to his convic-
tion.
The Executive recommends that you vote 
against the propositiou for tho following 
reasons:
First, because the dues will have to be 
raised. W ith the 1G cents per week paid at 
present «it is impossible to keep up the local. 
Together with tho per capita paid at present 
to the Joint Board it will amount to 12 cents. 
W e shall have le ft only four cents fo r  local 
expenses.
Secondly, every strike, even a single strike 
in New York, w ill* h ave 'to  t*e indorsed by 
tho International. W ithout its endorsement 
it w ill bo impossible to call n strike, because 
no strike benefit will be paid. This means 
giving th f International the control o f  the 
shops.
Thirdly, it w ill be possible to call strikes • 
in places, trades and at such timos that may 
not be to the liking o f  the New York mem-
bers; but they will hnvc no voice in tho mat-
ter; it  will lie in the hands o f  the In ter-
national.
There are other reasons why the per capita 
should not bo raised, but we cannot* enumer-
ate them in a circular.
W e recommend, therefore, that you voto 
against the proposition. L e t everybody vote, 
otherwise the country locals will vote in favor 
and you will have to pay. *
Everybody will receive a card. On one- 
half o f  every card is printed “ Y es ”  and on 
the other half “ N o .”  Tear otí the part on 
which you want to vote and throw it in the 
box.
T H E  E X E C U T IV E  O F LO C A L  NO. 1,
P. K O T T L K R , Secretary. 
Local No. 1 also advertised in the newspapers 
that members not in . good rianding would be 
permitted to vote. A  number o f  members o f -
fered to make sworn affidavits thnt clonkmakcrs 
who wore in arrears for more than six months 
had been permitted to vote.
The Election Committee in charge o f  the bal-
lot boxes warned every member that on voting 
in favor o f  raising tho per capita he will have 
t -» pay higher dues, and as many members do 
not want to pay higher dues they naturally 
voted ngainHt.
The International Office could neither con-
trol the voting nor the counting o f  the votes. 
A t the election o f  business agents, in which all 
locals nro interested and which is widely ad-
vertised in the press, only an average o f  5,000 
members o f  tho Joint Board locals usually 
record their votes, and on this occasion Locals 
No. 1, 0 and 35 alone reported 11,761 out o f  
a total o f  12,341 against, while only 590 voted 
in favor. Some locals did not vote at all. The 
result o f  the whole vote was 6,260 in favor 
and 12,341 against, exactly ns wo had expected.
Tho second question before tho special con-
vention was tho question o f  a Protocol label. 
You will remember that we undertook at tho 
settlement with tho Dross and Waist Manufac-
turers’ Association that a Protocol label would 
be introduced fo r  all garments that arc mndo 
in Protocol or Onion shops. Tho manufacturers 
pledged thcmsolves that a fter tho Protocol label 
w ill have been ono year in existence they will 
grant a ten per cent raise in tho tinges o f their 
week and day workers. W e thought that when-
ever our people have a chance to have their 
wages increased wo should not deprive them 
thereof.
A fte r  prolonged debato the proposition was 
adopted, not without fault-llnding on tho part 
o f  our so called radicals. A  committee was 
elected to outer into communications with the 
manufacturers and try  to bring the idea o f  a 
Protocol label into realization.
I t  r o  happonod that tho committee elected at 
the convention was not very enthusiastic about 
tho idea. W e are also waiting mjtil tho statis-
tics o f  the wage scale investigations will bo 
completed. These are the reasons why tho P ro -
tocol label has not been realized ns yet.
JU R ISD IC T IO N  D ISPU TE S IN  O I R 
. IN T E R N A T IO N A L .
Some o f  our locnls often have disputes about 
the control o f  a shop or to what local certain 
workers should belong. For instance: Local 
No. 23 claims that all skirt shops now making 
dresses should l>c under its control; Local No.
25, on the other hand, maintains that tho shops 
mnking dresses should l»e under its control, us 
at present.
The same applies to Local No. 35, which 
clnims that all pressor*, whether they work at 
dressers or waists, should be members o f  IiOcal
No. 35 and not o f I«ocal No. 25.
Similar disputes arise from time to time be-
tween Locals No. .1 and 38.
Our locals appear to have taken the advice 
we gave them in our report to the Toronto con-
tention, that irt the event o f  any jurisdiction 
question arising they should appoint a com- 
jiloteo to settle their differences. Such com-
mittees now meet from time to tiiqe, and 
greater harmony prevails in our locals on such 
questions.
O I R  PRK SS .
A t our last comention we reported thnt our 
locals were publishing their own local organs 
in addition to T iib  L a d ie s  G a r m e n t  W o r k e r , 
which is published by tho International. Natur-
ally each publication has a local character, and 
there is no unity o f purpose in our press. Wo 
therefore urged the necessity o f  a jo in t man-
agement, which would result in harmony, 
greater efficacy and a saving in cost.
The convention then decided thnt a joint 
committee o f  the General Executive Board and 
the «Vete Post should be elected to draw up a 
plan o f  amalgamation.
* The jo in t committee met and a fter discus-
sions that were prolonged fo r  some months they 
proposed thnt the International Office should 
contribute tho s u ib  o f $300 a month (this boing 
the cost o f  the L a d ie s  G a r m e n t  W o r k e r ) 
toward the publication o f  a jo in t organ; the 
I«a d í e s '  G a r m e n t  W o r k k b  should be discon-
tinued and a press committee consisting o f  an 
equal number representing the Joint Board nnd 
tho International should lie elected to control 
the management o f tho jo in t publication. This 
nrrnngomcnt should bo tentativo and hold good 
for ono year. I f  at the end o f  the year the 
plan will prove unworkable, an offort should 
bo made to dovise a new scheme or givo up 
jo in t management.
Tho Joint Board rejected tho scheme, nnd 
nothing remained for ux to do.
Now, two years later, tho necessity o f  an 
amalgamated press is even more urgent.
Two years ago only the Joint Board pub-
lished n paper; now other locals, too, aro pub-
lishing their own pn|>ers. The Cutters’ Union, 
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No. 10, is publishing a weekly bulletin 
in  English; the W aist M akers' Union, Ix>cal 
No. 25, is publishing three paper»— English, 
Yiddish and Ita lian ; the W hite Goods Workers, 
Local No. 62 and lo c a l  No. 50 havo issued 
several bulletins in English and in Yiddish. I f  
mil thoso publications wero carriod on jo in tly 
tho coat could bo reduced by a half. W o should 
also avoid much friction  and misunderstanding. 
A t  present every publication is conducted on 
tho writo-what-you-like principia Articles aro 
sometimes published that absolutely do harm 
to our unions. W o are informed that tho 
" L o t t i  de C lasse," the Italian organ o f  tho 
Joint Board, often has articles by well-known 
Syndicalists and Industrialists. I t  also con-
tains appeals to their members to secede from 
tho International and jo in  the I .  W . W.
Those papers also servo as a means o f  hurl-
ing denunciations against those with whom thoy 
do not agree. Though boasting o f  ‘ 4 Free 
P res s " and "F r e o  8pecch ," yet it  would be 
impossible fo r  a critic o f  the present chaotic 
affairs in the Joint Board to get anything pub-
lished in its journals. This state o f  affairs, i f  
permitted to continue, w ill eventually prove 
destructivo to our unions.
In order to put a stop to that destructive 
work, I  recommend that tho convention shall 
decide to tax every member with one cent a 
week for which ho would bo entitled to a copy 
o f  a weekly paper in Enlish, Yiddish, Italian 
or Russian to bo published under tho supervision 
o f  a committee olcctcd at this convention— a 
practice adopted in all international organiza-
tions.
IN JU N C TIO N S  A N D  COURT TB IA I-8 .
In  my report on the condition o f  our locals,
I  informed you o f  an injunction issued against 
our locals in Cincinnati, owing to tho careless-
ness and incompetence o f  one o f  tho business 
agents. A s a result o f  this injunction tho en-
tire labor movement in Ohio is destined to 
suffer. Three o f  our members were sentenced 
to prison fo r  contempt o f  court. W e decided 
to take the caso to  a higher court regarlcss o f  
expense, though the strike was o f  little import-
ance. I t  is, however, important that no prece-
dent should be created having serious conse-
quences fo r  tho labor movement in Ohio State.
I t  is also important fo r  you to .know that 
three o f  our active members in New York 
are a t present under arrest on the charge o f 
murder, or o f  having been accomplices in the
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murder o f  a strikebreaker in the general striko 
o f  tho New York  Cloakmakers in 1910. Ono 
o f  the arrested is Brother Morris Sigman, a 
Vice-President o f  the International. The 
other two are Brothers Morris 8tupniker, a 
pressor, and Solomon M etz, tho manager o f 
the Brownsville office, Cloak Makers’ Union.
W o are certain that tho whole story from 
beginning to end is nothing but a mero "iran io - 
u p "  on the part o f  a few  small manufac-
turers who should have been driven out o f 
business long ago, aftd a  few  scabs and agent 
provocateurs who want to  bring some o f  our 
leaders to tho electric chair nnd thereby de-
stroy our Unions.
Though we aro convinced tliat our arrested 
brothers w ill ultimately be acquitted o f  the 
charge, and that this shameful conspiracy will 
eventually be laid bare, yet we must not rely 
on mere chance. W e must engage the best pos-
sible legal service to defend our brothers, nnd 
wc hope wo will succeed in unmasking tho 
vile conspiracy o f  our enemies— tho scabs and 
detective agents.
Being a member o f  the Defence Committee, 
l  know that a t least $ 100,000 will be required 
to conduct tho case successfully and prove tho 
innocence o f  our brothers.
T o  our great regret, throo o f  our lato strik-
ers in Philadelphia havo just been sentenced 
to long ja il  terms— one to six years and two 
to three years each. These cases havo been 
appealed and the International Union will have 
to come to tho assistance o f  tho Philadelphia 
locals to enable them to  win the appeal.
Tho convention will, therefore, havo to levy 
an extra assessment o f  at least $1 per member 
in order to cover the cost o f the defence o f 
these members.
RE SO LU TIO N S o f  l a s t  c o n v e n t i o n  n o t  
C A R R IE D  OCT.
Tho Toronto convention passed many resolu-
tions nnd referred them to tho Goncral Execu-
tive Board. A  few  o f  these resolutions are as 
follows:
1. Resolution No. 8— That the general of- 
fleo should send free  o f  charge a copy o f  the 
" L a d ie s ’ Garment W o rk e r "  to every member. 
Tho General Executive Board, a fter carefully 
examining the question, come to tho conclusion 
that it  has neither tho money nor tho noces- 
sary facilities to carry out this resolution—  
publish and transmit 100,000 copies o f  the 
O fficial Journal to our members.
2. Resolution No. 19— That tho Interna-
tional should establish a statistical bureau to 
investigate tho working conditions o f  our peo-
ple throughout the country. Tho General Ex-
ecutive Board tried righ t a fter the convention 
to carry out this resolution. W o consulted sta-
tistical experts about tho cost o f  such a bureau, 
and thoy estimated tho probnblo cost as about 
$12,000 annually. W o applied to the big 
New York  locals which aro also interested in 
a statistical bureau and asked them to co-
operate with us. W o offered to contributo 
$4,000, nnd that' the Joint Board locals should 
furnish tho balance, but Locals No. 1 and 4 re-
fused to co-operate. Instead o f  this, Local No. 
3 olected a few  o f  its members and sent them 
around the shops to collect statistics relating 
to the wages o f the workers. You can imagino 
the kind o f  statistics thoy obtained.
Being unable to defray the entire sum o f 
$12,000 ourselves, wo were compelled to let 
tho matter drop.
3. Resolution No. 33— This provides fo r  a 
conference with the three national Tailors ’ 
Unions, the United Garment Workers, the Jour-
neymen Tailors ’ Union o f  America, and our 
International with a view  to amalgamating all 
tho three organizations in ono body. Your 
General Executive Board held such a conference 
in Washington, under the auspices o f  the Am er-
ican Federation o f  Labor. A t  this confcrcnco 
Brother Brais, secretary o f  tho Journeymen 
Ta ilo rs ' Union, wfcs instructed to work out a 
complete plan o f  amalgamation, and submit 
the plan to a second conference. ‘Brother Brais 
has not yet submitted his plan. A t  tho Roch-
ester convention o f  tho American Federation 
o f  Labor I  asked Brother Brais about tho 
matter, but he gave me no definite answer.
4. Resolution N o. 49— This resolution in-
structs the General Executive Board to chango 
the charter o f  Local N o . 17 to “ In fan ts ’ and 
Reefer Operators’  Union ,”  and that all thoso 
who nre not infant nnd reefer makers should 
be transferred^ to their respective locals. Tha 
General Érecutíve Board directed Local No. 
17 to have its charter changed within thirty 
days, in accordance with tho resolution o f  tho 
convention; but the officers o f  Local No. 17 
took out a court injunction against tho General 
Executive Board changing its charter. Certain 
peace makers requested us to refer tho matter 
to arbitration by a committee o f  the American 
Federation o f  Labor.
I  thought that the O. E. B. had no right 
to refer a decision o f  tho convention to arbi-
tration. I  was also anxious to sco our broth-
ers o f  Local No. 17 sending tho General Officers 
to ja il  fo r  contempt o f  court. I t  seems, how-
ever, that our G. E. B. members were not in-
clined to become martyrs, and they consented 
to refer the question to a committee o f  tho 
American Federation o f  Labor. That commit-
tee decided that Local No. 17 should retain ita 
old charter and the membership claimed by 
other locals. Local No. 17 is now affiliated 
with the Joint Board and it sems ^hat the dis-
pute is settled.
JO IN T  HOAKDH A N D  D IS T R IC T  COUNCILS—  
T i l  K IK  R IG H TS  A N D  DUTIES.
Our constitution provides that each joint 
board or district council shall bo entitled to be 
represented a t our International conventions by 
one delegate. In  many cities tho jo in t boards 
are the main fa r tor in carrying on tho work o f 
tho locals, and it would be ndvisnblo that thoy 
should bo in closer touch with tho General Of- 
fico o f  tho International. Tho convention should 
therefore decido to charter tho jo in t boards and 
district councils in the manner in which the 
American Federation o f  Lal>or charters its 
State Federations nnd City Centrals.
1 also recommend that each jo in t board or 
district, council should pay an annual tax or 
dues o f  $10 to tho International, wo that there 
should be “ no representation without taxa-
tion.”  This would also bring about a closer 
relation between the jo in t boards and the In -
ternational than exists at prosnt.
T H E  A G IT A T IO N  A G A IN S T  T H E  C LE V E LAN D  
M ANUFACTURERS.
Ot our last convention tho delegates decided 
to abandon the agitation against the Cleveland 
manufacturers. The delegates thought that the 
agitation, as it was then conducted, would never 
bring the manufacturers to  terms with tho 
Union, and possibly they wero right. A  mere 
agitation nmong business people and working 
women against Cleveland-made cloaks and suits 
can havo no effect. Now, howover, the whole 
matter has assumed an entire)y different as-
pect, and vigorous measure* w ill have to bo 
taken to deal with the situation. Mr. Morris 
Black, tho President o f  tho Cleveland Cloak 
Manufacturers’ Association, and his Secretary, 
Philip Frankcl, are going about from city to 
city, wherever wo have a strike on, and in every 
possible way they try to injure our Unions.
I  have already indicated that Morris Black 
and Philip Frankcl are partly responsible for 
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tho loss o f our strikes in Philadelphia and St. 
Louis. Shortly beforo this convention Frankol 
▼¡sited Baltimore and Boston, with the object 
o f  organizing tho manufacturers o f  those cities 
against us. Vice-President folien informs us 
the Baltimore manufacturers are already rais-
ing their heads, contemplating s lock out o f  all 
our union people.
In  this city o f  Cleveland n convention o f tho 
National Clonk Manufacturers’ Association was 
held on May 9th o f  this year. Tho aim o f 
that convention, ns you will readily understand, 
was certainly not to And ways o f trenting their 
employees more humanely. Naturally tho ques-
tion o f, how to destroy our Unions was much 
discussed. While we qunrrel about idle dreams 
and phantastic theories our eaemics arc busy 
m&kiug plans how to crush our movement.
On April 22nd o f  this year Morris Black ad-
dressed a meeting o f  tho Cleveland Chamber 
o f  Commerce, and there ho said that tho trade 
unions aro but ordinary trust*. They demnnd 
high wages for little work, and their main aim 
is to press money out o f  the poor manufac-
turers. Ho therefore urged tke destruction o f 
tho unions nnd tho introduction o f  a system o f 
profit-sharing. In plain worcs it menus that 
every operator, finisher and pressor should bo- 
come a partner in Mr. Black’s business. Mr. 
Black, however, failed to show how his operator 
w ill secure his right share o f the profits, or 
what the percentage o f  profit will be. Ho 
did not fa il to urge on tho manufacturers tho 
necessity o f  combining in strong associations, 
because when a union make* demands on an 
individual manufacturers, it  stands a hotter 
chanco than with an organized body o f manu-
facturers; and a strong manufacturers’ organi-
zation can get a hotter bargain from a weak 
union.
W ill our people draw tho right conclusions 
therefrom? A t all events Mr. Black is trying 
to make trouble for us.
v The convention should therefore instruct tho 
incoming Genornl Executive Board to start a 
vigorous agitation ngainst Morris Black, in 
order to show him beforo tho world in his right 
color, ns tho rolontless onerny o f organized 
labor. His secrotary, Philip Frankol, should 
also be stigmatized ns an ordinary strike-
breaker and scab agent.
COM rOHITION OK T I IK  OKNKRAI, EXECU-
TIVE. BOARD.
A  movement has recently arisen in some o f
our moro advanced locals that paid local officers 
should not be eligible ns members o f  tho Gen-
eral Executive Board. Many reasons aro ad-
duced fo r  this opinion. Evory clonkmaker has 
his own reasons for it. Somo aro o f  tho opinion 
that tho paid officers not working in tho shops 
caunot feel tho workers’ needs. They main-
tain that shop employees would bo more eligible.
I f  this idea holds good for tho officors o f  tho 
International, why not first put it  in operation 
iu tho locals? Consider what it  implies: On
overy occasion when it  is necessary to send a 
representativo to n manufacturer or do somo 
othor executive work fo r tho Union, somo em-
ployee will have to stop work nnd go on this 
particular mission. However, ns our locals 
themselves did not ns yet put this idea into 
practice, wo do not think it  advisablo that tho 
International should begin it.
Others think that while tho General Executive 
Board meet* vory often out o f  New York, a 
local officer who is a member o f  tho G. E. B. 
must uoglcct his local duties when attending 
tho mooting o f  tho G. E. B. Those people fo r-
get that tho work o f  tho International is just 
ns important ns that o f  any local. Yot tho idea 
contains somo truth.'
I am also o f  tho opinion that paid local o f-
ficers should not be General Officors, but on 
different grounds: First, many meetings o f  tho 
G. E. B. aro not properly attended because 
the members holding local offices aro busy with 
their local duties. Secondly, whonover it is 
necessary to decido nuy question against any 
local tho G. E. B. member who is its paid 
officer w ill vote iu its favor, even i f  tho local 
is decidedly ic  tho wrong. In  that caso tho 
officor ceases to bo an officor o f  tho Inter-
national, and purely nnd simply acts as a rep-
resentative o f  his local.
M y plan is, therefore, that one-half the mem-
bers o f  the General Executivo Board shall act 
ns International organizers and tho othor half 
be composed o f  unpaid Officers to check the 
work o f  tho paid officors. Undor no circum-
stances shall paid officers o f  local unions hold 
office in tho International.
DUTIKH AN D  KIU11T8 O F T I IK  IN T E R -
N A T IO N A L  Ol-'KICKK.H.
In  all civilized countries evory citizen o f 
whom certain duties aro demanded is nt tho 
samo timo granted certain economic and po-
litical rights. Tho state has to protect his lifo 
nnd property ( i f  ho has any), and tho state is 
nho in duty bound to defend its citizens when 
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their fa ir ñamo in dragged in the miro and their 
character blackened.
In lens civilized countries, an, for instance, 
Russia, personal rights do not exist. Duties 
nnd burdens thero aro plenty. For thnt reason 
pogroms, murders nnd other excesses are very 
common in th^t country.
We, together with all civilized peoples nre 
therefore continually protesting against such 
bnrbaric countries ns Russia.
Our Unions, which protend to be advanced 
nnd democratic, should really conduct their a f -
fairs in a civilized manner. Whon you require 
your officers to perforin certain duties to tho 
Union nnd its members, they must be guar-
anteed certain rights. This, however, is not 
tho case in our Union. W ith  us tho higher tho 
office the less rights tho officor seems to have.
When a member is slandered or his name 
blackened by another ho may prefer charges 
against his nccuser to his local. When the 
momber thinks ho did not get justico in his 
local ho can appeal to tho .Joint Board or to 
tho International. But when an officer is 
maligned, either by n mqnbor o f  by n .local, 
thero seems to bo no justico for him. Our local 
officers, business ngonts and secretaries nre 
daily subjected to gross abuse by every low 
person with a union card iu his pocket. In -
stead o f  tho locals taking steps against such 
persons, thoy actually encourage them and con-
sider them good union men nnd fighters for 
the causo. A  number o f  these very porsons aro 
local leaders nnd members o f  Executive Boards. 
Very often thoy aro members o f  tho Grlovnnco 
Committees. What justico can bo expected at 
their hands?
Tho result is that pinny honest nnd intelli- 
font workers who could bo o f  great service to 
our movement nre keeping aloof from tho 
Unions nnd refuse to accept nomination for any 
paid office. No one suffers more from this 
state b f affairs than our Unions themselves.
The officors feel like strangers hired to do 
certain work. Thoy do not feel that noble in-
terest in their work which is born o f  tho con-
viction thnt they represent nnd work fo r the 
wclfaro o f tho working class. Thoy work like 
n machine, without zeal or enthusiasm. This 
naturally lends to demoralization.
In  the case o f  tho International Officers tho 
matter is still more aggravated. Any doma- 
goguo who has not the least ability to mnko 
himrolf useful in the Union seeks to bo a lender. 
A ll ho need do is to come beforo a meeting o f
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his section or locnl nnd raise the cry thnt tho 
International takes away all the money in tho 
locnl treasury for tho support o f  strikes in 
othor cities nnd trndos with which tho local 
union has nothing in common, and is not 
even consulted. This tone is sufficient to stamp 
them ns fighters for tho democratic rights o f  
their locals and elevate them to the highest 
position ns union leaders. Thoso people do 
not retain their position for any length o f  
time, fo r their incompotcnco and intcrostod 
motives are soon revealed. A fte r awhile an-
other demagogue ap'pears and tho samo story is 
again repeated. T:io result is thnt tho bettor 
element loses respect for tho locals, tho Inter-
national and their officers. Tho International 
therefore rightly regard the masses who follow 
the lead o f  there troublo-makers as irresponsi-
ble hot-heads whose vnporings do not count.
Recently a situation d'evelojied in our Or-
ganization thnt threatened its very existence 
Tho International *pw danger ahead; destruc-
tion o f  our Unions was looming on tho horizon. 
They, thereforo had recourse to their constitu-
tional rights nnd insisted on tho removal o f  a 
person who was the cause o f  tho troublo lend-
ing directly to disruption. Tho entiro labor 
movement agreed that his peculiar trndo union 
views and stubborn attitude had made tho situa-
tion extremely dnngerous to tho best interests 
o f  the Union.
Somo o f our people mndc common enure with 
tho most unprincipled yellow paper knowd for 
its antagonism to the organized workers,* and 
together they led i. cruzado o f abuso and vitu-
peration ngninst tho Intornntionnl Officers. 
Tho most disgraceful epithets o f  “ tra itors ," 
“ scoundrels,"  “ sp ies" nnd provoentors woro 
hurled at them in shrieking headlines, inciting 
the membership to noisy demonstrations and 
breakisg o f  doors and windows at our offieos, 
which subsequently looked as i f  thoy had passed 
through the experience ^ f  a Russian pogrom. 
A ll this was done with tho connivance o f  tho 
high officers o f  one or two locals. Threats 
wero openly ured to hurl tho “ h n ted " General 
Officers from tho windows o f tho tenth floor. 
Professional scab* and provoentors took ad-
vantage o f  the genornl okeitoment nnd terror-
ized everyone who dared to express an opinion 
in defense o f  tho Genornl Officors.
Instead o f  our executives and activo members 
trying to quell tho disorder, thoy actually en-
couraged it. One o f  tho secretaries o f  our
locals was actually a leader o f  such demonstra-
tions.
When the International Officers evinced firm-
ness and refused to be intimidated by this open 
anarchy and violence, and, having' eventually 
succeeded in removing the officer who had been 
the cause o f  it, they received the follow ing note 
from the Joint Board:
A  motion was made by Brother Baphiu 
from Local Xo. 1, which reads: 
"W H E R E A S , The last trouble o f  our Or-
ganization is due to the fact that our officers 
o f  the I. L . O. W . U. have not acted in ac-
cordance with the sentiment o f  tho affiliated1 
locals o f  our Union; and,
"W H E R E A S , This action is detrimental 
to our membership,
I t  is moved and seconded that the Joint 
Board o f  the Cloak and Skirt Makers' Union 
request the resignation o f  Mr. A . Rosenberg 
as General President and Mr. John A. Dyche 
as General Secretary-Treasurer o f  tho I .  L . 
G. W . U . "
This motion was carried unanimously.
M. P E R L S T E IX , 
Secretary Joint Board.
I  immediately replied as follows:
Mr. M. Perlstein, Secretary,
Joint Board Cloak and Skirt Makers' 
Union.
Dear 8ir and Brother:
In  reply to your resolution, moved by our 
worthy Brother Saphin and unanimously 
adopted by a special meeting o f  the Joint 
• Board, requesting my resignation as Presi-
dent o f  the I .  L . G. W . U., I  wish to inform 
you that tho Joint Board has no legal right 
to ask fo r my resignation.
I  was elected at a regular convention o f 
all the locals o f  the International Union, 
and so long as no charges have been brought 
and no judgment passed against roe in ac-. 
cordance with the laws o f  our constitution 
no jo in t board, local or group o f  locals have 
any right to demand my resignation. I  there-
fore adviro you to arraign me before a court 
o f  honor, composed o f  well known trade 
unionists, two or three o f  whom to bo chosen 
by myself and an equal number by tho ac-
cusers, and an impartial chairman to be 
elected by both sides.
Awaiting your reply,
I  remain yours,
A . ROSENBERG, 
President.
I  am still waiting for a feply. Had tho 
gentlemen o f  the Joint Board adopted the above 
advice they would have to stop the abuse and 
insults. Evidently they have chosen the latter 
course.
The convention will, therefore, have to re-
view the whole matter and pass an opinion 
whether a paid officer has really lost a ll his 
rigbta~kud may be subjected to all manner o f 
abuse by anyono seeking cheap notoriety, with-
out being able to ask even for redress, or wo 
must create a tribunal where even a paid officer 
may get justice.
The convention will have to go on record in 
unmistakable terms. I f  we really arc traitors 
to the working class, then there is not only no 
room for us as officers o f  the International, 
but we should be driven from the labor move-
ment and be denied the right to ordinary mem-
bership in our local Unions.
I f ,  however, tho convention decides that we 
have committed no crime—on the contrary, that 
we did our duty as General Officers in trying 
to insure the existence o f  our Organization—  
then we demand that measures should be taken 
against our calu mina tors ^who fomented the * 
trouble.
SH A LL  UNIONS HK IX C O B F O U ffE D f
Some years ago a discussion arose in the 
American labor movement and in the labor 
press as to whether it is advisable that trade 
unions should be incorporated.
The d isu n ion  aro*e as a result o f  the fa -
mous fgh t o f  the manufacturers fo r the open 
shop. They had claimed that tho Unions, not 
being incorporated, are not recognized by the 
law, therefore it was not advisable to enter 
into agreements with them, fo r they could not 
be held responsible for violations.
A fte r  prolonged discussions the Unions came 
to the conclusion that it  does not pay them to 
incorporate. They held that any member, on 
being expelled from the organization, might sue 
the corporation fo r damages. Enemies in the 
ranks might obtain injunctions against the 
funds o f  the Union being used for strikes or 
other purposes, ill-wishers o f  tho Union might 
apply for the appointment o f  a receiver to in -
quire into the financial transactions o f  the 
Union. Though in the long run the Union 
might emerge unscathed from such proceedings, 
y i t  i t  would involve the Organization in frc- 
quent court cases. They therefore decided. 
against government supervision.
Recently one o f  our locals conceived a desire
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fo r  government supervision, and decided to be 
incorporated. Their reason was that they 
wished to buy New York City bonds as an in-
corporated body. When I  urged that Local 
No. 9 owns city bonds without being incor-
porated, they could find no answer.
The secret subsequently leaked out. A  move-
ment had been started in Local No. 1 to secede
fiom  tho I d tcinational¿ but as, pursuant to our 
constitution, secession or dissolution o f  any 
local is followed by forfeiture o f  its property 
to the International, Local No. 1 wanted to 
secure itself against its funds reverting to tho 
International Union in the event o f  its seces-
sion.
Three months ago wc were informed that 
Loca í No. 11 had followed the example o f  Local 
No. i^l and was incorporated. This was sur-
prising indeed, fo r  Local No. 11 has no city 
bonds. W e soon learned that Local No. 11 had 
feared that the next convention would revoke 
its charter and order its amalgamation with 
I<ocals No. 1, 9, 23 and 35. Local No. 11 had 
therefore taken this precaution in order that 
its  few  dollars should remain in tho possession' 
o f  the “  incorpora tor». ’ *
The convention will therefore have to decide 
whether it is desirable that Locals No. 1 and 
11 shall remain incorporated. Perhaps i t  is
equally dcsirablo that the International Union 
should be incorporated in Washington and thus 
enjoy government supervision.
Under no circumstances should our locals be 
allowed to secure immunity or exemption from 
the operation o f  the laws o f our IntemationaL 
The convention should instruct these locals to 
give up their charter o f  incorporation.
OUR FK1KNDS AN D  SUPPORTKRH.
In conclusion I  want to express my siscere 
thanks to our Executive members and our paid 
and unpaid officers fo r their good counsel and 
devotion to the Orgnaization in the most trying 
times. I  also desire to thank all progressive 
and friendly labor papers fo r aiding us in get-
ting moral and financial support fo r strikes. 
I  also sincerely thank the American Federation 
o f  Labor and its officers fo r helping us to or-
ganize new locals.
M y thanks are also due to the many friendly 
organizations which rendered moral and finan-
cial support to our local Unions engaged in 
strikes.
___ J n  the hope that our delegates w ill carefully 
study my report, suggestions and recommenda-
tions, I  remain,
W ith fraternal greetings,
A . R08ENBERG, 
President.
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R ep ort o f General S ecreta ry-T reasu rer 
John A .  D yche.
To the Officers and Delegates o f the Twelfth 
Contention o f the 1. L . G. IT. V., Greeting:
Seldom, i f  over, did a labor organization 
hare such a brilliant opportunity to convince 
the workers in the trade o f  the efficacy o f  trade 
unionism as a means o f  improving their eco-
nomic conditions as the one which presented 
itself to us in the Summer o f  1910. For over 
a decade prior to that year unionism in the 
Cloak Industry had ceased to be a factor, and 
although single shop strikes were a frequent 
occurrence, yet since IS94 there had been no 
attempt made to call a general strike in the 
trade. This fact made it possible for us to 
imbue our people with a spirit o f  enthusiasm 
and devotion to the Trade Union movement. 
The faith in unionism became so strong that it 
removed every mountain o f  obstruction. The 
novelty o f  the idea o f a general strike, the 
unheard-of demand in the Needle Industry for 
an eight-hour work day electrified the mass.
The idea o f  a general strike spread like w ild-
fire. I t  was not confined to the workers in tho 
shops only, but it also reached the foremen, 
the designers and the contractors, who organ-
ised and came out in sympathy with our peo-
ple. . The employers soon began’ to realize that 
they were up against it. In spito o f  the fact 
that the Cloak Manufacturers’ Protective As-
sociation had been organized /or the purpose 
o f  crushing the Union, it was soon compelled 
to turn around and radically change its policy. 
The Association was forced to sign an agree 
ment with the Union which gave us not only 
Union recognition, but which also pledged its 
members to give preference to union people, 
and to “ declare their belief in the Union, and 
that those who share the benefits o f  the Union 
should also share in its burdens."
N o t only has our Union in the Cloak Trade 
in New York convinced the Manufacturers’ 
Association that they are up against a tre-
mendous force which they could not overcome—  
it has done more than that— it removed the 
economic objections on the part o f  our em-
ployers against unionism in the Cloak Industry.
: The manufacturers commenced to realize that 
since the Union was in a position to enforce 
its standards upon all manufacturers alike and 
equalize the price o f Labor throughout the in -
dustry, this j k>wer o f  the Union was not only 
o f  benefit to the workers, but to themselves 
also. Especially did this proposition appeal 
tc the legitimate manufacturers who were in 
control o f  the Manufacturers’ Protective Asso-
ciation.
'  In  no industry, prior to the strike, has the 
price o f  labor differed »  much between the 
lowest and highest paying employers as in the 
Cloak Industry. In quite a number o f  houses 
the scale fo r  euticre was $24 per week, while 
in the down-town houses the prices for cutting 
were in many instances half that amount. The 
same thing applied to other branches o f the 
trade. A s  to the hours o f  labor, there were 
houses where the working hours were 54 and C-t 
per week, and in others the hours were un 
limited. In  the busy season the unscrupulous 
employer could turn out much more work and 
deliver his orders at much shorter notice thau 
the *legitimate manufacturer. Quite a number 
o f  firms paid their week workers fo r several 
legal holidays. The legitimate employers began 
to realize that with the trade completely organ-
ized, the demands o f  the Union would be a 
help, rather than a hindrance to them. The 
only objection they had to the recognition o f  
the Union was the fear that the Union, by 
becoming strong, would ruin their business. 
They were afraid o f  the so-called “ walking 
-"d e lega te "; afraid that the officers o f  the 
Union would take advantage o f  the strength 
o f  the Organization and by their unreasonable 
conduct would destroy their business. This
f
fear was gradually removed by the great in-
fluence which Mr. Brandéis, Mr| Filena and 
other public spirited men succeeded in bringing 
to bear upon them. The result was that 
a fter a brief strike o f eight weeks’ duration 
we gained concessions which no labor union 
ha* ever succeeded in procuring as a result o f 
single istrikes. X ot only did we obtain a sub-
stantial raise o f  wages all around and a de-
crease in the hours o f  labor, but we succeeded 
in abolishing the worst abuses o f  the sweating 
system with which this industry in New York 
had been honeycombed.
For a time it appeared that the Union in 
the Lad ies' Garment Industry would be able 
to accomplish what organized labor in this 
country is constantly trying to do*: namely, to 
convince the wage earners o f  the utility of 
unionism; to convince the manufacturers that 
Union recognition and Union control does not 
at all mean ruination o f  their business, and 
also to convince the public at large that a 
labor organization is a useful means o f  correct-' 
ing the abuses which inevitably arise out o f ourj 
present system o f  unrestricted capitalist cora-i 
petition. • *  l
This object o f  obtaining the loyalty o f  the 
members, removing the fears o f the manufac-
turers and soliciting the Sympathy o f  the pub-
lic was just as important to us after we had 
won the strike as during our struggle. Since 
our victory had been confined to New York 
City only, it  became apparent that in order to 
retain the fru it o f  the victory, and maintain 
in New í f r k  the high standard wo obtained as 
a resu lC T^ the strike, these standards would 
have toH .j extended to other cities where cloaks 
and suiU aré manufactured.
For a timh it appeared that we would be 
successful. For the first year or so the devo-
tion o f  our members to the Union and their 
faith  and belief in their officers was unchal-
lenged. I t  became quite a privilege for cloak- 
makers to  be members o f  the Union. Their 
pride in their organization knew no bound*.
On the other hand, the manufacturers gradu-
ally dropped their fear o f  our Union leaders- 
and commenced to realize that our officers are', 
a fter all, people with whom they can deal; 
that they are amenable to reason; that they 
seek to obtain fo r their members fa ir  condi-
tions o f  labor. The Association that fought 
so b itterly against the “ closed shop,”  in the 
end practically helped the Union to completely
unionize their factories. The preferential shop¡ 
turned into a complete union shop.
A t the same time the Protocol began to gain 
wide publicity. A ll kind* o f  reforme ns social 
workers, journalist* and politicians began to 
praise the Protocol up to the sky. Some en-
thusiasts went to f i r  as to believe that thb 
Protocol would serve as a model which could 
be applied to other industries fo r the purpose 
o f  minimizing the apparently inevitable conflict 
between Capital and I-abor. A t one time it 
appeared that the work o f  extending our Or-
ganization to the other centers in the Cloak In -
dustry would prove plain sailing.
This state o f  affairs did not last long. 8oon 
we commenced to notice a tendency to reverse. 
On one hand our work people began gradually ' 
to lose faith in the Organization and confidence i 
in their leaders. They became skeptical as to 
the advantages they have gained through the 
Union. On the other hand, an equal feeling 
o f  opposition and distrust against the Union 
began to be noticeable among the employer». 
From Xew York it gradually spread to other 
centers, with the result that when wc began the 
inevitable work o f organization: namely, to 
extend the union standards to other eitiea, wo 
met with bitter— I should say almost frantic—  
opposition on the part o f  the employers. This 
opposition on the part o f the employers in the 
trade would not have been so dangerous to us 
had we succeeded in maintaining the devotion 
o f  the members toward the Organization. But 
the policy o f  our Xew York locals has been 
such as to bring about a condition o f  affairs^ 
which amountcd to the “ burning o f the candle 
at both ends."  It  alienated the sympathy o f 
our members, destroyed their loyalty and at 
the samo time aroused the bitter antagonism 
o f the employers. In view o f snch a state o f !  
affairs it was natural for the public to become/ 
skeptical as to the utility o f  our work.
So much optimism was le ft two years ago, 
in spite o f o>ur defeat in Cleveland, that the 
delegates at the last convention light-heartedly 
sanctioned general strikes, or commissioned the 
International officers to call general strikes in 
Xew York in the Waist, Wrapper, Kimono, 
Whitegood* and Raincoat Trades, and in the 
Cloak Industry in Philadelphia, St. Louis and 
other cities. A t this convention I  doubt verjr 
much whether resolutions o f such a nature will 
b6 entertained by the delegates.
I t  is worth while pointing out here that the 
very same delegates who voted with so much
enthusiasm for the calling o f those strikes dis- ^  
played the bitterest opposition when tho propo-
sition o f  raising tho per capita for tho purposo 
o f creating a General Striko Fund was submit-
ted to a referendum vote last October. Tho 
delegates o f Local No. 1 went so far as to 
drcslarize & cir members and warn them to 
vote against the increase o f per capita, because 
they were sure that this money would bo used 
by the International Union for the purposo o f 
financing strikos outside o f New York and help-
ing tho girls in tho Waist, Dress, Whitegoods 
and other trades.
Tho loss o f our strikes iu Philadelphia and 
St. Louis can be attributed, in somo measure, 
to the influenco o f  tho Western Cloak Manu-
facturers’ Association. The greater evil which 
was done in New York cannot bo attributed to 
the intervention o f  Messrs. Black and Franklin, 
but rather to the work o f our own members. 
The cloak manufacturers in the W est may act 
as strike breakers, but they can do nothing in 
tho way o f destroying the faith o f tho members 
in their leaders. This work was lo ft to our 
own people; or, to be more correct, to outsiders 
who were taken into tho employ o f  our locals.
Tho question before this convention, and for 
which a solution must bo found i f  the Organi-
zation is going to live and exist, is to find out 
the causes which brought about this reaction, 
and what moans should be adopted to remedy 
the existing evils in order to prevent the re-
occurrence o f tho same. Evidently the policy 
which brought about the “ burning o f tho can-
dió at both ends”  must stop i f  wo are to live; 
i f  we are to maintain tho ground that we still 
possess.
IT  18 NOT TH E  F A U LT  OF A N Y  P A R T IC U LA R  
IN D IV ID U A L .
When things go wrong in an organization, 
it  is usual fo r people to try to fasten the re-
sponsibility for it  on some particular indi-
viduals. I  dare say there will be quite a num-
ber o f  delegates at this convention who will 
tell you that all that is necessary to put things 
right is to get rid o f the present “ conserva-
tivo*’ or “ reactionary”  general officers, and 
put a sot o f genuine radical men in their 
places— men who will enjoy tho confidence o f 
the masses and be in sympathy with their as-
pirations.
On the other haiTfr, may find a number 
o f delegates who win tell you that it is all the 
fault o f  the outsiders— the Doctors and Profes-
sors— the aliens in the Trade Union movement,
who wore tho cause o f all tlys demoralization 
and strifo, and that i f  you w ill keep these 
dilettanti and intollectuals out o f the Organiza-
tion, everything will be all right again.
Should, however, our radical element gain 
their desire; should they succeed in driving tho 
“ traitors”  out' o f  the Organization and put-
ting in an administration that w ill be in sym-
pathy with the aspirations o f tho masses, tldsy 
w ill be confronted with this difficulty: Tho 
“ masses”  know o f «only one method o f in-
creasing their earnings and compelling tho em-
ployers to put an end to the abuses and “ dis-
crimination”  in tho shops, and that is by 
calling strikes. But you all know that when 
an organization begins to call strikes right and 
le ft ; when it does what the masses want it  to 
do, it can succeed in one thing only, and that! 
is stopping “ discrimination for union activ-l 
ity ,”  for such a policy would soon put the 
Union out o f  business, and therefore there 
will be no “ uniou activity.” . I t  certainly will 
not incrcaso tho earnings o f  the work-people. 
So that, a fter nil, the problem is not as easy 
o f solution as it  seems.
To our friends who think that it is all tho 
fault o f  tho Doctors and Professors in our 
Organization I want, to say that as long as our 
locals w ill be numerically strong and financially 
able to pay high salaries, there will always bo 
sufficient “ volunteers”  among our “ intellec-
tuals”  to come to the rescue o f  such locals, 
and raise tho “ holy”  principle o f  the “ class 
struggle”  among our members. Under tho 
present circumstances there is nothing to keep 
this class o f  gentlemen away from our Organi-
zation ns long ns its finances allow the payment 
o f thousands o f dollars in salaries.
To  my mind, the fault lies not with any par-
ticular individual or group o f  individuals, but 
with the faulty construction o f  our Inter-
national Union.
Differences o f  opinion there w ill be, nay, are 
’ bound to be in a progressive, militant organiza-
tion as to tho methods, policies and tactics the 
organization is to pursue in order to Obtain 
for tho members the greatest advantages at 
the least expenditure o f  energy. Only in an 
organization which is as loosely constructed as 
ours can controversies among its officers or 
members produce such deplorable results as wo 
have witnessed lately among our members.
R A D IC A L  CHANGES NEEDED IN  OCR 
CONSTITU TION .
In  every report to our conventions I  took
occasion to call tho attention o f the dologatos 
to “ the defects in tho organisation o f our 
International Union' ’  (N ew  York, 1905). 
Again to tho “ changes needed in our Inter-
national Constitution' '  (Boston, 1910), and 
again to “ the radical changes needed in tho 
organic laws o f  our Constitution’ ’ (Toronto, 
1912).
Just nine years ago, in Juno, 1905, when I  
had the honor for tho first time to present a 
report to tho convention o f  this International 
Union, having had only ono year’s experience 
a? an International Secretary, under tho cap-
tion o f  “ Tho Defects in tho Organization o f 
Our International Union,’ ’ I  made use o f  tho 
follow ing remarks:
“ The measuro o f  success we achieved in 
the first few years o f our existence was 
chiefly due to tho fact that we have been 
born on the crest o f  the wave 'o f  trade 
unionism which has then been sweeping this 
country. W e did not, however, in its years 
o f growth nnd prosperity develop within it  a 
force which would onablo it  to withstand tho
tide o f  reaction.”
Although “ tho measure o f  success”  wo 
achieved within these Inst few years is incom-
parably greater than “ in the first few years o f 
our existence,’ ’  still wo must admit that “ wo 
did not, in the years o f growth and prosperity, 
develop within the organization a force which 
would enable it  to withstand the tide o f  ro- 
action.’ ’
The progress o f no organization is that o f  a 
straight lino. I t  is always subject to fluctua-
tions. I t  is the business o f wise union leader-
ship in time o f  prosperity to get busy and 
develop within it  a forco which should enablo 
it to withstand tho tide o f reaction. But our 
members who are, as a rule, so radical in words 
are hopelessly conservative, almost immovable, 
when it comes to-action.
The composition o f  our International Union 
■to day, its organic laws, are just as faulty as 
they were ten years ago. There is, however, 
this difference: Tho faulty construction o f  a 
búngalo is not as dangerous to its occupants 
as that o f  a skyscraper.
The faulty construction o f  our International 
Union— “ the defects o f its organic laws” — is 
due, to the contradictory nature o f its laws. 
While on one hand the shaping o f  the trade 
policies o f its membership, the entire relation 
between our members and their employers, is 
vested with the national body or central au-
thority, on the other hand the relation o f its 
members to this authority is o f such a char-
acter as to make any attempt to exerciso such 
authority worse than useless.
Theoretically, or on paper, tho locals hare 
practically no lo «n ’""’autonomy, fo r tho main 
activity, o f  every labor union, which consists in 
its dealing with the employers, is vested with 
tho General President. In  reality, however, 
each local is practically a kingdom in itself.
Under the heading o f “ Badicnl Changes 
Needed in the Organic Laws o f Our Consti- 
tuion,”  at our last convention in Toronto I  
said:
Ever since our New York convention in 1905, 
when for tho first time I  had tho honor o f 
presenting my report to tho delegates o f  our 
International Union, I  took tho privilege o f 
calling the attention o f our members “ to 
tho defects o f  our organization • • to
tho looso character o f  tho affiliation o f  our 
locals.
From my report to tho Boston convontion I  
quoted:
Confined ns it  ih to rendering moral sup-
port, something which is dimly understood by 
tho average member, the general office has 
been condemned to lead a hand-to-mouth 
existence, depending for its existence upon 
the good will and caprice o f  a few leading 
men in each local.
Further on in that report, under tho same 
heading, I  stated:
“ Ever since I  assumed tho office o f  Gen-
eral Secretary-Treasurer, I  fo lt all along that 
ns long as our locals will “ onjoy,”  os they 
do now, almost complote local autonomy, and 
pay tho present per capita, from which the 
members get no more than “ moral support’ ’ 
in case o f need, so long our International 
Union, however large its membership may bo 
at any time, w ill never bo more, to put it  
bluntly and frankly, than a paper organiza-
tion, always depending for its very existence 
on tho fow influential members in each local. 
For tho great bulk o f  our members it  will 
never bo more than a moro ñamo. t 
Tho tics which bind our locals nre still not 
strongor than that o f “ a ropo o f sand,”  as 
was characterized by Brothor Henry Abrahams, 
tho secrotary o f  tho Central Labor Union o f 
Boston, wheu addressing our convention in 
1910. .
A t tho last convention our dclogatos passed
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all sorts o f  resolutions, from a declaration in 
favor o f  Socialism in accordance with the the-
ories o f  K arl Marks and Frederick Engels, 
down to a prohibition o f  lining garments by 
the machine; but they le ft the construction o f 
our Constitution as faulty and as contradictory 
as ever.
TH E  LOOSE A F F IL IA T IO N  OF T H E  LO CAL 
U NIONS TO  T H E  N A T IO N A L  BODY.
In  every international union not only is there 
a central authority in the form o f  a general 
executive board, vested with legal power to act 
as a check on the local unions, but since labor 
unions have no police or military power to en-
force the laws or decisions o f  its central au-
thority, the same as the state has, the inter-
national unions have, therefore, introduced a 
system o f strike, sick, death, out-of-work, trav-
eling and other benefits for the purpose o f  bind-
ing the individual member and giving him a 
financial interest in the national body. Others 
again have a control over their membership 
through their union label, o f  wnich the inter-
national headquarters is the sole custodian. 
W ith us, the International Union is no more 
than it  was ten years ago, when, in my first 
report in the capacity o f  General Secretary, I 
said, “ A t  best our International has never 
been more to the locals than a figurehead 
• • •  and the payment o f  per capita de-
pends upon the caprice and good will o f the 
local leaders.”  W e arc a free and easy-going 
lot. In  our International Union the individual 
member is not financially interested and knows 
nothing o f  the International Union. When one 
o f  the candidates for the office o f  business 
agent fo r  the Joint Board o f  New York was 
asked before a board o f  examiners what the 
function o f  the International Union is, he re-
plied, “ Its  business is to sell stamps to the 
locals.”  A t our last convention the short-
comings o f  our death benefit system, which was 
introduced some eight years ago, was remedied 
by abolishing it altogether,.in stad  o f  trying to 
improve and extend it.
8ome o f the delegate* here at this convention 
have been members o f  our Organization prior 
to  1910, when our local unions consisted o f  a 
membership o f  volunteers— people to whom the 
Union could not give any substantial benefit, 
but they belonged to the Union out o f  senti-
mental notions, to satisfy their desire 
Union members. They Remember how difficult 
it  was to keep such members in line; how these 
volunteers paid dues as long as they liked, and
the moment the Organization decided on some-
thing which was not to their liking, or some-
thing had been done without their knowledge 
or sanction, they would disappear. Each time 
such a volunteer paid his dnes he thought he 
was doing the officers o f  the Union a 
personal favor. I t  was only when the members 
began to derive material benefit from the 
Union, when* the Union began to control shops, 
that the members commenced to realize that 
they owe allegiance to the Organization. The 
moment the Union was in a position to exer-
cise discipline over the members, that moment 
we began to have an organization in the real 
sense o f  :he term.
The relation o f  our locals to the International 
Union to-day is still the same as the relation 
o f  the individual members to the locals was 
prior to 1910.
W H Y  TH E  O PP O S IT IO N  TO  T H E  IN T E R -
N A T IO N A L  O FFIC E RS COMES FROM  T H E  
NEW  Y O R K  JO IN T  BOARD LOCALS. 
Especially is i t  true o f  the New York  locals. . 
The conditions in the small country locals aro 
somewhat different. These locals know that in 
time o f  trouble the International 'Union always 
has a few thousand dollars in its treasury and 
can come to their rescue. A ll that our New 
York members know o f the International Union 
is that it is a place where due stamps are 
bought. The utility that they can have from 
the International Union is a “ moral”  one, 
which does not go very far. On the other 
hand, we have in New York a few  locals, each 
one o f  them the size o f  many an international 
union affiliated with the A . F . o f  L., governed 
by executive boards o f  one or two dozen men, 
under whose control there are treasuries 
amounting to tens o f  thousands o f  dollars.
' Owing partly to the b ig membership o f  the 
Nesf York locals, the average member finds 
little interest in the local meetings and seldom 
i attends them. Out o f  the forty  or fifty  thou- 
I sand members, something like a thousand take 
an interest in the affairs o f  the organization,
| and in time o f  peace less than that number 
! attend the regular meetings. The average 
I member is interested in the problems o f  his 
l shop only or his bundle. Outside o f  this, he 
\ does no; care to know.
'■ N o  matter what the size o f  a local union is, 
how b ig its membership may be, whether it con-
sists o f fifty , a hundred, a thousand or tens o f 
thoqsands; whether its treasury consists o f  a 
few hundred, a few  thousand or tens o f thou- 
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«anda o f  dollars, as tbo case is with the New 
York  Cloak and Skirt M akers' locals, i t  is a l-
ways governed by a small group o f  men or a
“ machine,”  as Professor Hourwich callá it.
Here I  may say that only in despotic coun-
tries, such as Russia, there are no * * machines. *' 
In  every democratic institution, be it a club, 
a fraternal order, a private corporation or a 
political party, there is a comparative small 
group o f  people who stand at its helm, shape 
its policy or govern its destiny. This is in-
evitable.
T o  the man who strives to become a dictator 
in an organization nothing is more dangerous / 
than the existence o f  a “ machine.”  /
I t  is quite natural that the executive boards 
o f  such b ig locals should look down upon the 
international office, the treasury o f  which is 
nothing compared with theirs, the existence o f  
which depends upon their caprice or good w ill
The affairs o f  these locals are vested in a 
handful o f  executive board members who are 
inexperienced and who change office every six 
months. I t  is thereforo only natural that in 
the entire conduct o f  these huge locals there is 
strongly noticeable nbovo all a lack o f responsi-
ble leadership, without which no labor organi-
zation can live and thrive. In  fact, this “ sense 
o f  responsibility”  our members have been 
taught to hold in contempt. I t  is stigmatized 
as “ conservatism,”  and there is nothing worse 
in the minds o f  our members than to be guilty 
o f  being “ conservative.”  The moment this 
label is attached to anyone, he is done fo r ; 
choose what his ability may be, or what serv-
ices» he may render to the Organization, it  is 
o f  no account. Instead o f  a “ sense o f responsi-
b ility ”  we have “ irresponsibility.”
N o wonder that under such circumstances it 
is possible fo r  a man like Dr. Hourwich, even 
before he assumed the office o f  Chief Clerk, 
while still a complete stranger, to come before 
a meeting o f  the General Executive Board and 
tell them that the International Union has no 
jurisdiction over such members who are organ-
ized in local unions; and when Vice-President 
Amdur asked him: where and when the Inter-
national Union had jurisdiction, he replied: 
only in places where there are no local unions. 
In  other words, the International has jurisdic-
tion over the Lad ies ’ Garment Workers on the 
Atlantic ocean or the, deserts o f  Montana.
T H E  C O N TR A D IC TO R Y  N A T U R E  OF OUR 
IN TE R N A T IO N A L . C O NSTITU TIO N .
In  short, this present state o f  affairs is not
due to any particular individual or number o f  
individuals, but it  is the inevitable result o f 
causes which lie in the organic laws o f  our con-
stitution, and unless this w ill be radically 
changed things will become worse 'instead o f  
better.
I This convention must amend our laws so as to release the International Union from .any obligations in the relations.of the locals to 
their employers, and allow every local and 
every Joint Board to deal directly with the 
employers— call strikes whenever they find it 
necessary, present demands which in their 
opinion are advisable, make settlements on con-
ditions which "best suit them, and relieve the 
International Union o f  any supervision o f  such 
matters. In  other words, it should extend the 
prinepile o f  local autonomy in the relations o f 
our members and their employers.
I f  you are not prepared to do that, you 
must devise ways and mean* by which the 
International Union should have legal pow-
er not o f  an indefinite nature, as the case is at 
present. The sense o f  Trade Union Legality, 
os every one o f  us w ill readily admit» does not 
go fa r  with our membec*. In  fact, the mere 
exercise o f  it by the International officers, in 
the minds o f  our b ig locals, is “ treason.”  I f  
you mean to have an International Union in 
the real sense o f  the term; i f  you want to sad-
dle it  with the responsibility o f  shaping the 
trade pcflicies o f  your locals and to regulate the 
relations o f  our members and their employers; 
i f  you wish to create a Central Authority which 
should be in a position to net as a check on 
the excesses and caprices o f  tho local officers—  
to be in a position to guarantee the conduct 
o f  the locals— then tho International Union 
must cease to be, as it  is now, “ a mere figure-
head”  to the locals, “ depending upon the 
caprice and goodwill o f  tho local leaders.”  
You must do as all other Internationa] Unions 
have done; namely, make each individual mem-
ber financially interested in the National Body 
and bind your locals togothor in a real union.
Personally I  believo that under tho present 
conditions tbo Inetrnational Union has no right 
to guarantee fo r  any agreement which any 
local or the Joint Board signed with any indi-
vidual or a body o f  manufacturers. I f  any 
Executive Board o f  any local union chooses, it  
may easily call a strike and pay tho strikers 
benefits, as some o f  them hare actually done. 
Neither tbo International nor the Joint Board 
can do anything in tho matter. Have not the
officer* o f  Local No. 1 threatened over and 
orer again to withdraw from the International 
Union and from the Joint Board!
The officer* o f  Local No. 1 are not the wor*t 
in that direction. Only thoy aro more ener-
getic, more vociferous. And with u* tho crowd 
follow* the loudest noise-maker. A ll tho talk 
o f  the fight* between the local* and the Inter-
national i* in reality a fight between the local 
and the International officer*— between irre- 
sponsiblity, demagogism, appeal* to the gallery 
and experienced, caution*, responsible leader-
ship.
Unlee* this convention can devise way* and 
mean* by which the individual member will bo 
financially interested in the National Body,
from which he may expect strike, sick nuil 
other benefits, then the next beet thing to 
do is to relieve the International Union o f  any 
obligation* to interfere in trade policies.
Under present conditions there i* no more 
sense in the International Union becoming a 
party to any agreement or Protocol than it 
would be fo r  our federal government to become 
a party to a treaty o f peace i f  it  possessed 
no army or navy and i f  its income would bo 
derived from a tax, tho payment o f  which do- 
pended upon the goodwill o f  the local poli-
ticians in each state. The International Union 
has no right whatever to be a party to any 
agreement with employers until it  ha* not only 
the right to dictate to the local* it* trado 
policy, but the right to have a say in the 
selection o f  tho person or persons who aro to 
represent tho locals before tho employers. 
Otherwise we w ill always be in the same posi-
tion as we were last summer, when, through 
the criminal fo lly  o f  Dr. Hourwich, we found 
ourselves on the brink o f a precipice into which 
he was trying to hurl net only the Joint Board 
locals, but every other local affiliated with the 
International Union.
I f ,  on the other hand, you w ill insist upon 
that each local or Joint Board shall have com-
plete autonomy in pursuing its 'own trade 
policy and selecting it* own representativos to 
deal with tho employer», then you must leave 
the International Union out o f  such arrange-
ments. For the moment you make the Inter-
national Union a party to a settlement with 
employers, you put all the other locals in a 
position in which their in tersa^m iut suffer 
from the misdeeds or mistakes o f  The repre-
sentatives o f  other locals.
.. Just as you cannot have a General Strike
Fund to which all locals must contribute, and 
a t the same time leave to each local tho right 
to call strikes as often as it  pleases, and to 
keep them up as long as it likes, so you cannot 
have_an arrangement by which the Inter-
national Union, which means all tho locals, 
should become a party to an arrangement with 
the employers, and yet at the same time leave 
it  to every separate local to decide how and 
who is going to carry out this arrangement.
Similarly, i f  the International Union pos-
sesses no strike fund and pays no strike benefit, 
all reference to tho sanctioning o f  strikes by 
the International Union in our constitution 
should be eliminated.
W e must for once try  to bring in some sort 
o f  cohesion and harmony in the provisions o f 
our constitution and put an end to its indefi-
niteness and contradictions, which so often 
bring our National Body in a  position o f  as-
suming duties and obligations which it  cannot 
fulfill properly.
I  have touched here in a general way upon 
the causes which brought about these constant 
ruptures between the general officer* o f  tho 
International Union and the locals or tho 
officers o f  the local unions.
I  w ill try to give you an outline o f  our rela-
tions with the Protective Association to illus-
trate how this conflict was bound to arise; that 
it was not so much the fault o f  any particular 
individual, but it was due to the system, or 
rather lack o f  system, the indefiniteness o f 
the laws and provisions o f  our International 
constitution. You will then perceive that i f  
the system will not be changed they are bound 
to crop up in the future.
T H E  B EG IN NIN G  OE T H E  PBOTOCOL.
The result o f  our great struggle o f  the sum-
mer o f  1910 was neither a complete victory for 
the Union nor fo r the manufacturers, but a 
compromise which has since been known as the 
Protocol. '4~ '  • •
W e held out against this compromise as long 
as we could, and only accepted i t  when it  be-
came apparent to the strike leader* that we 
were not in a position to hold out any longer. 
Originally this Protocol arrangement or col-
lective agremeent began in the Cloak Trade in 
New York, and since then our International 
Union has entered into such arrangements with 
the cloak manufacturers in Boston and with 
the Dress and W aist Manufacturers’ Associa-
te
tion, House I)rc»s and Kimono Manufacturers ’ 
Association and Cotton Goods and Children's 
Dross Manufacturers' Associations in New 
York. Moro than half o f  our membori work 
under this arrangement and, since it  is tho 
larger and hotter class o f  employers who are 
dealing with us under this instrument, it  natur-
ally follows that our standing even with tho 
independent or individual manufacturers de-
pends largely on this Protocol arrangement.
The 'experience o f  Local No. 25 will illus-
trate the influence o f  the Protocol arrangements 
upon the standing o f  our Organization with in-
dependent concerns.
As a result o f  the general strike called in 
t lx  W aist and Drees Trade in tho City o f New 
York in November, 3909, 365 firms were union-
ized. The follow ing year Local No. 25 suc-
ceeded in renewing agreements with only 230 
firms. In  1912 the number o f  individual firms 
with whom the Union succeeded in signing up 
dwindled to 125. Last year, along with the 
signing o f  the Protocol, Local No. 25 also 
signed 121 agreements with individual firms. 
This year the number o f  such individual firms 
increased to 299.
M Y r U U T  A C T  O F  HT B U 8 0 X .M
During our negotiations with the cloak manu-
facturers, at the Metropolitan Tower in the 
rammer o f  1910, when the Protocol proposition 
as a basis o f  settlement was submitted to us, 
although the newspapers made no mention 
o f  it, i t  leaked out that 1 was the only 
one among the representatives o f  the Union 
who was ready to compromise and was willing 
to give up the "d o s e d  sh op " fo r  the "P r e fe r -
ential S h o p " proposition. On two occasions 
committees o f  angry strikers searched through 
the General O ffice " t o  get even with the ‘ trait-
ors’  who betrayed-the interest o f  the strikers 
and sold to the employers the sacred principle 
o f  the closed shop ." I t  so happened, however, 
that on both these occasion* I  was away from 
the offioe, and so gave no opportunity to the 
committee to carry out their intentions. Dur-
ing the street demonstration which followed the 
rejection o f  the first proposition fo r a settle-
ment I  was warned not to show myself on the 
street, fo r  I  would surely be Jynchod by the 
angry strikers. Fortunately there was no Dr. 
Hoffman or Professor Hourwicb around, other-
wise I  would not have been here to tell the 
story. So that m y reputation as a " t r a i t o r "  
dates as fa r  back as the summer o f  1919.
I  must confess that I  was ready to accept 
the preferential shop proposition, not because 
I  believed that it would bo moro advantageous 
than the 4 4 closed shop,' '  or that 1 had a clearer 
idea o f  what it  meant than tho rest o f  my 
colleagues. I  was ready to accept tho Protocol 
compromise, because my experience with strikes 
and settlements in tho Cloak Trado both hero 
and abroad taught mo tho worthlessnoss o f 
signing agreements with individual employers, 
and I  was thcroforo ready to accept a promise 
o f  50 per cent, o f  what I  was then aiming at 
from an association than a promiso o f 100 per 
cent, from individual employers.
As far back a* 1890 wo tried in London to 
organ!** the employers in tho Clonk Trado into 
an Association, fo r tho purpose o f  entering into 
a collective agreement with them, because we 
realized the disadvantages o f  dealing with in-
dividual employers in the Cloak Trade.
When a union enters into an agreement with 
employers euguged in such undertaking os rail-
roading, mining or brewing, which can only 
be carried on with largo and cxpcnsivti plants, 
the chances uro that agreements, when ontorod 
into with such employers, will be kept and livod 
up to by the contracting parties. N ot so, how-
ever, is the case in the Needle Industries, es-
pecially in the manufacture of ladies' garments, 
which is carried on, ns u rule, in comparatively 
■mall factories, or rather lofts, and which could 
be easily moved from one place to another 
without involving any loss to the firm. I was 
therefore o f  the opinion that by entering into 
an understanding with a body o f  employers 
and throwing on them also the responsibility o f  
maintaining the agreement collectively that the 
settlement would be o f  a .more permanent char-
acter.
Although our Union was finally compelled to 
accept the Protocol as a  basis o f settlement, 
still, because of my readiness to compromise 
with the employers, I  lost grace not only with 
the rank and file o f our members, but even 
with some o f  the General ftxecutivo Board 
members o f  the international Union. Por tho 
first few  mouths after the aeftlement o f  the 
general strike Brothers Uosenberg and Polakoff 
were the chief negotiators with the representa* 
t iv «  o f  the Manufacturers' Association, and 
I  was kept out entirely from tho situation.
T  UK. F J tt»T  A T T K M F T » TO 4D JU 8T l»U -
n m  o r  r u n  ho am. o  o f  o b i k v  anihu.
Disputes were then adjusted in ncrordauco 
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with the provisions o f  the Protocol; namoly, 
a committee consisting o f  an equal number o f 
representatives o f employers and employees 
had to listen, to investigate and adjust all 
difficulties aud disputes between the members 
o f  the Association and thoir 20,000 employees. 
Complaints kept on piling up. They had not 
been attended to. O f course they could not 
bo attended by the Hoard or Grievance;». The 
unrest, the dissatisfaction was overwhelming. 
The Protocol did not work. I t  looked as i f  a 
general strike was imminent. As is generally 
the case in such situations charges o f  bad frflui 
were made on both sides.
A t  the end o f  November, 1910, a conference 
took place at tho Cafo Boulevard, in which the 
leaders o f  tho Manufacturers’ Association and 
tho Union participated. I t  was a kind o f  get- 
together party. Tho question was, what is to 
be done to keep up tho Protocol, make it  a 
workable instrument and prevent a repetition 
Of a general strike. T o  my surprise I  found 
myself among tho invited guests to that confer-
ence. The speech which I  delivered at this con-
ference seemed to have pleased our representa-
tives, and as a result o f  it I  was elected a 
member o f  the Board o f  Grievances.
T U E  BEG IN NIN G  OF MV CONNECTION W ITH  
TH E  PROTOCOL.
As soon as I  bad the opportunity to learn 
at close range o f  the difficulties the Board o f 
Grievances was laboring under, I  realized that 
the reason why tho Protocol did not work 
was not because lack o f  good faith  on cithor 
side, as it was persistently claimed, but becauso 
o f  tho inadequate, or tho absence o f proper, 
machinery to deal with or adjust tho griev-
ances o f  our members.
I  then proposed the idea that instead o f  tho 
members o f the Grievance Board themselves 
investigating and adjusting every complaint 
this should l»c dono through the medium o f paid 
officers, clerks or deputy clerks. In  an editorial 
which appeared in our Official Journal in 
February, 1911, undor tho heading: “ Is  tho 
Grievance Committee a Failure?”  I  said:
“ Besides explaining to ou^ members tho 
important work o f  the Protocol it  is necessary 
to so construct the mechanism o f the Griev-
ance Committee as to enable it  to act with 
promptness and be on the spot as so<ftr ns 
disagreement arises. In  ordor to do that 
the Grievance Committee should have in its 
employ a staff o f  officers sworn to be fa ith -
ful guardians o f  the provision^ o f  the Pro-
tocol, men o f  a judicial temperament who will 
decido disputed matters on tho spot, and 
refer to tho Grievance Committee only such 
cases where they cannot ngroe, or whero 
tho parties in dispute nro dissatisfied with 
the decision o f  such disputes by their 
officers. ’ 1
My advice was followed, and the Association, 
as well as the Union,, appointed a number o f  
people whose business it was to visit the shops 
And investigate complaints, and adjust on tho 
spot nil cases upon which these adjusters 
could agree, nnd to bring Imforo the Board o f  
Grievances only such cares as the clerks could 
not ngreo upon. This, to a considerable extent, 
cosed the situation. Tho Board of. Grievances 
became more or less a worakblo institution.
8oon, however, a hitch arose between tho 
Union and tho Association because the Manu-
facturers’ Association demanded that the Union 
relievo the individual manufacturers, who 
Claimed admission to membership in thoir 
Association, so. ak to ennblo them to como 
under the Protocol Agreement. This the Union 
refused. I t  was still afraid o f  the Manu-
facturers’  Association nnd was determined to 
hinder its growth. Tho Association also de-
manded that we should draw up and agree 
upon a set o f  rules which should be governed 
by the workings o f  tho Board o f  Grievances. 
To this we also objected, boing afraid  to bind 
ourselves to a set o f  specific rules. In  fact 
every proposition that came from the Manu-
facturers was mot with suspicion and mistrust 
on the part o f  tho Union. Our people were 
still afra id  o f  the Protocol idea and o f  dealing 
with an Association. In  fact, every proposition 
which emanated from tho employers was re-
jected on the old supposition that “ I f  i t  is 
good fo r  the employers it must l>e bad for the 
Union.”
To confess, I  did not share tho fooling o f 
distrust nnd suspicion o f  my colleagues in this 
matter. I  wns o f  the opinion that tho 
group o f  men who represented tho Association, 
although always actuated by motives o f  self- 
interest as one would naturally expect from a 
group o f  business men and employers, yet their 
business instincts must convince them that the 
legitimate manufacturer has more to lose from 
competition o f  the small employer than from 
tho demands o f  tho Union. M y “ traitorous”  
instinct showed itself again in siding with
the Manufacturera’ Association on theao two 
particular propositions.
A t  ono timo it  appeared that tho whole thing 
would go to piocos. Tho Manufacturera’ 
Association brought their ease to tho Board o f 
Arbitration. The Board o f  Arbitration do- 
cidcd in favor o f  tho Association on those two 
points. Tho offico o f  Chief Clerk was also 
created by the Board.
A fte r  tho set-rof rules governing the action 
o f  the rights o fn h o  Board o f  Grievances was 
adopted the situation greatly improved and 
things began to work much better than 
bofore. Under tho supervision o f  Dr. 
Abclson, ns Chief Clerk fo r  tho Association, 
things began to improve still further. Dr. 
Abclson introduced what is known as tho 
“ N . C. C. Cases,”  or None Calendar. Cases. 
This comprises such claims as employing non-
union people and similar complaints to which, 
according to the strict interpretation o f  the 
Protocol law, manufacturers havo a right. But 
tho Association undertook to take up such com-
plaints and to forco the manufacturers to 
oitber mako tho non-union pcoplo join  tho Union 
_ or leave the shops, or forco tho people who are 
remiss in their dues to pay up their arrears to 
tho Union.
T H E  D ISCH ARG E QUESTION A T  T H E  BOARD 
O F GRIEVANCES.
The whole summer o f l 'J l i  tho International 
officers were engaged in the Cleveland strike 
which required all o f  thoir attention nnd ouergy. 
A fte r the termination o f  tnat strike T again 
began to attend to tho meetings o f  the Board 
o f  grievances and to take part in its deliber-
ations. The sessions were frequent and a t timos 
stormy. While attending the meetings o f  the 
Board o f  Grievances, I  noticed that along 
with real grievances nnd complaints which wo 
were called upon to deal with at these frequent 
sessions we were also too often called upon to 
deliberate upon matters which appeared to 
mo to be trivial nnd unimportant. A t  that 
timo there were a good many problems which 
wore o f  vital interest to tho Organization, such 
: as the status o f  tho union shop— for there wore 
still a good many non-union people working in 
the shops o f  the Association— the out o f  town 
shops, and the competition o f  the inside and 
; outside shops.still unsolved. - A t  the Grievance 
Board, however, most o f  our time and energy 
was concentrated on reinstatements o f  dis-
charged employees. Prom the manner in which
V
those cases o f  discrimination were presented 
at tho Board, it appeared us i f  the act o f  dis-
charge itself by the employers impliod discrim-
ination. Such course o f  action coincides with 
tho conception o f  tho great majority o f our 
members who believe that tho primary function 
o f  a union is not, ns is tjie case in all other 
unions, namely: to maintain standards. In  fact, 
tho mass o f  our members havo a hazy conception 
o f whnt are union standards. The fact is that 
each shop tries to creato its own standnrd and 
docs not bother about tho importance o f  a 
Common Standnrd for tho wholo trade. They 
nro too individualistic for tliat. T o  thoir 
conception the primary function o f  a union is 
to protect tho member’s job, nnd tho dis-
charge itself o f  a union member implies a 
breach o f  tho agreement or the Protocol.
Sincp according to our agreement with in-
dividual employers, a workor cannot bo dis-
charged unless such employer can satisfy the 
representatives o f  tho Union that tho employee 
was discharged for" bad workmanship or bad 
ltchavior, which, in tho caso o f  a more or less 
old employee, it  is- almost impossible tp prove 
our people naturally were anxious to force tho 
samo conditions on the Association. Cases o f 
discharge wero taken up by tho Union in -
discriminately. Often a discharged memoer 
would haVe to wait days and sometimes weeks 
before his case would be finally disposed of. 
Tho Association insisted that tho Union rep-
resentatives must provo “  discrimination for 
union activities”  beforo they would ordor re-
instatements. Such a member would hang 
about the offico waiting fo r  roinstatemont and 
would meanwhile denounce tho officers o f  tho 
Union and tho Protocol. When'suph a person 
failed to be reinstated he would create havoc at 
the Joint Board or at his local meeting. Our 
officers, to ju stify  their action, would say they 
did their very best, but could do nothing 
against Mr. Lezinsky or Dr. Abclson. The only 
way to havo tho discharged member reinstated 
would bo to order a striko in tho shop; such 
action must Jcad to a general strike in tho 
wholo o f  the Association shops. In  this way 
tho feeling against the Protocol would become 
intensified.
I  realized that such action on the part o f  
our officers means “ the burning o f  the candle 
at both onds,”  . While discrediting tho Pro-
tocol among our people wo also make it equally 
obnoxious to tho employerr. by dragging 
every discharge case beforo tho Board o f  Griev-,
r
anee* and making cmllcas fights thereby 
making the Protocol hateful to the employers as 
well as to our members.
’ I  may hero state that this dischargo busi-
ness not only causod endless fights at the Board 
o f  Grievances, but nlso was the causo o f  so 
many stoppages o f work. Very ofton when a 
man was discharged in a shop, the oeoplo would 
immediately stop work, believing, o f  course, 
that since the very act o f  discharge is a breach 
o f  the Protocol, they are therefore justified in 
stopping from work. 8ince under the rules o f 
the Board o f  Grievances the first buniness o f 
the clerks was to attend to the stoppages o f 
work wo found that most o f  the energies o f  the 
clerks o f  the Union and the Association were 
concentrated in the shops where stopjmges o f 
work occured; where they would spend some-
times a whole day before they could persuade 
the people to resume work.
But while the clerks were busy with shop 
strikes they had to neglect the legitimate 
complaints o f  the members. When people 
camo to the office day after day and their 
grievances wore not attendod to because the 
clerks were busy with shop strikes, the people 
would take the law into their own hands and 
stop work. 80 that a shop strike or a stop-
page in ono shop is often the cause o f  several 
stoppages in other shops.
T1IK im C T  o r  T1IE D ISCHARGE QUES-
TIO N  ON T H E  G N IO N IU N O  OT 
TH E  INDUSTRY.
I  am thoroughly convinced that if, from tho 
very beginning o f  tho signing o f  the Protocol, 
we had not mado tho discharge question our 
main trouble with tho Association, wo would 
by this timo havo had the Cloak Industry 
organized 100 per cent throughout the country. 
We would have succeeded in unionizing a much 
larger percentage o f  the W aist and Dross 
• Industry in New York, and would have estab-
lished the Protocol arrangement in Philadelphia 
and other cities.
During last 8ummer I  approached an in- 
fiuental waist manufacturer o f  Philadelphia 
with the object o f  using his influence with tho 
Cloak Manufacturers o f  that city to bring both 
, sides together. In the course o f  our conver- 
. sation he told me that at one time bo thought 
a good deal o f  the Protocol. _He thought that 
it meant standardizing the trade and' equalizing 
conditions. " As fa r as reducing hours o f  labor, 
he saU  that i f  the Union would succeed in re-
ducing in his city the hours o f* labor to eight 
ho would boost me to the most expensive dinner 
in tho best hotel in Philadelphia. As to 
equalizing the prico o f  labor, although ho 
adraittod that tho prices in his shop are not 
tho very best in town, yet ho would certainly 
welcome any standurd which tho markot could 
stand, providing the Union would compel his 
competitors to como up to it. But from his 
frequent visits to Now York lie learned from 
the Waist and Dress Manufacturers that the 
main work o f  tho Protocol is to prevent tho * 
employer from what tho union calls *' discrim-
in a ting '’ against his workpeople. “ To m e ,"  
ho said, “ it would mean that evory timo I 
discharged ono o f  tho GOO girls I  employ, the 
clerks o f  the Union and tho Association would 
cross examino me to find out whether I  was 
guilty o f  unfair discrimination. This is the 
work o f  your Union and your P ro to co l," ho 
said. “ Not only can you get no co-operation 
from me to extend it, but you can depend upon 
active opposition to tho id ea ."
Prior to the General Striko wo thought tliat 
when tho trade would bo completely organized, 
wo would not havo to be engaged in constant 
fights with the manufacturers over discharge 
cases. When the number o f  union shops were 
small, by discharging our members, a manu-
facturer could easily replace them with non-
union help. When the whole eity would be 
unionized, we thought, since the employer could 
procure none but union help, we would bo 
rcliovcd o f  the obligation to compoll them to 
keep in their employ people even a fter they 
found that they could not get along with them. 
This would relievo the Union o f  tho most seri-
ous and constant source o f  friction with our 
employers, which frequently involved us in 
numerous and hopeless strikes. Our expec-
tations were not realized. The organization 
o f  the whole Cloak trado in the City o f  New
(York instead o f  relieving the situation has made matters worso.
Thus the main object o f  tho Protocol, which, 
to mo, means much more than adjusting dis- ' 
putes by means o f  a Joint Board o f  Grievances, 
au Impartial Chairman or an Outsido Medi-
ator; to me it means “ T H E  CO -O PERATIO N 
OF T H E  O R G A N IZ A T IO N  OF EM PLO YERS 
A N D  E M PLO YE ES FOR T H E  PU R P08E  OF 
C R E A T I N f l ^ i ^  M A IN T A IN IN G  U N IO N  
8TA N D A R D 8 ’ *— was retarded. When tho 
energy o f  the representatives o f  both sides arc 
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»pcnt in fighting over trivial matte*., construe- Organization to make pro gross and bring ordei 
rive work is impossible. out o f  the chaos which exista in our trade,
I  am not concerned horo with any solution*;1 tho co operation o f  tho most experienced and 
o f  tho problems o f  Industrial Unroat, or withS boHt drains on both sidos is required in ordor to 
the relations between Capital and Labor In ! "tnndordizo tho industry, still I  must eon- 
general. I  know that in our industry a t I ^ a t  owing to tho forces o f  roaction in 
least the interest o f  tho legitimate manufac-1 our rank* wo Mn wpoct for somo time to
turer is to havo prices standardized so that i 
his competitor should be compelled to pay tho Í 
same prices. Our Union can only mako pro-
gress in so far as it  will succeed iq^roa tin g  J 
and maintaining and extending union standards ( 
and in equalising tho price o f  labor. But to ] 
accomplish this, the union mono is poworles». : 
I t  requires the co operation and good will o f  a 
strong employers' association as well as a 
strong union.
I  must confess, however, that wo aro as far 
away from this idea as over. W e havo mado 
no progress in this direction. I t  does not 
matter whoso fault it  is, but this is tho situ-
ation.
Tho primitivo, instinctivo form  o f unionism, 
tho unionism which knows only o r ‘ figh tin g " 
or " f o r c in g "  tho employer in order to gnln 
conditions, is as rampant as over. The union 
must always hold tho club o f  the striko ready 
to fa ll on the head o f  tho employer at any 
moment, in order to obtain union conditions; 
any attempt to obtain the confidence or 
good will o f  tho employer is denounced as 
"seek ing favor from the bosses" as " g iv in g  
up the right o f  tho U n ion ." To  talk o f  good 
will or co-operation o f  tho other sido is to 
commit treason, to becomo " th o  agent o f  tho 
Manufacturers' Association."
Our Syndicalists, our so-called revolution-
aries, the people who bolieve that wo must 
apply the sacred principle o f  the "C lass  W a r "  
to our relations with tho Manufacturers' A s -
sociation have triumphed. The few men in tho 
Organization who may believe in the possibility 
o f  co-operation and good will between tho 
Employers' Association nnd the Union aro 
afraid to open their mouths fo r fear o f  being 
accused o f  being agents o f  tho Manufactur-
ers' Association. The forces o f  primitive or 
"revo lu tion ary " unionism are victorious. The 
Protocol idea in the Cloak T ra jo , is _qs dead as 
a door nail. I f  it still exists in New York 
it is because both sides aro afraid to take tho 
consequences which would result from its abro-
gation.
Although I  am firmly convinced that beforo 
very long our peoplo will realize that fo r our
come nothing but "c la ss  w a r "  in our rela-
tions between our Union and tho employers, 
whothcr ye like it  or not. Our "C lass 
S tru gglers" seem to havo had greater success 
with our employers than with our own people. 
Our recent oxporicnco in Philadelphia and 
8t. Louis proves this conclusively. Our 
friond, Morris Black o f  Cleveland, must chuckle 
in his sleeves.
1UHNO H C LK U K 8 IIIP .
I  was very glad to learn that the Joint Board 
had mado arrangements to .bring Mr. Bisno 
to New York and have him act as Chief Clerk. 
Although I  knew that Mr. Bisno's activities 
wero confined to the Cloakmakors' Union in 
Chicago only— an organization which novor 
nmounted to much— still I  know him to bo a 
conservativo ,and broad-minded trade unionist.
A t  first i t  appeared to me that Mr. Bisno 
would be tho Moses who would lead us out o f 
tho wilderness o f  endless petty squabbles with 
the Manufacturers’ Association. In fact be 
immediately began to tacklo the serious prob-
lems in tho industry. To his crodit it  must 
be said that ho was the first who undertook a 
campaign o f  education among our members o f  
the importance o f  union standards in piece 
work and o f  equalizing tho prico o f  labor in 
tho industry. Tho idea o f  Collective Bargain-
ing among our peoplo hitherto hnd novor gone 
further than the Price Committee o f  each shop. 
To  this Brother Bisno received the ready re-
sponse o f  the representatives o f  the Manu-
facturers’  Association, which body was willing 
to co-operate with him to establish a Price 
Commission to study tho question o f  standard-
izing pioco work. The ambitions o f  Brother 
Bisno, however, went much furthor than that 
Ho was convinced that it was possiblo to solve 
all the complicated problems in the Cloak Trade 
with one stroke; namely, to draw up a set o f 
rulos or regulations, forward the same to the 
Manufacturers' Association, to which the Asso-
ciation would only have to agree, and then all 
would be settled. Tho problem o f sub-manu-
facturing to him wo* easy to solve. A ll that 
was necessary, ho thought, was to havo the
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manufacturers register their sub-manufacturers 
and establish one Price Committee fo r botn 
insido and outaido shops. Tho fac t that thore 
aro firms which make goods fo r  retail trade, 
sell some o f  their linos to other firms and at 
tho samo time b u j some goods which they do 
not care to manufacture inside; that is, they 
are manufacturers, jobbers and sub-manufac-
turers at the same timo—-did not seem to trouble 
him at all. Ho t t m ready, oven to submit 
to the Association V-demand, that it should 
obligato its members to open their books to a 
representative o f  tho Union nnd show where 
they purchased thoir goods. Ho believed that 
this would 8olvo tho wholo problem.
While he distrusted tho Association as a 
whole ho relied upon tho fairness o f  the in-
dividual manufacturers, and believed that be 
would always bo ready to disclose reliable in-
formation to the Unios. Yet wo know from 
experience that tho caso is just the reverse, 
namely, we have • vory often to use the force 
o f  tho Association to compel tho individual 
manufacturer to live up to the provisions o f 
tho Protocol. Ono o f  our chief difficulties is 
that so many members o f  tho Association aro 
ready to cheat both tho Union and their own 
Organization.
Brother Bisno, in company with a good many 
o f  our members, believed that tho most d iffi-
cult problems could all bo solved in our in-
dustry by merely changing tho provisions .of 
tho Protocol or by adding now clauooa to it.
I t  is a fatal error on tho part o f  a Union 
leader to believo that you can mako an agree-
ment effective when you throw all tho re-
sponsibility o f  maintaining it  on tho employer} 
by making him sign a “ good agreement.”
For years we were trying in New York  City 
to compel the employers to maintain a closed 
shop, by making them tign an agreement which 
could stand*- tho test o f tho court, until wo 
found that as long ns tho great majority o f  the 
cloakmokers are unorganized, no form o f agree-
ment, however well worded, would give us 
union shops.
You can word your agreement or amend 
your Protocol any way you like; so long as 
in one shop the Price Committee w ill settle a 
particular garment fo r a dollar and in another 
shop the same garment wjll be made fo r two 
dollars, you may. je s t  assured that the work-
people in the high priced shop w ill make tho 
| sample and duplicates, and tho low-priced shop 
. w ill get the bundles. In such an industry
t
like our the bundles are bound to * ' leak ' ’ from 
tho high-priced shop into tho low-priced shop, 
as long as there will be union men willing to 
(accopt low prices. Until you can oroato union 
'standards and enforco them, all your agitation 
against “ leakages”  in tho Protocol will bring 
no results. He had a child-liko belief that, 
through an amendment in the Protocol he could 
force employers to pay for tho making o f a 
garment two dollars when tho employer knows 
that ho can get it made next door fo r  one 
dollar.
N ot only would he introduce reforms in tho 
Clonk trado, but also in the W aist nnd Ercss 
Industry and other locals o f  tho International, 
by taking them into tho Joint Board. Ho 
oven proposed to me that wo go over to the 
District Council o f  the U. G. W . and invito 
them to become a part o f  tho Joint Board. 
He undertook to be the Chief Clerk o f  tho 
Grievance Board, the General Manager o f  the 
Clonkmakcrs’  Union, to look a fter tho s'oops 
o f  tho United Association and to adjust differ-
ences with tho independent concerns. I  noticed 
to my surpriso that I  had to. deal with a 
dreamer nnd a settlement worker* and not with 
a business man or a trade union official.
Instead o f  trying to gain tho confidence o f  
tho representatives o f  tho Manufacturers' 
Association— which is absolutely necessary for 
a representative o f  a Union in order to make 
headway and to do constructive work— ho began 
to act as a kind o f  scarecrow.
I t  is difficult to overestimate tho importance 
for a lnbor organization o f  having at its head 
men who can command the respect and con-
fidence o f  tho other side. I t  is ono o f  its most 
important assets. The stronger and, bigger 
tho organization, the more it  becomes necessary 
that it  should have men o f  this caliber— men 
who posseess a reputation for sanity and fa ir-
ness among the employers with whom they save 
to deal. A  small organization has no need o f 
men with such qualities, fo r with a small or 
ganization the manufacturers will not deal or 
recognize, chooso whatever tho quality o f tho 
leadership may be. Our syndicalists and 
so called revolutionists— our “ tin soldiers” —  
may sneer at it, may call it  “ seeking favors 
from the bosses,”  but you cannot find a single 
trado union leader, who had experience in doing 
business with employers, who will tell you that 
this clement is as important fo r n labor organ-
ization ns any other elomont you can mention 
which goes to make an organization successful.
But Mr. Bisno, the moment he camo before tho 
manufacturers, the moment ho opened his 
mouth, ho, so to say, “ put his foo t into i t . ”  
Ho began to spring surprises not only on tho 
manufacturers but even on his own conferees.
A  labor leader who w ill spring surprises on his 
own side is the most dangerous person one 
can have. Before he takes a step o f  any im-
portance it must be well thought out anil tho 
colleagues working with him must be awaro 
o f  it.
B ISNO 'S T1IRKATS.
I  was away from New York when ho made his 
first nppcnrancc a t tho Board o f Grievances, 
but at tho second meeting, during the course o f 
a discussion, he declared in n very calm and 
delibernto manner that i f  tho manufacturers 
w ill grant tho point in question he would term^" 
inatc the Protocol. This camo like a flash 
from  the sky. I t  was all tho more out o f 
place since he was a stranger in tho city and 
in n now situation. Wo all le ft that meeting 
with a feeling o f  disappointment. I  explained 
to Brother Bisno that while n  Is quito usual at 
tho meetings o f  the Board o f Grievances when 
dealing with minor matters, for cither side to 
have complete freedom o f arguing and voting, 
yet when a matter o f  importance comes up, 
anything which might involve a change in the 
relation o f  the Union with tho Manufacturers’ 
Association, none o f  us would think o f  taking 
a stand without consulting tho othor conferees. 
Ho ngrecd with my reasoning, but at the very 
next meeting ho repeated tho threat.
I t  is truo that before Mr. Bisno came to 
Now York we had several serious differences 
with the representatives o f  tho Association. In 
the caso o f  John Bonwit when the Association 
insisted upon the right o f  the employer to dis-
charge a wholo department o f  workpeople and 
replace them by new employees, we told tho 
representatives o f  the Association that i f  they 
woyld insist upon this right we would^nll resign 
from tho Grievance Board. This, o f  course, 
amounted to a threat o f  an abrogation o f tho 
Protocol, but it  was done unanimously and not 
in tho ridiculous way o f  Brother Bisno. 8uch 
a statement as “ I  w ill abrognto tho Protocol”  
was never beard before at such meetings. Here 
wo witnessed the spectacle o f  a representative 
o f  the Union springing a surprise upon his own 
side. The manufacturers became so alarmed 
at his strange tactics that they came to tho 
conclusion that it was Bisno’s intention to ter-
minate tho Protocol and procipitato a general
strike. Ho also succeeded in creating the 
impression that he was trying to build up the 
United Association at tho exponso o f tho Pro-
tective Associaiton. O f courso, those o f  us 
who wntched his work becamo disappointed 
with him nnd began to opposo him.
n o  thought, however, that ho could carry 
out his idcAS by appealing tn the masse*; by 
what he called “ making tho members activo ia 
tho shops.”  He began to agitato among tho 
members that unless they would carry out 
all his plnns and “ Btop all leakages in tho 
Protocol”  tho Union would never bo moro than 
a * ‘ comedy ami a lie. ’ '  Tho result o f  ‘ ‘ making 
tho workpeople active in tho shops,”  was that 
tho number o f  shop strikes increased at such 
an alarming extent that it  ap|>earcd as i f  tho 
whole thing would go to pieces. W e then be-
gan to realizo that as long as bo would remain 
on the job  not only would wo be unable to 
solve any trade problems, but the problema 
would become more complicated than over. 
Wo came to the conclusion that while as a 
theorist ho is brilliant, yet when ho tries to 
put his ideas into practico ho innkes a mess 
o f  everything he lays his hnnds upon. 80, 
gradually, he began to lose tho support o f  tho 
officers who wero working with him. .
About this time he began to raise tho c ry ' 
o f  “ Discrimination.”  According to his conten-
tion, all the discharged workpeople arc victims 
o f  their “ social consciousness.”  Everybody 
who hns tho courage to stand up in the shops 
for unicn conditions is discharged nnd tho em-
ployers terrorize the rest into accepting any 
price offered. Tho idea naturally spread like i 
wildfire. Has anyone met a eloakmaker who | 
will admit that he was discharged fo r any j 
other reason than for his loyalty to the Union, ] 
or for his social consciousness? Brother Bisno 
became all nt once the idol o f  the mass. O f 
course there is an element o f  truth in this, but 
it is wildly exaggerated.
I t  is usual for pcoplo to blame othors for 
their own follies and shortcomings. In  private 
life  this is not always easy to do and ono does 
not always stand to profit by blaming others. 
N ot so is the case in a labor union. Here the 
incompetent official, instead o f  being com-
pelled to quit -a situation in which he does 
not fit can easily turn the tables and become the 
idol o f  tho crowd by Appealing to tho gallery 
nnd throwing the blame on tho employora. I t  
is all tkc more easy in tho case whore there
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is a wholo association o f  employers and a Pro-
tocol which does not allow tho worker to striko.
TH E  IM P A R T IA L  CHAIRM AN.
To  remedy the evil o f  discrimination ho pro-
posed tho idea o f  the Impartial Chairman at 
the Board o f  Grievances to avoid deadlocks. 
A t  first I  liked the idea o f  an Impartial Chair-
man. I  thought it would tend to avoid friction 
and mako tho machinery o f tho Protocol work 
hotter. Wo both went Hfcf Boston to consult 
Mr. Brandéis about it. A fte r hearing what 
Mr. Brandéis had to say concerning the merits 
o f  an Impartial Chairman I  lost my enthusiasm 
fo r  it. Ho told us o f tho experience the Boot 
& 8hoe Workers had «..Massachusetts, whero 
everything is lo ft to tho Stato Board o f A rb i-
tration. IIo  also stated that it  is much better 
fo r the representatives o f  both 'sides to get 
together nnd argue tho matter out.
* ‘ Arbitration, like strikes, is perhaps a neces-
sary e v il/ ' he said, “ but unions should avoid 
both as much as possible." Although, as I  
said, Mr. Brandéis damped my enthusiasm for 
the idea o f  an Impartial Chairman fo r tho 
Board o f  Grievances, I  still was not convinced, 
and I  begnn to arguo about it  with the repre-
sentatives o f  the Manufacturers’  Association 
and asked what they thought o f  the proposi-
tion. One o f  them, in particular, told me that 
since the deadlocks on tho Board o f  Grievances 
arise generally on tho questions o f Discharge 
and Reinstatement, should an impartial chair-
man bo brought in who would be forced to 
give us “ Protocol L a w "  tho Union would bo 
the loser instead o f  tho gainer. A ll that the Pro-
tocol says on the question o f  discharge is not 
moro than appeals in Paragraph 6, which 
reads:
“ Tho Manufacturers w ill discipline any mem-
ber thereof proven guilty o f  unfair discrimina-
tion among tho employees." Now, disciplining 
the members o f  the Associaiton does not neces-
sarily mean reinstating a discharged employee. 
I f  a manufacturer is found guilty o f  unfair 
discrimination he can be disciplined by being 
fined say $25, $50 or $100, but this does not 
mean that under the Protocol he is obligated 
to reinstate anyone. “ As a matter o f  fa c t , "  
he continued, “ you know many discharged em-
ployees aro reinstated not because the Union 
could prove unfair discrimination. B y rein-
stating such men we aro giving you more than 
what the Protocol calls for, because it  is not 
the policy o f  tho Association to give the Manu-
facturers a free hand to discharge whomever
they choose; just as it  is not the policy o f  tho 
Association to maintain an open shop and to 
omploy non-union people or to keep in our 
shops people who aro in arrears iu their dues, 
although according to Protocol Law we have 
a right to retain such employees. But i f  you 
will force us to givo you ‘ Protocol’ Law you 
will be the losers." A fte r  that, I  must con- 
foss, I  dropped tho idea o f  an Impartial Chair-
man as a hot cake, for I  realised that tho Pro-
tocol can only bo useful to us i f  wo should get 
more than its bare provisions give us.
I  might here stato that during our first ses-
sion o f  the Board o f Arbitration, in March, 
1911, when the quostion o f  Preferential 8hop 
was still hanging fire, Bro. Schlesingcr, who waa 
present at tho session, mudo a request that the 
arbitrators shall define tho meaning o f the 
“ P re fe ren tia l" clause in the Protocol, so that 
both sides should know how to go about it. The 
Board o f  Arbitration was ready to take it  up, 
but the rest o f us insisted that the question be 
dropped, becauso wo realized that however 
favorable tho arbitrators might be towards the 
Union, by arbitrating the question o f tho P re f-
erential shop wo must bo the losers.
T H E  -N E W  PO ST."
Troubles as a rulo do not come singly. On 
the 20th o f  July, 1912, appeared the first lead-
ing article o f  tho new oditor o f the Ncu> Post, 
Dr. Hoffman, an "  intellectual * ' with strong 
syndicalist and revolutionary tendencies. To 
confess when tho idea o f a weekly organ for 
the Joint Board was first proposed I  was not 
enthusiastic over it. I  was afraid, knowing the 
character o f our pooplo, especially tho Russian 
Jews, who compose tho majority o f  our mem-
bership, who are always ready to worship an 
intellectual, a Doctor, a person with a handle 
to his name, that it  would hand over tho lead-
ership o f  our Organization to professional 
journalists who know nothing o f our movemont, 
and do not understand its technique, and would 
thus create mischief all around. This can read-
ily bo conceived by one who understands that 
the editor o f  an official journal o f a union has 
more to say to tho members than anyone else 
and is in reality tho most important leader in 
the organization. Dr. Hoffman more than con-
firmed my fears.
In  this first leading article, when writing 
about the probloms o f  the journal ho was going 
to edit, Dr. Hoffmnn states:
D ifficult nnd complicated as tho problems
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. o f  tho Cloak Industry may bo, i t  is nothing 
moro than tho probloms o f one particular 
trado only. Thero is something which stands 
much higher than tho Union and that is tho 
“ working class os a wholo,”  the recognition 
o f  Class Solidarity as a basic principio o f 
tho labor moment. Class Straggle and Claw 
Solidarity are tho soul o f  the Union. When 
a Union is permeated with tho principles o f 
Class W ar and Class Solidarity nnd is not 
based on tho principles o f trade solidarity, 
it is sure o f success; such a union cun never 
suffer defeat; such a union must always bo 
victorious. The “ New Post”  must have for 
its sacred object tho principles o f  Class W ar 
• nnd Class Solidarity and it  must do every-
thing it  can to spread and disseminate thoso 
principles.
No one has anything to say against propo- 
gating tho principles o f  “ Class Solidarity and 
Class W ar”  in a general way; but from his 
subsequent articles you can see that he was not 
content to apply his principles to  tho labor 
movement in general, but began to  apply theso 
principles to our dealings with tho employers; 
not with non-union employers, not oven to inde-
pendent manufacturers, but to our relation with 
the Protective Association only. That is where 
the mischief came in. I t  is one thing to advo-
cate tho ideas o f  the Class W ar in general; it 
is quite another to apply these principles in 
your dealings with a group o f  employers with 
whom you are working under a Protocol of. 
Peace.
I t  is not amiss to point out that those o f 
us who have watched the fortunes o f  such 
unions as the 8ocialist Trade and Labor A lli-
ance, tho I .  W . W . and tho Syndicalist organi-
zation in other countries w ill not be too eager 
to admit, with tho editor o f  tho New Post, that 
“ when a union is permeated with principles o f  
Class Struggle and Class Solidarity it  is al-
ways sure o f  success; that such a union can 
never suffer defeat or that it must alwalfe be 
victorious.”  I  am certain that the Silk W eav-
ers in Paterson, tho Rubber Workers o f  Akron, 
Ohio, the Ladies ’ Tailors o f Providence, tho 
Tcxtilo Workers o f  Lawrence, all o f  whom wero 
organized in accordance with the principles laid 
down by Dr. Hoffman, will bear testimony that 
his contention w ill not stand the test o f  reality.
In  tho next leading article, Saturday, Au-
gust 3, 1912, entitled “ WKat is an Agree-
ment f ” — the question is discussed, o f  course, 
from the standpoint o f  his principios— he winds
up by making tho following throat to tho Man-
ufacturers’ Association: “ Tho unfon must not 
nnd cannot remain indifferent whon a boss dis-
charges an employoo simply for union activity. 
The Union canuot and must not tolerate that. 
The bosses must know it i f  they do not want 
to causo trouble, fo r this is not in their inter-
est.”
On August 10, 1912, in an cditorinl on “ Tho 
Board o f  Grievances,”  tho editor goes moro 
into detail about its workings, as follows:
The privileged position o f  tho Bosses’  As-
sociation comes simply from tho fact that 
the Union is always in the }>oxition o f  the 
plaintiff. Out o f a hundred cases at the 
Board o f Grievances, in fully 90 o f  them tho 
Union is tho plnintiff. I f  wo should win 
oven 50 per cent, o f  our casos or complaints, 
then wo will, out o f a total o f  90 lose 45 
cases. Wo say that wo lost 45 cases because 
in the fight l>otwoon Capital and Labor the 
workman is always, with very rare excep-
tions, in tho right. In  every caso which the 
Union brings before the Board o f Grievances, 
it is always in tho right. When wo have out 
o f 90 cases won 45 then wo have lost tho 
other 45. And when does it happen that we 
.*-hould win so many casesf
W e must demand more justice and less 
compromise. In  order to get that we must re-
form tho Board o f  Grievances that to some 
extent it  should become an Arbitration Com-
mittee, with tho power to decido who is right 
and who is wrong. W e say, to some extent 
it  should become a Board o f  Arbitration, 
for we know that this will be very bad for 
the bosses, for the Bosses’ Association knows 
that tho complaints from tho Union are just 
ones, and n Board o f  Arbitration must de-
cide those questions in favor o f tho Union. 
Here you have Syndicalism or primitive 
unionism in its truo form. The workman is al-
ways right, ho says. In  fact, tho Manufac-
turers know that the men are always in the 
right; therefore they arc afraid o f  arbitration. 
I f  the Union is always in tho right, then, o f  
course, thorc is no place for negotiations, no 
place fo r bargaining, collectively or individu-
ally.
O f course the facts as stated in this article 
are absolutely false.' As a matter o f fact in 
most o f  the cases which came before the Board 
o f  Arbitration tho decision went ngansit the 
representatives o f  tho Union. N or will anyone 
admit that in every caso which camo before the
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Board o f  Grievances the claims o f  the Union 
were awlnys just. In  .a considerable number 
o f  instances a fte r tho argument dovoloped 
at the Board o f  o f  Grievances, the representa-
tives o f  the Union voted with the Association 
and decided against the clerks o f  tho Union. 
This is a matter o f  record.
Tho reason why vro got so many adverse de-
cisions was not always lack o f  sound judgment 
on tho part o f  our officials, but often thoy 
would bring up casos out o f  a desire * * to please 
the members.”  Neither is i t  true that the 
Union never won half o f  its cases. The records 
o f  the Board o f  Grievances will show more 
cases decided in favor o f  the Union than in fa -
vor o f  the Association. During tho timo that 
I  was clerk, tho records w ill shows that out o f 
twenty-seven cases twenty-five wero decided in 
favor o f  the Union and two in favor o f  tho 
Association. But to our syndicalists facts are 
o f  no importance; their theories and imagina-
tion are everything.
On the following week. August 17, 1912, the 
editorial was headed “ The Union aud the 
Bosses’ Association.”  In  this articlo the edi-
tor developed his original idea that a “ Union 
which obtains the support o f  the Manufac-
turers’  Association has no moral * right to 
exist.”  There you have Syndicalism again,, 
which is nothing moro than prim itive unionism 
put in a semi-scientific garb. The unionists o f 
this typo know nothing but force; coercion as 
tho only method o f  maintaing an organisation.
On August 24th there appeared tho celebrated 
article “ Thou 8halt N ot Steal,”  addressed to 
tho Manufacturers’ Protective Association. 
The article appeared on Saturday and on Mon- 
.day wo hzd to confer with the representatives 
o f  the Aiaociation.
The unsophisticated members o f  our Union, 
learning from their official organ that their 
organization is based on the principles o f  class 
solidarity and class war and that this applies 
to their dealings with the Protective Associa-
tion, began to reduce these teachings to prac-
tice and as a result the number o f  shop strikes 
increased to such an alarming proportion that 
on October 12 the New Post had to api>eal to 
tho members against the stoppages o f  work.
I t  is true that the Joint Board appointed an 
editorial committee to supervise tho editor’s 
writing but a fter attending a couple o f  meet-
ings I  found that the committee could do noth-
ing. You canno} put a person at tho head o f 
tho most important- department o f your con-
cern, and when you find that hp docs not un-
derstand his business placo him under tho 
supervision o f  a committee. You cannot have a 
Board o f  Editors to edit tho editor. A long 
with those writings began also a series o f  ¿H i-
des from the pen o f  such pronounced Syndical-
ists as Dr. Levine, Rothstein and others. No 
wonder thnt when Professor Hourwich came on 
the scene and began to tell the members that 
they are “ slaves to the Protocol”  his agitation 
shouli^have met with such hearty response, 
and ho should have become the idol o f  tho mass, 
and the suppoHcrs o f  tho Protocol should be 
looked upon as “ agents o f  the Manufac-
turers’ Association^”  The worst o f  it  all is 
that thoso attacks in tho New Post were d i-
rected exclusively against tho shops o f  the 
Manufacturers’ Association only. W hy was 
this aufklahrung campaign directed against 
tho shops o f  the Protective Association onlyf 
The outsider would naturally come to the 
conclusion that in the Independent shops, in tho 
shops o f  tho United Association, everything is 
ideal. Reading such stuff, ono must imagino 
that tho only places where our people are dis-
criminated against, tho only places where the 
loyal union people arc discharged, where the 
standard is lower, whero tho Manufacturers v io-
late union conditions and terrorize tho people 
are tho shops o f  the Protective Association; , 
only there are the workpeople slaves. Y e t, no 
ono denies the fact that tho cost o f  labor in 
the Protocol shops is generally higher than 
in the Independent shops; that many employ-
ers o f  tho Protective Association in order to 
get their work made cheaper send i t  out to 
Independent union shops. I f  things were so. 
bad in tho shops o f  tho Manufacturers’ Associ 
ntion, then the tendencies would be tho reverse 
— the Independent shops would send their work 
to the Protocol shops.
The question is, i f  no one claims that the 
conditions in the Independent shops are better 
than in the Association shops, what then is the 
cause o f  the constant attacks against the As-
sociation, tho Protocol and tho Board o f  Griev-
ances? Is it due to crookedness on the part 
o f  certain parties who art interested to see thnt 
the attention o f  the members should bo diverted 
from the shops o f  tho United and the inde-
pendent so that they may have a free hand to 
do as they'please? No. The answer is: As
soon as our people jo in  a union they want it 
“ to go to the lim it.”  In  the Independent 
houses thoy ean do that. I t  is true that when
wh tho lim it they very often gain noth- 
i ^0 *o o f  tl ^ cn th°J  hav® the satisfaction o f 
\&ut >1 g  to get to tho bottom, even i f  they 
tb/e,ubta *n t*10 i>r° io c° l shops our peo-
POj¿  man ( go to the limit. The Association 
hat «ay how fa r they can go. To those
o f i’ i i e  81 have spent a lifetim e in tho trade 
and soon ai> often seen the result o f  *1 going to 
the 1st jo l ' have come to tho concdlsion thnt 
the Pr«at Jol, or any arrangement which malees 
it  impoall «le for the people in tho shops to go 
to the limm) is the only safety— tho only con-
dition which makes the Union possible. For 
the masses, however, i t  is a source o f  dissatis-
faction. This opens a field fo r  the unscrupu-
lous demagogue, for those tfho are a fter tho 
applause o f  tho “ ga llery ’ * to create mischief 
all around.
That is the reason why the columns o f  the 
official organ o f  the New York Joint Board 
were open fo r  Dr. Hoffm an's application o f  tho 
principles o f  tho Class W ar, Dr. Hourwich's 
cry o f  “  Slaves o f  the Protocol*" and directing 
tho “ New W in d s " theory a^hinst the shops 
o f  .the Protective ‘ 3Csst^iation only. That is 
also the reason why* in this same journal you 
will find no agitation, not a word against the 
shops o f  the United Association or the Inde-
pendent concerns. Our “ tin  so ld iers" who 
were running this paper knew that in these 
fhops they have reached the bottom and can go 
no further. So they have directed their cam-
paign o f  “ A u fk le ru n g" to tho shops o f  the 
Protective Association, fo r  there is a Protocol, 
and there the bottom had not been reached.
Shakespeare said that “ nothing is so good or 
bad, but what thinking makes i t  s o . "  I f  your 
official journal, week in and week out is telling 
the pcoplo that they are always in the right, 
and the manufacturers are always in the wrong; 
when it continues harping on tho shortcomings 
— on what is still needed in the Union— how 
can you expect anything else than “ burning 
the candle a t both en d s? " Where is there a 
labor organization in existence thnt can get fo r  
its members more than a compromisef. Is it 
not always a case o f  “ give and t a k o f "  You 
must be prepared to give away some o f  your 
demands in order to get anything at all in 
return; otherwise negotiations between employ-
ers and workpeople would be impossible. But 
here are the people led to  believe that each 
time they fa il to get all they expect, their 
“ r ig h ts "  have been given awny to the bosses. 
Is there a union anywhere whose official journal
teaches the members that in.every controversy 
with tho employers thoy aro always in the right, 
nml the employers always in tho wrongf
Hero I  want to point out that all this talk 
and theorizing about the “ r igh ts " o f  the work 
man, the “ r igh ts " o f  labor, is pure sophistry, 
invented by briefless lawyers and professional 
philanthropists.
In  reality it  is never a question o f  “ r ig h t ,"  
but o f  ability. Labor is entitled to all it  can 
get, to all it  is able to extract, from capital. 
I t  never gets more than that. Our motto is 
always: “ Get all yon can and holler for m ore," 
and when you get what you are after, try  to 
get still more.
This talk o f  the “ r ig h t "  o f  tho workman 
or o f  tho employer simply befogs tho issuo.
Tho object o f  sano and responsible leadership 
should be to educate tho members in such a 
way that they should not eipcct more than it 
is within the power o f  the Union to obtain for 
them. But our education ha» been o f  so “ radi-
c a l "  ( ? )  a nature thpt, choose whatever im-
provement you may obtain, tho gap— tho diffor- 
cnco between what the members expect from tho 
Union and what tho Union can actually givo 
them— is getting greater than ever, and what-
ever improvement the Union may effect, the 
discontent o f  the members must be greater than 
ever. —— •
In every other labor organization the officers 
in their speeches and their literatura keep on 
pointing out to their members the advantages 
tho Union has gained. They will never let an 
opportunity pass by without comparing the 
conditions as they were prior to the organiza-
tion o f  the Union with w la t they aro now. 
W ith us the reverse is the case.
Only the New York Joint Board is able to 
commit such suicidal fo lly  as to have its official 
organ pervert and fa ls ify  facts to mislead its 
members, and make them believe that things 
are much worse than really are— to paint 
the picture o f  what the Unisn fa ils  to get out 
o f  (he employers much blacker than it  is.
Do you wonder that so many cloakmakers in 
New York City really believe that tho men who 
devoted their life  to the Organization aro agents 
o f  the Manufacturers’ Association and traitors, 
when they are week in and week out fed on 
such kind o f  mental thrash f Can you blamo 
them ? They have simply been misinformed as 
to tho nctual facts and “ m isedoeatei," as Mr. 
Brandéis said when referring to the writings o f 
the -Vc ip Post.
PWIJUII I .
I t  is juat os difficult to maintain a union 
when tho pooplo in tho trade ovoroatimato its 
powor as it ia to organizo a union whou they 
underestimate it. Peoplo who keep out o f an 
organization because thoy do not possess tho 
ability to understand its value are opt. when 
they do join it, to overestimate its power; to 
expect from it no me thing which ia not in the 
powor o f tho Union to give. That ia tho reason 
why for so many years wo could not maintain 
a union in our trade. As Boon as a ahop was 
organized a struggle commenced between the 
Union and tho firm. Where tho Union was 
stronger than the firm, as in the case o f Meyer 
Jonason. Caspary, Bloomenthal and others, the 
Union drove tho firm out o f business. Or when 
the firm was stronger than the Union, as in the 
case o f Max Schwartz, Belfor, tho Emprice 
Cloak Company and others, tho firm drove the 
Union out o f business. In both cases tho people 
remained without union shops.
In case o f a newly-organized union, it  re-
quires as much ability and experience to keep 
tho people from  overestimating tho power o f 
tho Union as to  convince them o f  its valuó 
when they añTóút o f it. In  our caso I  am con-
vinced that the few old officials could have 
controlled the situation but for the officers o f 
the Joint Board, who placed at Ihe head o f  the 
Organization Doctors and Professors who know 
no more about tho inside problems and difficul-
ties o f a union than tho' raw recruits who just 
paid in their initiation fee.
I  paid so much attention to tho official or-
gan o f the Now York Joint Board because 
I  consider education to be the foundation of 
the Union. You may have the beat builders 
and constructors, i f  the foundation is rotten 
your structure ia sure to fall to pieces sooner 
or later.
,  MV C LER KSH IP.
About the beginning o f October, when it 
became apparent to the officers o f the Joint 
Board that Brother Bisno’s activities as clerk 
on tho Board o f  Grievances brought no results, 
I  was asked by them to act as Chief Clerk. I  
did it gladly. .1 thought I  could demonstrate 
to our pooplo that by using tact and diplomacy 
— by using the ordinary trade union methods—  
I  could make moro progress than by keeping 
the threat o f a general strike over the'heads 
o f the Protective Association, as Bisno did 
during hia clerkship.
Tho feeling between the Manufacturers’ As-
sociation and the Union at that timo was vory
t
strained. Besides the innumerable ihop strikcs 
tho Union turned down ovory r e q y ^  o f tho 
Manufacturers’ Association. Thoir reqUe8t  for 
a Protocol Label was turned down by the COjO- 
vontion; so was their request for i  ^ n g o  4n 
the legal holidays. A fter tho Un:Qn g ^ r e d  
them in conference that it would uso ajl  its 
efforts to see that the peoplo shouhj acceft 
when this matter was submitted to a . jferen- 
dum, tho official organ o f tho Joint* ¿árd told 
the members to voto as tjrcy plooj;®^ Tho As-
sociation interpreted it ns^an act . - bad faith. 
With the shop strikes on one hand and tho 
threat o f a general strike on the other, tho 
Manufacturers commenced to think that sooner 
or later tho Protocol would bo abrogated. I t  
ia natural that under such circumstances they 
should be disinclined to strengthen tho Union 
in any way. When we asked them to unionizo 
the out-of-town shops which wero then increas-
ing in number, they practically told us “ noth-
ing doing.’ ’
Before assuming the offico o f clerk I  inter-
viewed tho heads o f the Manufacturers' Asso-
ciation nud was assured that i f  I  should bo ablo 
to put a stop td. the endless stoppages o f work 
I  should find it 'easy sailing. I  told them that 
what I  wanted was to unionizo the out-of-town 
{hops, and that the Union should be able to dis-
cipline ¿he members working in the shops o f 
the Association, that tho Association should 
assist tho Union in collecting fines from mem-
bers working in their shops who wero found 
guilty for violating union rules. During tho 
course o f the conversation one o f  the members 
o f  the Manufacturers’ Association told me that 
there was nothing I  should ask that they would 
not give me, “ not because wo like your face,”  
he said, “ but because wo realize that-you are 
a level headed, sane and practical man, not a 
dreamer o f a revolutionary scarecrow. We 
know that you have como to realize that this 
industry needs a strong Awociation as well as 
a strong Union.’ ’
The Chairman o f their Executive Board, the 
most influential mau in tho Association, aksed 
me. “ What is this Protocol anyw ay!”  I t  ia 
not a Protocol o f Penco, but o f War. Wo 
seem to "bo always on tho edge o f a volcano. 
W e arc exposed to any stranger the Joint Board 
will import who may como here and ruin our 
business. W e tell our members to strengthen 
tho Union because tlib Union prevents strikes; 
but how do you think we can keep our members 
in lino when they can point to so many shop
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strikes; when anyono can come along in tho 
height o f tho season, pull o ff a strike and ruin 
them” !  Beforo my leaving him ho expressed 
his doubts whether the Joint Board would stand 
for a man o f my character and ability.
T H E  S T R IK E  A T  J . C. STRATTON 'S.
As soon as I  assumed the offico o f Chief Clerk 
the first job which I  was presented with was 
a strike at J. C. Stratttous which lasted a whole 
week. A ll our offorta to  get the pooplo back 
to work seemed to be fruitless. Tho shop was 
composed mostly o f Italians. I t  was reported 
that our Italian members working fo r  Max 
Schwartz, Bellcr and other firms wero sending 
committees to tho Sratton strikers, and wero 
assuring them o f  their moral and financial sup-
port, urging them not to go back to work until 
their demands wero conceded. I t  was also re-
ported that several members o f Local No. 1 
were present at these meetings and encouraged 
Stratton's people to strike. A t  oue time it 
appeared that our Syndicalists would have their 
way and pull o ff a strike, not only in the 
Italian shops but in a good many other shops. 
Tho Board o f Directors o f  the Joint Board h<jld 
several conferences with the Manufacturers’ 
Association, and at those conferences tho ques-
tion was put to us by the Manufacturers’ 
Association: 44 What is the use o f dealing
with you i f  *you cannot control the situa-
tion? What is tho use o f  having a Protocol 
i f  it is possible for your members, in the 
height o f the season, without any warning 
at all, to call a strike in a shop and ruin the 
manufacturer” ? They gave us to understand 
that unless the Union can show its capacity o f 
controlling its members and compel tho strikers 
to return to work or substitute other peoplo to 
take their places, it would be no use for them 
to deal wtih us. The Board o f Directors o f 
the Joint Board held daily meetings at the In -
ternational Office for the purpose o f  finding 
ways and means o f getting out o f  an impossible 
situation.
Here I  waut to state that the trouble at 
Stratton’s Shop was aggravated by tho fact 
that on previous occasions when thero was a 
shop strike Brother Bisno drew up a stipula-
tion by which the workpeople o f Stratton’s 
shop were given the power to appoint special 
committees to enforce the provisions o f the 
Protocol in the shop. The officers o f  the Man-
ufacturers’ Association strenuously objected to 
such an arrangement. They contended that 
this was contrary to the spirit and letter o f the
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Protocol; that they would not leave to others 
thnn the representatives o f the Association and 
tho Union to administer the Protocol. In  this 
controversy I  sided with tho officers o f the 
Manufacturers’ Association on tho ground that 
it  is bad union policy and would bo a dan-
gerous precedent for tho Union to establish; 
that wo cannot mnkc an exception and leave 
any «hop out o f  the control o f the Union. It  
was quite natural for tho people at Sratton ’* 
shop who, because o f Bisno’s decision, got used 
to complote shop autonomy to think that thoy 
had a right to cnforco tho Protocol as they 
understood it.
This strike threw tho whole working o f tho 
Board o f Grievances out o f gear. Tho wholo 
Protocol division o f tho Union and the rest o f 
tho officers o f tho Joint Board were busy with 
that strike. A t last tho Board o f Directors de-
cided to inform the strikers that unless thoy 
return back to work at a stipulated timo they 
would not be re-employed. A fter tho work-
people failed to abido by tho decision o f tho 
Bonrd o f Directors I, along with tho other 
officers o f the Union, did my best to put ah 
end to this illegal strike. Since then tho 
officers o f  Local No. 1 made it their business 
to distort the facts and to accuse me o f  being 
a strikebreaker.
This strike which at ono time looked as i f  
it would end in a big smash-up was not tho 
fault o f  Stratton's workpeople. I t  was duo to 
the action o f such an incompetent Union 
official as Mr. Bisno, who did not understand 
his business; who took tho shop out o f tho 
Union control and handed it over to a special 
shop committee.
Thero is no end to tho fo lly  an officor in 
our Union is able to commit and rotain his 
popularity as long as he knows his game and 
keeps on attacking the Association.
The greatest danger which confronts our 
Organization— and this dungor is growing with 
its growth— is the fact that appeals to tho 
gallery are beggining to count much moro than 
ability, experience, earnestness or hard work. 
Tho largor tho Organization tho moro difficult 
it  becomes for the individual members to watch 
the work o f  his officer, and to be io a position 
to judge his ability. Tbo individual member 
must take for grantod a good deal o f what 
the officer tells him. Therefore i f  the influence 
o f tho officer is greater, tho moro ablo ho is to 
rmieal to tho sentiment o f  tho masses.
W H Y  TH E  PROTOCOL WAS “ L E A K Y ."
When I  took chargo o f  the Protocol Di v i-
rion I  ¡«m ediately found the reason for tho 
«M a iled  “ leakages in the P rotoco l," and 
learned why the “ Union is a Comedy and a 
L ie , "  as Brother Bisno contended. The “ leak-
ages in tho P ro toco l" started right in tho 
Union office. Brother Bisno, who undertook 
to do everything, forgot to manage the depart-
ment o f  which he was Chief Clerk. The man-
ager as well as the deputy clerks came into tho 
office any time between 9 and 11 a. m. One 
o f the clerks would be absent every other «lay 
to attend either to a funeral, a marriage or 
some other fam ily affair, and there was no ono 
to call his attention to it. When the clorks 
arrived in the office too much time was spent 
in idle talk before proceeding to the office o f 
the Association. They seldom le ft for that 
offiee to attend to complaints before 11 a. m. 
8ince they did not attend to complaints from 
12 to 2 p. m., the actual time the deputy clerks 
or the business agent o f  tho Protocol Division 
would be out on cases was not more than threo 
or four hours a day. Every clerk acted ns ho 
pleased. I t  was all chaos and disorder. The 
office was flooded with unattended complaints. 
Even when complaints hnd been adjusted the 
manager was not always in a position to say 
what dispqsition was made o f  them. N o won-
der there were so many stoppages o f work. 
When people make complaints, call at tho offico 
day after day, and can get no answer, it is 
natural that they should lose patience and stop 
work.
I  found that important cases which were 
given to Brother Bisno to attend would bo put 
away in one o f bis coat pockets and ho would 
forget all about them. Thus, fo r  instance, I  
found that-h'e had in hia possession a case in-
volving a loss o f  wages o f  quite a number o f 
men o f Max Solomon, which had been filed on 
the 20th o f August not attended to. When I  
asked him the reason fo r  this delay he gave as 
an excuse that ho could get no justice at tho 
Board o f Grievances and he did not caro to 
waste time on it. I  told him that such being 
the case he should have recommended to the 
Joint Board to close the Protocol Division at 
the 19th Street office and save the salary o f 
' “ IhaUDhief Clerk and the rest o f the people 
working in that department.
You can amend tho Protocol from now unjil 
doomsday, vou can havo the best agreement,
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the best instrument------i f  you have tho wrong
people to handlo it it will not work.
From a close observation o f the situation I  
became thoroughly convinced that- nine-tenths 
o f the so-called 4 * leakages * ’ o f  the Protocol arc 
due to the lack o f  ability on the part o f our 
men who handled it. Why worry when by 
throwing tho blame on tho bosses, the Associa-
tion or tho Protocol, you aro always sure of 
applause.
A t no time was the Protocol ns “ leak y " as 
at the time o f Brother Bisno's management. 
He knew, however, how to appeal to the gallery.
While romo o f  the clerks were not at all 
pleased at the idea o f  having to hustle with 
their work, and o f not being nblo to take it so 
free and easy, others again were glad that 
at last they could see some management and 
system applied to their work; that they had 
somebody to take orders from. In the first two 
weeks wo managed to clear up all unattended 
complaints and we were up to date. As a re-
sult the number o f stoppages o f work was re-
duced to a minimum.
Prior to that time the Union could not dis-
cipline the members who were working in As-
sociation shops. W e could not collect any fines. 
You will realize how important it is fo r  a 
union to be in a position to discipline its mem-
bers. The Joint Board was rather reluctant to 
bring this matter before tho Boord o f Griev-
ances.
As soon as the Secretary o f tho Joint Board 
handed me a list o f  members who wero fined 
I gave it  to Dr. Abelson on Saturday morning. 
He immediately sent out ono o f his clerks and 
on Monday morning the fines wero collected.
. As soon as it  became known that even in As-
sociation shops members must observe tho rules 
o f the Union, the union atmosphere in the 
Association shops began to change.
A t  my request the Association put on two 
new clerks, and one o f them was sent out with 
one o f  our clerks to Newark to attpnd to the 
out-of-town shops.
Brothers Ilalporn and Pcrlstoin, the Presi-
dent and Secretary o f tho Joint Board, were 
delighted with my work. Each time a shop in 
Newark or Harlem was closed or unionized they 
would come to my office and shake my hand and 
thank me for my effective work. .There were 
no occasions for deadlocks at tho Board of 
Grievances. Whenever the deputy clerks could 
not agree on a discharge caso and I  thoughl 
it was important, I  simply told Dr. Abelson
that I  want that man reinstated and it was 
done. A t  the F ifth  Avenue building tho talk 
was that I  was running tho Manufacturers’ As-
sociation.
Until then the Board o f Grievances mot only 
when there was a dispute betwecu the Chief 
Clerks. I t  would therefore happen that tho 
Board would meet at one time several times a 
week, while a t another, months Would pass 
without a meeting tuking place.
I  got the officers o f tbp Association to agree 
that the Board should meet every first Tuesday 
in each month. Since we had no disagreements 
the clerks would report the result o f their work 
and then the Board o f Grievance would resolve 
itself into a Conference Board. A t those con-
ferences we began to discuss the creation o f a 
standard rato for piece work for finishing. 
Everyono 'who knows the trade is aware that it 
is much easier to standardize finishing than 
operating.
W H Y  I  HAD TO G IVK  UP MY C LK K K S IIIP .
A t  first it  appeared that we would be in a 
position to do constructive work and mnko some 
headway. I  soon, however, found that I  was 
mistaken. Previous to my assuming office cases 
o f discharge were taken up indiscriminately. 
Discharged members would hang about the 
office for days and sometimes for weeks. I f  
such a member vyas not reinstated ho would 
naturally denounce everything and everybody 
at tho local meetings or at tho Joint Board. 
Our officers, in Bclf defense, would throw tho 
blame on the Association. When I  came into 
office i f  I  thought a discharged member had no 
case I  would tell him right there and then that 
be should look for another position. Hut in 
this I  was up against the officers o f  tho Union. 
In ordor to gain tho good will o f such mem-
bers— to show how good and kind they are—  
they .would, in tho presence o f the discharged 
member, begin an argument with mo and con-
tend that it was a first-class case; that tho man 
could be reinstated easily i f  I  only tried. I t  
is natural that such a member should become 
onraged and at tho local meeting dcnounco me. 
The Joint Board officers, although they well 
knew that my action was correct, wero afraid 
to defend me, beenuso that would mean sharing 
responsibility, and for this they had not the 
backbone. Tho result was that whero previ-
ously the cry had been against the Protocol 
or against Dr/ Abclson, now the whole agita-
tion was turned against me. I  realized that
since our members are taught that they aro 
always in tho right and tho bosses are always 
in tho wrong thon, unless I  could satisfy every 
member in a ll his caprices I  would bo denounced 
as tbc tool o f  tho Manufacturers’ Association. 
The case o f Benjamin and Martin was “ tho 
last straw that broke’ the camel's back.’ ’
I  made up my mind that I  would not go 
near tho Joint Board or tho Board o f Griev-
ances again.
I  found that I  could not got the support of 
the timid officers o f tho Joint Board, who 
wero more interested in playing to the gallery 
than acting in accordance with tho dictates o f 
their conscience and judgment.
I  saw that our Organization is as fa r away 
from tho idea o f co-operation between the Union 
and tho Association for tho purpose o f stand-
ardizing the industry as ever.
The members are no doubt aware o f the fact 
that our conference for the purpose o f creating 
a standard for piece work in finishing was 
broken up because o f a notico which appeared 
in the New Post in December, 1912, which read 
as follows:
Uphold Union Prices—All Business 
Agents, Shop Chairmen and 
Price Committees.
Tho price for piece work must be so figured 
that piece tailors and operators shall earn 
on nn average not less than 75 cents an hour, 
and finishers not less than 60 cents an hour. 
In  cases where the prices nro settled so that 
the operators and piece tailors cannot earn 
75 cents an hour on tho average, and tho 
finishers cannot earn 60 ccuts an hour on 
the average, the price settlement is not made 
according to union conditions.
I  therefore call to tho nttontion o f tho 
business agents, shop chairmnn and prico 
committee that whenever1 I  shall find that 
tho piece prices for work are settled in such 
a way that our union members cannot earrf 
union wages, _I shall hold tho business agents 
and the shop chairmen responsible.
(S igned) A . BISNO, 
General Manager.
A t this conference with the Association there 
were present Brothers Polakoff, Lefkovitz, Hal- 
pern, Sigmon, Fruisen and Wishnak. When 
Mr. 8ilbcrman, the chairman o f tho conference, 
asked, “ How is it that whon tho question is 
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■till under discussion, the Union has already 
decided the point and issued an order to the 
shopsf”  nono o f  us could give a satisfactory 
answer to tho question. The chairman o f  tho 
Joint Board disclaimed all knowledge o f 
Bisno’a order. Then the spokesman for the 
Association said that it seemed to him that 
Mr. Bisno was the real power o f the Union, and 
that it was no use dealing with us. He further 
stated that unless wo would get credentials 
from tho Joint Board that we really represented 
that organization, they would not deal with us. 
In spito o f  Brother Holpern’s assurances to 
tho manufacturers that this notice would be 
withdrawn in the next issue o f  the New Pott 
o f December 14, it  appeared again. This is a 
good illustration how business was carried on 
by tho New York Joint Board.
PROFESSOR IIO FR W IC II'8  C LE R K SH IP . 
From the beginning o f  December my time 
was entirely occupied with negotiating tho P ro -
tocol with the Dress and W aist Manufacturers’ 
Association. I  may state here that it  was not 
a more accident that during the time I  was 
acting as Chief Clerk o f  the Joint Board tho 
Dross and W aist Manufacturers’ * Association 
consented to enter into negotiations with us, 
which ended in the signing o f  the Protocol and 
preventing a general strike in the W aist and 
Dress Industry.
On January 29, 1913, while attending a con-
ference with the House Dress and Kimono 
Manufacturers’ Association fo r tho purpose o f 
arriving at a basis for a settlement o f the 
general strike in that industry, I  was hurriedly 
called away to the General Office. I  found 
Vice-President Klcinman, then the Financial 
Secretary o f  the Joint Board, and Brother 
Perlstein, Recording Socretary, who handed me 
tho following letter addressed to the Protective 
Association, with a request to sign it:
Now York, Jan. 29, 1913. 
Cloak, 8uit Si Skirt Manufacturers’ Asso-
ciation. ^
Gentlemen: We are advised lhat you have 
refused to recognise tho Cloak & Skirt 
Makers’ Union o f  Now York, acting through 
their Joint Board, as the party to tho Pro-
tocol, upon the theory that the Protocol is 
an agreement with the International Ladies’ 
Garment Workers’  Union. W e have to in-
form you that*Tflll ■W an error. The Inter-
national Ladies’ Garment Workers’ Union, 
through its officers whose signatures Nare
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affixed to the Protocol, acted merely as at- 
toruoy-in-fnet for its New York locals enu-
merated in tho opening paragraph o f  tho 
Protocol. The International Ladies’ Gar-
ment Workers'  Union is a federated body 
conprising organisations o f cloak and skirt 
makers in Philadelphia, Boston, Chicago and 
other cities, as well as organisations o f work-
ers engaged in the manufacture o f wrappers, 
kinonos, shirtwaists, etc. None o f those 
Unions can evidently be parties to the agree- ', 
ment between the manufacturers o f Cloaks 
and Suits in New York City and their em-
ployees organised in the Cloak and Suit 
kickers' Union o f New York.
‘ Wo tako it  that you aro mislod by the fact 
that somp o f tho representativos o f  the Joint 
Board o f  tho Cloak and Suit Makers’ Unions 
o f  New York have been in the past and are 
at present simultaneously International o f-
ficers o f  our Federated Body. Our Consti-
tution, liko that o f  all other labor organiza-
tions in tho United States, does not prohibit 
any member from holding office simultane-
ously in a local union and in tho National 
and International organizations.
Trusting that these explanations will assist 
yon in forming a clear view o f  the situation,
I  remain,
Very truly yours,
I  could hardly believe my own eyes. I t  was 
only ten days after we had signed the Protocol 
in tho Waist Industry, which involved such 
tremendous readjustments, and things were yet 
far from settled. Local No. 25 had still a 
considerable number o f  the independent shops 
on strike. Wo were then conferring with the 
representatives o f the Manufacturers’ Associa-
tion in tho Wrapper and Kimono Trade. The 
strike o f  Local No. 62 was in fu l swing, and 
wo were trying to get in touch with the repre-
sentatives o f tho Cotton Goods Manufacturers’ 
Association. Just then I  was requested to sign 
a document which stated that since our Inter-
national Union has jurisdiction over the Ladies’ 
Garment Industry in several citios, and is com-
posed o f wrappor makers, waist makers, as well 
as cloakmakors, therefore it cannot be a party 
to any agreement in any particular branch o f 
the industry. I t  followed then that by signing 
the Protocol in the Waist and Dress Industry 
we had perpetrated a fraud upon the manu-
facturers and were on the point o f perpetrat-
ing a liko fraud upon the manufacturers in 
the other industries.
I  was assured that my refusal to sign this 
document might lead to tho Joint Board locals 
breaking away from tho International Union. 
A fte r a lot o f bargaining, I  finally consented to 
sign the document, with the underscored part of 
the letter, which has reference to tho inability 
o f  the International Union to become a party 
to an agreement in any one particular branch 
o f  tho trade, omitted. I  told Vico-Prosident 
Kloimnan and Secretary Perlstoiu that i f  tho 
Joint Board will insist upon pursuing a policy 
which might end in the breaking up o f  its 
affiliated locals I  could not keep it back, but 
under no circumstances would 1 sign a docu-
ment the publication o f which might lead to 
tho breaking up o f Local No. 25, tho loss 
o f  the strikes wo had on hand, as woll as 
other locals 'o f  tho International. A fte r I  
signed this document as amende^, Brother Pola- 
koff and myself went to the Broadway Central 
Hotel, where wo found Dr. Hourwich and the 
rest o f  the officers o f  tho Joint Board, and wo 
urged them not to send this lottcr to tho Asso-
ciation. W o told thorn that I  had signed the 
document in its amended form to show our 
desire not to antagonize tho Joint Board, but 
at the samo timo we begged them not to send 
this letter and not to divide our forces before 
tho Manufacturers’  Association; that tho A s-
sociation still looked upon tho International 
and the Joint Board ns one body and that this 
question should not be raised at all. W e did 
not know then that a conference had taken 
place a few days before, between the repre-
sentatives o f  tho Union and the Association, 
and there tho question o f  tho Joint Hoard 
versus tho International Union had been raised 
by Professor Hourwich and seconded by the 
lawyer on tho other side, and that there Pro-
fessor Hourwich reduced the International 
Union to a shadow. Our pleading was in vain, 
tho officers o f  tho Joint Board woro so over-
whelmed with tho greatness o f  Dr. Hoürwich 
that’ even our own G. E. B. members were 
ready to destroy the Waist Makers' and White 
Goods Workers’ and Wrapper and Kimono 
Workers’ strikes to plcaso Dr. Hourwich. I 
told the prfocssor at that mooting that I  con-
sidered the man who drew up such a lotter
for us to sign cither a criminal, a lunatic, or 
both. No agent provocateur could havo at-
tempted a dirtier pieco o f  work than to ask 
us tp sign such a document.
I  am accused by some people o f  combin-
ing with the Manufacturers’ Association to 
turn out Dr. Hourwich. Bupposo an incendiary 
camo into your shop and triod to put tho placo 
on flro, and you woro about to put him out, 
would you change your mind because tho em-
ployer also wanted to get him outf
I  can assure you that i f  it was not for somo 
o f your “ traitors”  he would ccrtafnly havo 
accomplished the destruction o f  our Organiza-
tion, which he tried to do from tho very first 
day ho put his foot in it. For his undaunted 
abilities aro o f a purely negativo and destruc-
tivo nature. W ith tho bolp o f our Syndicalists 
and destroyers it  would bo easy sailing fo r him 
i f  it  was not for the “ Old Guard,”  who had 
their hands full with counteracting his destruc-
tive work.
Tnlk o f democracy, o f referendum, o f con-
sulting the masses! Hero you havo u letter 
tho publication’1 o f which would put tho whole 
International Union out o f business; yot out-
side o f  a handful o f  officials o f  the Joint Board 
no ono knew anything about i t
I t  has como to pass that in our organization 
you can commit tho worst crimes against tho 
Union; as long as you koop on shouting Eampf 
you arc all right. I  told tho Joint Board 
crowd on more than ono occasion that I, too, 
can become the darling o f  tho mass i f  I  care 
to appeal to the gallery; but I  know whero it 
will lead to, and I  am satisfied to bear the 
brunt o f tho insults o f  our dcmogogucs and 
act in accordance with tho dictates o f  my con- 
scionco rather than to plcaso our mass, which 
is misled, miseducatod and misinformed about 
tho true facts o f tho case.
TJIK COMPOSITION O F OUB G EN E RA L
EXECU TIVE BOARD. ------ *
In my report to our lost convention I  sug-
gested that the General Executive Board should 
consist o f  fifteen members, seven o f whom 
should be paid officers o f the International 
Union to act as organizers and the rest should 
bo composed o f  members working in tho shops. 
Only tho first part o f my suggestion was ac-
cepted. W ith the exception o f the Gonoral
President and the General Secretary, all tho 
rest o f tho New York members o f tho G. E. 13. 
are paid officers o f  the locals, and the ma-
jo rity  o f them paid officers o f th© Joint Board. 
I t  is hard to overestimate the injury, the chaos, 
this system of the General Executive Board 
members being paid officers o f other local 
unions causes. A  General Executive Board 
tnemher can act independently, even against 
the wishes o f his own local, when the interest 
o f  the whole International Union demands it. 
But once he becomes a paid officer o f any par-
ticular local be w ill act as an agent o f  that 
local and not as an International officer. Two 
years' observation o f tho action o f the Joint 
Board officers who arc members o f the G. E. B. 
convinced me that no man can properly per-
form the functions o f a local and a general 
officer at the same time.
When at the G. R. B. meetings a question 
came up which affected the Joint Board locals, 
the General Executive Board ceased to func-
tion. Tho Board then became a subsidiary 
branch o f the Joint Board. Thus the main 
function o f tho G. E. B., which is to act as a 
check on the locals, ceased to exist as far as 
the Joint Board o f  New York is concerned. 
I t  was not so bad when we dealt with questions 
affecting, say, the Philadelphia Joint Board; 
then Vice President Amdur was only one, and 
had fourteen other members who could think 
and reason as General Officers should. W ith 
the Now York Joint Board this was not tho 
case.
You should not bo surprised, therefore, to 
learn that in tho fights between the General 
Office and the officers o f the New York Joint 
Board we found many times the New York 
members o f the General Executive Board, who 
woro at the samo timo officers o f the Joint 
Board, on tko side o f the Joint Board and 
against the International Union. I t  is truo 
that later on, when they realised what “ Hour- 
w ichism " would lead to, they rallied round us 
in their opposition to him, and at the last 
moment took a stand as International Officers 
should. But i f  our General Executive Board 
were not composed o f paid officials o f the Joint 
Board matters would not have gone so far. 
The Chief Clerk o f the Joint Board would not 
have delivered his speech at a conference with 
the Manufacturers’ Arsoeiation. in which 
G. E. B. members participated, where he re- 
ducJd ital International Union to a shadow, 
unchallenged. Your Viee-President would not
have brought me n letter to sign* the publica-
tion of- which at that particular moment would 
have broken up Local No. 25, tho strikes o f 
Locals No. 41 and No. 62 and would have made 
it impossible for the General Office in the fu-
ture to negotiate or be a party to any settlement 
tor any local. O f course, i f  the futuro policy o f 
the International Union will be to leave each 
local Union alone, to do as it pleases, and 'pur-
sue its own trade policy, then it  will bo o f no 
consequence h<¿w tho International Union will 
bo composed. You can make them all paid 
officers o f the local Unions or working in shops. 
On the other hand, i f  the International Union 
i« to control the policy o f  the Organization in 
its relation to the employers, you should not 
repeat the mistake made at the last convention 
and cram the International Union with paid 
officers o f other locals.
T H K  IN T E R N A T IO N A L  GUARANTEE FOB 
T IIK  PROTOCOL.
The next time I  met Professor Hourwich was 
at the Board o f Arbitration, where the ques- .; 
tion o f “ who is who’ ’— the International or 
tho Joint Board, which is responsible for the 
Protocol— was to be decided. The Board de-
cided that the Association must deal with the 
Joint Board, but the International Union must 
guarantee for its good conduct. So that eveu 
after the Professor succeeded in reducing the 
International Union to a mere shadow, he had 
to submit to the humiliation o f hiving to ac-
cept this shadow ns the guarantor for the con-
duct o f a body o f  which ho was chief.
President Rosenberg was not present at this 
arbitration meeting. When Mr. London, our 
attorney, requested me to sign the document in 
which the International Union undertakes to 
guarantee the conduct o f  the Joint Board I 
pointed out to him the danger o f such an under-
taking— o f the impossibility for us to guarantee 
for the conduct o f the Joint Board under the 
leadership o f  such an impossible person a»-Dr. 
Hourwich. Mr. London assured me that Dr. 
Hourwich was not as bad as I  took him to be, 
and that after he himself had attashed his own 
signature to such document, as an honorable 
man, he will not think o f doing anything which 
wilt make it  impossible for the International 
officers to fulfill their obligation to the Asso-
ciation. You all know now who was in the 
right in this controversy— Mr. Lordon or I.
While I  strongly objected against raising the 
question o f the relation between the Inter" 
national Union and the Joint Board before the
Manufacturers’ Association, so as not to divide 
our forces in their presence, and givo them the 
opportunity, whenever they found it  convenient, 
to play off one organization against tho other, 
on tho other hand I  was anxious that tho Inter-
national Union should get out o f the situation 
and leave the Joint Board alone in its dealings 
with the Manufacturers’ Association. In this 
way we should avoid friction inside,our own 
ranks, which is always more dangerous than 
fights with employers. I  noticed throughout 
that every attempt on tho part o f tho General 
Office to exercise any form o f  authority over 
the Joint Board was deeply resented by the 
officers o f that body. The Cloak and Skirt 
Makers’  Unions o f New York, since they be-
came so big, thought it was below their dignity 
to be guided or diroctcd by the International 
Union. I t  was thoy who possessed tho member- 
sip, the funds and a big weekly journal with a 
circulation o f close to 40,000! Where, they 
thought, docs the International Union come in f 
The prevailing sentiment among the leaders o f 
tho New York Joint Board locals is that it  is 
the business o f  the International Union to 
supervise only tho smaller and out-of-town 
locals. Any interference with, the work o f  the 
officers o f  the Joint Board was looked upon' 
as an invasion o f  their sovereign right. I t  was 
always met with suspicion and ill-will. I  knew 
that the undertaking by the International Union 
to guarantee the good conduct o f the Joint 
Board was, to uso the language o f Brother 
Bisno, a “ comedy and a lie,”  and could serve 
no purpose, except to give an opportunity to 
our employers, whenever they might find it 
necessary to take up a fight with the Joint 
Board, to be able, through this Guarantee 
business, to drag in tho whole International 
Union.
Here I  want to point out that it  is not a 
mere accident that this cry o f  treason, this re-
volt against the International Union, this “ wall 
between the International and the members,”  
o f which the .Yea; Past is harping; this cam-
paign o f slander against us emanates from the 
Joint Board locals o f New York, while most o f 
the other locals retain their loyalty to tho Inter-
national Union and confidence in the officers 
in spite o f Dr. Hourwich's and Dr. Hoffman’s 
agitation. Our men in Philadelphia are just 
as good trade unionists and have been in the 
Union longer than most o f  these shouters. How 
is it that the locals in Canada, St. Louis, Cin-
cinnati, Boston and even New York, outside o f
tho Joint Board locals, have retained their 
loyaltyf Tho answer is simple. The agitation 
against the International Union was started by 
tho Joint Board officers mentioned, and they 
carried it to tho delegatee o f  tho New York 
Joint Board, and the delegates spread it  among 
the New York Cloak and Skirtmakers. I  will 
say here that this treasonable letter which was 
handed over to me to sign, and the speech o f 
Professor Hourwich at the conference with tho 
Manufacturers’ Association, in which ho re-
duced the International Union to shadow, was 
prompted by the officers o f the Joint Board, in 
order to destroy the authority o f  the Inter-
national Union and be free to carry on their 
peanut politics.
Mr. Brandéis looks upon arbitration ns a 
necessary evil. This guarantee business, I  am 
certain, was nn unnecessary evil. I t  is too dan-
gerous for a group o f outsido arbitrators, how-
ever well meaning, to give a decision affecting 
the internal affairs o f  an organization. Sub-
jects like this should not be arbitrated.
Under tho circumstances, having the decision 
o f the Board o f Arbitration rammed down my 
throat, I  was in a position to do nothing clso 
but swallow i t . '
This convention, before it  adjourns, should 
take steps to extricate the International Union 
from this impossible position. The International 
Union should not be placed in a position o f 
undertaking an obligation which it cannot per-
form.
In  ordinary commercial undertakings the idea 
o f the principal and guarantor may work very 
well. In a labor organization there must be 
one body only to carry the sole responsibility 
for any arrangement with employers.
1>R. H O l’RW IC H  AND HIS CABINET.
I  believe it was the 19th o f May, when I  
was hurriedly summoned to a conference at the 
19th Street office, where Dr. Hourwich, the 
managefs and some o f the officers o f the Joint 
Board were present. There I  learned that a 
dangerous situation had arisen in the Cl4ak 
Trade; that the Organization was drifting unto 
a general strike, and i f  action were not taken 
immediately a general striko would surely take 
place; and, in the opinion o f those present, 
such a strike must end in the wiping out o f  the 
Organization. This was quite a revelation to 
me. Besides my regular routine work I  was 
then also busy with meetings o f the Board o f 
Grievances and conferences with various Manu-
facturar»’ Associations with whom we had en-
tered into Protocol arrangements in Now York 
City. During the discussion at this conference 
it  transpired that the reason why we were d r ift-
ing into a general strike, which most end in 
wiping out o f  tbo Organization, was beca uso 
Dr. Hourwieh was carrying on an agitation 
among tbo cloakmakers, telling them that they 
were “ slaves to the Protocol.”  This agita-
tion caused a great deal o f unrest among tho 
rank and file o f  the members, and that this 
agitation must lead to a general smash-up. To 
remedy the evil, Brother Wishnak proposed that 
before delivering his speeches to the member», 
or writing articles in the New Post about tho 
Protocol, Professor Hourwieh should submit tho 
text o f  tho speeches and articles to the officer» 
o f the Joint Board. Dr. Hourwieh stated that 
he would allow no one to censure his speochc*» 
or articles. “ But,”  be added, “ in view o f 
the faet that I  cannot get the responsible 
officers o f  the Union to work with me; «neo  
our ideas and opinions are so wide apart, tho 
only thing le ft  fo r me to do is to resign and 
return to Washington. I f  the ‘ premier’ and—  
the * cabinet, ' 1 ’  he said, ‘ ‘ do not agree and 
cannot work in harmony, then tho only thing 
for tho ‘ premier’ to do is to resign and mako 
room for someone who agrees with the methods 
o f  the ‘ cabinet.’  ”  Each one o f  the conferees 
tried to convince Professor Hourwieh that ho 
must, under no circumstances, at this present 
moment, leave iho Organization, fo r  that would 
result in a smash-up o f  tho Union.
The prevailing opinion among the “ cabinet”  
was that, since the Professor, by his agitation, 
succeeded in arousing tho feeling o f  the mem-
bers against the Protocol— i f  he should leave 
the Organization just then, there would be a 
revolt o f the members against the Union.
Hero I  must say that on several occasions 
the officers o f the Joint Board told me stories 
o f the conduct o f  Professor Hourwieh which 
made me ait up. Professor Hourwieh, accord-
ing to what they told me, did not care two 
cents for tho Organization, and was not even 
interested in the whole business. I f  ho quar-
reled and fought with the representatives o f 
the Manufacturers’  Association it was because 
by nature be cannot brook opposition o f any 
kind; otherwise he cared no more for the Union 
than the man in the moon. He spent his time 
at the office in reading newspapers and writing 
magazine articles. When occasionally a com-
mittee came to him, 'ho began to put to them
a series o f  questions which could only be o f 
interest to a professional statistician. A  mau 
o f his age, who spent all o f  his life  on ab-
stract theories, seems to be incapable o f  enter-
ing into a new situation which requires quite 
different abilities and training to what Pro-
fessor Hourwieh possesses. In  fact, his clerk-
ship was a joke. Each time bo took a hand in 
any case he simply complicated matters and 
“ put his foot i n , i t ”  I  asked them: “ Why 
do you tell nHS all thist W hy not go to the 
Joint Board abd tell them a ll th a t!”  They 
simply laughed and said, “ I f  anyone were to 
attempt to tell the Joint Board anything 
against Professor Hourwieh he would be thrown 
out o f  tho meeting room.”  “ Suppose you do 
get thrown out o f the Joint Board,”  I  asked 
Brother Pcrlstcin, “ do you not think that it 
is vour duty as a paid officer to tell tho Joint 
Board things as you see them, since the dele-
gates o f  the Board who are working in tho 
shops have no opportunity o f  judging his 
work” !  Tho Grst business o f a trade union 
official, I  said, is to tell his constituents his 
opinions, or the truth as he sees it. Tho mem 
bers may reject his opinions, they may not 
want to listen to him; nevertheless it  is his 
business, under all circumstances, to tell them 
the truth. The moment he begins to temporize 
and play politics, whether he wants it  or not, 
ho is deceiving the members. In  union affairs 
Honesty is not thtrBest Policy, but the Only 
Policy.
But the whole business o f  the Joint Board 
was never more than a game o f  politics. Every-
thing that was said or done there by the officers 
was never more than a “ move”  in the 
“ game.”  I  could not induce them to go out 
into the open and tell what they knew o f the 
work o f  Dr. Hourwieh. Instead o f  that, each 
time he would send in his resignation, they 
would beg him to stay.
About the middle o f  last August the officers 
o f the Joint Board all met in my office and 
discussed what was to be done with Professor 
Hourwieh. The unanimous opinion among them 
was that he was an impossibility. I  told them 
that they must do ono o f  the two thing»: they 
must either make up their minds to work with 
him and do as be directs them, or, i f  they can-
not do that, they should resign in a body. I  
warned them that Dr. Hourwieh was a canker 
in the body o f  our organization, and the longer 
he stays with us the more difficult it  w ill bo 
to get rid o f  him. They a ll unanimously de- 
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/cided that “ the Cabinet must resign in a 
body.’ * Lack o f  back-bono has boon tho curso 
o f  tho leadership o f tho Now York Joint Board. 
I t  waa all a game o f small politics and “ gal-
lery»» play.
T U E  G EN E RAL S T R IK E S  OF LA S T  SUMMER.
When I  came back from Europe last Summer 
I  found that we were in the midst o f  general 
strikes in New York, Baltimore, Philadelphia, 
St. Louis and San Francisco.
Ono o f  tho most unpardonablo pieces o f  folly 
committed by the officers o f the New York 
Joint Board was the sub-manufacturers» strike. 
A t a time when all the energies o f tho organi-
sation should have been concentrated on Phila-
delphia, such a dangerous New York com-
petitor, another general striko was called in 
Now York, thus splitting and scattering our 
energies.
The results o f  the general strikes o f  last 
Summer point to tho nccossity o f  a revision o f 
our established methods o f calling general 
strikes. A t tho Boston convention o f 1910 wo 
decided' to empower the General Executive 
Board to organize, preparo and call a genoral 
strike in New York City. T h a f striko was so 
overwhelmingly successful that fo r this last 
four years we have pursued this method in the 
other branches o f  the Ladies» Garment trade 
and other cities.
8trange as it  may seem, a close, analysis 
o f  tho results o f all our strikes within tho last 
four years w ill show that it  is easier to win 
a strike in a trade where there is a weak or-
ganization or where there is no union at all 
than in one which is fa irly  well organized. 
In other words, to win strikes you must have 
cither a very weak or a very strong union. 
Where there is no union thd employers do not 
expect a strike, and therefore make no prepara-
tions. But when, contrary to their expectations, 
the people do go out on strike, the employers 
are caught unaware .and 9re in a helpless 
position. Then, again, in a trade without a 
union, the employer has no clear idea what 
ho is up against, what and whom, ho is fight-
ing. I t  is therefore not as difficult to in-
duce him to settle. I f ,  however, a trado is 
organized and the employer choses to fight, ho 
knows, or he thinks he knows, whom he is fight-
ing, and the chances are that the battle will 
be a prolonged one. Theref ore strikes in an 
organized trade are, as a rule, prolonged and 
costly. Our own experience shows that whero 
the employers have made preparations in time
and made up their mind to givo us battle, they 
have had the best o f  us.
The method o f  deciding upon a strike and 
making preparations in advance has another 
serious objection. You decide upon calling tho 
strike; that is, you proclaim it in the very be-
ginning o f the season. You call the people 
out, say, in the middle o f  July. In  Juno or 
even in July you do not know how tho season 
will turn out. But what i f  the season turns 
out as slow as it was in 1911, in tho Cleveland 
strike, or last year in tho Philadelphia and St. 
Louis itr ikos !
A  striko should be decided upon, organized 
and called within one week. And then only in 
the height o f  a good season.
Under no circumstances is it advisable to 
talk striko before you are in tho midst o f  a 
busy season, when the employers have bought 
their goods and have them cut up, and every 
firm has all tho orders on hand it  ean deliver. 
When you catch the non union employers at the 
height o f  tho season, then you not only hit 
them, but you hit tLo buyer also. For the 
buyer caim^t-get so easily his goods from other 
firms who have on hand all the orders they can 
deliver. 'Then ho is as interested in a settle-
ment as much as the employer himself.
. I t  may bo argued that to call a strike at the 
height o f  the season is useless, for when our 
people sec tho bundles beforo them thoy will 
not movo from their places. I  do not believe 
that this will be the case. A fte r  all, we have 
made some progress. I f  the worst should hap-
pen and the people should fa il to respond to 
the call o f  a strike, then the loss would not be 
as great as when you keep them out a whole 
season, and, when your finances givo out, you 
are compelled to givo up the strike and let tho 
people go bock to empty shops.
On the other hand, the successful calling of 
a strike unexpectedly at the height o f  tho sea-
son w ill strike terror in the hearts o f  the non-
union employers and will alwafs keop them in 
suspense, and buyers will have good reasons to 
be afraid  o f  placing orders in non-union cities.
But whatever methods you will adopt in the 
future in calling strikes, ono thing you must 
do, and that is as long as the International 
will not have a reserve fund or a general de-
fense fund, the General Executive Board will 
have nothing to do with the sanctioning o f 
strikes.
The financing o f  strikes by means o f  a special 
assessment is impossible. Assessments are all
right as a supplementary means o f  financing 
strikes. But i f  you hare no adequate funds to 
start with, you should not rely upon an assess 
meat. I t  is especially unfair to the locals 
whose membership consists chiefly o f  young 
girls whos* earnings are considerably below $10 
a week. You cannot expect members with such 
small earnings to pay a dollar and a half as* 
sessments, such as wo are claiming from them 
just now.
AT TUB CONVENTION OF TUB A. F. OF I~
With so many strikes on hand, I  had no 
Intention o f  leaving New York to  attend to 
the A. F . o f  L . convention at Seattle. I  wrote 
to Secretary Morrison to that effect. But one 
day Brother 8chlesingc.r called a t our office 
and told me that ho had .just come from Phila-
delphia, and the Central Labor Union o f  that 
euy passed a resolution instructing their dele-
gates to the A . F. o f  L . convention to intro-
duce a resolution asking for financial assistance 
for the Philadelphia strikers; that under all 
circumstances it  would be necessary for me to 
see that the resolution o f  the Philadelphia Cen-
tral Labor Union is carried through at the 
Seattle convention. I  doubted very much the 
wisdom o f leaving New York at that timo for 
the convention. I  also had my doubts as to 
the possibility o f  getting financial assistance 
from the American Federation o f  Labor, es-
pecially at a timo when so many strikes were 
in progress throughout tho country, including 
the great strugglo o f  the Metal Miners o f  Calu-
met, Michigan. But it was pointed out to me 
by several Philadelphia people that i f  I  did not 
go to Seattle it would be interpreted that the 
General Office is indifferent, and that this may 
have a bad effect on the strikers.
On the 5th o f  November I  le ft  for Seattle. 
A t tho Resolution Committee o f  the A. F. o f  L. 
we were^asked how many members we have on 
strike. Then they asked, “ IIow  is it that an 
Organization with close to one hundred thou-
sand members should not be ablo to finance a 
strike o f  5,000 p eo p lo f" I must confess that 
I  had no satisfactory answer to give. “ Since 
tho strike, you say, costs you $15,000 each 
week, why do you uot do as other international 
unions are doing, namely, assess your members 
15 cents a week and finance your strike in that 
w a y !”
„ J  O t'R  I.OCAI.S ON T U B  P A C IF IC  COAST.
A fte r  leaving 8cattle we went to San Fran-
cisco. W e found there a most unfortunate
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situation. The San Francisco Cloakmakcrs aro 
week workers. Tho wages nrc* ranging from 
$22 to $30 a week, working only 8 hours a day. 
But it appeared that the epidemic o f  general 
strikes had spread as far as tho Pacific Coast. 
Suddenly Local No. 8 found that it  did not 
have a minimum wage fo r tho women workers 
and also that they must insist that a manu-
facturer, a fter employing a member fo r two 
weeks, must not dischargo him without the 
consent o f  tho Union. Tho-reason fo r this de-
mand was because in San ^Francisco the num-
ber o f  shops are limited so that when a man is 
discharged ho finds it hard to secure another 
position. They overlooked tho consideration 
that the employer is also in tho same situation, 
fo r sinco tho number o f  men is limited, it  is 
difficult fo r him to replaco a discharged em-
ployee, and be must therefore bo very careful 
before he lets anyone go. As one can readily 
imagine, i f  you go out on a general strike on 
the question o f  discharge, you are up against 
a situation which cannot bo compromised. 
Such n strike is lost before it  is begun. As 
a result o f  this M rik e jm o jtf our best organized 
and oldest locals has been put out o f  existence.
When a union fights fo r higher wages or 
shorter hours, it  is striking for something very 
definite, and there is no placo in  that case for 
misinterpretation or misunderstanding. But 
when you bring up a quewtion o f  discharge, 
you arc up against something which lends itself 
to misinterpretation. On ono hand you can 
easily make the people believo that i f  you will 
not take away completely tho employers’ right 
to discharge, he will drive out the best union 
men from the place and in this way destroy tho 
Union. On the other hand, the agitators on tho 
manufacturers’ side can also raise the cry that 
tho Union wants to dictate to them whom they 
should employ; that it  would be impossible for 
the manufacturer to maintain discipline in the 
shop and he would not be able to  make the work 
just .as he secs fit; that i t  means handing over 
his business entirely to the Union. Such a 
general strike must resolve itee lf into a fight 
to the finish. Before I  wont to  the Coast, from 
tho reports which appeared in the Daily Trade 
Record, it  looked to me that the manufacturers 
in San Francisco were willing to come to somo 
understanding with the Union. I  said to Presi-
dent Rosenl>erg that I  am satisfied that i f  any 
one o f  us would go -over to  San Francisco 
a satisfactory settlement could be effected. 
When I  arrived in San Francisco I  spoke to
rthe Secretary o f tho 8an Fraucisco Labor 
Council, as well as to several members o f  Local 
No. 8, and I  became thoroughly convinced that 
i f  some o f  us had been there,-tho strike would 
hare ended quite differently.
Hero I  want to say that i f  the International 
cares at all to charter locals on the Pacific 
Coast and to accept from them por capita, 
however small it  may be, it must have an 
organizer in that locality to look a fter those 
locals, otherwise we havo no right to charter 
locals there. Unions, in  order to exist, cannot 
be run on abstract theories or principles, but, 
like every other business undertalcing, must 
have the services o f  trained, experienced men. 
The Ladies ’ Garment Industry is growing on 
the Pacific Coast. Trade unionism is a stronger 
factor there than i t  is  in the East. W e must 
have someone there to organize new locals and 
also to tako care o f  those that are already in 
existence.
T I IK  ( I I IS IS  IN  N E W  YO RK.
When wo reached St. Louis I  found at tho 
General Post Offico a  packet o f  letters 'and 
newspaper clippings containing the debate be-
tween Dr. Ilourwich and Meyer London in the 
columns o f  the Jewish Daily Forward. This 
was a revelation to me. I  did not think that 
tho internal affairs o f  tho Union would bo 
banded over for discussion to tho public press, 
since tho Joint Board had a weekly organ o f 
its own. Reading through Professor Hour- 
wich's articles, I  called the attention o f  Presi-
dent Rosenberg to the constant attacks Profes-
sor Hourwich had made on the representatives 
o f  the Manufacturers’ Association, and I  told 
him that it seemed to m e the professor, with these 
constant and systematic attacks on the Manu-
facturers’ Protective Association, was deliber-
ately trying to provoke a fight with that Asso-
ciation and break the Protocol, since he sees 
that be canaot get .along with them.
Here I  want to call your attention to tho 
proceedings o f  tho Board o f  Arbitration dur-
ing the month o f August. Tho manufacturers 
brought up tho question o f  tho contention o f 
Professor Ilourwich in tho case o f  Jaffe and 
Katz, also Levy and Freedberg, in which he 
claimed that the workpeople engaged in 
a shop atrike, unauthorized by the Union, 
still have a right to picket such shop's. The 
Association also asked tho Board to censure 
Dr. Hourwich fo r attacking their Association 
in the articles which ho bad written in the
oQicial organ o f  tho Union. Mr. Brandéis then 
put to Dr. Hourwicb tho following question: 
“ Do you think that the Protocol can livo and 
exist i f  the representativos o f  either sido will 
keep on abusing each other f ”  Although Pro- 
fe» sor Ilourwich argued for over two hours, he 
did not answer the question. Mr. Brandéis 
could get no reply from  him. Professor Hour-
wich had good reasons fo r avoiding an answer 
to this question. Fo r right after tho meeting o f 
tho Board o f  Arbitration the Professor re-
newed his attacks on tho representatives o f  
the Manufacturers’ Association, thus provoking 
the manufacturers to abrogate the Protocol.
Although tho Bonrd o f  Arbitration refused 
the request o f  tho Manufacturers’ Association 
to censure Dr. Hourwich fo r his attacks in tho 
official journal o f  the Joint Board on tho 
Association, yet, from  the opinion expressed 
by the arbitrators, it  became all tho more evi-
dent that “ the Protocol would not live i f  tho 
representatives o f  either side keep abusing 
each other.”
T H E  C RY OK FR E E  SPEECH 
AN D  FR E E  PRESS.
One would expect from people above tho age 
o f  school children to understand such a sim-
ple proposition without being told so by a 
Bonrd o f  Arbitration. Did the Joint Board 
tako notice o f tho Bonrd o f  Arbitration and 
dose the columns o f  tho Sew Post tor this writ* 
-ipgt * The professor renewed it  in tho same 
journal with still greater vigor, and this time 
included also the Board o f  Arbitration. He be-
came suddenly the champion o f  “ Free Speech 
nnd Free Press.”  One can hardly imagine a 
moro unscrupulous piece o f  charlatanism than 
this cry o f “ F ree  Speech aud Free Press.”  
Tho Protocol has not only enslaved tho cloak- 
makers in the shop, but tho arbitrators under 
this Protocol want to muzzle their press and 
close the mouth o f the chosen champion o f  their 
rights. Tho cry spread like wildfire. Tho peo- 
plo became all tho more enthused for their 
leader and enraged with the Association, tho 
Protocol and everyone who had a good word to 
soy for it.
There was as much justification for this cry 
o f  free speech and free press as there was in 
his contention that members o f  the Union have 
a right to picket a shop in which they de-
clared a strike without tho sanction o f  the 
Union, because as American citizens thoy have 
tho right to walk tho sidewalk.
The moment a person accepts a responsible 
office in any organisation, that moment ho 
gives up his so-callod right o f  freo speech- in 
public on matters pertaining to his duties. 
Nor will anyone think .it proper fo r the New 
Post to accept scab advertisements or articles 
from the scab union on the ground o f free 
press. But, ns I  said before, everything goes 
in our organisation as long ns you know how 
to play to tho gnllory. And I  must confess 
that in this art tho Professor is a past master.
TU B  PROFESSOR'S PROVOCATION*.
Can you imagine Ambassador Rice, in tho 
controversy between Great Britain and the 
United States over tho Panama Canal tolls, 
writing articles in tho London Times or any 
other prominont British newspaper, under his 
own signature, in which he questions tho good 
faith o f  President Wilson, his Cabinot nnd 
American people without it being intended as 
a provacation o f  war? Would England allow 
its Ambassador to do that without having de-
cided beforehand to go to war with tho United 
States? Would tho British government outer 
a plea o f “ free pross”  or speech i f  its am-
bassador in Washington kept on a campaign of 
attacks on the American people or their gov-
ernment? Yet tho Joint Board allowed Pro-
fessor Hourwich to go on attacking the Pro-
tocol, the Manufacturers’ Association in its 
official organ and tho daily press without re-
alising that this must lead to a fight with the- 
Association, “ a fight which is lost before it 
started,”  according to  the admission c .  the 
very same journal. O f  course such a fight 
must be lost before i t  begins. For can any 
sane human being imagine a body o f  people 
with any degree o f self-respect at all to nllow 
the official organ o f a union and its repre-
sentatives with whom they are working under 
a Protocol, to keep up a systematic attack on 
its officers without taking up a fight to a 
S finish?
It  must be admitted that our people have 
never been guilty o f such savage tactics. For 
it  is certainly nothing but savagery to keep on 
abusing tho people with whom you do busi-
ness. This practico began with the appearance 
Of the great learned doctors. Hitherto when a 
manufacturer notified the Union that he can- 
j  not get along with a particular officer, the 
• Union made no fuss about it. but substituted 
^ ^ B tlb e r  in his place. For our simple tailors 
_ realised that a union cannot afford to tight
and call strikes over personalities'. They un-
derstood also that i f  you want to do business 
with men, they must sco that tho agents who 
represent them should bo moro or less accep-
table to the other side; that tboy should not 
make themselves personally objectionable. This 
was the caso when the business o f  the Union 
was conducted by plain tailors, but the moment 
the great men camo on tho scone, tho whole 
thing changed.
No wonder that when ppppte are under the 
influcnco o f such a learned‘.man, who brought 
the Organization to the brink o f ruin, that 
they should raise the cry ** treason”  when tho 
International officers tried to keep them back 
from committing such an act o f suicidal folly 
as insisting upon the Association to deal with 
tho Union through no other person than tho 
man who made it  his business fo r months to 
abuse and attack them in tho public press.
When I  came to New York  I  found the bat-
tle at its height. Although there are fifteen 
members o f  the G. E. B., out o f which only 
two were out on the Pacific Coast, tho majority 
being in New York, right on the spot, none 
o f them thought it  necessary to call a meeting 
o f  the G. E. B. to talk over tho course to bo 
pursued in this crisis. This was so because, 
being paid officials o f  other organizations, 
they did not act as International Officers 
should. Matters drifted along. Dr. Ilourwich 
not only continued attacking tho Manufactur-
ers ’ Association, but practically tried to annihi-
late morally every responsible officer o f the Or-
ganization.
DR. H O fB U T C H  AS A  L E A D E R  O F TD K
MASSES.
In an Organization like ours, which is suf-
fering from the lack o f experienced and trained 
men to handle such a big Organization, Pro-
fessor Hourwich thought it  permissible to dis-
credit every man who could be o f  service to 
the Union. In  politics, when one party in-
dulges in attacking the men o f  the other party, 
it is done with the intention o f  reptaeing them 
by politicians o f its own party. But in our 
Organization, where there are no parties, where 
the number o f  men with the experience and 
training o f  handling such difficult problems are 
so hard to find, i f  you succeed in eliminating 
these few, what is there le ft  o f  the Union but 
a disorganized mass* Professor Hourwich ap-
plied political methods to our Organization 
and tried to drive every responsible officer oú¿ 
o f the Organization, so that ho may become tho
solo “ leader o f tho mass.*' There is not, and 
there never han boon a body o f employers who 
did business with tho “ representatives o f  tho 
m ass." They can only do business with a 
well organized body through its responsible 
officers. O f course, our people do not realize 
that one cannot be the “ leader o f  the mass”  
and a leader o f a Union a t the same time. The 
two do not go together.
Thcro is ns much difference between a uniou 
and the “ mass”  as thero is between an army 
and a mob. Tho one presents an organized, 
drilled and disciplined set o f  men moving and 
acting in accordance with specific instructions 
and led by trained officers; the other is an in-
coherent, disorganized number o f people moved 
by excitement and hysteria. An army, whether 
victorious or defeated, remains. Tho mass 
melts away after the first flush o f excitement. 
Dr. Hourwich almost succeeded in converting 
the union into a mass, o f  which he was the 
leader.
On the second day o f  my arrival in New 
York I  called a meeting o f  tho G. E. B. and 
asked what they intended to do about it. My 
proposition was that wo should go out and tell 
tho members tho truth,'namely, that it  ip use-
less for them to elect Professor Hourwich as 
the Chief Clerk, because since it is evident from 
the action o f  Professor Hourwich that the 
manufacturers will under no circumstances 
consent to do* business with him, and should 
tho Union insist that tho manufacturers must 
deal with him, tho Protocol will bo abrogated, 
and with tho Protocol, o f  course, tho office o f 
Chief Clerk ceases to exist.
Tho General Executive Board members ar-
gued that thero has grown up among the mem 
hers o f the Joint Board locals such a bitter 
feeling against the International Union as a- 
lesult o f the agitation o f Professor and others 
that anything tho International officers will 
say against him will only strengthen his po-
sition.
T I IK  DOCTOR*» A D V IC K  TO  REDUCE TH E  
U NIO N.
As far back ns tho middlo o f  Inst Summer 
tho Professor advised that tho Protocol bo 
dropped; that tho Joint Board should send 
individual agreements to tho members o f  tho 
Protective Association, and the Union will then 
do business with as many individual manufac-
turers as it  can compel to sign such agree-
ments. “ I f  it should turn out that we cannot 
do business with any o f  them individually,
thero would be no harm. Then there would be 
less dues to collect and less officers to pay. Must 
you have forty, thousand members? Suppose 
¿0U will have only ten thousand?”  He knew, 
however, that tho Joint Board was unanimously 
dead against such a proposition. 8inee be 
roufd not induce the Joint Board to break the 
Protocol and free the cloakmakers from its 
slavery, he tried all his ingenuity to provoke 
the Protective Association, and they should take 
tho initiative and break the Protocol.
On tho 16th o f  December last we received a 
letter from the Manufacturers’ Association 
notifying us that they will not deal with P ro -
fessor Hourwich, and asked ms  to substitute 
someone else in his place. Professor Hourwich 
waa in his glory. A t  last ho got what bo was 
waiting for. The moment those letters wore 
received, he issued au order to the 19th 8treet 
office to close the Protocol Division and to take 
up no complaints from members working for 
Association houses, and at the same timo he 
notified Dr. Price that the Cloakmakers’  Union 
is out o f  tho Joint Board o f Sanitary Control. 
Unfortuuately it  happened that on thnt very 
day a special meeting o f tho Joint Board took 
place for the purpose o f considering this letter. 
A t thnt meeting Professor Hourwich was called 
down for his action, and the Joint Board 
ordered that the Protocol Division resume work.
I considered this an unfortunate incident, for 
had not the Joint Board counteracted this 
order, i f  the Protocol Division had been closed, 
the great mass which called us traitors, which 
was advised by Dr. Hourwich instead o f  merely 
breaking the windows, to break the beads o f  
the people who are behind the windows, these 
very same people would have broken his head.
Here again you find tbo democracy o f  Dr. 
Hourwich. Without consulting anybody, ho at- 
onco decided to end tho Protocol right away. 
Tho fact that they elected him as Chiof Clerk 
shows unmistakably that members did not want 
the Protocol broken. W hy then did he act 
against their expressed wishes and gavo* an 
order to stop the machinery o f  the Protocol?
To  make it  sure that tho Protective Associa-
tion should not be ablo to recode from its posi-
tion, ho rushed to press with that letter 
o f  the Association, and his official organ, the 
Warkcit, next morning called upon the cloak 
makers to hit the Association “ On the head”  
fo r having dared to dictate to tho Union who 
its representatives sliall be. The rest was easy 
sailing. I f  tho peoplo are assured by such men 
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ni» Dr. Houraich, Dr. H off man, Louis Miller, 
and S. Janofsky that tho manufacturers hnvo 
undertaken to dictate to the Union who their 
representative* shall be, do you blame thorn 
for making demonstrations against their 
offirorsf* I  feel that i f  I  had believed that the 
Manufacturers’ Association had undertaken to 
dictate to tho Union who its officers shall bo, 
and that some officers o f  tho Union had sec-
onded their demand, I  would hnvo been tempted 
to do what Dr. Hourwich advised tho mass to 
do. I  would bo inclinod to “  break tho heads 
o f  the people who stand behind tho windows.”
You can always trust tho mass when it  is 
informed rightly. Tho masyes aro often mis- 
lod, but thoy aro always honest. But tho 
peoplo who nlwaya keep on talking o f  democ-
racy, o f  consulting tho masses, nro tho vory 
people who lie to thorn, who misinform and 
mislead them. You could not blamo tho French 
masses for making demonstrations against Cap-
tain Dreyfus when they woro assured by their 
loadors that ho sold tho secrets o f  his country 
to a foreign power. Nor can wo blamo tho 
Bussian peasants fo r making porgroms on tho 
Jews when they aro told that thoy use the blood 
o f  their children fo r their religious rituals.
Dr. Johnson said that Patriotism is tho 
lost refuge o f  a scoundrel.”  I f  that celobrated 
lexicographer would have had an opportunity 
to witness tho tactics o f  Dr. Hourwich ho would 
hnvo changed tho word patriotism for democ-
racy.
I f  declining to do business with a representa-
tive o f  the Union means dictating to tho Union 
who its representatives shall be, then I  want 
tho accusers and do/amors o f  tho International 
Officers who aro at this convention to answer 
this question: Why did thoy not raise tho same 
cry when tho United Association Inst Summer 
informed tho Joint Board that it will not deal 
with Brother 81otchin, and asked to send them 
another man in his placet Why did the Joint 
Board go out o f  its way to appoint tho man 
whom tho United Association asked fo r t  Why 
was this not dictation?
Why do they grant freely to tho United As-
sociation something fo r which thoy nro ready 
to fight tho Protective Association? Is  it 
crookedness on tho part o f  some ono or puro 
folly?
Tho convention is entitled to nn answer to 
this question.
When wo received tho lottor from tho Manu-
facturers' Association, in which thoy asked us
to substitute Hoincono in placo o f  Dr. Hour-
wich, wo answered that wo can givo them no 
reply until their letter w ill bo submitted to 
the next mooting o f  tho General Exccutivo 
Board, which was scheduled fo r  December 30th. 
The following day we hnd a private consulta-
tion with a few members o f  tho Goncral Ex-
ecutive Board, Joint Board officers and A ttor-
ney London, and wo agreed upon tho advisabil-
ity of^palling a conference o f  tho representativo 
trado 'Unionists to consult them as to tho course 
to bo pursued in this crisis.
PH K 8 ID K N T  GOMPKR8* ADVICE.
The next day Vico-President Polakoff and 
myself wont to seo President Gompocs in Wash-
ington. A t  this conferenco I  expressed tho 
opinion that it  may bo advisablo for tho G. E. B. 
to tako its hands o ff tho wholo affair and allow 
tho cloakmnkers to fight it out with tho Matou* 
facturen»’ Association. I  made tho following 
statement to Presidont Gompcrs: “ You have
often seen a child who sees firo und wants to 
touch it. Tho mother keeps it  away from  it, 
and tho child gots sore, with tho mothor, think-
ing that i f  it wero not fo r tho mother it could 
get hold o f  this firo. There is a growing fee l-
ing among tho cloak and skirtmukers in New 
York that thoy can get much moro out o f  their 
ojnploycrs than thoy nro getting now and aro 
itching for a fight. Tho International Oll'icors 
hnvo tried to keep them back from such fight. 
Tho result o f  our constant intervention has boon 
that tho International Union has been losing 
prestige and infiucnco with tho Cloakmakcrs all 
along, and it is perhaps moro advisable fo r us 
to leave them alono, so that thoy could have it 
out with tho manufacturers.”
“ I f  they can get moro than wo think thoy 
can, then nobody will bo moro glad than the 
officers o f  tho International Union. I f ,  on tho 
other hand, thoy will be defeated, then I  believe 
that it will not tako long beforo tho cloakmakors 
will reorganizo and then thoy will have a union. 
Then they will know how far to go .”  I  in-
stanced tho caso o f  Local No. 25. Fivo years 
ago thoy had a general striko and gained a 
signal victory. A fte r  a year or two thoy found 
that tho fru it o f  their victory had vanished, 
and, having been taught a lesson, thoy now 
realize how far they can go, and are therefore 
inclined to Ijsten to tho officers o f  tho Inter-
national Union and-tako thoir advico.
Tho Grand Old Man o f  tho Amorican Labor 
Movomont got up excitedly and banged hir 
fist on tho tablo and told mo that I  talked liko
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a man without any experience; that ho was 
surprised that at this juncture an Interna-
tional officer could think o f  fritting quiotly 
and lot tho clonkmakors hnvo their wny. “ Un-
der tho present conditions,”  said Mr. Gompers, 
“ the abrogation o f  tho Protocol, which mast 
rtrnjlt in a light with tho Manufneturors’ As 
sociution, will bo a blow not only to tho trado * 
union movoment, but tho very idoa o f  collcctivo 
bargaining in this country would bo sot back a 
quarter o f  a contury. Wo havo through our 
agitation.”  continued Mr. Gompers, “ sue 
ccoded, in a measure, to counteract tho work 
o f  the National Manufacturers’ Association 
and to get u good many friends among the 
neutral forces. Should tho Protocol t>o abro-
gated just now, tho Manufacturers ’ Associa 
tion will rally around ovory enemy o f  organisa-
tion o f  lnbor in this country. You must not 
allow this Protocol to bo nbrognted unless you 
havo good unri sufficient reason to do so. But 
under the present circumstances, since you hnvo 
no reason nt all, except to satisfy tho wish o f 
uu impossible person, its abrogation will bo a 
blow to tho whole Union Movoment throughout 
tho'country. Tho officer o f an international 
union who will ut this present moment lay low, 
without taking a stand, has no placo in tho 
Lnbor Movement. I f  the strike is inevitable, i f  
you'cannot stop it. at least tho pcoplo who go 
on striko must strike os non-unionists. You 
aro responsible to tho Labor Movomont o f  this 
country.”  Ho concluded by saying: “ The 
path o f  tho responsible officer o f  a trado union 
is not strewn with roses. When tho occasion 
arises he must bo ready to stand up agninst tho 
mass, even at tho risk o f  getting his head 
broken.”
A fte r  that speech, o f  President Gompers all 
doubts as to tho advisability o f  taking our 
hands o ff this matter vanished from our minds. 
On tho 2nd day o f  January tho Genoral Ex-
ecutive Board passed that famous, traitorous 
resolution. When Brother 8 igmnn got up and 
made the motion to notify the cloakmakers that 
unless thoy will dismiss Professor Hourwich 
from tliclr services tho International Union will 
revoke tho gunrnnteo, I  was ogroobly surprised.
COM M ENDATION OR CONDEM NATION—  
W H IC H ?
W e arc called traitors fo r having passed this 
resolution. This convention cannot adjourn 
without pronouncing in a most emphatic man-
ner whethor thp adoption o f  such a resolution 
is an act o f  treason or nn act o f  duty on our
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par*.. Iu order to judgo it intolligontly and 
logically, you must first pronounce your opinion 
whethor tho lottor o f  tho 10th o f  December, in 
whiih tho manufacturers declined to do bus!- 
nor» with Professor Hourwich was nn act o f 
dictation on thoir part who our representatives 
shall bo. I f  in that letter they do take them-
selves tho privilogo o f  dictating to us who our 
represeptativos Bhnll bo, then ovory member 
who 1ms attached his signaturo to this resolu-
tion must got out o f  tho Organization and must 
not Iks a  momber o f  any local Union o f the 
International or any other labor organization.
In fights among nations, when thoy aro about 
to go to war, i f  tho heads o f  one nation will 
in any way holp the other, such officers aro 
condemned as traitors and aro summarily ox- 
ecuted. In  n trado union such mon must, under 
all circumstances got out o f  tho organisa-
tion. On tho other hand, i f  this lottor does not 
mean dictation who tho representatives shall bo, 
hut it has been so misinterpreted by Dr. Hour- 
v.’ich and his followers so ns to enable him to 
provoke a fight with tho Manufacturers’ Asso-
ciation, theso mon should bo condomnod in tho 
mo»t emphatic manner. I f  in that lottor o f  tho 
ICtk tho Manufacturers’ Association simply de- 
clired to do business with Dr. Hourwich and 
requested the Union to-substitute another por-
ten in his place, n request which by tho estab-
lished precedent in tho Cloakmakers’ Union the 
mnuufncturors had a logitlmato right to make, 
then it wus tho duty o f tho officors o f tho Inter-
national Union to do everything in thoir power, 
everything which thoir reason dictated to them, 
with n view o f  preventing tho Joint Board 
locals from entering into a fight with tho Manu-
facturers ’ Association, a fight which ovory ono 
o f  us folt was ‘  ‘ lost boforo it  begnn, ’ '  a light 
which in tho opinion o f  tho mon who aro ex-
perts in tho Labor Movomont in America would 
havo been a “ blow to tho vory idea o f  collec-
tive bargaining.”  I f  that is the case, then tho 
officors o f  tho G. E. Q. should bo commended 
for their heroic stand in tho face o f  all the 
opposition, and tho convonti^ri should do all.in 
its power to mnko amends for tho indignitios, 
abuse, slander and insults which woro heaped 
upon tho officers o f  tho International Union 
for doing their duty. There can bo no half 
measure* in this matter. Tho people whom yon 
repterent should then bo told that thoy havo 
boon misled and misrepresented, that tho letter 
<lid not moan any invasion on thoir rights on 
tho part o f  tho manufacturers. You must not
•¿low this question to hang fire. I f  you do 
not want to create further confusion, dissen-
sion and internal strife; i f  you want to stop 
this demoralization, then you must tell our 
people your findings in fulL I f  we are guilty, 
l  am sure we are all ready to step out and 
leave matters alone. Then tho people will 
know there are no more traitors, no more 
“ agents o f tho Manufacturers' Association" 
in their midst. Then they will bo able to gather 
their forcee and heal their wounds. I f ,  on the 
other band, this letter does not mean dictation 
on the part o f  the manufacturers, then tho peo-
ple who are responsible for this chaos and 
demoralization should be condemned by this 
convention. Above all, we must have unity in 
our own ranks. This constant hurliug o f  abuse 
must be stopped once for all, and you can stop 
it by giving out a clear and emphatic declara-
tion as to the merits o f  the dispute, and what 
has really happened in this Ilourwich contro-
versy.
You must give to tho members o f tho local 
you represent a clear and definite answer to 
the great number o f them who are looking to 
you for an answer. “ Did the General Ex-
ecutive Board act like traitors, or was it an act 
o f duty on their p a r t ! "  This must be the first 
thing the convention should answer before pro-
ceeding with any other business. Until this 
question will be clearly and definitely answered 
and disposed o f by you, until tho air will bo 
cleared you will not be able to accomplish any-
thing.
The feeling o f the masses will largely de-
pend upon what t o u will tell them, providing 
you will tell them in such language as will lend 
itself to no misrepresentation.
The only danger I  can sec is, i f  this conven-
tion will try to do what is so often done in 
our Organization, namely, to try to whitewash
and patch matters up, then it will lead to chaos 
and confusion, for this is too important a meas-
ure to be patched up.
Ia  conclusion I  ask your indulgence to say 
a few  words concerning my own person. Four 
years ago I  was looked upon as a traitor because 
I hap|»ened to see things a year or two ahead o f 
most o f our members. I  foresaw that it is pos-
sible to maintain our Untan without the slogan 
o f the “ closed »hop,"3|nd that it is more ad-
vantageous for us to deal with an Association 
o f  Manufacturers than with individual employ-
ers. This time there is a conspiracy in our 
Organization to drive mo out o f the Labor 
Movement, a movement in which I  spent my 
whole life, because I  happen to see things 
ahead o f most o f our people. Because I  re-
alize now what I  am certain most o f us must 
realize sooner or later, that our industry needs 
the co-operation o f a stróng union and a strong 
Manufacturers’ Association for the purpose o f 
equalizing tho price o f labor, for tho purpose 
o f  creating, maintaining and extending union 
standards; because since tho Protocol was 
signed I  have tried to bring about an under-
standing between the Union and the Associa-
tion and establish a Protocol o f  Peace and not 
o f  War.
I t  is true that the forces o f syndicalism, 
which is nothing else than trade unionism gone 
mad, tho forces o f destruction, o f  impossibilism, 
ar<* very strong against mo just now, but I  am 
positive that much sooner than most o f you 
imagine ray ideas will be realized, for the logic 
o f  the situation demands it, because I  know 
that our people, with all their faults, have á* 
much, perhaps more than any other class o f  
workers, the power o f reasoning, and that tho 
Force o f Reason must finally triumph over 
malice, prejudice anti ignorance.
Com plete Statem ent o f Accounts
For Two Years, Ending April 30, 1914.
FORBES DUNDERDALE 
Certified Public Accountant (N. J.)
38 Park Row, New York
May 12, 1914.
The Executive Board,
International Ladies’ Garment Workers’ Union,
New York City.
Dear Sirs and Brothers:
I  have made monthly audits of your books for the two years ending April 
30, 1914, and have found them to be correct. This audit has included the verifi-
cation of all receipts and disbursements, the proving of the several bank accounts, 
and the cash on hand, and for the payments made I  have seen proper vouchers.
I  have made a summary of the receipts and disbursements for each year, 
showing them separately, and in connection therewith beg to hand you the fol-
lowing statements:
Financial Statement, as at April 30, 1914.
General Statement.
Receipts and disbursements for the-year ending April 30, 1913.
Receipts and disbursements for the year ending April 30, 1914.
L a d i e s ’  G a r m e n t  W o r k e r — Publication Account— Year April 30, 1913. 
L a d i e s ’  G a r m e n t  W o r k e r — Publication Account— Year April 30, 1914. 
A ll o f which are respectfully submitted.
Fraternally yours,
FORBES D U N D ER D ALE , 
Certified Public Accountant (N . J.).
F IN A N C IA L  STATEM ENT
April 30, 1914.
A88ET8.
......................................... $3,692.62
...................................... 18.00
---------------  $3,710.62
.......................................................  2,483.9
..................................................   1,96
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Cash (in  Broadway Trust Co.) 
Cash (on hand) . ...................
Supplies on Hand— at cost____
Purnituro and Fixtures............
•» •
L IA B IL IT IE S .
Due to Locals fo r balance o f loans advanced during strikes at Phila-
delphia and 8t  Louis:
. Local No. 9 ..........................................................  $2,000.00
• • *« 10............................................................ 5,000.00
ti •* 03 .................................  2,000.00
“  «« 25'.'.'.’. '. ! '. '. '. ..........................................  5,000.00 $14,000.00
$8,155.20 $14,000.00
Net deficit o f  Organization............................. $5,844.80 __________________________________________
$14,000.00 $14,000.00
I  have verified the above 'statement and find it to be correct.
FORBES D UN DERD ALE,
Certified Public Accountant (N . J .).
G ENERAL STATEM ENT
r e c e i p t s .
Balance on hand May 1, 1912.................................................................... $31930
Receipts fo r year ending April 30, 1913 (Scbedulo 1 ) . . . * .................$101,072.81
Receipts for year ending April 30, 1914 (Schedule 2 ) ......................... 362,517.48
---------------  463,590.29
Total receipts fo r tho two years......................................................  $463,909.59
DISBURSEM ENTS.
Disbursements for year wading April 30, 1913 (Schedule 3 ) ..............•. $97,459.78
Disbursements for year ending April 30, 1914 (Schedule 4 ) ................ 362,739.19
Total payments for tho two years..................................................  $460,198.97
Balance (in Broadway Trust C o .)............- ...........................................  $3,692.62 ”
Oon Hand ..................... ................................... ..........................................  18.00 $3,710.62
R E C E IPT8  (Schedule 1 ).
For Year Ending April 30, 1913.
Loan from Local No. 9 ....................................................................
Duo Stamps .......................................................................................
Supplies .............................................................................................
Donations ...........................................................................................
Death Benefit Assessment**...............................................................
Assessments and Fines.................................................... ................
Charter Fees .'..................................................................................
Labels ...............................................................................................
Refunds:
J. 8. Greenbcrger..............................................................
Strike Donations ......................... ....................................
Sundries ............................................................................
Interest on Securities......................................................................
Interest on Bank Balances ..................... .....................................
Bond Prem ium s...............................................................................
Miscellaneous ...................................................................................
$2,000.00
80,576.10
9,288.32
7,848.11
1130
614.50
100.00
4.75
$75.00
24.70
36
--------- 100.06
10635
20.35
282.62
120.25
Total receipts fo r tho year
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$101,072.81
R E C E IP TS  (Schedule 2 ).
For Year Ending April 30, 1914.
Duo 8tamps .......................................................................................
Securities Sold ..................................................................................
Supplies .............................................................................................
D onations............................................................................................
Assessments and Fines..................................................................... .
Charter F e e s ............................................................ '. ...................... .
Labels ............. ............................................................................ .
Bond Prem ium s................................................................................
Interest on Bank Balances................................................................
Interest on Securities......................................................................
Disbanding o f  Local No. 87.............................................................
R. R. Fares refundod........................................................................
Loans received from:
Local No. 1..........................................    $9,000.00
“  “  9 ...............    19,300.00
“  “  i o .................... : ......................................................................  7,000.00
“  “  17  4,000.00
«* “  23..................................................................................  9,920.42
“  • “  25..................................................................................  10,000.00
“  “  35 .............................................................................................. 9,000.00
Miscellaneous ....................- .........................................................................
Total receipts for the year.................................................................
D ISB U RSE M E N TS (Schedule 3 ).
For Year Ending April 30, 1913.
Securities purchased .............................. ******.........................
Organizers’ Salaries and Expenses.............................................................
Office Salaries ........................................................................ .....................
Office Supplies .............................................................................................
Printing fo r  Main and Local O ffices........................................................
Printing, Stamps and Supplies..................................................................
Postage, Telephones, Telegrams, e tc ........................................................
Rent ...............................................................................................................
IvOgnl Expenses ............................................................................................
American Federation o f  Labor (p er capita ta x ) ...................................
General Executive Board. Expense............................................................
Donations (as per schodule)......................................................................
Premiums on Bonds......................................................................................
Auditing Office Accounts............................................................................
Toronto Convention Expense......................................................................
Cleveland 8trike Expense............................................................................
Labels ...........................................................................................................
American Federation o f  Labor (Convention Expense).........................
Yonkers Convention Expense......................................................................
Furniture and Fixturos................................................................................
Ladies’ Garment Worker Publication— not cost above receipts (Sched-
ule 5 ) .......................................... ........................................................
Loans Paid O ff:
M. and L . Jarmulowsky............................................................  $5,000.00
Local No. 9 .................................................................................... 2,000.00
Miscellaneous ...........................................................
Total disbursements for tho year..................
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$91,690.00
14,671.87
5,004.49
94,58838
87,374.06
80.00
6.25
247.41
7330
419.68
11237
5.70
68,220.42
22.75
$362,517.48
$14,090.79
18,577.21
6,464.90
368.03 
1,82235 
5,891.09 
1,086.27 
1,702.50
5.998.40
6,211.86
1.477.40 
19,582.97
297.83
404.00 
788.11
500.00 
5.00
495.03 
43.75
592.28
3,041.99
7,000.00
418.12
D I8BUR8E M E N T8 (Schedule 4 ). 
For Year Ending April 30, 1914.
Organizer*’ Salaries and Expenses.................
Office Salaries ..................................................
O ffice  Supplies ...........................................*•••
Office Printing . . . 7 ........................................
Postage, Telephone®, Telegrams, Exprcssage. 
Rent
Legal Expense .......................................... ........................
American Federation o f Labor (per capita ta x )..........
American Federation o f Labor (Convention Expense).
Bond Premiums ........................... . ....................................
Auditing Office Accounts..................................................
White Goods 8trike...........................................................
Philadelphia 8t r ik e ................................................ . . . . . . .
$195.00
100.00
314.45
8t. Louis Convention o f N . W. Trado Union League— Expense.
Cleveland Convention— Expense Printing and Hall Rent........
Congress, International Tailors, Vienna— Expense.....................
8t. Louis 8trike Expense..
k— Philadelphia 8trikc.Committee Wor - 
Cleveland Strike Expense.
Interest on T ^ B<.......................................................................
Philadelphia 8trike Fund................................................................. ..
Secretary’s Expenses (miscellaneous)......................................................
General Executive Board Expense............................................................
Donations (as per schedule)......................................................................
Printing, Supplies, 8tamps, etc............................................................. .
Furniture, F ix tu re s .....................................................................................
Ladies’  Garment Worker Publication (net cost above receipts (sched-
ule 5 ) ............................................................................................
Paid  to Local N o. 1, excess on sale o f $5,000 Securities deposited as
Collateral on Loan................................................................... ...........
Paid to Broadway Trust Co., to redeem $5,000 Securities deposited as
Collateral b y  International.................................................................
Loans Paid O ff:
Local No. 1. 
44 9.
44 10.
•• 17.
•• 23.
44 25.
44 35.
Miscellaneous ...........................................
Total disbursements for the year.
$17,509.37 
7,238.86 
264.21 
358.43 
1,225.75 
2,160.00 
5,717.65 
-  7,098.12 
1,176.40 
372.93
609.45
91.00
20.00
525.00
10.00
3,809.93
151.75
90.41
236.05
141.00 
2,310.10
245,183.06 
2,858.13 
. 118.38
3,456.98
1,000.00
4,000.00
$9,000.00
17,300.00
2,000.00
4.000. 00 
7,920.42
5.000. 00
9.000. 00
54,220.42
785.81
$362,739.19
L A D IE S * G AR M EN T W O RKER— P U B L IC A T IO N  ACCOUNT (Schedule 5 ).
-  Year Ending April 30, 19lá.
COST OT PUBLICATION.
P rinting ......... ................................... ................. .......................... ............................. $3,179.96
Contributors .................................................... ............................... - .........
Delivery and Postage.................................................................................  189.03
$3,530.99
. INCOME.
Advertising .................... . . . . . v ........................ 7 .. ., ...................... - .........  $90.00
Subecriptions from  Locals .......................................................................  330.82
Subscriptions from  Individuals.................................................................. 68.18 489.00
Deficit fo r  the year 86
$3,041.99
Year Ending April 30, 1914.
COST OF PUBLICATION.
Printing ..................................................................................................... '  $3,809.07
Contributor* ................................................................................................  506.30
Delivery and postage................................................................................... 154.80
84,470.17
INCOME.
Advertising ..................................................................................................  $71.00
{Subscriptions from Locals ......................................................................  829.08
Subscription* from Individuals.................................................................  113.11 1,013.19
Defiicit for the year.............................................................................  $3,456.98
DONATIONS PA ID  OUT B Y  THE IN TE R N A TIO N A L  UNION. 
May, 1912, to May, 1913.
Joint Board o f  Cleveland (Acquino C ase)..................................................................  $300.00
Toronto Strike Fund........................................................................................................ " 500.00
Joint Board o f Boston......................................................................................................  700^ 00
44 “  44 Cincinnati............................................................................................. .. 300.00
Ettor and Giovanti Defense............................................................................................. 100.00
Estate o f Joseph 8elyen....................................................................................................  100.00
Local No. 20, Kenyon Strike............................................................................................. 1,500.00
44 44 25, Waist and Dressmakers’ Union o f New York ....................................... 400.00
4 4 4 4 4 1, Wrapper and Kimono Makers o f New York ....................................... 3,000.00
41 “  62, White Goods Workers o f  New York .............................................  7,250.00
'T o  Locals No. 41 and No. 62 (W hite Goods S triko )................................................... 4,180.00
Local No. 46. Ladies’ Garment Workers o f Dos Moines..........................................  100.00
44 44 49, Ladies' Waist Makers o f Boston...................................................  500.00
44 44 50, Children Dressmakers o f New York ............ ; ........................................ 500.00
44 44 52, Ladies’ Garment Workers o f  Los Angeles, Cal...................................  150.00'
44 44 71, Ladies’ Tailors o f Chicago, 111..............................................................  1,000.00
44 44 72, Dressmakers’ Union o f Brownsville, N . Y ........................................... 50.00
44 44 82, Corset Worker* o f Kalamazoo, M ich ../ ............................................. 1,410.00
44 4 4 90, Garment Cutters o f Buffalo, N. Y ....................................................... 107.00
Strike Relief ....................................................................................................................... 6.00
$22,153.00
Less amount returned by President Rosenberg, received during White Goods Strike 2,570.03
Tota l.............................................................................................................. $19,582.97
DONATIONS PA ID  OUT B Y  THE IN TE R N A TIO N AL UNION. 
May, 1913, to May, 1914.
Joint Board o f Philadelphia, 8trike Fund........................................................................$204,050.00
4 4 4 4 4 4 St. Louis, Strike Fund.....................................   34,500.00
“  “  “  Toronto................................................................................. 300.00
4 4 4 4 4 4 Cincinnati....................................   50.00
44 44 44 B oston ....................................................................................................... 100.00
Local No. 8, San Francisco Cloakmakers’ Union........................................................  500.00
44 44 20, New York Raincoat Makers’  Union....................................................  3,050.00
44 44 41, New York Wrapper and Kimono W orkers’ Union.............................  200.00
44 44 50, New York Misses’ and Children’s Dressmakers’ Union...................... 1,423.00
44 44 52, Los Angeles, (CaL) Ladies’ Tailors ' Union......................................... 50.00
44 44 54, Chicago Raincoat Makers’ Union..........................................................  300.00
14 44 65, Brooklyn (N . Y . )  Ladies’ Tailors and Dressmakers.........................  325.00
44 44 62, New York White Goods Workers’ Union (reimbursement to A . M it-
chell fo r  expenses incurred during the White Goods S tr ik e ).............. 35.06
44 44 71, Chicago (111.) Ladies’ Tailors’ Union........................... . . '................... 200.00
For Almelo Strikers o f Holland.............................................................. ......................  100.00
Total ............................................................................................................$245,183.06
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P A Y M E N T S  B Y  L O C A L S
FROM M A Y  1, 1912, T O  M A Y  1, 1913.
Death
Local Duo Benefit General Bond
No. Stamps Supplies, Donations Ass’mt A  88 ’int Premiums
a $13,450.00 $826.2& $2.00 $25.00
2 600.00 57.40 100.00 2.00
« 390.00 39.95 53.00
8 80.00 18.70 15.00
9 18,250.00 1,052.60 100.00 .50 82.00 218.88
10 5,301.10 6.00 599.96 1.50 5.00
11 2,050.00 130.05 5.00 7.50
12 190.00 33.50 • 3.00
13 375.00 43.45 30.00 5.34
14 820.00 62.80 15.00 5.00
15 30.00 17.00
16 5.00
17 3,600.00 290.50 75.00 .50
19 55.00 6.75 30.00
20 750.00 184.05 20.00 22.50 3.43
21 155.00 29.95 15.00
22 60.00 11.61
23 8,675.00 502.75 25.00 1.00 20.00
24 15.00 7.10
V 2 5 6,800.00 2,599.00 1,085.00 165.00 •
26 50.00 5.00
28 30.00 19.30
30 5.00 .35
31 10.00 3.10
32 30.00 3.84 2.00
33 5.00 2.00
34 45.00 12.60 22.00
35 9,350.00 667.15 25.00 1.50 10.00
36 175.00 77.40 10.00
37 10.00 5.00
38 2,400.00 86.50 200.00 1.50 250.00 10.00
39 10.00
41 690.00 285.45 20.00
42 5.00 1.00
43 15.00 6.30
44 330.00 76.65 25.00
45 40.00 4.85 1.00
46 10.00 9.08
47 15.00 4.60 5.00
48 50.00 11.10 9.04
49 110.00 89.45 , 19.50
50 695.00 554.45 15.00 5.00
51 10.00 8.20
52 40.00 12.60 4.00
53 50.00 8.25 15.00
54 25.00 20.35
Charter
Fee
10.00
10.00
10.00
10.00
10.00
10.00
88
F O R  T W O  Y E A R S r ^
—  <  '
FROM M A Y  1, 1913, TO  M A Y  1, 1914.
Local Duo
No. Stamps
1 $12,100.00
2 1,105.00
4 745.00
8 75.00
9 16,500.00
10 6,000.00
11 1,600.00
12 270.00
13 305.00
14 600.00
15 70.00
16 5,00
17 2,400.00
19 50.00
20 1,275.00
21 220.00
22 35.00
23 7,950.00
24
45 17,300.00
26 135.00
28 95.00
30
31 '45.00
32 10.00
33
34 85.00
35 8,425.00
36 190.00
37
38 2,150.00
39
41 975.00
42
43
44 875.00
45 25.00
46
47 20.00
48 50.00
49 195.00
50 2,020.00
51
52 70.00
53 230.00
54 105.00
Supplies Donations
$423.50 $17,000.00
452.45
106.05 150.50
33.25
774.00 32,900.00
8.50
87.70 500.00
1.55
31.75
60.90
18.75
145.25 5,000.00
7.05
136.70
21.75 25.00
6.57 15.00
400.50 12,400.00
768.90 9,525.00
15.45 143.25
9.10 *
10.75
6.80
271.25
5.55
11,500.00
209.00 1,800.00
40.50
111.20
4.00
4.88 46.75
.95
207.95
12.05 
36.25
14.05
5.00
Gonoral Bond
Asscssm't Premium
$12,731.00
572.00
21,345.00 $125.00
7,387.50
1,950.00 5.00
50.00
403.50
922.50
25.00
3,693.00
69.00
3.50 2.50
# 293.25
08.50
10,384.50 10.00
9,187.00
90.50
150.00
55.25 4.40
10,962.00 7.10
2,300.00
200.004
807.00
38.00
30.00
10.00
9.62
08.00
36.20
Charter Total 
Foe 19121914
$56,557.75 
$10.00 2,060.50
2,066.50
221.95 
91,347.98 
19,309.50
6,335.25
548.05 
1,194.04
2,486.20
.___  160.75
10.00
15,204.25
217.80
2,397.08
759.95 
196.68
40,368.75
32.10
47,429.90
439.20
313.40
.5.35
68.85 
45.84
"  7.00
231.05
41,219.00
457.95
15.00
9,407.00
20.00
2,210.95
6.00
21.30
2,224.85
110.85 
29.08
132.23
130.14
414.90
3,507.02
28.20
201.05 
339.60
209.00
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Secretaries Bonded.
Secretario* o f the following local* aro bonded 
by T H E  N A T IO N A L  8U R E TY  C O M PA N Y :
Amt. o f  Bond
Local No. 1— B. Fried ..........................  $5,000
m “  0— A. Guyer...........................  25,000
• * '< 10— 8am Bower...................... 5,000
8am Bower.........................5,OO0jT
• * «< n —J. E lkin ........................... 1,000
“  "  13— Rosenbloom ....................  1,000
"  “  20— A. Riback........................  500
“  “  23— J. Abram sky.. .............  2,000
•* “  35— J. Karon.......................... 1,000
“  "  48— Dennis Cronin.................. 2,000
"  "  50— 8. Freedm an ................  1,000
“  ** 52— A. Goldenbcrg..................  1,000
it a  54— Tony Campagua.............. 500
“  "  56— Dora Davis......................  500
“  “  56— Joe Stern.........................  500
“  «« ns—  Molly L ifsh itx..................  1,000
“  “  $4— Isaac Engler...................  500
“  “  56— Colonny ......................  100
“  «• 57— A. Ooldinger.................... 100
“  “  67— Morris Cohen...................  100
“  “  98— Isaac Perlman................ . 200
J. B. N . Y .:
Morris Caesar........................................  5,000
William YanofT.......................  5,000
Bookkeeper o f I. U .:
P. Cohea.......... ......................................  5,000
Secretary of I. U.:
J. A. Dycho............................................  10,000
Not bonded:
Nos. 2, 4, 12, 14, 15, 16, 17, 19, 21, 22, 25, 
26, 28, 30, 32, 36, 38, 41, 44, 45, 47, 49, 53, 58, 
60, 63, 65. 69, 70, 71, 73, 75, 78. 80, 81, 82, 83, 
85, 90, 92. 99, 100, 102, 105, 106, 107, 108, 109, 
110, 111, 112.
Report of the General Executive Board of the 
IN TE R N A TIO N A L L A D IE S ’ GARM ENT W O RKERS’ UNION
Presented to the President and Delegates o f the 
Twelfth Bi-Annual Convention
Cleveland, Ohio, June, 1914.
Brother President and Brothers:
In  accordance with the requirements o f  our 
constitution we herewith submit a report with 
reference t* the activities o f the General Ex-
ecutive Board o f  tho International Union dur-
ing the pas: two years.
Wo understand that President Ab. Rosenborg 
and General Secretary-Treasurer John A . Dyche 
are writing quite extensive reports, giving many 
details and explanations regarding the prog-
ress our International Union has made, the 
difficulties we have ovorcomo and thoso that 
aro still confronting us.
As our General Executive is at present con-
stituted, i t  must follow that nearly all rtf the 
work that the International Office has to carry 
through is dono by Brothers Rosenberg and 
Dyche, and so long as the General Executive 
Board members will not be the paid officers o f 
tho Internationa], but will have to earn their 
living either as workers in a shop or as officers 
o f  local Unions, thq_ work o f  the General Ex-
ecutive Board w ill consist mainly in advising 
and shapiig the policy o f  our Organization, 
and tho actual work w ill be carried out by the 
aforementioned officers.
W e will here mention and explain some o f 
the most important matters that have trans-
pired during the p u t two years, and mako such 
recommendation to this convention that wo be-
lieve are necessary fo r the delegates to act 
upon for tho greater progress o f  our Organiza-
tion.
ORG ANIZATIO N .
Amongst the principa,) topics o f discussiou 
at the last convention was the many requests 
o f  our locals to organise the various unorgan-
ized branches o f  tho Ladies' Garment Indus-
tries throughout tho United States and Canada.
A  number o f  resolutions have been adopted to 
that effect. Soon after the close o f  tho con-
vention the entire Genoral Executive Board 
mot in session at tho City o f  Toronto fo r the
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purpose o f  devising plans fo r carrying out the 
work o f  organization.
A t  that time the various branches o f  the 
In d ies ’ Garment Industries were totally dis-
couraged in Chicago, 111., and Boston, Maas^ 
and in Now York City the Ladies' Waist and 
Dressmakers, White Goods Workers, House 
Dress and Kimono Workers and Children's 
Dress Makers' locals were in a very poor shape.
The Board then appointed Brother S. Pola-, 
koff as Organizer for the Middle Western 
States, Brother Sigman for New England State 
and Brother Mitchell fo r New York State.
Brothers Polakoff and Sigman were in-
structed to procoed immediately to Chicago, 
111., and Boston, Mass., respectively, and 
Brother M itchell took chargo o f  the W w  York 
locals.
During the past two years tho International 
Union also had the service o f  Vice-President* 
Feit and Lapidus, who have done very import-
ant work as organizers. In tho strikes o f 
Locals Nos. 41 and 62 in New York we have 
had very valuable service o f the New York 
Branch o f  the Women's Trado Union League.
O f »  STR IKE S IN  N EW  YORK.
A t  our last conrentión the incoming General 
Exocutivo Board was empowered to call, i f  
necessary , several general strikes.
O f the most important strikee that we have 
had during the past two years, we must first 
mention thorc that took place during the early 
I>art o f 1913. As it  is known to all o f  our 
members, ttfc International Union conducted a 
strong agitation amongst the women worker* in 
Now York engaged at Whito Goods, Underwear, 
House Dresses, Kimonos, Children's Dresses, 
and in the Ladies' Waists and Dross Industrie*. 
W e hAvo «pent quite a lot o f  time,'energy and 
money on those agitations, which wo carried on 
during 1912 and in the early part o f 1913.
Acting upon the advice o f  the convention, 
wc have called these trades out on strike, and 
we havo met with very gratifying success. The 
most important part o f this work has been done
in the Waist and Dress Industry. In  this in-
dustry we have for the first time adopted a 
policy that is in a way quite uniquo in the 
labor movement in this or in any other country. 
Through tho very able and ingenious work o f  
Brothers Rosenberg and Dyche, negotiations 
were begun at the end o f  1912 with tho Dress 
and Waist Manufacturers’ Association, and 
after conferring with them fo r several weeks 
we have arrived at an agreement, based upon 
the Protocol in the Cloak and 8uit Industry.
During the negotiations with tho Dre*s and 
Waist Manufacturers’ Association Brothers 
Rosenberg and Dyche had the constant moral 
and technical help o f  a special committee o f 
Local No. 25 and o f Local No. 10. Tho Gen-
eral Executive has on a few occasions had to 
criticise the negotiations, and wo aro glad to 
say that our criticism has, to a considerable 
extent, helped to work out a much better agree-
ment
B y arrangements with the Manufacturers’ 
Association, in this industry the necessity fo r 
a prolonged striko has been avoided. Tho 
manufacturers promised to close their factories 
fo r three days and to send all their employees 
to the Union headquarters. By this arrange-
ment more than 20,000 persons in this line o f 
work have gained a shorter working week, 
namely, 50 hours, a raise in wages, Union 
shops, payment for legal holidays, double pay 
for overtime and several other necessary im-
provements. Experience has proven that this 
has been a very practical move on the part o f 
the International Union. A  short time after 
the Protocol in the Waist aud Dress Trade had 
been signed, the same method had been followed 
in the negotiations with the Children's Dress 
Manufacturers’ Association. In  this industry 
we have also succeeded to get a Protocol agree-
ment. These negotiations have proven that 
there are cases when practical men, on the part 
o f  the Union and o f  the manufacturers in an 
industry, can bring about industrial improve-
ments and changes without loss o f  time and 
money to either the employer or the employee.
The strike o f  Local No. 62, White Goods 
Workers, and Loral No. 41, House Dreas and 
Kimono Workers, fo r which we have also been 
agitating for quite a long time, continued for 
nearly two months. Settlements ha>^ in all 
cases been made satisfactory to the Union. 
During the past year we have then succeeded 
to largely increare the membership o f  the local 
Union o f W’aist and Dressmakers, White Goods
Workers, Children’s Dressmakers and the House 
Dress and Kimono Workers o f  New York. 
Unfortunately the last two named organizations 
have, since beginning to work under the new 
arrangements, had great slackness o f  trade, 
and this caused the organizations to weaken. 
W e must also mention tho fact that after the 
settlement o f  their general strikes there yot 
remaiued a large number o f  unorganized work-
ers who had not responded to the strike call. 
Doth causes combined to work harm to tho lo-
cals, though both locals have as yet a  much 
greater membership than they had at the be-
ginning o f  1913.
In addition to these strikes, where mostly 
women workers were concerned, we have had 
to take up the grievances o f  tho workers in tho 
Raincoat Trade and help Local No. 20 conduct 
a general strike, which proved successful, for 
we have been bale to ’ enter into a collective 
agreement with an association o f  employers in 
that line o f work and have also settled with 
quite a number o f  individual manufacturers; 
but as very much o f tho strength o f  this local 
depends on conditions o f  stylo and weather, 
Ixjcal No. 20 is not as strong now as its or-
dinary union activity would have made it to be, 
were trade conditions different.
O I K  S TR IK E S  IN  O TH E R  C ITIES.
A t the Toronto convention the General Ex-
ecutive Board was empowered to attempt nego-
tiations with the Philadelphia Cloak and Suit 
Manufacturers for the purpose o f  arriving at 
a peaceable settlement o f the grievances o f our 
locals in that city, and when failing to peace-
ably adjust the matter we were to call the 
Cloak and Skirt Makers out on strike.
Through the hostile interference o f  the Cleve-
land Cloak and Suit Manufacturers’ Associa-
tion and o f the National Manufacturers’ As-
sociation and several other groups o f  enemies 
o f  labor we were not successful to avoid a strike 
or to arrive at a settlement with the manu-
facturers when strike was called.
The strike has been conducted fo r quite a 
long time. The response o f  the workers and 
their activity throughout was splendid. Our 
Philadelphia members deserve the highest credit 
for their behavior through a very trying period. 
Unfortunately, fo r  the reasons stated and be-
cause o f a very backward season, we were not 
successful to bring this strike to a successful 
end. W e have kept on the fight for about six 
months.
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Wc have also had strike* in Boston, 8 t  
Louis, San Francirco, Buffalo, Baltimore and in 
other smaller towns where we have locals. In 
every care the International. Union has been 
helpful with both money and men, according 
to the means we had at our disposal.
The strikes in Boston affected the Clonk- 
makers, tho Ladies’ Tailors and the Dress and 
Waist Makers. In this city we found the em-
ployers organized, and after strikes o f short 
duration we came to an understanding with 
their associations to settle the difficulties by 
the methods o f  a Protocol agreement.
T l iK  F IN A N C IN G  OK STR IK E S .
The problem o f helping our locals in organiz-
ing the various branches o f  the Ladies’ Gar-
ment Industry, outside o f  New York City, is 
a very great one. I t  requires constant and con-
centrated effort to be able to gain fo r them 
a greater membership and to improve working 
conditions.
On account o f  the various strikes, especially 
with regard to the strikes o f tho Cloakmokers 
« in  Philadelphia and the strike o f  Local Nos. 
62 and 41 in New York, wc were not able to 
undertake any extensive agitation amongst the 
workers in *e\'oral other towus and cities where 
our industry is growing.
In financing the strike in Philadelphia wo 
inct with the samo difficulties n* wo have en-
countered in tho strike o f  tho Cloakmakers in 
Cleveland.
By" our constitution the International Union 
has the right and duty to assume the responsi-
bility to call strikes, but as matters stand to-
day we cannot call a strike, however small, 
without going to a great expense, both in its 
Organization and in giving financial support 
to the strikers fo r a considerable length o f 
time. Tho International Union is without the 
necessary means to finance such undertakings,^ 
and usually falls short a few weeks a fter the 
struggle-has begun.
The 2Vj  cents |>cr capita that wo now receive 
is just sufficient to maintain the Orgunizatioif 
and to conduct organizing campaigns. To  pay 
strike l>oncfit8 wo must have a separate and 
distinct fund. A fte r a few weeks o f  strike in 
Philadelphia wc had to make loans and appeals. 
Appeals for the support o f  strikers always 
weakens their spirit and strengthens the spirit 
o f the employers. The strikes in Cleveland 
and in Philadelphia proveí! to »is conclusively
that we must give up the idea o f  conducting 
strikes without a large strike fund. T o  our 
minds, the General Executive Board should not 
BMume the responsibility for any more strikes 
until the question o f  the per capita is definitely 
decided upon, and decided in such a manner 
that the International Union will become the 
responsible party to pay strike benefits.
A t the spec ini convention held in New York 
during 1913 the delegates decided in favor o f 
a higher per capita, submitting the pro]»oaition 
to a referendum vote. Though this question 
was o f supreme imj*ortance to the welfare o f  
the members, only a eomjiaratively small num- 
l>er o f  them took the trouble o f  voting. How-
ever, the vote was against the proposition.
When submitting such question to a refer-
endum vote, experience has proven that mom- 
l*?rs will always vote in favor that their or-
ganization should pay higher benefits, and will 
generally defeat the proposition for larger 
payments o f  dues or |»er capita. I f  tho per 
capita question should over lie settled rightly, 
it will have to be settled by the delegates at 
our convention, without submitting same to a 
referendum vote.
T I IK  H O IK  W IC K  CASK AND  IT S  EFFEC T 
IK O N  T IIK  I N I  ON—B O TH  LOCAL 
A N D  IN T E R N A T IO N A L .
Just as wo were successful in our negotia-
tions with the Drena and Waist and with the 
other associations o f  employers, and increased 
the membership o f our International with 
nearly 25,000, we have, on the other hand, met 
with a reverse, morally, such as this Inter-
national Union has never experienced in all its 
life, and the reverse was most undeserved and 
unexpected.
During the past two years or more the New 
York Joint Board has tried to get the services 
o f outride men to rnnnngc its highly important 
and most difficult o f  its affairs, and though 
these men have been intelligent and educated, 
they have never, l»eforo coming to tho Joint 
Board, done any such work that would have 
given them tho cxj>erience and the training 
•noceesary for tho work that they were expected 
to do. With the result that after some o f  their 
very serious mistakes the .Joint Board and the 
General Executive Board o f the International 
Union found it difficult to keep tho organiza-
tions from falling to pieces. It  can be right-
fully said that tho moral reverses o f  our whole 
Organization started through the chief clerk- 
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(ship o f  Abraham Bisno, aud especially through 
the chief clerkship o f Dr. Uourwich. The lat-
ter ha», throughout hi* period o f office, been 
actively fighting, instead o f negotiating, the 
work for which he was engaged. Dr. Uour-
wich viewed the condition» in this industry in 
such a mannor that he could not become any-
thing olsc than, what he said himself— a Min-
ister o f  War. •
I l i »  attitudo towards the International 
Union, claiming that wo were nothing trct a 
shadow, and that the people with whom em-
ployers and the public havo to deal with are 
tho local Unions and their officers, has opened 
up many serious questions in our Organiza-
tion— questions that havo not troubled tho lo-
cal», tho goneral officer* or tho employers be-
fore Dr. Uourwich camo to office. And once 
there questions were asked in tho manner 
Uourwich has done, thoy had to be answered, 
giving the International Union the position it 
has to occupy as tho central body. Dr. Uour-
wich ha» also spoken o f tho Protocol in a man-
nor that found very littlo sympathy with a 
number o f officers o f  tho Joint Board as well 
us with tho General Executive Board o f  our 
International Union. W e began to consider 
his harmful tactics and naturally advised and 
warned him to change his attitude and persuo 
different methods. As an answer to our criti-
cisms he attacked tho character and honesty of 
the officers o f  the International Union— tho 
men who have been the main builders o f our 
groat Organization. Dr. Uourwich had tho 
idea that as we now have a b ig Organization, 
we should rather try to break up the Protocol 
arrangement and fight the manufacturers to 
obtain from them a more definite and, as ho 
thought, a more workable agreement.
Dr. Uourwich considered that the Cloak- 
makers have, since 1910, been enslaved by tho 
Protocol and that a return to a period when 
the Union could strike with the employers at 
any time the workers considered they were 
aggrieved was much better than to hold on 
to tho non-strike principio o f  tho Protocol. 
Such policy we naturally could not support.
Wo fe lt  that to follow out the policy o f 
Dr. Uourwich means to make the International 
Union what Dr. Uourwich claimed it is— a 
shadow. Dr. Uourwich thought that there was, 
not only no necessity, but there is a-positive 
danger that there should be one body to criti-
cise his work and acts and to pass upon tho 
more important and serious work o f  our local
Unions. His cxproKsions to that effect divided 
us still farther apart.
TH E  IN T E R N A T IO N A L  UNION 18 CONSTITU-
T IO N A L L Y  A  P A R T Y  TO  EVERY 
LO C AL AGREEM ENT.
According to tho rule o f  our constitution, 
the International Union is a party to every 
agreement mado with employers. I t  then fo l-
lows that agreements cannot be abrogated, sus-
pended or strikes called without tho consent o f 
the G. E. B. Especially is this tho case where 
it  afTccts a majority o f  workers in an industry 
or place; but tho*e rules and regulation* neces-
sary fo r tho proper maintenance o f  an In ter-
national Union were o f  no importance to Dr. 
Uourwich. I lis  words and actions at last pro-
voked the Manufacturers’ Association to ask 
the Joint Board to appoint remo other man as 
chief clerk. This gave Dr. Uourwich oppor-
tunity to become, fo r a little while, the idol o f 
the masses. Ho told them that as circumstances 
are, tho people must regard him and his sup-
porters. as tho only honest men in the whole 
International Union, and that only fo r him 
alone the employers are afraid, and that there 
is absolutely no^fear o f a lock-out in case tho 
Union will refuse the request o f tho Manufac-
turers’ Association.
As a matter o f  fact tho Cloak and Suit 
Manufacturers’ Protective Asreciittion did nqt- 
want to dictate to the Joint Board who should 
be the chief clerk. A ll that they asked was 
to the effect that, as they cannot continue to 
transact business with Dr. Uourwich, because 
c f  his insulting remarks in the press and at 
open meetings, and because o f  his agitation 
against the Protocol, the Joint Board was 
a*kcd to appoint someone else in his place. 
Dr. Uourwich, being in constant touch with 
tho Warhcit and the Frcic Arbeitcr Stimmc, 
he at once used these papers to inspire incit-
ing news and editorials calling upon the mem-
bership o f our Unions to light and defeat the 
manufacturers in ruch a way that they will 
never think o f nnking the Joint Board to change 
the chief clerk. Bringing out this subject in 
tho .public press brought with it such a con-
dition o f affair* that neither sido could with 
dignity change its position.
Every day matters became more and more 
complicated. A t last it seemed absolutely cer-
tain- that the stand taken by Dr. Uourwich 
would lead to n lock-out Tho Genoral Execu-
tive Board was then forced to inform the New 
York Joint Board that it  could no more stand
a» guarantor in their rotations with tho Cloak 
and Suit Protective Association when Dr. Uour-
wich will bo their chief clerk. W e believe that 
as general officers we have acted within our 
rights prescribed by tho constitution. I f  we 
could possibly have avoided to take a decisive 
stop we would bavo dono so, but neither tho 
constitution nor tho circumstances o f  tho case 
le ft us any other course to take; circumstances 
forced us to act tho way wo have acted.
A t  times there may bo great differences o f 
opinion regarding what the general interest o f 
our local Unions are, and when such differences 
o f  opinions ariSe, tho question resolves itself 
as to who shall havo the deciding voice. Wo 
are aware o f tho fact that tho Joint Bonrd o f 
Now York represents about one-half o f our 
membership, and Dr. Uourwich claimed that 
when such is the case, tho G. E. B. should not 
use its official powers, but we could not agree 
with his opinion that our right as general o f-
ficers is only applicable to the smaller locals, 
and not to tho largor.
During Dr. Hourwich’s term o f o ff ico tho 
tegular .and orderly organization methods in 
many o f  the Joint Board locals were often 
suppressed and matters were ruled by excited 
and impatient crowds. Mass meetings were 
called together in tho middle o f the day by irre-
sponsible persons from amongst tho thousands 
of people that asscmblo daily at F ifth  Avonue. 
Tho regular meetings called fo r  the transaction' 
o f union business, woro either broken up or 
conducted in a disorderly manner. The most 
important referendum vote taken during the 
timo was cast only by a fraction o f  tho mem- 
l»er8hip. Offices wero stormed, windows broken 
and persons assaulted. Under such circum- 
f^nuccs our membership and local officers were 
not in a position to conduct their own affairs, 
especially when a gonoral lock-out was threat-
ened. The G. E. B. had to take action to re- 
liovo the situation and bring about order out 
of tho chaos that prevailed. Our action in the 
Uourwich case has dono tho locals o f  the Joint 
Board much good.
I f  it  bo the opinion o f  the delogates o f  this 
convention that the G. E. B. should not have 
a deciding vote in any dispute between locals 
and their employers, or in any crisis threaten-
ing the life  o f  a local Union, then tho conven-
tion should go on rocord to that offoct and 
state definitely how tho G. E. B. shall act 
under such circumstances. I f  the delegates 
think that at all timos our locals shall do as
they please, and that great strikes and lock-
outs may be caused and conducted without tho 
advice and consent o f the G. E. B., then the 
delegates at this convention shall say so, and 
make it  a part o f  our constitution. On the 
other hand, tho members o f  tho General Execu-
tive Board consider that, as every other im-
portant organization, we need nn authority in 
matters o f  dispute between localH themselves 
and between our locals and employers o f labor, 
and that the General Executive Board is to act 
as the authority in such cares. Insofar as the 
Uourwich case is concerned, we claim that wo 
have done our full duty. Wo believe that nnv 
other body o f men working under tho name o f 
the General Executive Board would havo acted 
no different than what we have done.
LO C AL JU RISD IC TIO N  DISPUTES.
The last convention has handed over to us 
a decision to change the charter o f  Local No. 
17 and thus settlo the jurisdiction dispute be-
tween this local and Local Nos. 1 and 9. As 
is known to all o f you through tho reports o f 
our official organ, the matter in dispute be-
tween these locals has now been decided by a 
Board o f Arbitration appointed .by the Execu-
tive Council o f  the American Federation o f 
Labor.
There is only one part in tho case that re-
quires our comment, and that is with reference 
to an action o f  Local No. 17. Wo rotor hero 
to the injunction that this local has taken out 
against the International Union. The injunc-
tion was intended as a means to prevent the 
International Union from chauging the charter 
o f  the local. W e think it proper to ask the 
convention to express an opinion as to the 
propriety o f  Jocnl Unions using tho method 
o f  injunction, especially against sister locals 
and against its own International Union.
During the past two years there has also 
arisen wider jurisdictional disputes between 
Locals Nos. 23 and 25 on the question as to 
whose members are entitled to make dresses 
and skirts o f  the heavier material. Upon tho 
advice o f the G. E. B. both locals are now con-
ferring amongst themselves as to how peaceably 
and equatably to adjust their claims.
TH E  QUESTION OF AM ALG AM ATIO N  W ITH  
O TH E R TA ILO R S ’ UNIONS.
A t our convention in Toronto a resolution 
has been passed that our International Union 
should begin conferring with tho two Unions 
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o f  tailor» in America, namely, the United Gar-
ment Workers and the Journeym en’s T a ilors ’ 
Union, with a view o f  amalgamation. Several 
eonfcreucea have already been held at the offico 
o f  the A. F . o f  L . and also in New York. 
However, very little progress has as yet been 
made, because, as we all found, there is no 
great dosiro on the part o f  the membership thnt 
such an am algamation should take place. I f  
we should over have one great union o f  mo©'’* 
and wom en’s garment workors in the United 
States tho amalgamation will hare to come 
about through a  m ore definite expression o f  
opinion from  tho rank and file. The confer-
ences arc not entirely broken off, and we hope 
that wo will yet find it  possible to solve tho 
problem o f  amalgamation.
T H K  PROTOCOL LAUKL.
The question o f  the Protocol label has been 
taken into consideration at tho special conven-
tion held in New Y ork and decided in favor 
o f  tho measure. T ho plans for  its application 
havo been le ft in tho hands o f  a  committoo 
composed o f  the threo bodies, namely, tho 
Union, the Dress and Waist* M anufacturers' 
Association and the Joint Hoard o f  Sanitary 
Control. Tho committee held t r i e w meetings, 
but nothing definite has yet been decided.
O F F IC IA L  O R G A N » OF OCR IN T E R N A T IO N A L  
AND  L O C A L  CNIONB.
W ith regard to our official journal, our con-
stitution is not quito clear. In  Section V , A r-
ticle V , relating to tho General Officers, it  says 
that tho General Secretary-Treasurer shall havo 
the supervision o f  tho oditorial department o f  
the official organ. . In section X I  o f  the samo 
article, defining the duties o f  tho General E x-
ecutive Hoard, it says that it shall be its duty 
to supervise and issue the journal in as many 
languages as it finds necessary. W o desire to 
state that we do not consider this provision o f  
our constitution practical. Either the General 
Socrotary or the G. E . B . should be charged 
with having fu ll control over tho matter. W e 
consider that it would bo to the greater in-
terest o f 'th e  International Union that tho Gen-
eral Executive Board shall have the control 
over both the editorial and the business side 
o f  the official organ.
W ith reference to combining our journal 
with those issued by  tho New York Joint 
Board, wo have had a committee to bring this 
matter before the attention o f  that body, but
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on account o f  prejudice and * misunderstand-
ings our proposition was rojoctod. A t the 
present time anothor local o f  ours, Local No. 
25, with its growth o f  membership, thought it 
necessary to issue two woekly and ono bi-weekly 
paper o f  its own, an^-the problem o f  combining 
nil these official journals has becomo more 
difficult than it has been before.
Our recommendation is to tho effect that the 
incoming General Executive Hoard should be 
instructed to assume tho responsibility o f  issu-
ing such weekly or monthly organs ns it will 
find necessary for  the convenience and needs 
o f  our various local U niona
PR O PO SAL FOR A  S T A T IS T IC A L  
D E PAR TM E N T.
W ith referonco to the proposal o f  the last 
convention to establish a  statistical department, 
we have held several consultations with statis 
tical experts,1 including D r. Hourwich. Tho 
advice we have received was to tho effect that 
to make the statistics o f  any value fo r  the 
guidance o f  our Organization wo must collect 
them in such tnunner that they shall cover nil 
branches o f  our trndo in  tho larger contors o f 
tho country and bo revised and augmented 
from  year to year. The cost o f  such a depart-
ment, the experts estimated, w ou ld -b e  about 
$10,000 a year. Tho international, office, o f 
course, cannot undertake to  create such a de-
partment without tho co-operation, morally and 
financially o f  tho local Unions. W o submitted 
the proposition to the N ew  Y ork Join t Board, 
as an important group o f  locals, and as they 
have not taken favorable action the whole 
proposition was fo r  a timo allowed to rest. 
A fter  a  while wo had strikes in New York and 
Philadelphia. Under such circumstances we 
lmd still further to postpono action with re f-
erence to creating such a department.
EFFEC T OF G E N E R A L  E X EC U TIVE  BOARD 
COM M ITTEE ON LO C A L  NO. SS.
The decision o f  the Toronto convention to 
havo Local No. 38 rcinBtatod and for  a  time 
under the direct supervision o f  a  committoo of 
tho G. E. B. proved beneficial. Tho committee, 
consisting o f  Vice-President 8 . Lofkovitch, H. 
Kleinman and Ab*. M itchell, wero appointed to 
the local Union. They worked very harmoni-
o u s ly  with tho local officers and brought about 
good results. ‘ ,
B R O TH E R  DYCHR'8 T O lK  IN  EUROPE.
T o come to nn understanding with the Eu-
ropean T ailors ’ Unions on the question o f  an 
exchnngo o f  cards and to learn moro inti-
mately regarding their working conditions, we 
havo considered it very advisable to send 
Brother Dychc, General 8ccrctary-Tronsurcr, to 
attend the International Congress o f  Tailors, 
held at Vienna, and there to gather such in-
form ation that will g ive  ns a knowledge how 
wo can bring about hotter relationship between 
European and Ainorican L adies’ Garment 
Workers. Brother D y ch c ’s tour proved very 
successful. The inform ation ho gathered, part 
o f  which you have no doubt read in tho official 
journal, will, wo aro sure, give us a better idea 
in our future dealings with the problem o f  In -
ternational affiliations or amalgamations.
PROPOSED P R IN T IN G  PLA N T .
Regarding the proposal o f  the last conven-
tion that the International Union, in conjunc-
tion with the New Y ork Join t Board, start a 
I rinting plant, we have given tho matter our 
consideration and decided to postpono its crea-
tion indefinitely. « Our reason for  doing so is 
that the unbuilding o f  n'.large printing plant 
would have absorbed very much o f  our money 
and time, both o f  which we could not afford.
T I IK  HIGMAN. S T l 'P M K K K  AND  M ETZ CASE.
During tho past year thcro has grown up in 
New York an organization in opposition to our 
Clonk nnd Skirt M akers’ locals. Tho organiza-
tion calls itself “ U nion ,”  and is composed o f  
a number o f  well 'known scabs and traitors to 
our cause, and those persons attempt to harm 
our locals at every opportunity they havo, es-
pecially during tho tim e o f  shop strikes these 
peoplo act as strike-breakers. The troublo that 
our locals had lately to  overcome in tho Ilour- 
wich affair gave these persons added strength to 
continue their nefarious tactics. Ono act o f  
theirs was to fram e up n case against our tried 
and true co-workers, M orris Sigman, M. Stup- 
nicker and Sol Metz. The frame-up against 
those men is that they have been present and 
instigated a fight during the Cloak M akers’ 
strike in 1910, in which fight n man was killed. 
For those who know our men it is impossible 
to believe that they arc  guilty o f  such a crime, 
but as the case now stands they are held for  
trial, and we will be forced  to spend a part o f  
our energies to defend them against tho wrong 
accusations. W o have no doubt that this c o n - . 
vention will go on record passing a vote o f
confidence in tho honesty and uprightness o f  
our raen and also giving thorn such moral and 
legal aid as lays in its power.
TH E  IIOI*EM AND  FEARS FO B  TH E  PR E F E R -
E N T IA L  UNION AGREEM ENT.
During tho past two years tho Protocol agree-
ment, with nil that it implies, hns boon adopted 
in New York in tho Dress and W aist Trade, 
in the Children’s Dress Trade, in tho Trade o f  
House Dresses and K im onos and partly in tho 
W hite Goods Trade and Raincoat Trade in 
New York City and also in  tho Cloak, Skirt, 
W aist and Dress Trade in Boston. W ith the 
extension o f  this form  o f  agreement it  natur-
ally received additional praiso and criticism 
from  both our friends and onomies.
Tho Preferential Union nhop agreement has 
at first been accepted by  us in New Y ork in 
the Cloak and Suit Trade in 1910. N ot be-
cause we have won that, as  our demand, but 
we havo accepted the Preferential agreement 
as a compromise, a fter a  struggle o f  nine weeks, 
nftor our inombers havo boon, in a great meas-
ure, exhausted from  tho atrugglo they have 
fought. Experience has proven that the P re f-
erential Union shop agreem ent is such that we 
can accept it with dignity and with profit to 
cur members. I f  there is ono drawback-in the 
P rotocol agreement, It 1b that much o f  Its re-
sults fo r  the good or evil are  lo ft  to tho im ag-
ination and to the good will o f  tho officers o f  
both the Union and tho M anufacturers’ Asso-
ciation. And in consequence o f  that it is very 
essential that both sides should have at the 
head o f  their organization men who are honest 
and able to conduct affairs with the least pos-
sible ja rrin g  and ill-feeling, but with a degree 
o f  mutual satisfaction.
A h w o  look back on the work o f  our Inter-
national Union during tho pnst two years we 
feel glad that we were able to servo the interest 
o f  our members the way w o have done, fo r  in 
spite o f  fill obstacles and personal inconveni-
ences and suffering we havo managed to in-
crease our membership and to bring about im -
proved conditions for  many thousands o f  work-
ers. T o our view o f  things, the future o f  our 
International Union seems bright and hopeful. 
W ith Union greetings,
Fraternally submitted,
The General Executive Board,
I .  L . G. W . U.
32 Union 8quaro, New Y ork City.
Report and Proceedings
of the
TWELFTH CONVENTION OF THE INTERNATIONAL 
LADIES’ GARMENT WORKERS’ UNION
F IR S T  D A Y — M O N D A Y  M O R N IN G  
SESSION.
Cleveland, Ohio, June 1, 1914.
The Twelfth Convention o f the International 
Ladies’ Garment Workers’ Union was called 
to order at 10:3o A. M. Monday, June 1st, in 
Germania Hall. President A. Rosenberg in 
the chair.
President Rosenberg: Before the conven-
tion is opened I desire to make an announce-
ment which is o f very great importance. You 
know that lately in New York we have had 
three o f our brothers áhd fellow-unionists con-
fined in prison on a charge of murder in the 
first degree. Brother Morris Stupnikcr, Brother 
Sol Metz and Brother Morris Sigmau. I lake 
pleasure in announcing that last Friday we 
succeeded in getting them out on bail. Two 
o f them arc delegates, and the third, Brother 
Stupnikcr. has been brought here as an hon-
orary delegate. W e arc sure that in a short 
time the charges upon which they were ar-
rested will be dismissed.
Vice-Presidents Polakoff and Mitchell were 
appointed a committee to escort the three 
delegates to the platform. Their appearance 
on the platform was greeted with applause by 
the assembled delegates.
Secretary Peter Hasscnpfiuc o f the Cleve-
land Federation o f Labor was introduced 
by the president. Mr. Hasscnpfluc welcomed 
the convention to the city on behalf o f the 
C. F. L. and extended the greetings and good 
wishes o f the members o f the local labor or-
ganizations. He spoke briefly o f the number 
o f well organized unions in the city, and stated 
that the movement in Cleveland was u> clean 
and well conducted as any labor movement 
in the country. He expressed the hope that 
the deliberations o f the convention would be 
profitable to the members of the organization, 
and that the delegates would have a pleasant 
visit in Cleveland while not engaged in the
business o f the convention.
Fifth Vice-President Grancy, o f the Ohio 
State Federation o f Labor was introduced by 
President Rosenberg. Vice-President Grancy 
stated that the President o f the Federation 
was out o f the city and unable to attend the 
session, but in his bcl alf he would extend the 
greetings o f the Ohio State Federation of 
Labor. He stated that he appreciated the 
honor and privilege of appearing before the 
convention o f the Ladies’ Garment Workers* 
Union, one o f most progressive organiza-
tions in the country.
Vice-President Grancy spoke briefly o f the 
affairs o f the Federation and the success that 
had attended its efforts in securing legislation 
o f benefit to the workers o f the state. He 
stated that Ohio had a model workmen’s com-
pensation law, child labor law. mothers’ pen-
sion law, a fifty-four hour week for women 
workers and many other beneficial laws that 
have l>ecn placed on the statutes through the 
efforts of organized labor.
Mr. H. W . Raisse. Editor o f the Cleveland 
Fcdcrationist. was introduced by the chair-
man. Mr. Raisse made an eloquent address 
in which he discussed various phases o f the 
labor problem, and gave a brief resume o f the 
strike o f the garment workers in Gevcland 
in 1911. He spoke of the sacrifices and suf-
fering o f the strikers and o f their loyalty to 
their cause. The sptpker referred to the suc-
cess o f  the movement in New York, where* 
the members had leen educated to follow 
their leaders and to act in a spirit o f unity. 
He urged the meml>crs to maintain peace and 
harmony in their own ranks, and if  there 
were attacks to be made to direct them'at
the people who were opposing their organiza-
tion. not at their fe llow  unionists.
Organizer Michael Goldsmith, o f the Geve- 
land Federation o f Labor was introduced by 
the chairman. Organizer Goldsmith spoke o f 
the responsibility that rests upon delegates to 
labor conventions to legislate wisely for the
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rank and file and to elect men to office who 
can best advance the interests o f  the members. 
H e urged the delegates to read carefully the 
reports o f  officers and to becom e familiar with 
all the business o f  the convention in order that 
no mistakes might be made in  the legislation 
that would be enacted to govern  the members 
o f  the organization. The speaker congrat-
ulated the delegates and officers upon the 
growth o f  the organization in  the past few  
years, and expressed the hope that the mem-
bership will have reached tw o hundred thou-
sand by  the time the next convention is held 
H e stated that such a result can be reached 
only by working as a unit, by  eliminating all 
personal feeling and striving only fo r  the 
success o f  the organization.
In closing Organizer Goldsmith expressed 
the hope that the convention w ould be the best 
and most profitable ever held by the organiza-
tion, and stated if there was anything the 
C . F . L . could do to  help make it a success 
it would be done. •
M r. Joseph W eiss, Chairman o f  the Label 
Committee o f  the Cleveland Federation o f  
labor was introduced by the chairman, and 
made an eloquent plea fo r  a m ore general 
demand on  the part o f  w orkers fo r  the union 
label. H e urged the delegates to purchase 
nothing in Cleveland that did not bear the 
union label if it were possible to  secure articles 
with the label.
H on. Harris R. C ooley. D irector o f  Public 
W elfare, welcom ed the convention to the city 
in behalf o f  the mayor. T h e  statement was 
made that M ayor Baker was not in the city. 
Mr. Cooley, in opening his address, said in 
part: In behalf o f  M ayor Baker and in
behalf o f  our municipality I am glad to wel-
com e you to our city. I trust it is no merely 
form al matter. S ix hundred thousand people 
living together in peace and in happiness ex-
tend to  you, not simply to those w ho are here 
today, but to those you have left behind you 
at home, those whom  you represent, a wel-
com e from  the municipality to the great or -
ganization you represent. W e  arc glad to 
welcome you fo r  what you are, fo r  what you 
are doing fo r  the world.
There arc three things which have con -
tributed to  our civilization, the material side 
o f  it, m ore than anything else. One is the 
getting o f  the things which sustain our bodies 
out o f  the earth, the production o f  f o o d ; an-
other is the building o f  our habitations that 
protect us from  the storms and the cold, that 
has enabled us to extend ou r dominion far to 
the northward where we live in co m fo rt : and 
the third is that trade o r  industry which has 
provided fo r  us our raiment, which has per-
mitted us in heat and cold to be in com fort. 
These are the things that have advanced the 
progress o f  civilization, these arc the funda-
mental things whicB^havc made possible the 
grow th and development o f  our present life.
Mr. C ooley discussed the question o f  o r -
ganized labor briefly, and in closing sa id : 
Sometimes when our friends have "been with 
us and they have gone away we find that they 
have left some very pleasant and happy mem-
ories, and we have been the gainers although 
we have entertained them. And so we som e-
how feel that when people have com e from  
other cities to our city, people w h o have d if-
ferent ideals, we arc happy and glad to have 
them com e. W hen they g o  away they leave 
our city a  little better and broader and hap-
pier because they have been with us. W e 
trust when you g o  away after your days o f 
deliberation you will carry with you pleasant 
memories o f  our fa ir city by the lake, and 
we will be happier because you have been here. 
Again in behalf o f  the municipality I am glad 
to bid you welcome.
President R osenberg introduced to the con -
vention Brother A . Gold, a representative o f 
the W orkm en’s Circle, who made a brief ad-
dress in behalf o f  that society.
President Rosenberg, in responding to the 
addresses o f  welcome, said in part: B efore
we proceed with the business o f  the conven-
tion I desire to  thank the speakers fo r  their 
addresses this morning. Com ing to a city 
where three years ago we were defeated, and 
I may say badly defeated, we can show to our 
enemies, the M anufacturers’ Association, the 
largest delegation we have ever had in a con -
vention o f  the International Ladies’ Garment 
W orkers’ Union. In 1903 we held a convention 
in Cleveland. At that time w e considered our 
convention a large one. W e  had forty  dele-
gates present and we had at that time five or 
six  thousand members throughout the United 
States. In ' the ten or  tw elve years since that 
time we have developed and have increased 
our membership to one hundred thousand, in 
spite o f  all our defeats. In that convention 
held in 1903 even the m anufacturers, those 
w ho fou g h t 'u s  liardest three years ago, were
invited to attend the sessions and to attend 
the banquet N ow  I am sure that this time 
they are not going to be invited. A t that time 
they thought we were nothing m ore than a 
bluff ¡they thought they could very easily shove 
us aside and get rid o f  tas; but since that time 
they have changed their minds. It is true 
we were defeated three years ago, but, as 
one o f  the brothers who spoke this morning 
said, another defeat o f  that kind and they 
are lost. W e  gave them the fight o f  their 
lives. O ur organization is always ready for  
a fight when people want it ;  whenever the 
people are prepared fo r  it the officers arc al-
ways prepared to fight. That is why the man-
ufacturers arc doing everything in their power 
to weaken the organization.
President R osenberg discussed the Cleve-
land strike briefly, and in closing sa id : 
I think the time is not far distant when a 
strong Ladies’ Garment W orkers’ U nion will 
be built up here provided ,thc representatives 
o f  organized labor will help us build it. The 
material is here ; there is very good  material 
in this city, and i f  organized labor will decide 
to  do it they will succeed in building up a 
strong organization. I thank you all fo r  be-
ing hefc and addressing us. W e will d o  our 
utmost to make this a success provided you 
do your share.
Delegate Cohen (J . B . ) : I m ove that the 
delegation give the speakers a rising vote o f  
thanks. (Seconded  and carried by unanimous 
rising vote.)
The chairman announced that President 
Gompers, o f  the American Federation o f  Labor 
would address the convention during the a fter-
noon session and that other speakers would 
also l>e heard.
T h c ’ chairman announced that the Committee 
on Credentials would collect the union books, 
and asked that duplicate credentials be given 
to Secretary Dyche. H e announced the C om -
mittee on  Credentials, as fo llo w s : Isadore Ep- 
strflh. Chairm an; S. K o ’ dofsky, Secretary; M. 
Grishkin, Local N o. 2 ;  A . Silver, Local X c.2 5 ; 
B. Kurland. Local N o. 73 ; A . Salivioff. Local 
M. Deutch, Local N o. 9  and Solovioff, Local 
N o. 3$.
At 12 o ’clock  noon, the convention was ad-
journed to  2 P. M. o f  the same day.
,__ __________
F IR S T  D A Y — A F T E R N O O N  S E S S IO N
T he convention was called to order at 2 
o ’clock  P. M ., M onday, June 1st, President
Rosenberg in the chair.
C O M M U N IC A T IO N S .
Secretary Dyche read the follow ing tele-
grams :
St. Louis, M o., June 1, 1914.
John A . Dyche,
Germania Hall. Cleveland. O.
A ccept our congratulations. Let your work 
bring success.
Joint Board St. Louis.
Louis Weissman.
N ew Y ork, N. Y ., June 1, 1914. 
International Ladies’ Garment W orkers’ Union, 
Germania H all, Cleveland, O.
T he future o f  our organization depends upon 
your action. T he eyes o f  organized labor 
arc upon you.
Executive Board Local 35.
N ew  Y ork, N. Y ., June 1. 1914. 
T w elfth  Convention International Ladies’ 
Garment W orkers’ Union,
Germania Hall, Cleveland. O.
W e  wish you heartiest congratulations and 
success in all your undertakings.
P rotocol Division Joint Board o f  
the Cloak and Skirt M akers’ Union
Buffalo. N. Y .. June 1. 1914. 
International Ladies’ Garment W orkers’ 
Convention,
Germania Hall, Cleveland, O. 
Congratulations and best wishes fo r  the 
l>est o f  success. G o forw ard, brothers.
Local 90, Buffalo.
J. K.
N ew  York,. N. Y .. M ay 31, 1914. 
Convention o f  the International Ladies' 
Garment W orkers.
Germania Hall. Cleveland, O.
Y ou r union is the m irror where we can 
see the strength and pow er o f  the quarter o f 
a million organized Jewish speaking working 
people. It is stronger than all the destructive 
forces that assail it. L ong  live the Interna-
tional Ladies' Garment W orkers. L ong live 
organized lal>or.
The United H ebrew Trades o f  N ew York,
B. W einstein, Secretary.
M ontreal, Que.. M ay 31, 1914. 
The Tw elfth  Convention International 
Ladies’ Garment W orkers’ Union,
Germania, Hall. Cleveland, O.
W e wish you the greatest success hoping 
that the International will at this convention 
becom e a united and strong organization which 
shall be an exam ple to the trade union m ove-
ment at large.
The Joint Board o f  the Cloak 
M akers' Union, Montreal, Canada.
---------------------------------‘
Montreal. Que.. M ay 31. 1914. 
T h e  Tw elfth  Convention o f  the International 
Ladies' Garment W orkers’ Union.
Germania Hall. Cleveland, O.
All Jewish workers are on the watch o f  
our convention. Take Rood care that we 
shall remain the banner carriers o f  the w ork-
ing class movement o f  America.
Cloak Pressers, Local 61. Montreal. Can.
Montreal. Que., M ay 31, 1914. 
T he T w elfth  Convention International Ladies’ 
Garment W orkers’ Union.
Germania. Hall. Cleveland. O.
A  united convention means a strong Inter-
national. T he future o f  the Union is in your 
hands. Remember that the Frankels and 
Blacks are on the lookout.
Executive Board o f  Local 13.
Montreal. Can.
Denver. Colo.. M ay 31. 1914 
International Ladies' Garment W orkers’ 
Convention,
Germania Hall, Cleveland. O.
W e greet the delegations o f  the T w elfth  A n -
nual Convention. W e  wish you to carry out 
the planned work o f  the convention success-
fu lly  and peacefully without unnecessary dis-
turbances fo r  the w elfare o f  all the members 
o f  our ot^anization and the great principle 
it is standing for.
‘  Yours fraternally.
Ladies' T ailor Union. Local 47. Denver. Colo.
J. Bergovoy. Secretary.
Newark, N. J., June 1. 1914. 
International Ladies’ Garment W orkers’ Union. 
Germania Hall. Cleveland. O.
Accept our greetings to the T w elfth  C on-
vention. Success to y ou r good  work.
Ladies’ Tailors and Cloak M akers’ Union.
*  Local 21, Newark. N. J.
Baltimore. M d.. June 1. 1914.
John A. Dyche.
Germania Hall. Cleveland. O.
Chairman ,and D e l e g a t e s W e  wish you all 
a hearty success, and may all proceedings be 
fo r  the good  and welfare o f  our International 
and its locals.
Y ours fraternally.
Local N o. 4. Baltimore. Md.
T oledo. O.. June 1. 1914. 
- T h 5 Delegates o f  the Tw elfth  Convention o f  
the I. L. G. W . Union.
Care John A. Dyche. Germania Hall. 
Cleveland. O.
Greeting: Accept our congratulations and 
heartiest wishes. Mav your deliberations lead 
higher and loftier ideals to be crowned 
witn fruitful results.
G oa k  and Skirt M akers' Auxiliary, 
Care Local N o. 67.
N ew York, N. Y ., June 1. 1914. 
International Ladies' Garment W orkers’
Union,
Germania Hall, G cveland. O.
May your convention, the twelfth in the 
history o f  the International, solve the various 
problems confronting us. M ay unity, harmony, 
peace be the outcom e o f  the convention fo r  all 
affiliated locals.
J. Heller.
Secretary J. B . G  and S. M. U.
N ew Y ork, N . <3fc June 1. 1914. 
International Ladies’ Garment \Vorkers’ 
Convention.
G cveland. O.
District Council United Garment W orkers 
o f  N ew  Y ork  extends fraternal wishes fo r  
a successful convention. M ay your delibera-
tions bring forth the best achievements fo r  
the garment industry all ov er  the country, and 
also with the ultimate result o f  the amalgama-
tion o f  all garment w orkers’ internationals into 
one strong clothing w orkers’ union.
J. H . Lavner, Manager.
Luzon. N. Y .. June 1, 1914. 
Convention o f  International Ladies’  Garment 
W orkers’ Union.
Geveland. O.
M y heartiest congratulations and best wish-
es. Let experience and se ld o m  conquer the 
inexperienced, hot headed, enthusiastic. D o 
away with selfishness fo r  the cause sake. Re-
member that thousand o f  bosses and millions 
o f  workmen are w atching your deliberations. 
Let the enemies o f  the w orking class become 
disappointed.
Sam Shinglcr.
N ew  Y ork . N. Y ., June I. 1914. 
Ind ies ’ Garment W orkers ’ Convention. 
Germania Hall. G cvelan d . O.
Sure o f  g ood  results from  your w ork . A c-
cept hearty greeting.
Italian A dvisory Board.
N ew  Y ork , N. Y .. June 1. 1914. 
Giairm an Convention International Ladies’ 
Garment W orkers’ U nion.
Germania Hall. G evelan d. O.
W e send you cordial greetings, hoping and 
wishing that the result o f  your deliberations 
may increase the prestige o f  the union and 
prosperity o f  ihe.cn jir%  membership jn  all its 
locals.
W aist M akers’ I-ocal N o. 25.
J. W agman. R ecording Secretary.
St. Louis. M o.. June 1. 1914.
John Dyche.
Germania Hall, G eveland. O.
Accept our best wishes and great hopes fo r  
betterment o f  conditions.
B. B lum off, Chairman. 
Cloak Pressprs’ U nion 31. St. Louis.
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President R osenberg: I have received a res-
olution signed by about fifty delegates asking 
us to  have the proceedings o f  each day printed 
to  be distributed the next morning. Arrange-
ments were made prior to this convention to 
have the proceedings printed every day. W e 
also arranged that the resolutions which will 
be presented to  the chairman every day up to 
one o ’clock in the afternoon will be printed in 
the next day’s proceedings. Resolutions pre-
sented aiter that will be printed a day later.
1 am requested by the members o f  local X o . 
26 o f  G eveland. to sec to  it that non-union-
ists. those w ho arc going around the street., 
trying to  in jure the union, shall not be per-
mitted to  enter our hall. 1 shall appoint as 
sergeant-at-arms tw o delegates and one mem-
ber o f  Local X o . 26. Delegates G ercbckoff and 
K ovlow sky and Brother Sam Bergstein. T o -
day we will have open sessions because there 
w ill be very little except speeches. T om orrow  
the actual business will start and those who 
arc not in g ood  standing in the G cveland L o-
cal will not be permitted to  attend. Delegate 
Gcrehekoft will be chairman o f  the committee 
o f  sergeant-at-arms.
President Gom pers. o f  the A. F. o f  L. en-
tered the hall, escorted by a committee. The 
delegates arose and applauded as he entered.
President R osenbc-g introduced to  the con -
vention M r. Samuel Doerfler. Assistant County 
Prosecutor. In introducing the speaker the 
chairman referred to  the fact that Mr. D oerf-
ler had been very helpful to  the organization 
in the past in helping clear members o f  our 
organization w ho had been charged with 
crim es during the strike in G ev e la n d ; also 
__ohat he had secured the conviction o f  an agent 
o f  the manufacturers. M r. Lubin.
Mr. Doerfler. in addressing the convention, 
said in p art: “ Y ou r chairman said I would 
tell yon. o f  the cases I have defended for  
unionists, and also o f  the crim es that have 
been committed by unionists. 1 cannot d o  that, 
because I have, not had much experience in 
crim es committed by unionists. M ost o f  the 
crim es I am fam iliar w ith ; in fact, most o f  
the crim es I hate tried to  fam iliarize myself 
with, are those subtle crim es which never com e 
into a court o f  law o r  before  a jury, and by 
reason o f  which labor organizations have be-
com e necessary those crimes, I mean, o f  which 
the law does not take cognizance, those things 
which arc not written in the law  books at all, 
those .subtle, unseen— I was going  to say un- 
fclt but they are not unfelt— but the unsten 
kind which made the conditions o f  those who 
toil so unbearable that they were obliged o  
organize to get a chance to live as human be-
ings should live. T hose I consider the most 
serious crim es against the nation. N ot those 
which we get in our courts those are serious 
it is true, hut those. I believe, arc the result 
o f  our social condition. I believe the real 
criminals, the real _ crim es never get into a 
court o f  law. and until we abolish those crim--—  
inals and those crim es we are always going 
to have the others, which arc the result/*
Mr. Doerfler discussed the organized labor 
movement, and in closing sa id : “ W hile it is 
true that the lalwr organizations will never in 
themselves accomplish the thing they fcre 
struggling fo r , 1 do think, and have always 
thought, they arc a means to  an end. I be-
lieve the time must com e some day when 
those who toil will receive the product o f  
their labor. A nd I believe labor organizations 
arc a step,' if but a slight step, toward the day 
when that condition will exist. I believe the 
time will com e some day when the men and 
women w ho make fine clothes will wear them 
as well as make them, when the men who 
build fine houses will live in them as well as 
liuild them, and when the men w ho raise the 
fine food  o f  our country w ill be able to eat 
it^as well as raise it. T hat day is not here 
now. fo r  the men who m ake fine clothes do 
not wear them, the men w h o make the auto-
mobile do not ride in them, the men who build 
fine houses d o  not live in them, and the men 
who raise the finest things to  eat do not eat 
them. I f  labor organizations arc hut a step 
toward the day and in the direction when 
those who toil will get the benefit o f  their 
toil, then I am and always w ill Ik  in favor o f  
labor organizations. But I d o  believe ^hey 
arc but a means to an end, a temporary ex -
pedient, that they never can accomplish what 
social justice will accomplish.**
President Gompers, o f  rt.r American Fed-
eration o f  Labor, was introduced by the 
chairman.
President G om pers: V»». President. Dele-
gates to  the Convention and F riends:— I am 
very glad o f  the opportunity o f  being with you 
today while you are in convention. There are 
numbers o f  you whom I have met in your own 
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home cities and in vour union m eetings; I 
have met you  in mass m eetings; I have met 
you in private consultation and public con fer -
ences; I have seen you in the hours o f  your 
deepest m iseries; I have seen you in the midst 
ofc your great struggles and your battles; I 
have seen you on the crest o f  the wave o f 
your successes, and I have seen you under all 
sorts o f  conditions which the human mind can 
conceive. A nd to meet you now  in conven-
tion, where you are going to discuss the poli-
cies and the make-up and the methods o f  your 
organization, to outline the future course 
which you arc to pursue in regard to  the mani-
fo ld  interests in which the members o f  your 
organization are interested so vitally, is a great 
pleasure. It affords me great pleasure to  be 
with you, fo r  there arc som e things upon my 
mind which I should like to convey to you, 
and I trust that what I may have to  -submit 
will receive your careful thought, your careful 
consideration, to weigh it, to  judge it and to 
determine fo r  yourselves and fo r  those who 
have entrusted their interests into your keep-
ing, that their interests may be protected and 
promoted.
T he Am erican labor movement is a stand-
ing protest against social injustice. T he A m er-
ican labor movement stands as a constant 
question mark to all the claims o f  boasted civ-
ilization and progress. It is a constant de-
mand made upon society fo r  better, better, 
and still better conditions fo r  the men and 
wom en w ho toil, who give their service to so-
ciety. There may perhaps be som e royal road 
to social justice, there may be som e shortcut 
to it ;  but after a lifetim e o f  closest touch 
with the movement to  attain som e degree o f  
social justice, after lifetim e devoted to the 
study o f  the historic struggles o f  the peoples 
o f  all ages, and counting the progress which 
has been made, I cannot conceive that the 
labor organizations, either today o r  in the fu -
ture, are m ere expedients. I can conceive o f  
no  time in the future history and development 
o f  the human racé when the labor organiza-
tions will be unnecessary. F or, let your minds 
run riot, i f  you please,.there can be no institu-
tion on the face o f  the globe, no  matter how 
fa r  reaching your minds o r  your imagination 
may g o , but will have as its foundation rock 
and administrative agency the organizations o f 
the working people. I f  ever the highest ideal 
o f  social justice will comentó UlP^vorking p eo-
ple and to the masses o f  the people o f  our
country o r  any other country the whole c iv -
ilized w orld over, it will be brought about by 
the much misunderstood labor organizations.
W e are now  living in an age when the con-
cept o f  social justice is the most pronounced 
in the minds o f  our people o r  the people o f  
any other cou n try ; but I think that all will 
agree that i f  we but look  back a few  years 
and compare the conditions which obtain 
am ong the working people today with those 
that existed ten, twenty, fifty  o r  a hundred 
years ago. w c shall surely reach the conclu-
sion that the people o f  those days never 
dreamed that w c w ould accom plish in our 
day what has been achieved. A s a matter o f -  
fact, twenty- years ago it would have been 
an absolute -impossibility to have held a con-
vention such as this, representative o f  the 
men and wom en who w ork in the ladies' gar-
ment trades; it would have been an absolute 
impossibility, fo r  the men and wom en in the 
trade themselves could scarcely dream, much 
!ess realize o r  hope, that the men and women 
in the trade would have the character, the 
persistence, the determination to stand erect 
declaring to  the w orld that the men and w o-
men o f  labor w ho arc giv ing their services 
to society arc entitled to  a better life , better 
conditions, shorter hours, m ore pay, m o /c  
manhood, m ore w om anhood, m ore indepen-
dence o f  thought and action in determ ining the 
destinies o f  the working people o f  our country.
L ook  about you, i f  you please, not only in 
your own trade but in all others, wherever 
the potent influence o f  organization has com e 
am ong the w orking people, and there you will 
find a greater degree o f  independence, a great-
er  degree o f  character, o f  manliness, o f  
wom anhood, a greater degree o f  determination 
to fight, and fight, and still fight on and 
on until the workers shall com e to a better 
life  and a better system o f  w ork  and life  and 
home. In such a struggle o f  the human race 
there are battles which are lost, there arc 
struggles which fail to  accomplish the aim 
and the purpose fo r  which the struggles may 
be inaugurated. In no struggle o f  the human 
family, whether it be political, whether it be 
industrial or whether it be on the bloody 
battlefield has any cause been un iform ly and 
absolutely successful. H erc*and there a bat-
tle has beén lost, here and there a setback has 
been endured ; but in any cause, and partic-
ularly the cause o f  labor, it has-alw ays been 
tem porary; the working people have never 
been conquered, the working people cannot be
conquered, because they represent the cause 
o f  human justice and they must always suc-
ceed.
There have been battles supposedly lost, 
such, fo r  instance, as the great copper miners’ 
strike in the Calumet district o f  M ichigan. 
W h o  will tell me that that was a d efea t?  A s 
a result o f  that movement to  which the toil-
ers o f  our country gave their earnest support 
in all ways, moral and financial, what has 
cn d on e? T he w orld says the copper min- 
s have been defeated and that the labor 
movement has had a setback. B ut is that 
true? A s  a  matter o f  fact the things for  
which the strike was inaugurated have been 
achieved. T he eight-hour day w as wrung 
from  this great corporation, a h igher wage 
was secured, better conditions all around have 
been accomplished. T he thing that was not 
achieved was the recognition o f  the union 
and the collective bargaining o f  the 'un ion  
and the employers. But I say the purpose, 
the primary p u n ose , the im provement o f  the 
conditions o f  the copper miners, w as accom -
plished. A nd  who will say that w ith a shorter 
w ork-day, with higher wages, with larger lib-
erty o f  action, the cause o f  unionism  is lost 
in the copper mining district o f  Calumet? 
W h o  will have the temerity to  so c la im ? O r-
ganization am ong the copper m iners o f  Calu-
met is as sure to com e as that the sun .will 
rise tom orrow  morning.
And what o f  the tremendous struggle that 
has been going  on am ong the coal miners o f 
C olorado, accompanied by tyranny and bru-
tality that puts the name o f  C olorado  to 
sham e? A nd it will take som e tim e before 
the good  name o f  that state can be  regained, 
and the blood o f  the m urdered m en, women 
and children shall be wiped out from  the an-
nals o f  history and from  the m inds o f  the 
people. A nd the struggle is g o in g  on. it is 
being waged, and even the R ockefellers are 
trying to  hide their heads from  the aroused 
indignation o f  the people o f  the country. A nd 
last night in one o f  the local churches o f  
G cvcla n d  a ipinistcr o f  the gospel, so called— 
rather it may be that he can be characterized 
in that picture where there is a four-legged  
animal that listens to his master’s v o i c e -  
hearing the w ord o f  a R ockefeller, tries in the 
name o f  G od and humanity to whitewash this 
monumental .fraud upon the A m erican people, 
the Rockefellers.
Does anyone believe the spirit o f  justice, the
spirit o f  freedom  can be shot out o f  the hearts 
and the minds o f  the C olorado mine w orkers? 
Does anyone fo r  a minute harbor the thought 
that the murder o f  innocent wom en and chil-
dren is going to be forgotten by the Am erican 
people? I f  there be anyone so oblivious to  
the lessons o f  history, -let him  look  back to  
the times when men were sent to  prison, to 
the gallows, were branded with red hot irons, 
tom  and dismembered, and still know that 
out o f  it all, out o f  the tyranny, out o f  the 
brutality has com e a spirit o f  m anhood and 
wom anhood in the people o f  our country, in 
the people o f  the w orld w ho are demanding 
now, and tom orrow , and tom orrow 's tom or-
row, justice fo r  the toilers and the masses 
o f  our people.
Perhaps an incident which has occurred 
here in this city within the past few  weeks has 
attracted your attention. I refer to the fe w  
men w ho. constituting the board o f  education 
o f  this city, undertook to deny the right o f  
the employes o f  the city, the teachers, to asso-
ciate themselves fo r  their mutual protection. 
Think o f  it . .  T he teachers w ho d o  such 
splendid service, the teachers who help mould 
the characters o f  our children, the teachers 
who have m ore concern and m ore intimate 
concern with our youth, paid the most mis-
erably low  wages and treated with a con -
tempt that a ditch digger o r  a hod carrier 
would resen t.. D oes anyone imagine fo r  a 
minute that the Board o f  Education o f  Cleve-
land is going to finally succeed in stamping 
out the spirit o f  organization am ong the teach-
ers? W hy, as a matter o f  fact, the m ove-
ment, instead o f  being confined to Cleveland 
itself has already spread throughout the state 
and throughout the nation. That is labor’ s 
answer to every tyrant and to ev ery ‘ form  o f  
tyranny, Phoenix-like the cause o f  labor, like 
the cause o f  justice, arises from  the ashes 
o f  any defeats.
A nd so w c arc making progress. S kyv? 
Y es, all too  slow  to suit my impatient sp irit; 
but d o  not fa il to recognize the advances we 
have secured— not the advances, if you please, 
which have been handed to us on a silver 
platter, but the advances and the im prove-
ments and the achievements which we have 
secured by our ow n efforts, by our ow n en-
durance, by our ow n sacrifices and by the 
burdens which we have borne, by the spirit 
which permeates our very being— which are 
typified in the words, the demand o f  the or-
ganized labor movement o f  America. And 
w e shall not stop. W e  could not stop if we 
wanted to, and we don’t want to.
I was invited by your organization to  come 
here and visit the convention and to address 
it. W ithout the slightest hesitancy I accepted 
it and took  m yself away from  other perhaps 
equally important w ork in which our m ove-
ment is engaged and which rightfully com - • 
mands my attention. I am away today from  
the headquarters o f  the Am erican Federation 
o f  Labor when there is one o f  the most im -
portant matters which has com e up and which, 
in m y judgm ent, will be determined by the 
H ou se o f  Representatives today. I ought to  
be there, and yet I felt I ought to  be here, 
and so  decided.
T he measure now pending before  Congress 
has fo r  its accomplishment three important 
facts, first, to  guarantee the life  o f  the labor 
movement from  either criminal prosecution 
fo r  the doing o f  norm al acts, acts o f  normal 
human activities, to prevent suits and the re-
covery  o f  three-fold  damages under the Sher-
man Anti Trust la w ; in other words, to se-
cure fo r  the working men and the working 
wom en the right to exercise pow er and con -
trol over themselves in determining when 
they will o r  will not w ork, to quit whenever 
their rights are invaded, to stop w ork when-
ever they may fancy, whether they have a 
g ood  cause o r  whether they have n o cause at 
•11.-' I ,  refer not to  the human right alone 
but to the legal right.
T he bill also has to d o  with the effort to 
abolish the use o f  the issuance o f  injunctions 
in labor disputes when no such injunction 
would be issued i f  a labor dispute were not 
in existence. It also seeks to regulate the 
proceedings in indirect • contempt eases and 
provides fo r  a ju ry  trial. In other words, it 
is the establishment o f  a new Bill o f  Rights, 
it is a new Magna Charta. it is a new D ec-
laration o f  Independence, it is a new bill o f  
rights fo r  the working people to exercise 
their normal activities in their ow n behalf, 
in behalf o f  the com m on people o f  our coun-
try, now and hereafter. •
• N ow  I want to say something m ore partic-
ularly in regard to your ow n organization. I 
have already said I have been with you  in
to the men and wom en in the needle trades. 
I think I have. I think I have a right to say 
I have helped a bit. Y ou  have taken me into 
your councils, you have asked me fo r  such 
assistance, such advice, such counsel as I was 
able to give, and I know  o f  no instance in 
which I have withheld from  you  anything. 
I have endeavored to give you the best that 
was in me.
T here was a time when you had some few  
little fragm entary organizations, when you 
would g o  on strike and make a battle and 
a struggle that was worth going any length 
in the w orld  to observe— to see the heroism  
and the self-sacrifice and the hunger which 
your men and wom en endured. Y ou  would 
win, and after that you would -go to work, 
and very shortly thereafter you would leave 
your union. A nd when you did that your 
victory flew away, your wages and conditions 
o f  employment, i f  they did not get w orse at 
least went back to the o ld  conditions. Then 
after a year or  tw o, a fter going  to sleep in 
the meantime, you would wake up again and 
make another glorious fight. Then there was 
a repetition, you would win, but in name only, 
because you again deserted the union and 
the em ployers took  advantage o f  your dem or-
alized state and y ou  went back to the old  
conditions. A nd this was true until a few  
short years ago, when you finally succeeded 
in getting an international union, you succeed-
ed in getting the idea o f  maintaining it in good  
times and bad times, in victory or  setback, 
whatever it was, you maintained the union. 
N ow , that is the point.
I know  that am ong the rank and file, and 
perhaps am ong som e o f  the delegates here, 
the idea prevails that your progress is too  
slow , that you ought to be absolute masters o f  
the situ^ ion . Y ou  want to  establish im medi-
ately the mastership o f  the industry, and that 
you, and you alone, have to determine the 
course without regard to  any other interest. 
N ow  I am not here to  advocate the rights 
o r  the interests o f  the em ployers, they have 
enough brains to ’d o  that fo r  them without 
m e ; but I do  want to bring your attention to 
your ow n responsibility, to your ow n people 
and to yourselves. N or is it my desire to pro-
nounce a eulogy upon the officers and the 
leaders o f  your International U nion, but I 
traitor to the causeall sorts o f  struggles and battles, and I iliitrii (Li nM be a cow ard and a trait
I may say without appearing vain o r  vainglor- o f  organized labor did I fail to take advantage
i o u s  that I have tried to be o f  some a s s is ta n c e ^ o f  this opportunity to say to you- that in my
_
experience with the needle trades, with the 
effort to organize them, those trades have 
never had a set o f  tnen in authoritative posi-
tion w ho have so thoroughly, unselfishly and 
intelligently safeguarded and protected the in-
terests o f  the men and wom en as those you 
now have officers o f  your organization.
I know  w h ereof I speak when I say that, no 
matter how  thorough your organization may 
be. there will here and there creep up an 
injustice p ra ctice^ b y  an em ployer, an in jus-
tice practiced by a superintendent or  by a 
forem an it is difficult to  meet because o f  the 
w ork  in which you arc engaged fo r  the p ro -
tection and the uplift o f  all. It is not always 
wise and it J s  not always practical to  make 
even a justifiable fig h t; it is som etim es the 
part o f  w isdom — it is o ften  the part o f  w is-
dom — it is o ften  fo r  the best interests o f  all. 
even that som e injustice may not be rectified 
immediately.
One o f  the greatest evils which your trade 
has to endure, one o f  the greatest difficulties 
you have to  overcom e, is the attempt on the 
part o f  som e o f  the w orking people engaged 
at their w ork to permit what is know n as shop 
strikes. Shop-strikes undertaken with so  little 
concern fo r  all the w orkers in the industry 
arc very much like a com pany o f  a regiment 
o f  soldiers engaged with other soldiers in 'a  
great war, i f  that com pany o f  soldiers on its 
ow n account undertakes to engage in battle 
with the other side. I f  one shop can g o  on 
strike so  can every one o f  them on their own 
initiative and without any general understand-
ing or  direction. I f  one com pany o f  a regi-
ment can engage in a battle with any othci 
army, so  can any other com pany, and instead 
o f  there being any general understanding, and 
general maneuvering each com pany could  act 
—using the language o f  the street—o n  its ow n 
hook  without regard to  the rest o f  the army.
And so  with the organized labor movement. 
It is better to wait until there is a general 
concept o f  what is best fo r  all the wom en 
and all the men in a trade, that the amunition 
and the lives o f  those engaged in a general 
, battle shall not be squandered or  torn asunder. 
A nd I appeal to you to  have in mind the les-
sons o f  history, the lessons o f  industry and 
the lessons o f  the organized labor movement, 
to  see to  it that there shall b e 'a  better oppor-
tunity provided by your convention by which 
those w ho arc entrusted with the affairs o f
your International U nion may have á larger 
authority, at least o f  a supervisory character, 
o f  a directing character, that there shall not 
com e a time when all that has been gained and 
all that has been secured, the splendid ad-
vances that have com e to you through your 
efforts shall not be thrown to the fou r  winds 
o f  heaven and destroyed to  you perhaps fo r  
a decade o r  two.
A fte r  all there is n o  pow er to com pel w ork -
men to d o  anything, not by a union. There 
must be som e discipline, how ever, i f  w e ex -
pect to g o  forw ard. A nd how  can we secure 
such discipline? N o  international union has a 
police force , we havn't a military force, we 
hasn't an army o r  a navy to  fo rce  people 
to do  anything, and nobody wants them ; 
but there must be som e discipline. W e  can-
not m ove, we cannot advance without dis-
cipline. • I hold it is the duty o f  every man 
and wom an in this convention and every man 
and wom an in this organization, o f  every man 
and wom an in the industries to jo in  the union, 
then to  form  and be a part o f  an international 
union, and then part o f  the general movement 
represented by the Am erican Federation o f  
Labor. That in itself is the !>eginning o f  d is-
cipline. A nd when w e adopt a resolution or  
law that means we shall impose discipline upon 
ourselves it is the most potent and effective 
discipline fo r  intelligent men and women.
See that you do not overrun, fo r  by ov er-
running you miss your mark and lose your 
venture. M ake progress, adopt laws that will 
make the integral part o f  your movement and 
your-unions m ore force fu l and e ffective ; stand 
by the principles o f  collective bargaining, see 
to it that you secure m ore every year and every 
day. See that you maintain the spirit o f  solid -
arity am ong the ranks o f  your people, sec to 
it that you put a curb on your ow n im m ag- 
nation. and see to it that you  keep step, m oving 
onward and onw ard and onw ard until the great 
day o f  deliverance from  human injustice has 
been established.
M r. Louis A . Katz was introduced by the 
chairman, w ho spoke o f  the service he had ren-
dered the organization in various places. M r. 
Katz was greeted with applause and given 
three cheers by the delegates.
M r. Katz spoke o f  the pleasure it gave him 
to  again address a convention o f  the Ladies* 
Garment W orkers Union, and congratulated 
the organization on the increase in the number
o f  delegates and the num ber o f  members since 
the T oron to  convention. H e spoke o f  the 
im portance the organization w ould achieve in 
the labor m ovem ent o f  Am erica i f  the m em -
ber* continued their activity as they had in 
the past, i f  they not on ly  secured new m em -
bers but retained them. T he speaker dwelt at 
som e length on the history- and development 
o f  the general labor m ovem ent, spoke o f  
strikes and battles engaged in by the organized 
w orkers, and the better treatment accorded 
the w orkers as a result o f  such struggles.
M r. M ax  S. H ayes, o f  Cleveland, was in tro-
duced by the chairman, and was very cordially 
received by  the delegates. H e referred at 
som e length to the strike o f  the garment w ork-
ers in Cleveland and to the causes that pre-
vented them from  w inning that struggle. H e 
spoke o f  the strikes o f  other organizations, es-
pecially that o f  the International T ypographi-
cal U nion fo r  the eight-hour day in Cleveland, 
and the different conditions that existed during 
such strikes. H e referred to  the different ad -
m inistrations in the city during the tw o strikes, 
and stated that the strike o f  the garment 
workers was lost largely as a result o f  the un-
friendly attitude o f  the police and city  ad -
ministration, while the strike o f  the T y p o -
graphical U nion had been helped by a fair 
and impartial adm inistration. M r. H ayes 
condem ned the practice o f  allow ing the manu-
facturers and other em ployers t o  maintain 
armed gunm en during strikes o f  the w orkers, 
urged the worker* to. see that the administra-
tion o f  the city is changed and their power to  
em ploy such gunmen taken from  the em -
ployers.
Delegate M artin. L oca l N o. 10 moved that
a vote o f  thanks be tendered the speakers o f
the afternoon . T he m otion was seconded, and*
carried.
’ C b M M U N IC A T  IO N S .
N ew  Y ork . N . Y .. June 1, 1914. 
International Ladies’ Garment W orkers’
U nion,
Germania H all. Cleveland. O .
A ll clerks, business agents o f  association and 
independent divisions o f  L oca l 25 send greet-
ings to  your T w elfth  Convention. May your 
deliberations be fo r  further advancement o f  
ou r cause.
,  ^  filial) Zimmerman.
Charles Jacobson.
N ew  Y ork , N . Y ., June 1, 1914. 
President and Delegates o f  the T w elfth  C on -
vention o f  I. Lc G. W . U .,
Germania H all, Cleveland. O.
A ccept ou r  heartiest congratulations. W e  
trust that your w ork  w ill hring harm ony and 
new life  into the International Ladies’ Garm ent 
W orkers ’  U nion.
Jacob L. Banach. Secretary’ .
E xecutive B oard , L oca l 38. N ew  Y ork .
N ew  Y ork , N . Y .f June 1, 1914. 
T he T w elfth  Convention o f  the I. L . G . W . U., 
Germania H all, Cleveland, O.
Heartiest congratulations. May your delib-
erations bring m ore life , energy and solidarity 
to  ou r  organization.
Skirt and Cloth Dressm akers Union N o. 23.
I. Rubinbaum , Recording. Secretary.
Philadelphia, Pa.. June 1. 1914. 
International Ladies’ Garm ent W ork ers ’ U n-
ion Convention.
Germania H all, Cleveland, O.
Heartiest congratulations to all delegates 
o f  the T w elfth  Convention o f  I. L . G . W . U. 
Trust that all personalities will be settled, and 
unity shall prevail so  to  benefit the one hun-
dred thousand w orkers o f  o or  international 
union.
M . Black. A cting S ecy .
Joint Board o f  Cloak and Suit 
T rade o f  Philadelphia.
N ew  Y ork , N . Y -  June 1, 1914. 
John A . Dyche,
T o  the d e le c t e s  at the T w elfth  Convention 
we arc  sorry  w e are not with you. but hearts 
and souls are with you. D o  g o o d  w ork  fo r  
the Ladies’  Garm ent W orkers. T h e  boys o f  
sixty-tw o.
H E N R Y  L A N G .
W IL L IA M  D A V IS .
M O R R IS  S E E IT Z .
N ew  Y o ik . N . Y .. June 1. 1914. 
International Ladies’  Garment W orkers* 
U nion,
Cleveland. O.
A ccept ou r greetings to  the T w elfth  C on-
vention. W e  heartily wish the greatest suc-
cess o f  your enterprise. The trade union 
m ovem ent is the beginning o f the abolishing 
o f  slavery o f  the w age earners. D o  your best 
and the credit w ill be awarded to  you.
G o a k  O perators’ Union. N o . 1.
B. Fried . S ec ’y*.
C hicago. HI.. June 1. 1914. 
T w elfth  Convention International Ladies' 
Garm ent W orkers
T h e m em bers o f  Local 44 regret the inabil-
ity to  be represented, but we assure you we 
are with you  fo r  a strong, solidified and har-
m onious international in ou r  industry. M ay 
y ou r  w ork  in ou r  interest be crow ned with 
success.
C hicago G o a k  M akers’  U nion.
H . Schoolm an. S cc ’y.
C hicago. III., June 1, 1914. 
Greetings to you men and w om en o f  labor. 
M ay your work be done with great delibera-
tion and result in a harm onious industrial o r -
ganization.
Yiddish A rbeiter W elt o f  Chicago.
New Y ork , N . Y ., June 1. 1914. 
Convention International Ladies’ Garment 
W orkers,
Cleveland, 0 .
C om rades: M ay log ic, g o o d  judgm ent, har-
m ony and the spirit o f  a true brotherhood 
lead you  through all difficulties. T hree cheers 
f o r  ou r international.
L. Finkelstcin, 
M anager N ew  Post.
N ew  Y ork , June 1. 1914. 
N ational Ladies’  Garm ent W ork ers ' C onven-
tion,
Germania Hall, Cleveland, O.
W ish ing  you  great success in your work, 
harm onious results fo r  the benefit and con - 
tentness fo r  the w orkers o f  ou r organization, 
three cheers fo r  ou r  sufferers. Sigm an. M atz 
and Stupniker.
Officers o f  the D ow n tow n District G o a k  
and Skirt M akers’  Union.
A . C rohl, G erk .
N ew  Y ork . N . Y ., June 1. 1914 
John A . Dyche. General Secretary* Interna-
tional L adies' Garm ent W orkers ’  U nion.
Cleveland. 0 .
T h e  m em bers o f  the W hite G oods W o rk -
ers’  U nion, Local 62, send their heartiest con -
gratulations to the delegates o f  the T w elfth  
Convention. Think o f  the fa ct o f  ou r gen -
eral strike which w as endorsed at the T oron to  
Convention. W e  have built up a ’  big and 
p ow erfu l union with thousands o f  members. 
W e  expect that your decisions will be in 
harm ony with truth and conducted tactfully, 
logica lly  and fraternally. L on g  live the In-
ternational Union.
H . Lang,
F o r  L oca l 62.
N ew Y ork . N . Y .. Tunc 1. 1914. 
International Ladies' Garm ent W ork ers ’ 
Union.
G evclan d , O.
T he future o f  ou r  organization depends 
upon your a ct ioa  T h e  eyes o f  organized labor 
arc upon you.
E xecutive Hoard. LocaI*35 
Secretary Dyche stated that the roll would 
not be called at the beginning o f  the sessions, 
but that attendance cards w ould be given the 
delegates to  sign as they entered the hall.
A t 5 o ’clack p. m. the convention was ad -
journed . to  reconvene a 9  o 'c lo ck  a. rn., T u es-
day. June 2nd.
SECOND DAY—TUESDAY MORNING 
SESSION.
T h e  convention was called to  o rd er  at 9 
o 'c lo ck  A . M .. Tuesday, June 2nd, President 
R osenberg in the chair.
COMMUNICATIONS
Secretary D yche read the fo llow in g  com -
munications :
U N IT E D  H E B R E W  T R A D E S  
O F  T H E  S T A T E  O F  N E W  Y O R K  
Organized 1S8S
175 East Broadway.
N ew  Y ork , M ay 30. 1914.
Delegates o f  the Convention o f  the Interna-
tional Ladies’  Garment W orkers.
D ear Brothers:
T h e  United H ebrew  T rades has done a 
treat deal tow ards the organization o f  the 
Aorkcrs, and to  com m em orate this event, the 
successful activities o f  a quarter o f  a cen-
tury, it is publishing a history  o f  the labor 
movement o f  the Jewish speaking w orkers in 
:hc United States.
Such history necessarily w ou ld  have to  
deal with all the different locals and inter-
national unions that have been represented in 
the United H ebrew  T rades, m entioning. o f % 
course, the activities, the progress, and the 
success o f  the various organizations.
F or  this purpose T h e  U nited H ebrew  
T rades has engaged a number o f  writers to 
write fo r  this bodk . It is already m ore than 
a year and a half that they are w orking on it. 
It will contain a thousand printed pages 
which will relate the history o f  each and 
every union separately; and a lso  the Jewish 
lal»or, Socialist and anarchistic m ovem ents. It 
will, o f  course, deal with the trade union 
movem ents in A m erica, England, and Russia 
mainly. -
T he history o f  the Cloakmakers* U nion 
alone will take up 70 printed page*. T he 
book  ¡s being printed now . W e  have $L\00l\00 
already, and to  com plete it another $l.$tiQ.OO 
is required.
T he United H ebrew  T rades Is a delegative 
body with no treasury. T h e  locals have con -
tributed and are contributing tow ards the 
fund o f  publication. It M íe te *  that the 
publication o f  such a volum e is fo r  the g ood  
o f  the entire lalnir m ovem ent, ami we, there-
fore , appeal to  you, know ing the activities o f  
the United H ebrew  Traites ami lb -  g ood  that 
such a volume will d o  fo r  the labor m ove-
ment gem-rally and fo r  your organisation es-
pecially, iliat you help financially tow ard» the 
fund o f  publication. „
Thanking you in advance fo r  any kindness 
that you may show to the U nited H ebrew
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Trades and the labor movement through it, 
we remain.
Fraternally yours,
U nited H ebrew  Trades.
B. W einstein, Secretary.
T he communication was referred to  the 
Committee on Resolutions.
Secretary D y ch c : W e have a resolution
here that has nothing to d o  with our organ-
ization in particular, but is o f  general interest 
to  the labor movem ent. It was as fo llow s :
W H E R E A S . T he H ouse o f  Representatives 
passed the Clayton Bill. H. R. 15657. in which 
has for  its purpose the relief o f  voluntary 
organizations o f  w orkers from  the interpreta-
tion the courts o f  the United States have 
placed upon the Sherman Anti-trust Law. 
which bill also remedies the evils and abuses 
af the writ o f  injunction in labor disputes 
and further provides fo r  jury  trials in indi-
rect contempt cases; therefore be it
R E S O L V E D . By this T w elfth  Convention 
o f  the International Ladies' Garment W ork -
ers' Union, now in session, that we urge the 
passage o f  said bill by the United States 
Senate, particularly in reference to the fea-
tures herein enumerated, and further urge 
that the same receive the approval and sig-
nature o f  the President o f  the United States; 
and be it further
R E S O L V E D , That the officers o f  the In-
ternational Ladies' Garment W orkers ' U n-
ion, be and they arc  hereby directed, to 
transmit a copy o f  the above preamble and 
these resolutions, duly signed and scaled, to 
the President o f  the United States, and Pres-
ident o f  the Senate, and that an abstract o f  
the above be telegraphed to them. ,
The^,resolution was concurred in by unani-
mous vote o f  the convention.
J O IN T  B O A R D  
o f  the
C L O A K  A N D  S K IR T  M A K E R S ’ U N IO N S  
O F  N E W  Y O R K
Locals 1, 9. 10. 11. 17. 23. 35 and 64,
I. L . G. W . U.
B rooklyn. N. Y ., M ay 29, 1914.
M r. John A . D ychc. CIA . iWc’y and Treas. o f  
the I. L. G. W . U.
Dear Sir and B ro :
Kindly extend my heartiest congratulations 
on the 12th Convention o f  the I. L. G. W . U.
I regret exceedingly that I am unable to 
be with you at this convention on account 
o f  m y ill health and also m y failure to be 
duly elected as a delegate, but although I am 
not one am ong you, my heart and spirit are 
with you.
It has been continuous and arduous work 
to bring this organization to its present stan-
dard, to  which I. as one o f  its founders, con -
tributed cheerfully o f  m y share o f  labor, and 
to adjust the various controversies fo r  the 
prom otion and the protection o f  ou r  men 
and wom en who are toiling fo r  their daily 
bread.
I therefore wish to have the delegates 
glance through the history o f  our Interna-
tional Union, which has been fighting fo r  its 
existence fo r  the last twelve years, and to 
consider how  different it is to  build up such 
an organization, and I trust that the new -
com ers will not think it is an easy task, and 
that it was handed dow n to us on a silver 
platter. W hatever was achieved up to the 
present time, was obtained through struggling 
step by step, and inch by inch, and it is thus 
that we can now  say with pride that our In -
ternational Union is today the greatest and 
most pow erful organization in the American 
labor movement.
A s I have said before, I  am unable to be 
present at this convention, and I therefore 
wish to  express a few  w ords and wishes to 
the delegates o f  this convention.
I trust that the delegates w ho were selected 
by their respective locals will find the ways 
and means to  enact such laws by which our 
fe llow  craftsm en will be most benefited.
I know that a great many o f  the delegates 
present at this convention have had no ex -
perience in attending tq  labor conventions, 
and som e may think this assemblage a farce, 
so I therefore wish to  say that this conven-
tion is o f  the most vital im portance to  our 
fe llow  workm en, and I appeal to  them, not 
to take this matter as a jok e, but to  act ear-
nestly, and L trust that the delegates will put 
all personalities aside, and bear in mind that 
no matter what individual opinion they may 
have, the unity o f  the organization must be 
upheld, and to  see that the differences o f  the 
Nopinions o f  the various locals affiliated with 
t W j .  L . G. W . U. are adjusted to  the sat-
'•
isfaciion  o f  all our membejs.
Our delegates must not forget the perils 
that bejet our locals in the City o f  N ew  Y ork 
through the Scab Agencies, som e m anufac-
turers and also som e o f  the scabs who pre-
tended to be members o f  ou r  U nion, and who 
imprisoned and falsely charged three active 
members o f  different locals with murder o f  
first degree in order to disrupt our organiza-
tion in N ew  Y ork  City. It is a well known 
fact to all our members as also to the world 
that our hands are clean from  violence as 
charged, and that same is merely a fram e-up 
on their part to  weaken the labor movement.
I therefore appeal to you. delegates to  elect 
such officers and to  enact laws, that in spite 
o f  all the obstacles placed in its path, the I. 
L. G. W . U. will becom e so strengthened that 
its members shall be enabled to derive the 
full advantages o f  this organization.
N ine years ago. at the expiration o f  my 
term as General President o f  the 1. L. G. W . 
U., and handing over my office to  m y suc-
cessor, Brother B. Schlcssinger. a convention 
was held at Cleveland, where a banquet was 
given at which many o f  the greatest manu-
facturers were present. Peace and harmony 
then prevailed between the manufacturers and 
the working people. I hope and trust* that at 
this conventon, the delegates will endeavor 
to adjust and to bring about the friendly 
relations between the m anufacturers and the 
working people o f  the City o f  Cleveland.
Again permit me to extend m y congratula-
tions, and I trust at this critical period that 
this convention will adjourn in full harmony, 
ind that when the delegates return to their 
respective locals, harm ony will prevail fo r -
ever. and I therefore with my full might and 
strength c a l l :
Three cheers fo r  the I. L. G. W . U.
Three cheers fo r  the labor movement in 
general.
W ith sincerest wishes and kind regards to 
all, I remain.
Fraternally yours. 
H E R M A N  G R O S S M A N .
U pon m otion agreed that the cqm munica- 
tic/n be made part o f  the proceedings o f  the 
convention. -
San Francisco, Cal..
M ay 27, 1914.
Secretary o f  Convention o f  1. L. G. W . U.
Please read this letter in the Convention.
M r. Chairman and Brother D elegates:
I am one o f  the members o f  Local N o. 8, 
o f  San Francisco, that I am  sorry to  say is 
now  out o f  existence. Since our strike has 
been lost things have gone from  had to w orse ; 
it is impossible to describe the conditions that 
now  exist in the cloak trade in San Francisco.
W e  have made several attempts to re-or-
ganize, but it is im possible because as soon 
as a boss finds out that on e  o f  his people 
tries to d o  any organizing he is fired at o n ce ; 
therefore it is very hard fo r  us to get to -
gether. One docs not know  o f  the other. I 
w rote one letter to the International and I 
got no answer so I thought that n ow  would 
be the^best time to d o  som ething at the con-
vention. I hope you will try  to d o  something 
fo r  us in the way o f  organizing. T here are 
many other places in C aliforn ia where a gen-
eral organizer could do a lot o f  good, there-
fore  I would suggest that you try to send a 
g ood  man out here from  the International. I 
am sure he could *d o a lo t  o f  g ood  to the 
cloak trade in general.
I am writing this letter in  the name o f  the 
G o a k  M akers o f  San Francisco, hoping you 
will do the best you  can fo r  the w elfare o f  
the I. L. S. W . Union, and w-ishing you all 
the success at the convention, I remain. 
Fraternally yours,
M A X  P. H A R R IS O N ,
1126 Buchanan St., 
San Francisco, Cal.
The comm unication was r.cferred to the 
Committee on O rganization.
President R osenberg: B e fo re  we proceed
with our business fo r  the day I desire to say 
a few  w ords to express o u r  sorrow  that one. 
o f  our strikers in Philadelphia, a young man 
o f  twenty, has been killed by  a strike breaker. 
I therefore call upon the delegates to arise 
and pay tribute to our dead brother.
T he request o f  President Rosenberg was 
com plied with.
Delegate M etz, L ocal N o. 1 : Yesterday a 
number o f  people addressed the convention ; 
in fact, the entire day w as spent in listening 
to speeches. A ll o f  the speakers contributed 
somewhat to the organization, but none o f  
them know the organization as thoroughly a: 
one man w ho was not here, a man who from
the very first day o f  the International o r -
ganization stood with us, worked with us 
and sacrified with us. T his man is absent. 
Com rade M eyer London, the attorney o f  the 
International organization. I m ove that the 
convention invite Com rade M eyer London to 
address the convention. (S econ d ed .)
President R osenberg stated that he was 
glad the m otion came from  a delegate o f  
Local X o . 1, as recently in N ew  Y ork  an 
effort has been made to oust M eyer London 
from  the convention without being invited.
T he m otion was carried, and the delegates 
applauded when M eyer L ondon ’s name was 
mentioned.
R E P O R T  O F  C R E D E N T IA L  A N D  
.F IN A N C E  C O M M IT T E E  •
Delegate Epstein read the fo llow in g  list o f  
delegates against whose seating there , was no 
protest:
N ew Y ork , M ay 26. 1914. 
T o  the T w elfth  Convention o f  the I. L . G. W . 
U.
President and D elegates:
Y ou r Credential and Financial Committee 
exam ined all the credentials and recom m ends 
that the fo llow in g  be seated as delegates:
L ocal N o. 2, Cloakm akcrs’ U nion o f  Phila-
delphia, three delegates— M ax Am dur, M ax 
Grishkin and M orris Polen.
L ocal N o. 4, Cloakm akers’ U nion o f  Balti-
m ore. fou r delegates— S Caplan, I. Etkin, A . 
Rotkowitz.
Local X o . 9, Cloak and Suit T ailors o f  N ew 
/o r k , twelve delegates— Rubin Bornstcin, A b-
raham Babbitz, M orris Deutch, Hym an Buch- 
binder, Jacob Halpcrn, Louis Hym an, A lfred  
LaPorta. Sam L cfkovits, F?ank Lopes. S. 
X iflfo , Harr>- Shuster, M orris W iener.
L ocal N o. 10.- Amalgamated Ladies’ Garment 
Cutters’ U nion o f  N ew Y ork , nine delegates—  
Jesse P. Cohen. Chas. Beaver. A dolph D avid-
son, Isadore Epstein, M ax Gorenstcin. Sam 
Martin. Chas. Nagel. John F. Pierce. Elmer 
Rosenberg.
Local N o. 11, Cloakm akers’  U nion o f  
Brownsville. N ew Y ork, three delegates— A. 
Cohen, J. Levy, M. Sweet.
L ocal «No. 13?" UUsrtcmakers o f  M ontreal, 
Canada; two delegates— T . Jacobs. P. Shein- 
berg.
Local N o. 14, Cloakm akers o f  T oron to , four
delegates— S. K old ofsky , H . K ruger, M . Shur,
S. H offm an.
Local N o. 16, Ladies’ Garment Cutters o f  
St. Louis, 1 delegate— Nathan Grass.
L ocal N o. 17, R eefer M akers’ U nion o f  N ew  
Y ork , six  delegates— M ax Cohen, Sam  Blum - 
enson, Abraham  G erchckoff, M orris Jacobin- 
sky, M orris Leader, A be Pcssin.
Local N o. 19, C loak Cutters’ Union o f  
M ontreal, tw o delegates—Jacob K icv en k o ,'\  
Louis Aucrback.
L ocal N o. 21, Ladies’ T a ilors ' U nion o f 
XewartfTN . J., one delegate— S. Chakles.
Local N o. 23, Skirt M akers’  U nion o f  N ew 
Y ork , nine delegates —  Joseph Abram sky, 
Frank Comunali, Jack Dubester, Philip Fcst, 
Sara G ranofsky, H arry Klcinm an. Sam  P ri- 
samt, Fishcl Slopak, M ax Singer.
L ocal N o. 25, Ladies’ W aist and D ress-
makers’ U nion o f  N ew  Y ork , eleven dele-
gates— A. B aroff, Jennie Block, J. Holtzm an. 
Jos. P ortnoy, S. Seidman, B. W itashkin, Bessy 
Switsky, Sara p a p i r o ,  S. Polakoff. A b. S il-
ver, H . Silberman.
Local N o. 26, Cloakm akers’ U nion o f  Cleve-
land, O hio, tw o delegates— A be Cohen, I. S. 
Feit.
L ocal N o. 28, Ladies' Garment W orkers o f  
Seattle, W ash., tw o delegates— A . S. Glass- 
man, Ernest M eader.
L oca l N o. 31, Cloak P resscrs’ U nion o f  S t  
Louis, M o., one delegate— B. Gclbert.
L ocal N o. 32, U nderwear W orkers o f  P eck- 
skill, N . Y ., one delegate— Elizabeth Rogan.
L ocal N o. 35, C loak Presscrs* U nion o f  N ew 
York, nine delegates— Joe Brazlaver, S. C ic- 
cone, M . G oldofsky, Louis Langcr, Jacob K im - 
barofsky, M orris  Sigman, J. K ozlovsky, N . 
D e M artino, M . Zuckerman.
L oca l N o. 38, Ladies’  T ailors ’ U nion o f  
N ew  Y ork , six delegates— Julius Finkelstein, 
Frank M agnavita, Sam  Pism anoff, Stephen 
Rattay, M orris Spivak, Abraham  Solovioff.
L oca l N o. 52, Ladies’ Garment W orkers ’ 
U nion o f  Los Angeles, Cal., one delegate—  
Sam  Tauber.
L ocal N o. 53, C loak Cutters’ U nio;i o f  
Philadelphia, Pa., one delegate— Sim on D avid-
son. ~
L oca l N o. 61, Cloak and Skirt Pressers’ 
U nion o f  M ontreal, Can., one delegate— K. 
Simon.
L ocal N o. 63, Cloakm akers’ U nion o f  Cin-
cinnati, O hio, one delegate-—D avid Borwitz.
L ocal N o. 67, Cloakm akers’ U nion o f  T o -
ledo. O h io, tw o delegates— M orris Cohen, Jay 
Katz.
Local N o. 69, C loak Finishers’ U nion o f  
Philadelphia, Pa., one delegate— Beckie Stein.
L ocal N o. 70, Skirt and Dressm akers’ U n -
ion o f  T oron to , Can., one delegate— Hym an 
Zcligman.
L oca l N o. 71, one delegate— H arry Stras-
burg. . ..
L ocal N o. 73, Ladies’ Garm ent Cutters’ U n-
ion o f  B oston, Mass., one delegate— Benjam in 
Kurland.
L oca l N o. 78, Cloak Operators’  U nion o f  
St. Louis, M o., tw o delegates— Joe Edlin, P. 
Pechersky.
L ocal N o. 81. C loak and Suit Cutters’  U nion 
o f  Chicago, 111., tw o delegates— I. Davidson. 
Chas. M orris.
L ocal N o. 82, Corset W ork ers ’ U nion  o f  
Kalam azoo, M ich., tw o delegates— Ida La- 
Porte. Belle Yount.
L oca l N o. 83, Ladies’  Garment Cutters’ 
U nion o f  T oron to , Can., tw o delegates— Benj. 
Cohen. H ow ard  Dean.
L ocal N o. 90, Ladies’ Garment W orkers o f  
Buffalo. N. Y ., tw o delegates— Paul H ering, 
B. ReznikofT.
Local N o. 92, C loak P resscrs’ U n ion ' o f  
T oron to , Can., tw o delegates— Leon T rcd ler,
H . Hiorns.
L ocal N o. 98, Skirt Presscrs’ U nion o f  C in-
cinnati. O hio, one delegate— A be Croban.
L ocal N o. 108, N eckw ear W orkers o f  N. 
Y., one delegate— A. M . Copstcin.
Joint Board o f  C incinn at, O hio, one dele-
gate— David Fusfield.
Joint B oard o f  M ontreal, C a n , one dele-
gate— S. Labensohn.
Joint B oard  o f  N ew  Y ork , one delegate—  
H arry W agner.
Joint B oard o f  St. Louis, one delegate—  
Sam Glassman.
Joint B oard o f  T oron to , Can., one delegate 
—Jacob Glickman.
Joint B oard o f  Philadelphia, Pa., one dele-
gate— M . Sandler.
Upon m otion the delegates whose names
were read by the com m ittee w ere seated.
Delegate Epstein continued the report o f  
the comm ittee, as fo llow s :
" W e  recom m end that the Delegates o f  L o -
cal N o. 1, Cloak and Suit Operators o f  N ew 
Y ork , be seated on  condition that L ocal N o. 
1 pays its assessment, am ounting to  $462, 
by August 1, 1914. T he names o f  the dele-
gates are as fo llo w s : J. Ashpis, A be G old -
stein, Peretz K ottlcr, Solom on M etz, B. M ey- 
erson, M orris Rubin, Samuel Sapin, A l. S tu-
dent.”
T h e  recom m endation o f  the com m ittee was 
concurred in and the delegates o f  L oca l N o. 
1 seated.
"W e  recom m end that the delegates o f  Local 
N o. 12, Cloak Presscrs’ U nion o f  Boston, be 
seated on condition  that $50 be paid on  ac-
count o f  the assessment be fore  the opening 
o f  the convention and the balance o f  $458.50 
be paid by M ay 1, 1915. T he names o f  the 
delegates arc as fo llo w s : M orris Cohen, Sam  
Flashncr."
Delegate L efkovits a s k e d 'i f  the local had 
satisfied the comm ittee that they w ould com -
ply with the decision o f  the convention.
Delegate R osenberg : T h e delegates o f  the 
local mentioned are here and i f  there are any 
objections they will speak in their ow n be 
half. I therefore raise a point o f  order.
T he point o f  order was declared vgpll taken. 
D cícgate Flashncr-stated that the committee 
had not asked him  if the local would pay the 
$50. -
Delegate K old ofsk y  stated that the com -
mittee ha,d spoken to one o f  the delegates 
o f  the Boston local and lie hadi..reported 
that the local was unquestionably able to pay 
and had collected m ore thau enough to p ay  
the sum mentioned.
Delegate S o lov io ff stated that the com m ittee 
had notified the local on M ay 23rd that $50 
should be paid at once and the rest paid be-
fore  the first o f  next May.
Delegate F lashncr stated that the letter 
had not been received but that a telegram had 
been received ; that the local had no m oney 
in its treasury; that there had been a strike 
in Boston and the m oney that had been co l-
lected had been paid out.
A  m otion was made that the delegates o f  
L ocal N o. 12 be seated, with the prov iso that 
the assessment be paid by the first o f  M ay, 
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1915, om itting the immediate payment o f  $50. 
(S econded  and carried.)
"W e  recom m end that the delegates o f  Local 
N o. 20, Raincoat Makers o f  N ew Y ork, be- 
seated on  condition that the local pays the 
assessment, am ounting to $1,995, by  May 1, 
1915. T h e  delegates arc as fo llo w s : Harry 
Dubinsky, Sam Kaplan, Philip Kurinsky, A . 
Kiback, Jacob M. Singer.”
A  m otion was made and seconded to adopt 
the recom m endation o f the committee.
Delegate E pstein : The comm ittee has re-
ceived comm unications from  som e o f  the 
locals that are in arrears with their assess-
ments. A ccord in g  to  «he International con -
stitution no delegate o f  a local union in ar-
rears fo r  assessments can be seated. Those 
locals have asked us to extend the time as 
they arc in financial straights. W e knew that 
L ocal 12, o f  Boston, had passed through a 
strike, that they had great difficulty in con -
trolling their members and in collecting the 
assessment. L ocal 20 has passed through a 
strike and their treasury is empty. Local 
10 o f  N ew  Y ork  loaned their m oney to assist 
in carrying on their organization work. W e  
think a local thM is on  strike is entitled to 
. consideration. Other locals with m oney in 
their treasuries have not paid the assessment.
T h e  m otion to adopt the report o f  the com -
mittee was carried.
" W e  recom m end that the delegates o f  Local 
N o. 41, W rapper anJ K im ono W orkers o f  
N ew  Y ork , be seated on condition that the 
local pays its assessment, amounting to $612, 
by M ay 1, 1915. T h e  delegates arc as fo llow s : 
Israel M . Chatcuff. Sadie Dickstcin, Anna 
Gewittsman. Sarah Spanier.”
T h e  recommendation o f  the comm ittee was 
adopted.
" W i  recom m end that tjie delegate o f  Local 
N o. 49, Ladies’ W aist M akers’ *Union o f  B os-
ton. be seated on condition that it pay the 
balance o f  its assessment, amounting to $346- 
50, by M ay 1, 1915. T h e  delegate is as fo l-
lo w s : Miss Tattclbaum.”
T h e  recommendation o f  the com m ittee was 
adopted.
" W e  recom m end that the delegates o f  Local 
N o. 50, Children’ s Dressmakers’ U nion o f  
N ew  Y ork, be seated on condition that the 
local pay the balance o f  assessment, am ount-
ing to $2,548.50. by May 1. 1915. T he dele-
gates arc as fo llo w s : M orris Sirota, Esther
Tauber.”
T he recom m endation o f  the com m ittee was 
adopted.
“ W e  recom m end that the delegates o f  Local < 
N o. 56, Cloakm akcrs’ Union o f  Boston, be 
seated on condition that the local pays the 
assessment, am ounting to $1,505.50, by May 
1. 1915. T h e  delegates arc as fo llo w s : M 
Berman, A . Finkclstein, I. Posen, H. 
Shanes.”
T he rccom m cndatiori^pf the comm ittee was 
adopted.
“ W e  recom m end that the delegates o f  Local 
N o. 62, W hite G oods W orkers ’ U nion o f  New 
Y ork , be seated on condition that the local 
pays its assessment, am ounting to $1,531.00, 
by January 1, 1915. T he delegates arc as 
fo llow s : Ida H orow itz. Gussic Landic. M oll/ 
L ifshitz, Ida Pearl, Anna Hock, Eva Smith- 
live.”
T he recom m endation o f  the comm ittee was 
adopted.
“ W e  recom m end that the delegates o f  Local 
N o. 64, Buttonhole Makers o f  N ew Y ork, lxr 
seated on condition that the local pays its 
assessment, am ounting to $416. by January '.,
1915. T h e delegate’s name is as fo llow s : 
David Dessell.”
T he recom m endation o f  the com m ittee was 
adopted.
"W e  recom m end that the delegates o f  Local 
N o. 65, Ladies’ T ailors ’ U nion o f  Brooklyn,
N . Y.. be seated on condition  that they pay 
up their assessments, am ounting to $34.50, by 
N ovem ber 1. 1914. N am es o f  delegates: H. 
Binder, Ah. Slovak.
T he recom m endation o f  the com m ittee was 
adopted.
L ocal N o. 58, W aist and Buttonhole Mak-
ers’ U nion o f  N ew  Y ork , tw o delegates— 
Louis Nigen, W . Podnos.
T he recom m endation of» the com m ittee was 
adopted. *
W e  received a protest against Delegate B. 
Schlcsingcr o f  Local N o. 1 on the ground tlaat 
he was not engaged on ladies’ garments six 
months prior to the convention, neither was 
he a paid officer, which is. contrary to  Article 
3, Section 8, o f  our Constitution. Brother ,
Schlcsingcr, w ho was called xipon by the om - 
mittcc, stated that he was in the em ploy o f 
the Joint B oard o f  N ew  Y ork  fo r  the past
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six months, but refused to accept rem unera-
tion fo r  his work. T his statement was co rro -
borated by B. Fried o f  L ocal N o. 1. T he m a-
jor ity  report is that Brother Schlcsingcr be 
seated, the m inority report is that he shall 
not be seated.
Delegate W agner m oved that the m ajority 
report o f  the comm ittee .be adopted. (S e c -
onded, and carried by unanimous vote.)
T he comm ittee recom m ended that A . Pad- 
•over. Local N o. 1, Cloak and Suit Operators 
o f  N ew  Y ork , be not seated, as he was in 
arrears fo r  assessment.
A . P ad ovcr was given the floor, and stated 
that the reason he was in arrears fo r  m ore 
than three months was because that fo r  a 
long time he had been out o f  w ork, and was 
in arrears fo r  other bills besides those to his 
union ;t that tw o o f  his children had died and 
he had doctor 's  bills and other bills to meet.
T he question was discussed briefly by D ele-
gate Slopak and Delegate A . Cohen.
T he m otion to adopt the report o f  the 
comm ittee was lost.
Upon m otion o f  Delegate W einer, D ele-
gate P adovcr was seated.
T he com m ittee recom m ended that M . Davis. 
Local N o. 11, be not seated, as he was in 
arrears twenty-one weeks fo r  assessments.
Delegate Prisanit: I m ove the adoption o f  
the report o f  the comm ittee. (S econ d ed .)
M. Davis stated that times were very bad,^  
that he could not pay other bills and had been 
unable to pay his obligations to the organiza-
tion.
Delegate A . Cohen stated that it* would lie 
advisable to find i f  there were other dele-
gates whose scats were contested on the same 
ground as M r. Davis. H e stated he would not 
like to sec a precedent established in such 
cases.
President R osenberg stated that it would 
not establish a precedent; that the matter 
was covered by the constitution, but the c<?n- 
vention could  make exceptions in such cases 
as the one under discussion.
Delegate Prisamt opposed the seating o f  
M r. Davis.
Delegate M etz spoke in fa vor o f  the m o-
tion to adopt the report o f  the committee.
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Delegate S o lov io ff stated that the consti-
tution should be upheld, that it required that 
a inemlier be paid up before  he could  act as 
a delegate, but as three o r  fou r other men 
had been seated w ho had been in arrears, he 
offered a m otion that M r. Davis be seated 
without vete in the convention.
T he question was discussed briefly by Dele-
gate Cohen, Delegate Davidson and Delegate 
Gcrtlcr.
Upon motion debate was closed.
T he motion to adopt the report o f  the com -
mittee was lost.
A  motion was made and seconded that 
M. Davis I c  seated as a delegate. (C arried .)
"W e  received objections against the seat-
ing- o f  Delegate Pavlotsky o f  Local N o. 11, 
on the ground that he has been w orking 
against the interest o f  the organization. T he 
m ajority report is that he shall not be seated. 
T he m ajority being satisfied f r o n u h e  evidence 
produced that the charges against him arc 
well founded. T he m inority report is that 
while they arc satisfied that Pavlotsky is not 
a fit and proper person to be represented at 
this convention and to take part in its delib-
erations, yet since no ob jection  has been 
raised against the legality o f  his election and  
it is only a question o f  the propriety o f  him 
being a delegate, it considers such an ob jec-
tion outside o f  its jurisdiction, and thinks it 
proper fo r  the convention itself to deal with 
the matter. T he minority wishes at the same 
time to express its regret at a state o f  affairs 
which make it possible fo r  men o f  such cali- 
l>er to l»e elected by m embers o f  ou r  O rgan-
ization to  represent them at our convention.”
Delegate B lo c k : I m ove the adoption o f
the m ajority report. (S econ d ed .)
Delegate M etz spoke in favor o f  the adop-
tion o f  the report o f  the comm ittee. H e  stat-
ed that he objected fo  the seating o f  M r. 
Pavlotsky on account o f  his character; that 
som e years ago he had organized a dual 
union, that when a representative o f  the N ew  
Y ork  office was sent to the meeting o f  the 
dual union to sec what was going on he 
found M r. Pavlotsky in the chair. Delegate 
M etz stated further that when he worked 
in the shop he refused to  pay dues and when 
the business agent prevented him  from  w ork-
ing he came to the offices o f  the local union 
with a number o f  other persons and broke 
the windows.
Delegate K o ld o fsk y : T he report was based 
upon the inform ation the committee received 
in regard to Brother Pavlotsky. T he m inor-
ity report d ocs not fa vor seating him. T he 
m inority thinks w e are not em powered to 
reject him .as a delegate as long as he is 
elected by his local and is in g ood  standing, 
but the minority felt he should be rejected 
as a delegate because o f  a com m unication he 
w rote and an article he wrote fo r  the S ocial-
ist Review.
Both articles were read by Delegate K d d -  
o fsk y . I n .t h e  articles attacks were made 
upon the officers and upon the organisation 
generally.
M r. Pavlotsky waS granted the privilege o f  
the floor, and stated that he believed in free -
dom  o f  speech and freedom  o f  the press; 
that he was privileged to  write whatever 
he pleased, and i f  he was not satisfied with 
the policy o f  the organiation he had a right 
to  so  express him seli. H e denied the state-
ment o f  Delegate M et* that he had tried to 
organize a dual union, denied that he had 
broken the w indow s o f  the union office, and 
stated that while in the shop he had always 
behaved as a union man ought to behave. 
H e  stated iurther that the joint board had 
taken up the charges against him  and he had 
been vindicated.
Delegate Jacobinskv. Local X o . 1“ . stated 
that he had acted as chairman o f  the com -
mittee appointed by the jo in t board to inves-
tigate the Pavlotsky case. H e denied the 
statement made by M r. Pavlotsky that the 
jo in t board had found the charges against 
him u n fou n d ed ; that there was a division in 
the comm ittee, three o f  the m embers sup-
porting M r. Pavlotsky. the other three being 
o f  the opinion that the accusations against 
him  w ere w ell founded, Jrat. under the c ir -
cumstances, to  avoid  further scandals in the 
organization.' they let the matter go.
T h e  question was discussed briefly by Dele-
gate M etz and Delegate A . Cohen.
T he m otion to  adopt the m ajority report 
, o f  the com m ittee was carried.
Delegate Student desired to  be recorded 
as protesting the action o f  the convention in 
not icating M r. Pavlotsky.
Delegate Epstein continued the report o f  
the com m itft*, ■ ^ fo l lo w s :
**\Ye received a protest against the seating 
o f  B rother Haiman o f  Local Xcv 25. o n  the
ground that he was not engaged in the Ladies’ 
Garment T rade six  months prior to the C on-
vention. n or was he a paid officer o f  any 
local Union. B rother Haim an appeared be-, 
fo re  the com m ittee and stated that he was 
an official o f  the local, but not a  paid officer. 
T h e  m ajority report is that B rother Haim an 
be seated.”
Delegate Gorenstein: I m ove to  adopt the 
m ajority report. (S econded  and carried.)
" A  protest was received against the seal^ 
ing o f  V ice-P resident M itchell as delegate o f 
L ocal N o. 50. on the ground that he was not 
a paid officer o f  that local prior to  his elec-
tion. T he m ajority report is that Brother 
M itchell be seated in accordance with S ec-
tion 8 o f  A rticle 3. w hich reads as fo llow s : 
“ A  paid officer o f  any local U nion o r  Joint 
Board, w h o has been in the em ploy o f  the 
organization fo r  six continuous months or  
m ore, shall be eligible as a delegate to  the 
convention, providing he o r  she is a m em -
ber o f  the I. L. G. W .  I -
"T h e  opinion o f  the m ajority being that a 
General Officer com es under the provision o f  
this clause, since he is .w ork ing  fo r  every o r - 
U nion T he m inority report is that he be no : 
seated, fo r  the above cited clause speaks only 
o f  local U nions o r  Joint Boards, and makes no 
mention o f  General Officers o f  the Interna-
tional Union.”
President R osenberg: That is a negative
m otion. >
Delegate G orenstein : I m ove that the m in-
ority report be concurred in. (Carried. )
Delegate Tauber. L oca l X o . 50. opposed 
the m inority report and spoke in fa vor  o f  
seating V ice-P resident M itchell. She sa ted  
that he had a right to  be seated as a delegate 
because he was a m ember o f  the local and 
had been doing w ork  l o r  the locaL
Delegate K oid o isk y  sa ted  that the consti-
tution provided that a paid officer o f any local 
union o r  jo in t board w h o has been in the 
em ploy o f  the organization fo r  six m onths or  
m ore was eligible to  election as a delegate. 
H e  spoke in fa vor o f  seating V ice-President 
Mitchell.
Delegate Prisamt opposed the seating o f  
V ice-President M itch ell sa tin g  that he ran 
fo r  delegate in L ocal 9. was defeated, and 
then ran in L oca l 3).
Delegate Jesse P. Cohen opposed the seat-
ing o f  V ice-President Mitchell.
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Delegate Silberman spoke in fa vor o f  seat-
ing V ice-P resident M itchell as a delegate, 
stating that a m ember was qualified to  act 
as an International officer was entitled to a 
seat as a delegate by a  local union fo r  which 
he had done work.
A  m otion to  c lose  debate was lost.
Delegate Asphis and Delegate Rubin op - ' 
posed the seating o f  V ice-P resident M itchell.
Delegate Deitch opposed the seating o f  
V ice-P resident M itchell on the ground that 
it would be a violation o f  the constitution, as 
he had been w orking fo r  a num ber o f  locals 
and had not been paid by L ocal X o . 50.
Delegate Copstein and Delegate A. Cohen
spoke in fa vor o f  «eating V icc-P rcsidcn t M it-
chell. Delegate Cohen stated that the ob -
jection  to  seating V ice-President M itchell was 
merely a matter o f  prejudice.
Upon m otion debate was closed by a vote 
o f  61 in the affirmative to 26 in the negative.
Delegate Epstein asked i f  it was not a 
rule that the m over o f  a m otion was priv-
ileged to discuss it.
Delegate Gorenstein discussed the question 
briefly. H e  stated that V ice-P resident M itch-
ell was elected illegally because the constitu-
tion provided that a delegate must be with 
a local six  months in order to be eligible.
\ ice-President M itchell made a statement 
in which he denied that he had tried to be 
elected from  tw o locals. H e  stated that hr 
had business with L ocal X o . 9  that kept him 
there until the last day b e fore  the ballot 
went to p rin t; that he did not accept the 
nom ination because it was not a legal nom in-
ation : that when the ballots were ready to 
print the secretary o f  the local asked the 
pre>i*b-nt i f  his name would g o  on the ballot 
and lie decided that it would. V ice-President 
M itchell stated further that he had inform ed 
Local 50 that he might be on the ballot o f  
X o . 9. but he did not know. H e  stated that 
he had done m ore than six  months w ork  fo r  
L ocal 50, and accepted the nomination.
Delegate Epstein m oved that a roll call be 
had on the m otion to adopt the m inority re-
port. Delegate Jesse P. Cohen supported th i 
m otion o f  Delegate Epstein.
T he chairman asked fo r  a show  o f  hands 
and declared the m otion to adopt the m inor-
ity report was lost by a vote o f  49 in the 
affirmative to  61 in the negative.
Delegate Epstein and Delegate Jesse P.
Cohen insisted that a roll call be had in the
question.
Delegate Gorenstein asked fo r  another d i-
vision on the question.
A t 12:20 the convention was adjourned, to 
reconvene at 2 :00  o ’c lock  P. M . o f  the same 
day.
SECOND DAY—TUESDAY AFTER-
NOON SESSION.
T h e convention was called to  order at 2 
o  c lock  P. M ., Tuesday, June 2nd. President 
Rosenberg.
C O M M U N IC A T IO N S
Secretary D ychc read the follow in g  tele-
grams :
N ew Y ork . June 2, 1914. 
C onvention o f  the I. L. G . W . U.,
Germania Hall. Cleveland. O.
A ccept ou r  congratulations on you r 12th 
Convention. W e  hope vou r International will 
grow  till y o j  succeed in organizing the entire 
trade. L ong  live the International Ladies' 
Garment* W orkers. long live organized labor 
Barbers' Union. Local 1. N ew  Y ork.
. R. Suskin. Organizer.
N ew  Y ork, X . Y ., June 2. 1914. 
Convention o f  International Ladies’ Garment
W orkers’ Union.
Germania Hall. Cleveland. O.
T h e  Theatrical Trade Council, which con -
sists o f  legitimate actors, chorists, musicians, 
bill posters, ushers and dressers' union send 
greetings. W e  wish you success. L ong live 
the International In d ies ’ Garment W orkers, 
long live organized labor.
H. Zuckcrbcrg.
Business M anager.
N ew  Y ork , X . Y ., June 1. 1914. 
John A . Dyche. S ecretary-T reasurer,.C onven-
tion I. L. G. W . U..
Germania H all. Cleveland, O.
W ish  success in  all y o u r ' deliberations. 
Local 9  calls upon all delegates to co-operate 
fo r  harm ony and unity. This is the only way 
our organization can g row  great and pow er-
ful. Y ou r  representatives being the leading 
spirits o f  the locals arc to show  an exam ple 
and success will be assured.
G o a k  and Suit T a ilo rs 'U n io n , L ocal 9.
A . Guycr, Sec’y -T rcasurcr.
N ew  Y ork. X . Y ., June 2, 1914.
T he Convention o f  the I. L. G. W . U.,
Germania Hall, G eveland, O.
Local 10 at its regular meeting sends greet-
ings. Best wishes and success. Let harmony 
be the guiding star in all your doings .
Simon Bloch. Secretary.
Chicago, 111., June 1, 1914. 
International Ladies’" Garment W orkers’
Union,
Geveland, O.
Congratulations and wishes fo r  a harm on-
ious convention. W e  rejoice in your victory 
over your opponents. Be united and you 
will be always victorious.
United Hebrew Trades o f  Chicago.
Chicago, HI.. June 1. 1914. 
International Ladies’ Garment W orkers’ Con-
vention, Geveland. O.
Greetings: W hile you arc assembled to
solve problems which will deliver the gar-
ment workers from  bondage, know that our 
hearts aje with you. W e have you ever in 
mind and pray that success may attend your 
efforts.
Chicago Cloak & Suit Cutters, Local 81,
John A. Neff, Secretary. 
New York, N. Y ., June 2. 1914. 
Tw elfth  Convention International Ladies’ 
Garment W orkers’ Union,
Germania Hall, Geveland, O.
Extend heartiest congratulations and suc-
cess in all the enterprises o f  the I. L. G. W . 
U.
Sidney Hillman. Chief G erk  Protocal
Division and Deputy G crk s.
New York, N. Y ., June 2, 1914. 
International Convention,
Germania Hall." Geveland, O.
Hearty greetings to the Tw elfth  Conven-
tion. M ay your deliberations be crow ned 
with success and bring peace and harm ony 
in the International Union fo r  the benefit o f  
the thousands you represent is Jhe „wish o f  
the Childrens’ Dressmakers.
Local Union N o. SO.
New Y ork , N. Y .. June 2. 1914. 
Convention International Ladies’ Garment 
W orkers* Union,
tiermania Hall, Cleveland, O.
Heartiest congratulations. H ope your d e-
liberations help in building and strengthening 
the working class movements in this country.
Industrial and Agricultural 
Co-operative Assn., Inc.
New Y ork, N. Y ., June 2. 1914. 
International Ladies’ Garment W orkers. 
Geveland. O.
Wishing you success in all your undertak-
ings.
Shirt and Boys’ W aist and Ironcrs?
Union o f  Greater New York.
Delegate Epstein renewed his request fo r  
a roll call-on  the minority report to not seat 
Vice-President Mitchell as a delegate.
A fter  a brief discussion by Delegate Ep-
stein, Delegate J. P. Cohen and President 
Rosenberg, the statement was made that 
when the committee offered its report as a 
whole the matter might be taken up again.
T he report o f  the committee was contin-
ued, as fo llow s :
Y our committee recommends that Brother 
H. Binder, o f  Local 65. be not seated because 
he was forty-eight weeks in arrears at the 
time o f  the election o f  delegates.
A  motion was made to  concur in the re-
port o f  the committee.
Delegate Binder stated that he was not in 
arrears because he had neglected the organ-
ization, but because the local o f  which he 
was .secretary and business agent had l>cen 
in financial difficulties fo r  the past few 
months and he has been working without 
salary; that the local owed him eighty or  
ninety dollars, and whatever m oney could be 
secured was paid to  the International to keep 
the rest o f  the members in good  standing.
Delegate Switzky spoke in favor o f  the re-
port o f  the committee:- 
Delegate Hyman spoke in favor o f  seating 
Delegate Binder.
The question was discussed briefly by Dele-
gate L efkovits and delegate La Porta.
T he motion to adopt the report o f  the com -
mittee was lost.
Upon motion Delegate Binder was seated. 
A  protest has been received against M . D. 
Lapidus as delegate o f  Local N o. 70, on the 
ground that after his election the local de-
cided to  revoke his credential and substitute 
Brother G ordon in his place, because M. D. 
Lapidus was not a member o f  that local. In 
view o f  the fact that there are objections 
against the substitute, Brother Gordon, on 
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went on with the nomination and election 
o f  one delegate. F our candidates were nom -
inated. I was elected. One who was de-
feated was badly disappointed. Soon after 
one o f  the members o f  the local proposed, 
in view o f  the. fact that there was a possi-
bility o f  the local being represented by two 
delegates instead o f  one at no greater cost 
than fo r  one delegate, and in view o f  the 
fact that there was such a person 
present who would accept the nom - 
a person present w ho would accept the nom -
ination to  represent the local there was no 
reason why the local should not send its 
full representation. This was concurred in 
by the members with only one dissenting vote. 
T he defeated delegate, finding he would not 
get a trip to Cleveland, tried in every way 
. to  have set aside the election o f  the delegate 
whose seat was being contested. H e went so 
fa r  as to try to make a deal with the em -
ployer where the uncontcsted delegate worked 
that pressure should be brought to bear to 
prevent him from  going to Cleveland. This 
did not w ork  out and he tried other means. 
H is opportunity came when I left town. At 
that time I was a recognized member o f  the 
local but no letter o r  message was sent to 
me that another election was going to  be 
held. I was not inform ed officially o f  what
Delegate S olov ioff stated that the committee 
had been inform ed that M r. Lapidus had been 
a member o f  N o. 56 up to the 19th o f  April 
and had paid dues to  the Boston local up 
to  that date; that the credential was given 
him on the evening o f  the 14th, when another 
delegate was also elected; that the second 
credential had been given to M r. Lapidus be-- 
canse he said he would g o  at his ow n er- 
cause he said he would go  at his own expense 
as nothing had been done until I asked an 
explanation o f  the chairman when 1 returned.
Upon motion o f  Delegate B. Cohen debate 
was closed.
The m qjion to concur in the report o f  the 
committee to not scat M r. Lapidus was car-
ried.
A  m otion was made and seconded that 
Anna Bessin be seated without a vote.
Delegate L efkovits : I rise to a point o f
order. T he chair ruled before  adjournment 
that the delegate would have to be either 
seated or  unseated.
not seated and that Anna Bessin be not 
the ground that he was not a member in good 
standing at the time he was elected, the com -
mittee decided to  make further investigations 
and later report to the convention.
Delegate Epstein: There arc two delegates 
on the credential o f  Local 70, Brother Lapi-
dus was clcctbd. A  protest was filed in the 
local against his election. They sent as a 
substitute another delegate, Anna Bessin. 
W hen this case originally came before the 
comm ittee we could not take it up because 
o f  the absence o f  the parties concerned. W e  
took  it up yesterday and Brother Lapidus and 
Sister Bessen came before the committee. 
Brother Lapidus* scat was protested because 
he was not a member at the time o f  his elec-
tion. H e had rejoined his local on a  trans-
fe r  from  Boston. T he date in his book 
showed he was readmitted to the local on 
the 2/tli o f  April. The election took place 
on the 11th. A  special meeting o f  the local 
was called to take up the matter. T he com -
mittee was satisfied that the local acted ac-
cord ing to-thc constitution. The recommenda-
tion o f  the committee is Brother Lapidus be 
not seated and that Anna Bessin be not 
seated on the ground that she has not been 
a member fo r  tw o years.
A  D elegate: W ill that deprive the local
o f  representation?
President Rosenberg: They have another
delegate here.
Delegate Epstein: T he committee recom -
mended the seating o f  the delegate without 
a vote, out o f  courtesy to the local.
M r. la p id u s : There arc tw o reasons why 
I should be seated as a delegate. In the first 
place I was legally elected. There was no 
opponent when I was elected. T he protest 
and the revoking o f  my credential was based 
upon personal motives and jealousy. In the 
second place, I was deprived o f  my right as 
a member- o f  the International, as I was not 
notified when the second meeting was called 
and was not given an opportunity to g o  on 
the ballot again or  justify  the previous action.
T he executive board decided that because 
o f  their financial circumstances they could 
.n ot afford to send two delegates to this con-
vention. This was recommended and the 
members in the meeting upheld it: They
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T he point was declared w ell taken.
Delegate Copstein : I move that Delegate
Bcssin be seated. (Seconded .)
Delegate L cfkovits stated that die had been 
inform ed that ffcc local had not been in ex -
istence tw o years.
President R osenberg: I understand Sister 
Bcssin was a m ember o f  L ocal 14. and the 
skirt makers decided to apply fo r  a charter 
fo r  themselves less than two years ago. She 
is a member.
T he question was discussed by Delegate 
Shineberg and Delegate Silver.
The m otion to seat Delegate Bcssin was 
carried.
Secretary D ychc stated that most o f  the 
telegrams he had received *had com e through 
th e ‘ W estern Union. H e desired the dele-
gates to announce to their locals that the 
Am erican Federation o f  Labor did not send 
telegrams by W estern Union but by the Postal 
Telegraph Co.
W e . received a protest against the seating 
o f  President Rosenberg as delegate o f  the 
Joint Board o f  Boston, on the ground that 
he was not a paid officer or -a m ember cither 
o f  the Joint Board o r  the locals affiliated 
with the Joint Board o f  Boston. T h e m ajor-
ity report is that he be seated as d c lcg q ft  
o f  the Joint Board, the reasons being the 
same as those stated in the case o f  V . P. 
M itchell.
Delegate B a ro ff : I move that the m ajor-
ity report be adopted. )S ccon d cd  by D ele-
gate D avidson.)
F irst V ice-President Polakoff in the chair. 
*
• T he m otion to  adopt the m ajority report 
o f  the com m ittee was carried by a vote o f  
101 in the affirmative' to 16 in the negative.
V ice-President P olak off: I therefore de-
clare B rother R osenberg seated as a delegate.
Delegate Epstein : That completes the re-
port o f  the Comm ittee on  Credentials.
W e  have also audited the accounts, books 
and all documents o f  the General Office rclat- 
to  the financial.transactions o f  the Inter- 
ional U nion beginning M ay 1. 1912. up to 
and including A pril 30,. 1914, and find the
same to be co rre ct
(S ig n ed ) IS A D O R E  E P S T E IN , 
Chairman.
S. K O L D O F S K Y ,
Secretary 
M . D E IT C H ,
M . G R IS K IN .
A . S IL V E R ,
B. K U R L A N D ,
A . S O L O V IO F F ,
Credentials and Finance Committee.
Delegate G rishkin : I m ove that the re-
port o f  the com m ittee be adopted as am end-
ed. (S econded  and carried.)
Delegate B eaver: Y ou  said when the re-
port was to be adopted as a w hole w e could  
take up the case o f  B rother Mitchell.
President R osenberg : Y ou  may.
Delegate G orenstcin : I m ove that the case 
o f  B rother M itchell be taken up and decided 
by roll call.
President R osenberg : Y ou  d o  not need to 
make a m otion to take it up.
V ice-P resident P o la k o ff: I m ove that a
roll call be taken on the case o f  V ice -P resi-
dent M itchell. (S econded  and carried .)
T he roll was called by Secretan- D ychc. 
and resulted in 62 votes being cast in the 
affirmative and 69 in the negative.
President R osenberg: I therefore declare
B rother M itchell not a delegate to  this con -
vention.
Delegate F u s fc ld : W as there a decision
given when the first vote was taken?
President R osen berg : Yes.
Delegate F u s fc ld : W as that a final de-
cision?
President R osen berg : Yes.
r  -w i  '
Delegate F u s fe ld : Is  it not necessary to
reconsider a vote o f  that kind?
President R osenberg : . It was not up 
me— the delegates decided.
to
ing"Sri
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Delegate T red le r : I m ove that a roll call 
be taken on the case o f  Brother Lapidus. I 
claim lie was defeated in the same way that 
B rother M itchell was fleeted.
President R osenberg : Y ou  should not cast
reflection on the honesty o f  the men who 
counted the vote.
Delegate T red le r : I d o  not intend to cast 
any reflection on the chairman, but I want 
another division.
President R osenberg : W e  will not have
another division. ,
V ice-P resident P o la k o ff: I m ove that w e
extend a vote o f  thanks to the Credentials 
and Finance Comm ittee fo r  their w ork. (S e c -
onded and carried.)
C O M M U N IC A T IO N S
Secretary D yche read the fo llow in g  tele-
gram s :
W orcester. Mass, June 2. 1914. 
Convention International Ladies’ Garment 
W orkers’ Union,
Germania H all, Cleveland, O.
Best greetings to the delegates o f  the 12th 
convention. W e  hope your carefu l delib-
erations will result in organizing the entire 
Ladies’ Garment T rade o f  this country. 
G o a k  and Skirt M akers’ Union.' N o. 75.
N ew  Y ork , N . Y ., June 2, 1914. 
T w elfth  Biennial Convention International 
Ladies'. Garment W orkers, U nion Conven-
tion,
Germania Hall. Cleveland, O.
G reetings: Let peace, harm ony and com -
m on sense be the key note o f  your delibera-»- 
tions, and let us hope that every act o f  yours 
w ill be fo r  the im provement o f  conditions o f 
the w orkers in the trade. Y ou  can be assured 
o f  the w orkers’ support. M ay your decisions 
em body the experience o f  the conservatives 
and the idealistic spirit o f  the radicals. L ong 
live the Internationals.
Children’ s Cloaks and R eefer Makers’ 
U nion, L ocal N o. 17. 
G eorge W i shank, Secretary.
B oston, M ass., June 2, 1914. 
International Ladies’ Garm ent W orkers’ 
U nion,
Germania H all, Cleveland, O. 
Congratulations fo r  this, your T w elfth  B i-
ennial C onven tion ; also luck and success to 
brothers;
Sigmun Stupnikcr and Metz.
B. Goldstein, Local N o. 56.
B oston, Mass, June 2, 1914. 
International Ladies’ Garment W orkers ’
Union,
Germania Hall, Cleveland, O. 
Congratulations, best wishes and success.
Presscrs’ L ocal N o. 12, 
President J. Flashncr.
B oston, M ass., June 2, 1914. 
International Ladies’ Garment W orkers ’
Union,
Germania H all. Cleveland, O.
Best wishes and success to T w elfth  C on-
vention ; a lso B rother Ziegm an and Sarko- 
witz.
• M orris Sarkowitz.
B oston, Mass., June 2, 1914. 
International Ladies’ Garment W orkers’
Union,
Germania H all, Cleveland, O .
W e  beg to extend our greetings to the 
T w elfth  Biennial Convention.
Joint Board o f  Boston,
Brooklyn, N . Y ., June 2, 1914. 
T w elfth  Convention I. L. G. W . U.,
Germania' H all, Cleveland. O.
Heartiest congratulations and well wishes 
to the delegates o f  the convention. W e  hope 
your efforts will bring harm ony am ong all 
members. Success to our locals and better-
ment o f  conditions may all your undertakings 
be successful.
C loak and Skirt M akers’ Union, L ocal 11.
o f  Brownsville.
J. Elkin, Secretary-Treasurer.
N ew  Y ork , N . Y ., June 2, 1914. 
M r. John A . Dychc,
Germania H all, Cleveland, O.
T he United N eckwear Makers’ Union, 
eleven eight fifteen A . S . o f  L . o f  N ew  Y ork  
send hearty greetings and best wishes to the 
T w elfth  C onvention o f  the International 
Ladies’ Garment W orkers in session. W c  
hope you will be successful in plans fo r  up-
lifting conditions o f  Ladies' Garm ent W o rk -
ers in Am erica.
Edm ond Gottcsman. 
Financial Secretary, 151.
A P P O IN T M E N T  O F  C O M M IT T E E S
The President announced the appoint o f  
the follow in g  com m ittees:
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Press Committee—  H arry Dubinsky, Local 
N o. 20 ; H . Kruger, N o. 14; A . Cohen, No. 
26; B. W itashkin, No. 2 5 ; Samuel Martin, 
N o . 10.
Resolutions Comm ittee— M orris Sigman
Local No. 55; Charles Beaver, No. 10; I.
Posen, N o. 56 ; MoUy Lipshitz, N o. 62 ; Sam 
Tauber, N o. 52 ; M orris Jacobinsky, N o. 17; 
M orris Davis, N o. 11 ; J. Braslarcr, N o. 35; 
M ax Am dur, N o. 2 ; I. Etkin, N o. 4.
Committee on  Rules and Regulations— S. 
Lcfkovits, Local N o. 9 ;  M . Ashpis, N o. 1; 
S. K oldofsky, N o. 14; Jesse P. Cohen. No. 
10; B. Switsky, N o. 25 ; C h. M orris, N o. 81; 
H . Strassburg, N o. 7\. . .
Committee on  Appeals and Grievances— 
M ax Cohen, Local N o. 7 ;  Jacob Kiocuko, 
N o. 19; Philip Fest, N o. 2 3 ; Hym an Binder,' 
N o. 65 ; Jacob Glickman, Joint Board o f  T o -
ron to ; S. Labensohn, Joint Board o f  M on-
trea l; S. Seidman, N o. 2 5 ; M orris W einer. 
N o . 9 ;  A . Babitz, N o. 9 ;  A . Silver, N o. 25 ; 
W . Cohen, N o. 11.
Law Committee— M orris Dcutsch, Local No. 
9 ;  Chas. Nagel. No. 10; H . Silberman, No. 
25 ; Ab. S olovioff. No. 3S ; H arry W agner, 
J. B. o f  N ew Y o r k ; M orris Leader, No. 17; 
A . Groban, No. 98 ; S. Polakoff. N o. 25 ; Harry 
Kleinman, N o. 23.
Committee on Officers* Report— A . M. Cop- 
stein. Local N o. 108; Sam Flashner. N o. 12; 
Elizabeth Rogan. No. 32; B. Cohen. N o. 83; 
Louis Langer, N o. 35 ; John F. Pierce. No. 
10; Solom on Metz, N o. 1 ; Sam Glassman. 
Joint Board o f  St. L ou is ; Davis Fusfield, 
Joint Board o f  Cincinnati; J. Kim barofsky. 
N o. 35; A . Cohn, No. 26.
Organization Committee— Benjamin Schles- 
inger, Local N o. 1 ; Jacob H alpcm . N o. 9 ; 
■ E l Rosenberg.  N o. 10; P. Sheinbcrg, No. 
13; M. Shurr. No. 14; Jacob M. Singer, No. 
20 ; Joseph Abramsky. N o. 23 ; A. Baroff, N o. 
25 ; H. Sheines. No. 56; S. Ciccone, No. 35 ; 
Esther Tauber, No. 50.
Committee on Labels and Boycotts— Pcr- 
itz Kottler, Local No. 1 ; Jos. Portnoy. N o. 25 ; 
Salvator N info, No. 9 ;  M . G oldofsky. No. 
35 ; I. S. Feit, N o. 26 ; M orris Polen. N o. 2 ; 
Simon Davidson, N o. 53; Leon Tredler, No. 
9 2 ; M orris Cohen, No. 67 ; S. Pismano'T, No. 
38.
President Rosenberg advised the committees 
to meet as soon as possible after adjournm ent, 
organize and receive the resolutions.
T he statement was made that the conven-
tion would be held a fter  W ednsday morning 
at Gcsang Y crcin  Hall. 2491 E. 55th St., instead 
o f  in Germania Hall.
A t 5 o 'clock  the convention was adjourned 
to reconvene at 9  A . M., W ednesday, June 3rd.
a r
THIRD  ^DAY—WEDNESDAY MORN-
ING SESSION.
The convention was called to  order at 9 
o ’clock A. M., W ednesday. June 3rd, Presi-
dent Rosenberg in the chair.
Absentees— Nathan Grass, Local 16; E liz-
abeth Rogan. I^ocal 3 2 ; N. DcM artino. M. 
Zuckerman. Local 35 ; F . Davidson. Local S3»;
B. Kurland. Local 73 ; Ida I-aPorta, Clara 
Pierson, Local 72 ; S. Kaplan, P. Kurinsky, 
Local 20 ; D. Dessell, L ocal 64.
COMMUNICATIONS.
Secretary Dyche read the fo llow in g:
International Ladies' Garment W orkers’
Union, Convention.
John A . Dyche, Secretary.
Delegates and Fellow  W ork ers :
The Tailors’ Industrial Union, form erly the 
Journeymen Tailors ' U nion o f  Am erica, sends 
you greetings and best wishes fo r  a successful 
Convention. May your deliberations be har-
m onious and beneficial t o  the workers in the 
clothing industry. W e are o f  the opinion that 
the time has arrived fo r  a closer affiliation o f  
the different clothing trade unions and desire 
to inform  your Convention that our organiza-
tion. at its last Convention, declared fo r  one 
union in the clothing industry.
In your wisdom  and g ood  judgm ent, we 
trust that your Convention will adopt such 
measures as will help to  bring this about at 
as early a date as possible. May we suggest 
that a committee be selected to w ork with 
a like committee o f  ours and such other or -
ganizations as may decide to w ork with us 
in the future to  amalgamate the clothing 
trades.
Again assuring your organization o f  our 
best wishes, we arc, '
Yours fo r  one, big, pow erful and efficient 
organization in the cloth ing industry.
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.................................... - __ __________
E. J. E R A IS , 
General Secretary. 
Carl B. Robel,
C  M. Rakow 
Henry H . W crdcs,
C  M. Hackctt.
General Executive Board.
T he resolution was referred to the Com -
mittee on Resolutions
President Rosenberg read a petition signed 
by a number o f  delegates asking that the 
time fo r  presenting resolutions be extended 
to Friday evening.
President Rosenberg stated the constitution 
provided that resolutions could be presented 
only up to  the end o f  the third day o f  the 
convention except with the consent o f  two- 
thirds o f  the convention after that date.
y ice -P rcs id cn t P olakoff stated that, inas-
much as the first day’s session was occupied 
by speakers and no official business was trans-
acted, Tuesday should be considered the first 
day o f  the convention and the delegates al-
lowed to present resolutions on Tuesday, 
W ednesday and Thursday.
The chairman stated that the suggestion 
could not be entertained as it would be in 
conflict with the constitution. H e stated fu r-
ther'that he was satisfied resolutions present-
ed after that date would receive the consent 
o f  two-thirds o f  the convention to their in-
troduction.
Delegate S inger m oved that a committee 
be appointed to  meet M eyer London at the 
depot and escort him to the hall.
President R osenberg stated that a com m it-
tee would be appointed without a motion, and 
asked that Delegate Groban, C incinnati; Dele-
gate Sapin, N ew  Y ork, and Delegate Hyman, 
o f  N ew  Y ork , serve on the committee.
Delegate K old ofsk y , L ocal N o. 14, asked 
the consent o f  the convention to read a reso-
lution that w ould require immediate action.
Upon m otion o f  Delegate Cohen, Local 26, 
permission was given Delegate K oldofsky  to 
read the resolution.
Delegate K oldoY skyrcad  the follow ing reso-
lution :
Cleveland, Ó., June 2nd, 1914.
W H E R E A S  the T oron to  Locals o f  the I. 
L. G. W . U. arc now  conducting a bitter 
struggle that has been forced upon them 
by The D om inion and Exclusive G o a k  Com -
pany, in introducing o f  an inside contracting
system which has been unknown in the cloak 
trade o f  T oronto.
W H E R E A S  110 o f  our members arc in-
volved in this strike for  the last 13 weeks 
arc under the worst circumstances, persecuted 
by the police and the Pinkerton detectives with 
the result that a number o f  our strikers were 
sentenced and imprisoned to 2 and 3 months 
each and many m ore arc pending sentence.
W H E R E A S  in order to carry  on this strug-
gle which means the life or death o f  the T or 
ronto Locals, their Treasuries have been ex -
hausted, their members arc taxed very heavily 
and they are at present in a critical financial 
state. T h erefore  be it
R E S O L V E D  that this convention donate to 
the Joint B oard o f  T oron to  Locals the sum 
o f  $1000.00 in order to enable them to con -
tinue the justified struggle against the in-
side contracting system which is the greatest 
evil in the cloak industry.
(S ig n ed ) Jacob Glickinan, Joint Board o f  
T o ro n to ; S . K oldofsky, I.ocaI 14; S. H o ff-
man, Local 14; H . Kruger, Local 14, M. Lap- 
idus. Local 70 ; M. Shur, Local 14; H . Zclig - 
man, L oca l 70 ; H. C. Dean, Local 83 ; B. 
Cohen, L oca l 83 ; L. Tredler, Local 92 ; W . 
Hiarnis, L oca l 92 ; S. Labcnshon, Joint Board 
M ontreal; K . Simon. Local 61 ; T . Jacobs, 
Local 13; J . K ievenko, Local 19; Louis A uer- 
back. Local. 19; P. Shcinbcrg, Local 13; E. A. 
M eader, L ocal 28 ; Sam Tauber, Local 52.
• Delegate K o ld o fsk y : W e received the com -
munication this morning from  our city, where 
a strike has been going on  fo r  fourteen 
weeks, stating that m ore o f  our strikers have 
been sent t c  jail. The strikers d o  not get 
strike pay, and i f  you do not give them im-
mediate assistance they will be very badly off.
Upon m otion the resolution was referred to 
the Comm ittee on Resolutions, with instruc-
tions to bring in a report at 2 o ’clock.
A  com m unication from  Cloak and Skirt 
M akers’ U nion N o. 75. W orcester, M assa-
chusetts, requesting the incom ing General 
Board to send an organizer to that locality, 
was referred  to the Committee on  Resolu-
tions.
President Rosenberg stated that a change 
would be m ade in the Committees on  B oy-
cotts and L abels; that Delegate K oldofsky 
did not desire to serve on that committee as 
he was not very well acquainted with the 
subjects that would be considered and not 
very much interested in them. The chairman 
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substituted Delegate Haiman, o f  Local No. 
25, fo r  Delegate K oldofsky.
Delegate Cohen (J . P . ) : T here is another 
local very much interested in the advance-
ment o f  the label that has no representative 
on that committee. Local N o. 10.
President R osenberg: I am glad to  hear
that. I f  that is the case I am going  to add 
to  that committee Delegate Gorenstein, o f  
L ocal 10. Is that satisfactory?
Delegate C ohen : It i$.
R E P O R T  O F  C O M M IT T E E  O N  R U L E S 
A N D  R E G U L A T IO N S
Delegate Lefkovits, chairman o f  the com -
mittee, reported as fo llow s:
T o  the President and D elegates: Y out
Committee on  Rules and Regulations wishes 
to recommend that the sessions o f  our conven-
tion be arranged as fo llo w ? : The morning
session to  begin at 9:15 and remain in session 
to  12 o 'clock , n oon ; the a fternoon  session to 
be from  2 o ’clock to 5:30 P. M . One ses».on 
on Saturday from  9:15 to  1 P  M .
T he recommendation o f  the com m ittee was 
adopted.
2. W e  also recommend that the convention 
have the right, upon m otion, to  call a special 
night session when found necessary.
A  m otion was made and seconded to  a-iop: 
the recommendation o f  tht committee.
A  m otion was m ade to am end by provid-
ing that a two-thirds m ajority fcc necessary to 
call a night session. (S ecón Jed.)
T he m otion to amend was carried, and the 
recommendation as amended was adopted
3. W e  recommend thar not less than ten 
delegates shall have the right to  demand that 
a m otion be voted upon by rol! call vote.
A  m otion was made and seconded to ad->pt 
the recommendation o f  the committee.
A  delegate asked how  many locals wowM 
have to  be represented by the ten delegates.
Delegate L efk ov its : T he report says ten
delegates. W e  consider i f  one local has ten 
delegates they are as big as ten delegates 
from  ten locals.
Delegate Cohen, Local 26 : I m ove that
the recommendation o f  the com m ittee be 
amended to provide fo r  ten delegates from -at 
•least tw o different locals. (S econ d ed .)
Delegate A n d u r: I m ove as a substitute
that it be three locals. (S econ d ed .)
T he amendment was withdrawn, and the 
substitute was voted on as an amendment to
the original m otion, and adopted. T he mo-
tion as amended was adopted.
4. W e  recommend that each delegate who 
desires to speak requesf the floor by sending 
his o r  her name in writing to  the President, 
through the scrgcant-at-arms.
Delegate S inger: H ow  will the scrgcant-
at-arms decide w ho is to  speak first i f  a 
number give their names written out on pieces 
o f paper?
A  m otion to adopt the report o f  the com -
mittee was lo s t
5. W e-recom m en d  that the chairman o f  
every committee appointed by the President 
shall be entitled to have the floor o f  the 
convention fo r  five minutes, in order to sum 
up w-hy the committee is in fa vor o f  or 
against a certain resolution.
The recommendation of the committee was 
adopted.
6. W e , recom m end that i f  there arc ma-
jority and m inority reports o r  recommenda-
tions on any resolution, one o f  the m ajority 
and one o f  the m inority o f  the committee 
shall be entitled to explain their m otives, pro. 
or con.
T he recommendation o f  the committee was 
adopted.
7. W e  recommend that when a m otion is 
voted upon by roll call each and every dele-
gate present will positively be bound to  an-
swer the roll call, pro o r  con.
Delegate L efk ov its : One member o f  our
committee wishes to  be reported as opposed 
to this recommendation. This proposition may 
not be dem ocratic but we want no politics 
played in the convention, we want every dele-
gate to  express his opinion on every m otion 
and resolution. T herefore  we recommend 
that when a  m otion is voted upon by roll call 
each and every delegate answer to  his name. 
I wish to  state that Brother Ashpis, one o f  
the committee, is against this proposition.
Delegate Copstein : I m ove the adoption o f  
this rule o f  the committee. (S econded .)
Delegate Ashpis, Local N o. 1, stated that 
he was opposed to  the recommendation be-
cause many resolutions would be presented in 
regard to matters that some o f  the delegates 
knew nothing about, they would not be in-
structed in regard to them and would not 
know whether they were g ood  resolutions o r  
not. H e stated it would be unjust to  compel 
delegates to  vote when they could not d o  so 
intelligently on some resolutions.
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Delegate Switzky stated that every delegate 
in the convention would have a chance to find 
out what was going on, that in the previous 
session information had been asked fo r  and 
answers to questions given in both English 
and Yiddish. She spoke in favor o f the 
recommendation o f the committee.
Delegate Braslavcr, Local 35, stated that 
every delegate should be allowed to use his 
own judgment in regard to voting.
Delegate Katz opposed the recommendation 
o f  the committee, and stated that he was ab-
solutely against being compelled to do any-
thing, and did not feel that the delegates 
should be compelled to vote i f  they did not 
wish to do so.
President Rosenberg announced that the 
time had arrived fo r  the committee to pro-
ceed to the depot and meet Meyer London 
and escort him to the hall. Delegate Sapin, 
I -ocal No. 1, stated that he did not desire 
to sen e  on the committee.
President Rosenberg appointed Delegate 
Singer o f  Local No. 20 on the vacant place 
on the committee, and also asked that Dele-
gate Ros*ñiberg, o f  Cleveland, would ac-
company the committee.
Discussion was continued on the recom-
mendation o f  the committee that a ll dele-
gates be required to vote when the roll was 
called.
Delegate W iener spoke in favor o f the rec-
ommendation o f the committee, stating that 
the delegates were-intelligent enough to  form 
an opinion on any matter that might come 
up in the convention.
Upon motion debate was closed.
The motion to adopt the recommendation 
o f  the 'committee was carried.
8. W e  further recommend that only mem-
bers o f our union and friends o f delegates 
be admitted to the convention hall as visitors.
A  motion was made and seconded to  adopt 
the recommendation o f  the committee.
Delegate Le fkovits: W e  have been in-
formed that the -Cleveland Manufacturers' A s -
sociation is very much interested in our con-
vention. They know their business and I 
don’t blame them for wanting to know what 
happens in this convention. W e  cannot keep 
out the spies, we know that spies have been 
secretaries and presidents o f local unions, 
but we will not allow them to be in here i f  we 
can avoid it.
Secretaiy Dyche: From past experience we
know that friends o f  delegates have sent 
telegraphic news to the M anufacturers’ A s-
sociation.
Vice-President Polakoff and Delegate 
Langer opposed the recommendation o f the 
committee.
Delegate Lando and Delegate Spivak spoke 
in favor o f the recommendation o f the com-
mittee. Delegate Student opposed the recom-
mendation o f the committee.
Delegate Haiman: I  move as an amend-
ment to the recommendation that after dele-
gates arc seated no others be allowed on the 
door.
Delegate Le fkovits : That is another ques-
tion. W e have that in our report.
Delegate Cohen, Local 26, stated that the 
President had appointed a committee to look 
after such matters, that one member o f  the 
committee was a Cleveland man and would 
be able to say whether a member or visitor 
could be properly admitted.
The motion to adopt the recommendation 
o f  the committee was carried.'
9. The committee recommends that only 
delegates be admitted to the floor o f  the con-
vention, the visitors to occupy the galleries.
A  motion was made and seconded to adopt 
the recommendation o f the committee.
A  delegate asked i f  the motion would in-
clude vice-presidents. The chairman siafcd 
that it would not, that they were officers o f 
the International Union and would remain so 
until others were elected in their places.
The motion to adopt the recommendation 
o f  the committee was carried.
Delegate Lefkovits: Our work is not com-
pleted. I f  anybody has any good suggestions 
to make the committee will consider them.
The partial report o f  the committee was
signed:
S. L E F K O V IT S .
4 Chairman,
S. K O L D O F S K Y ,
* Secretary,
J. A S H P IS .
B. S W IT S K Y .
CH. M O RR IS ,
H . STR ASSB E R G , 
Committee.
Delegate Lefkovits: Jesse P. Cojien was 
absent from  the meeting and did not sign 
the report.
Delegate Koldofsky, Chairman o f the Com-
mittee on Credentials, reported that a crcden- 
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Makers’ Union, Local No. 58, L. Nigen, Dele-
gate. and recommended that Delegate Nigen 
be seated.
Vice-President Polakoff moved that the 
recommendation o f the committee be con-
curred in. (Seconded and carried.)
President Rosenberg stated that the fo llow -
ing credential had been received from  the 
Socialist Labor Lyceum Committee on th$ 
second day o f  the convention: ¡JjT
“ Cleveland, Ohio, June 2, 1914. 
“ T o  the Convention o f  the International La-
dies* Garment W orkers’ Union.
“ This is to certify that the bearers o f  this 
credential, S. .Yellen and A . Gold, are elected 
as a committee on behalf o f  the Socialist 
Labor Lyceum.
“ (S ign ed ) J. S H A F F E R , Secretary.”
A  motion was made and seconded that the 
committee be given the privilege o f  the floor, 
tial had been received from  the Buttonhole 
(C arried.)
Delegate Cohen, Local 26: W e  have passed 
a motion that none but members and their 
friends be admitted. I  move that members 
o f  the Socialist Party be admitted as visitors.
President Rosenberg: They w ill be ad-
mitted. with the exception o f  those who are 
not socialists in reality.
Mr. S. Yellen, one o f  the committee, men-
tioned in th‘e credential, addressed the con-
vention at length, speaking in Yiddish.
President Rosenberg: The  speaker repre-
sents the Jewish Socialist branch o f  this city, 
and also the Socialist Labor Lyceum. H e  is 
here fo r  the purpose o f  securing help to build 
a labor lyceum to keep our people out o f 
saloons and such places and g ive them a 
chance to become better educated. The speak-
er asks fo r a donation to help them build a 
labor lyceum. - Whether the donation w ill be 
made out o f  the treasury o r by subscriptions 
by the delegates is immaterial to him as long 
as he gets the money. I would request that 
every delegate who is a friend o f  the move-
ment subscribe as much as he can. In sofar 
as 'the convention is concerned. I  think the 
matter w ill have to be referred to the Com-
mittee on Resolutions and they w ill take it 
up and bring in a " report. The matter will 
be so referred. ^
Secretary Dyche read the follow ing tele-
grams :
N ew  York, N . Y ., June 2. 1914.
International Ladies’ Garment W orkers' 
Union,
Statler H otel, Cleveland, O.
Heartiest congratulations to your convcn- 
tibn. W ish you the best success.
International Fur W orkers’ Union o f  • 
the United States and -Canada.
New  York, N . Y ., June 2, 1914. 
International Ladies' Garment W orkers’ 
Union,
Statler Hotel, Geveland. Ó.
Accept our heartiest congratulations and 
may you meet with success.
Joint Board Furriers' Union 
o f  New  York.
N ew  York, N . Y., June 2, 1914. 
Convention o f  I. L. G. W . U.
Statler H otel, Geveland, O. *
Brothers: I  heartily congratulate the dele-
gates o f  the T w e lfth  Annual Convention o f 
the I. L . G. W . U., and hope that collisions 
and quarrels w ill be thrown to the ranks o f 
our enemies and spies, and that peace, har-
mony and justice w ill pervade our local 
unions and unity be installed throughout our 
ranks.
Fraternally yours,
Julius W oolf.
C O M M U N IC A T IO N S
International Ladies’ Garment W orkers’ 
Union,
Germania Hall, Cleveland, O.
Heartiest congratulations—and best wishes 
to all deegates assembed. W e  hope that your 
deliberations w ill bring success to our move-
ment and w ill lead to the ultimate political 
and economic freedom o f  the working class. 
Executive Committee Workmans’ Circle.
Montreal, Que., June 1, 1914. 
Convention o f  the International Ladies’ Gar-
ment W orkers ’ Union,
Germania Hall, Geveland, O.
W e  extend the greatest hope o f  success to 
our Tw elfth  Convention o f  the International. 
W e do hope this convention w ill occupy a 
prominent part in the history o f  trade union-
ism and w ill make us the proudest and strong-
e s t  organization the world over.
G oak  Cutters’ Union.
Local 19 o f  Montreal, Can.
Toronto, Ont.. June 2, 1914. 
Convention o f  the International Ladies’ Gar-
V .,-7■r -  '  • '  " . - " S ’ . -; ,  > ' ■ V - '
ment Workers,
Geveland, Ohio.
W ish you success in your good work and 
• sincerely hope fo r  your endorsement o f a 
general strike in Toronto.
Joint Board.
N ew  York. N . Y., June 3. 1914.
J. H . Cohen, Delegate to the I. L . G. W . U. 
Convention.
W e  send to you and the delegates heartiest 
congratulations.
The Cutters o f  Weinstein Bros.,
N ew  York.
Boston, Mass., June 2, 1914. 
International Ladies’ Garment W orkers’
Union,
Germania Hall, Cleveland, O.
Beg to extend my greetings to Tw elfth  B i-
ennial Convention.
W m . Shawmut. 
Secretary Local No. 12.
Toronto. Ont., June 2, 1913. 
•Convention o f the International Ladies’ Gar-
meht W orkers' Union, __
Geveland, O.
Accept our heartiest brotherly regards and 
sincerely hope to receive your brotherly sup-
port in our present strike.
M. Yampolsky. 
Secretary Local No. 14.
..Montreal, Que., June 2, 1914. 
The Tw elfth  Convention o f  the International 
Ladies’ Garment W orkers’ Union,
Geveland, O.
W e  wish you the greatest success and hope 
that* this convention w ill make the strongest 
and proudest trade union organization the 
world over.
Dress Waist Makers, 
Local 112, M ontreal
Cincinnati, O.. June 2, 1914. 
John A . Dyche. General Secretary-Treasurer 
I. L . G. W . U.,
Cleveland, O.
Congratulations and best wishes fo r suc-
cessful work at our Tw elfth  Convention. Do 
all you can to stop the misery' o f injunctions. 
W e hope that where our delegates present 
our troubles before the convention they will 
be seriously considered as we arc having a 
stormy time o f  it fo r  the past year in Cin-
1
cinnati.
Cincinnati Joint Board,
I. L. G. W . U.
Washington. D. G , June 2. 1914. 
Ladies’ Garment W orkers’ Convention. 
Geveland, O.
Tailors ’ Industrial Union Local 188. o f 
Washington, rejoice at release o f  Sigman, 
Metz and Stupniker. Urge convention to stand 
by them till completely freed. Hope dele-
gates recognize necessity o f  united action and 
pledge for amalgamation o f union in clothing 
industry.
Gcraci, Secretary.
Toronto, Ont., June 2. 1914. 
Convention o f  the International Ladies’ Gar-
ment W orkers’ Union,
Geveland, O.
Heartiest congratulations. W ish you suc-
cess in the long expected reform  o f  the neces-
sary increase o f  the per capita for the strike 
fund.
Kiwncr. Chairman Local 92.
New  York. N . Y., June 2. 1914. 
Convention o f the I. L . G. W . U.,
Germania Hall. Geveland. O.
Heartiest congratulations. W e wish you suc-
cess in your deliberations.
Ladies’ Tailors Dressmakers, 
Local 65, Brooklyn.
New  York  N . Y „  June 2, 1914. 
T o  the Officers and Delegates o f the Twelfth  
Convention o f  the International Ladies’ Gar-
ment W orkers’ Union:
The International Painters and Paper Hang-
ers’ Union o f  Am erica send their heartiest 
congratulations to yonr Tw elfth  Convention. 
W e  arc all proud o f your success. The labor 
movement expects that your decision will be 
in harmony with truth and conducted log-
ically. *
'Fraternally yours.
J. Rabinowsky. President,
A. Drcionoss, General Sec’y.
N ew  York , N . Y .. June 2, 1914. 
Convention Hall, International Ladies’ Gar-
ment W orkers’ Union,
Cleveland O.
Accept heartiest greetings and sincere wish-
es for the fru itfu l outcome o f  your delib- 
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erations. M ay your union grow  from  strength 
to strength.
Hebrew Sheltering and Immigrant 
A id  Society o f  America.
A R R A N G E M E N T S
President Rosenberg: The committee in-
vited several speakers to address our conven-
tion. N ot all o f  them were able to appear on 
the first day. A  gentleman is here this morning 
who intended to address the convention on the 
first day,- H e  w ill tell us something about the 
laborím ovem ent and about other movements 
which pertain to the welfare o f  the workers 
in general or to the welfare o f  the poor peo-
ple. In past years he was a molder by trade 
and has been closely , connected with the 
movement fo r  years. A t  one time he was 
president o f  the Gevcland Federation o f  La -
bor and is now serving as commissioner o f 
the street railway system. H e was interested 
with form er M ayor Johnson in reducing the* 
street car fares in this city to three cents. 
H e  is devoting all his time to the interest o f 
labor in this and other cities. I  therefore 
feel it an honor and a pleasure to introduce 
to you as the next speaker our friend Peter 
W itt o f  Gevcland.
Mr. W itt expressed the pleasure he fe lt in 
being able to appear before the convention, 
ind spoke in part as fo llow s:
I  appreciate the work you have before you 
and the cost to the organization to maintain 
you here, so I w ill not take up much o f  your 
time. I  can also see the needlcssncss o f  men 
trying to tell you why the people who pro-
duce the wealth o f  this world should be or-
ganized. You r very presence here adds tes-
timony greater than I  can g ive as to the 
necessity o f  organization. Since the time that 
one man ascended the back o f  another man 
the labor problem has been in the world, and 
he who. as Tolstoy said, is riding upon the 
back o f  another w ill do everything fo r  the 
one except get off his back.
The struggle has manifested itself in many, 
many phases during the thousands’  o f  years 
from  the time it commenced to the moment 
we are here now. The labor movement as 
we understand it today is, o f  course, a mod-
ern institution; it is coincident with the build-
ing o f  cities, and tjie building o f  cities as we 
find them today was caused by two things 
one the building of- the locomotive and the 
other the invention o f  the McCormick reaper.
When Cyrus McCormick invented an agricul-
tural implement that enabled one man to pro-
duce on a piece o f  land enough to feed a 
hundred he liberated from  the soil hundreds 
o f  thousands o f  people. Those who were lib-
erated from  the soil migrated to the city in 
order to make things fo r  * themselves and 
fo r those who remained on the soil.
It  often makes me smile to hear a poli-
tician say that he or his political party have 
been instrumental in bettering the conditions 
o f  the people. H e  w ill point to the carpets 
we have in the homes o f  the workers today 
that were not in the homes o f  people o f 
wealth fifty  or sixty years ago. It  is not the 
politician, but the inventive genius and the 
aid o f  the worker that make it possible! That 
was the beginning o f  the making o f  cities as 
we understand them, and you may read and 
talk about and discuss “ back to the land,”  
but it means nothing. O f  course in the end 
I believe land must be free. Until that time 
workers w ill be slaves, there is absolutely no 
escape from  that proposition; but we are 
never going back to the land; few er and fewer 
will be employed, the cities will become great-
er. and -as they grow  apd «become greater, 
competition w ill become fiercer and sharper. 
Then men cannot stand individually and pro-
tect their rights as workers.
You know that when labor organizations 
commence to exercise the power that comes 
as a result o f  numbers they arc criticised. 
You hear this criticism especially when labor 
organizations say there shall be but-one ap-
prentice fo r  so many journeymen. It  is said 
that labor organizations are trying to restrict 
the market. O f  course they arc; they are 
trying to do what everybody else is trying to 
do, restrict the number ih the industry they 
arc employed in. I f  we did not do that we 
would not be human, fo r every person tries 
to secure fo r  himself the greatest possible re-
turn with the least expenditure o f  human ex -
ertion. W ere  it not fo r that law we would 
still be on all-fours in the jflngles o f  A frica. 
It is the desire to get more and g ive less 
that has put us on our feet and covered us 
with clothes. I t  comes with very poor grace 
from  the people on the other side who say 
that labor organizations are trying to get a 
monopoly o f  work. Do they not own the 
privileges? Go down to Washington and 
listen to" the manufacturers who say that 
labor shall not restrict the number Ox people 
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to be given employm ent as apprentices in a 
given occupation, and see them hanging 
around Congress lobbying fo r  prohibitory laws 
to prevent the im portation o f  articles in com -
petition with the things they make. T hey 
ob ject to  labor organizing, they arc fo r  the 
open shop, and yet all the pow er they have 
is l»v reason o f  the organization which they 
as m anufacturers have secured fo r  them-
selves.
M r. W itt spoke briefly o f  conditions that 
existed during the strike o f  the Garment 
W orkers in Cleveland and o f  the attitude o f  
leading citizens, men w h o took  a prominent 
part in the civic affairs o f  the city, w ho could 
not see that labor had a right to  close the 
shops, but w ho arrogated to  themselves the 
right to  say w ho should w ork and w ho should 
not w ork  in the shops.
In  speaking o f  the developm ent o f  the labor 
m ovem ent M r. W itt said fu rth er: O f course 
at times it seems to  us that the thing is slow, 
but if  one on ly  looks back a few  years he 
. can «ce how  really w onderfu l has been the 
rapid strides o f  those w ho w ork fo r  a living. 
W hy, w e have only to g o  back fifty  years to 
face the horrible situation o f  one man being 
allow ed to  ow n another in the body in this 
country o f  ours. W hen you  .think that only 
fifty  years ago it was considered a divine pro-
vision  that one man should be allowed to own 
another because he was black, you will realize 
the progress that has been made. I can g o  
back in m y ow n time to the period when boys 
ten eleven and twelve years o f  age, and 
girls o f  like age, w ere at w ork. N ow  in O hio 
they cannot be em ployed until they arc six -
teen. and they cannot be em ployed long hours 
unless they are-cightecn . I hope to see the 
time in the near future when no boy and no 
girl will be permitted to be em ployed in any 
factory  o r  w ork until the age o f  eighteen has 
been reached. T he most damnable thing I 
can think o f  in this w orld  is the man who 
em ploys children. 4 h o  coins childish laughter 
into dollars. ,\Yho it is that made possible 
the stopping o f  this practice? W h o  made 
possible all the things that have m oved the 
entire people o f  this country onw ard and fo r - 
w a rt fa n d  upw ard? It has been the people 
in the labor organizations, the men w ho 
w orked and organized. W ith  the strength 
that com es by co-operation they have been 
able to  fo rce  from  unwilling hands the con -
cessions that now  plaster the statute l>ooks
o f  the United States.
But there is still much to do, fo r  the free-
dom that shall be enjoyed by the children 
that arc yet to com e and ourselves will be 
greater than the distance between what peo-
ple three ot; fou r generations ago had and 
what we today are possessed o f .  T here are 
a great many things people in the labor o r -
ganizations must do  outside o f  recognizing the 
fact that they arc craftsm en and craftswom en. 
There is another struggle, fo r  in the last an 
alysis and when the last word is said this 
thing is true, that as a result o f  co-opera-
tion lal>or can force  the other side to provide 
g ood  factory  conditions. L abor is able 
thrmrgli forcing the politician to write the 
law to keep, the child at hom e, but in the 
last analysis labor organizations fall flat 
when it com es to regulating what they shall 
pay out o f  the m oney they receive. A fter  
you have secured all that you can possibly 
secure as journeym en in the cra ft in which 
you arc employed it becom es absolutely neces-
sary fo r  you  to tackle the greatest o f  all 
evils, and that is the privilege which mani-
fests itself all over the United States which 
makes millionaires on one hand and paupers 
on  the other, because you cannot have one 
without the other.
W e  arc told that in the United States 
there is a thousand dollars fo r  every man. 
wom an and child, and if one man has a 
million the other 199 must be penniless. That 
is the only way you can get rich— you cannot 
d o  it by w orking. I tried it. T h e only way 
you can get rich  is to get a privilege. Get 
privilege in som e form , and the minute you 
get it you becom e a m illionaire, you can have 
a yacht, you can can have a brow n stone 
house in town and belong to the country 
club. A nd w e can take our country cousins 
up there to sec and say that those things 
belong to a self-m ade man. But w e d o  not 
show them a self-m ade man. we are^mercly 
exhibiting ourselves as damn foo ls  fo r  per-
mitting it.
M r. W itt discussed at som e length the ques-
tion o f  franchises in cities, relating the strug-
gle o f  form er M ayor T om  L. Johnson to se-
cure thrcc-ccnt fares fo r  the people o f  the 
City o f  Cleveland. H e  spoke o f  the early 
life , the w ork  and the efforts o f  M r. Johnson 
in behalf o f  the people. H e spoke especially 
o f  the opposition o f  the privileged classes to  
the w ork o f  M r. Johnson. In concluding that 
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portion o f  his speech M r. W itt sa id : Mr.
Johnson was elected M ayor o f  Cleveland and 
he proclaim ed that there should be no fran-
chises given at a rate o f  fare higher than 
three cents. O f course all the people who 
ow n ed  the franchises knew that T om  John-
son was dishonest that the cry  fo r  three-cent 
fa res was only a shibboleth to get into office; 
that nobody could be carried fo r  three cents; 
that n o b o d y  would want to  ride fo r  three 
cents—th ey °V ou ld  be so ashamed o f  paying 
three cents fo r  a ride that they would hide 
their faces behind newspapers. But we be-
cam e accustomed to  it. T here arc one hun-
dred million people in -the United States and 
ninety-eight million p f them arc not aware 
that we ride fo r  three cents in Cleveland, and 
in better cars and over better rails than in 
other cities. But we cannot get this news 
ou t. T he Associated Press takes great pains 
every  month to in form  the public that we 
are not riding fo r  three cents, but are bank-
rupt, yet we have a company here whose 
stock  is above par.
W e  had a great struggle in this city. I 
haven't time to  explain it. In order to  ap-
preciate it you  would have had to  live here. 
T h e  labor organizations o f  this city that 
ow ed  so much to  T om  Johnson were not 
there, hut in a great m ajority o f  cases the 
men who carried dinner buckets stood back 
o f  T om  Johnson when he made his fight 
and established the fact that you  can run a 
large city free from  graft, and he made 
Cleveland a better city to  live in. T he crow d 
that wears boiled shirts did not lend much 
assistance. T hose engaged in the gam e o f  
preserving privilege and belonged to the army 
o f  the skinners did not have much sympathy 
with the arm y o f  the skinned. But the strug-
gle went on. and last year alone the people 
o f  the city o f  Cleveland, by reason o f  the 
reduction in the rate o f  fare saved $4,600,000. 
Instead o f  fattening the lan k  book  o f  the 
ow ners o f  the Cleveland Street Railway C om -
pany. that money remained w ith-the people.
A n d  what is true o f  railroads is true o f  
gas and electric lights and everything that is 
a privilege. W e  are living in an electrical 
age. In a month from  now  we are going 
to have three-cent, electric lights. That is 
cheaper than coal oil. Is there any reason 
w hy we should be using coal oil o r  gas in 
this electrical age? There is only one reason 
and that reason is privilege and m onopoly.
I f  you  give som e people the right to use the 
streets o f  any city and chárge what they 
please they will charge all that traffic will 
l>car. But be fore  we *ftct through every cot-
tage in Cleveland ’  w ill be illuminated with 
ecctricity and we are going  to sell it to the 
people cheaper than they can get coal oil 
at the com er grocery  from  John Rockefeller. 
W h o is entitled to the beneficence o f  electric 
light m ore than the people w ho w ork ?  Should 
not the w ife  o f  the man w ho works fo r  a 
living have conveniences in her h om e? Should 
she be com pelled to  use a broom  when she 
ought to  have a vacuum cleaner oropclled 
by electricity? Should she be com pelled to  
g o  out to the w oodshed and split w ood  o r  
bring in dirty coal to  get the evening meal? 
O f course not, but she will d o  it so long 
as the workers permit som e to  have the right 
to the streets that all should en joy .
A fte r  you  have accom plished the things 
you  arc a fter as craftsm en, turn your atten-
tion to  m onopoly and privilege. Privilege 
must be destroyed, fo r  no m atter how  much 
you  may secure as workers, if you  do not 
control and annihilate privilege it w ill take 
all the benefits away from  you in charging 
you m ore fo r  the things you need. Y ou  may 
get ten dollars a day as garm ent workers, 
but ybur ten dollars will not be  w orth fifty 
cents if you  a llow  privilege to rob  you.
T he great conflict in M exico  is m erely a 
fight fo r  the peons to get back to the l^nd. 
They may have all the peace m eetings they 
want to  at N iagara Falls, but they cannot 
stop the onw ard rush o f  Carranra and Villa, 
fo r  these men want to  put back on  the land 
the men who have been m ade peons, the 
slaves o f  aristocracy. A nd the contest that 
is going on there will g o  on here. President 
W ilson him self has said. “ M y passion is that 
the people o f  M ex ico  be restored to  the land.”  
W ell i f  it is g ood  to restore the people o f  
M ex ico  to  the land it ought t o  be just as 
good  fo r  the people o f  the United States and 
o f  Europe. W e  must fight until we make it 
possible that no man will have t o  w ork fo r  
another one unless he is willing. A nd when 
yOfl create econom ic conditions under which 
a man may w ork  fo r  another on ly  as he is 
willing— if he wants to be a slave, let him—  
b u t ’make im possible that no man must w ork 
fo r  another, that there must be an avenue 
open where he can apply his labor, and the 
fight will never be w on until that time com es
that every man shall enjoy the full product of 
his own toil.
Upon behalf of the delegates President 
Rosenberg thanked the speak* for his pres-
ence and for his address.
Mr. Meyer London, of New York, reached 
the hall just prior to adjournment, escorted 
by the committee appointed to meet him. He 
was received with continuous applause and 
cheers. Delegate H. Dubimky, on behalf of 
the Raincoat Makers’ Union of New York, 
No. 20. presented Mr. London with a hand-
some bouquet. Mr. London later distributed 
the flowers to the women delegates to the 
convention.
President Rosenberg welcomed Mr. London 
to the convention and stated that the dele-
gates expected him to remain to the end of 
the convention and assist in the work.
Delegate Lcfkovits moved that Brother 
London be requested to stay during the entire 
convention. (Seconded and carried.)
A t 12:15 the convention was adjourned to 
2 P . M . o f  the same day.
T H IR D  D A Y — W E D N E S D A Y  A F T E R -
N O O N  S E S S IO N .
T he convention was called to  order at 2 
o ’clock  P . M . W ednesday, June 3rd, P resi-
dent R osenberg in the chair.
Absentees— S .. N in fo , Frank Lopes, A . Bab- 
its. Local 9 ;  J. P. Cohen. I. S . Feit, Local 20 ; 
Elizabeth Rogen, Local 3 2 ; Sam Pismanofl. 
F rank M agna vita. Local 3 8 ; S. Davidson, 
L ocal 5 3 ; M . Cohen. J. Katz, Local 67 ; P. 
Pechersky. Local 78 ; H Dean, Local 33.
Delegate Metz requested the privilege of 
the floor to make a statement. He stated that 
at the close of the morning session when 
Meyer London appeared in the hall. Presi-
dent Rosenberg stated that he had been unani-
mously invited to attend |hc convention and 
assist in its work for the success of the or-
ganization ; that the members of one local 
stated that he had not been unanimously in-
vited. as the delegates of Local No. 1 had 
protested. Delegate Metz stated that he was 
not in accord with the delegate who made 
that assertion; that Local No. 1 was not 
against Mr. London with the exception perhaps 
of a few delegates representing the local, but 
Local No. 1 as a whole was not to be blamed.
Delegate Kottlcr stated that no one delegate 
could speak for Local No. 1, but that each
delegate should speak fo r  himself.
Delegate Schlcsinger: T he President stated 
that the invitation was unanimous with the 
exception o f  N o. 1. T he m otion inviting 
B rother London was made by a delegate from  
N o. 1. ,
President R osenberg : I have made the
correction .
Delegate A shp is: I think you had better
say that he was invited unanimously with the 
exception o f  one delegate w ho voted against 
it.
Delegate Padover m oved that the chairman 
vacate the chair and that a chairman be 
elected.
President Rosenberg declared the motion 
out o f  order, stating that the constitution 
provided w ho should occupy the chair.
Delegate K oldosky Chairman o f  the C om -
mittee on  Credentials, read the fo llow in g  
com m unication from  G oa k  and Skirt Makers.’ 
U nion, Local 11:
"B rooklyn, N . Y ., June 2, 1914. 
"M r. J . A . Dychc.
D ear Sir and B rother: This is to certify  
that the brother, Brother H . Blustcin is the 
substitute delegate in place o f  Brother V . 
Pavlolsky, w ho was objected to.
"Fraternally yours,
“ Executive Board o f  Local 11 
“ J. Elkin. Secretary-Treasurer.”
T he committee recom m ended the seating o f  
Delegate Blustein. T he recommendation o f  
the com m ittee was concurred in.
Delegate Sigman. Chairman o f  the Comm it-
tee o n  Resolutions, reported as fo llo w s : 
T he com m ittee held its first meeting after the 
adjournm ent o f  the m orning session and ap-
pointed I>clegatc Sigman chairman and Dele-
gate A m du r Secretary. W e  took  up fo r  con - . 
sideration the resolution received from  the 
T oron to  Joint Board and the locals affiliated 
with it. T his resolution was read during the 
m orning session and referred to  us fo r  action. 
W e  called in the delegates from  T oron to  atyl 
they explained the entire situation. They have 
about 110 men locked out. They have been 
out f o r  fourteen weeks. The lockout cam e 
on account o f  the activity o f  the T oron to  
locals in organizing the cloak and suit industry 
in order to prepare them fo r  a general strike 
to  im prove conditions.
A s soon as the employers got knowledge o f  
this activity they made the first m ove by 
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locking out 110 w orkers in tw o  shops. T hey 
expected by that action to  bring the local 
union in T oron to  to  such a condition  that 
they w ould not be able to  com e out with gen -
eral demands. A fte r  being out fourteen weeks 
they have -reached a time when they must 
have the support o f  this convention. They 
have demanded that the convention  donate 
$1,000 fo r  the support o f  the strike. The 
com m ittee recommends that ..-the convention 
donate $500 fo r  the support, o f  the strikers. 
T h e  com m ittee did not com ply with the d e-
mand o f  the T oron to  local fo r  $1,000 because 
the general office is not in a position to donate 
that amount.
U pon m otion the recom m endation o f  the 
com m ittee was concurred  in.
R E P O R T S  O R -O F F IC E R S
President R osenberg read his annual report? 
printed copies o f  which w ere distributed to 
the delegates.
V ice-President P olakoff and V ice  President 
Sigm an presided during the reading o f  the 
report. T he President was assisted in reading 
the lon g  report by Delegates Sam Martin and
E. Rosenberg.
A t 5 :3 0  the convention was adjourned , to  
reconvene at 9 :15  A . M ., Thursday, June 4th.
F O U R T H  D A Y — T H U R S D A Y  M O R N -
IN G  S E S S IO N .
Cleveland. O . June 4, 1914.
T h e  convention was called to  order at 9 
o ’clock , A . M., Thursday, June 4th, President 
R osenberg in the chair.
Absentees— N o. 9, L. Hym an. H . Schuster. 
M . W ien er ; N o . 10, E. R osenberg ; N o. 16. 
Nathan G lass; N o. 17. M. Cohen. A  G rcschoff,
A . P css in ; No. 23, Jos. A bram sk y ; N o. 32, 
Elizabeth R og an ; N o. 38, J. Finkclstcin, S. 
P ism anoff. S. R attay; N o. 49. Marty T atcl- 
baum ; N o. 52, S. T a u b er; .N o. 58. W . P od - 
n o s ; N o  62, M olty L ifshitz, Ida PearJ.; N o. 
41, A . Gewcttisman, Sarah Spanier, I. M. 
C hateaft; No. 50. Esther T a u b er; N o . 64. 
D avid  D essc ll; N o. 78, J. Perchask>~ N o. 83, 
H ow ard  Dean.
C O M M U N IC A T IO N S  *
Secretary D ychc read the fo llow in g  com -
m unications :
Chicago, HI., June 3, 1914. 
Convention International Ladies’ Garment
W orkers’ Union.
Germania Hall. Cleveland. O.
G reeting: W e  wish you success in solving 
■the problems con fron ting  you at this conven-
tion. W e  hope that your duties to  oú r  great 
union w ill lead you to  positive activity and in 
positive directions. -
Ladies’ T ailors ’ Union,
M . Schushter. Secretary L oca l 71.
N ew  Y ork . N . Y ., June 3, 1914. 
International Ladies’ Garm ent W ork ers ’
Convention,
2491 East 55th St., Cleveland, O.
A ccept ou r fraternal greetings and wishes 
fo r  big achievem ents in your im portant task.
Jewish Socialist Federation o f  A m erica.
J. B. Salutskv, Secretary.
N ew  Y ork , June 3, 1914. 
International Ladies’  Garm ent W orkers ’  .
Convention.
Cleveland, O.
M ir shiken unsre herzliche begrissung zu 
der convention vun die m aechtigsc Y id ishc 
arbeiter organisatim cn un wm shen c r fo lg  in 
eucr arbeit.
Central V erband V un Bund in Am erica.
N ew  Y ork , N. Y .. June 3, 1914 
Convention o f  I. L. G .*W . U.
Gcsangs H all, 2491 E. 55th St. St.. C leve-
land, O.
Gentlem en: W c  wish you success in your
proceedings.
Buttonhole M akers’ U nion. Local N o. 58, 
International I-adics’ Garm ent W ork ers ’ 
U nion, I. Rosen, Secretary.
Philadelphia. <Pa.. June 3, 1914 
T h e  Convention o f  the International Ladies’
Garment W ork ers ’  U nion,
Germania Hall, Cleveland, O.
W c  wish you success in your efforts fo r  
solidarity beneficial to  the w age earners o f  
your craft.
Y ours,
The United Hebrew Trades o f  Philadelphia,
San Landon, Secretar}’.
N ew  Y ork , N . Y ., June 3, 1914. 
Convention I. L. G. W . U.,
2491 E. 55th St.. Cleveland. O.
M ir Schickcn unzer bridcrlichen begrisung 
T su m  12th Convention fun d c  International 
Ladies’  Garment W orkers ’ U nion an M ir H o f -  
fen  dus fun de alie streitickcitcn vet oisvoxen  
•tin m echtigc schtark organization.
E xecutive B oard, Local N o. 20.
L ouis Schwartz. President.
President Rosenberg continued w ith the 
reading o f  his report, V ice-President P olakoff 
in the chair. T he President was assisted in 
reading the report by  Delegate Davidson. 
L oca l X o . 10.
A t the close  o f  the report the chairman 
stated that, in accordance with the law the re-
port w ould be referred to the Committee on 
Officers* Reports.
A  com m unication from  the Joint Board o f  
Cincinnati was read and referred  to  the C om -
mittee on Appeals and Grievances.
S E C R E T A R Y ’ S  R E P O R T
Secretary D ychc read his report, printed 
:op ics o f  which had been distributed to  the 
delegates with the other reports o f  officers. 
V ice-P resident L efkbvits presided during a 
portion o f  the session, and the secretary was 
assisted in reading the r e p o r t . by Delegate 
Davidson. Local X o . 10.
. At 12 o ’clock  the session i was Adjourned, 
to  reconvene at 2 P. M. o f  the «ame day.
F O U R T H  D A Y — T H U R S D A Y  A F T E R -
N O O N  S E S S IO N .
T h e convention was called to order at 2 
o 'c lo ck  P. M , Thursday. June 4th, President 
R osenberg in the chair.
Secretary D vche proceeded with the read-
ing o f  his report. Delegate Sam M artin as-
sisted the secretary. . ,
A t the close o f  the reading, upon m otion 
o f  Delegate M artin, m oved that the report o f  
the Secretary-Treasurer and the President be 
referred  to  the Com m ittee on Officers’  R e-
ports. (S econded  and carried .)
Delegate Sapin. Local X o . 1. stated that he 
desired to discuss som e statements in the 
report o f  the Secretary.
President R osenberg stated that the discus-
sion w ould not be in order until the report 
o f  the Com m ittee on Officers’ Reports.
C O M M U N IC A T IO N S
T h e Secretary read the follow in g com m uni-
cations:
N ew Y ork . N . Y ., June 4. 1914. 
International Ladies’ Garment W orkers ’
Convention.
G evelan d, O . ,
W ish  you successful deliberation. M ay 
your convention prove a landm ark in the 
em ancipation o f  the working class.
Jewish Branch S. P., Dow ntow n.
N ew  Y ork.
M E M O R IA L  F O R  A B E  C A P L A N
In the w orship  o f  God M am m on, many 
crim es arc comm itted. For profit’s sake noth-
ing is so  cruel in the eyes o f  Capital. T h ou -
sands o f  w orkers arc crushcd-and m urdered 
in piling up gold  fo r  their masters w h o re-
gard them as m ere beasts o f  burden. In up-
holding such principles the Cloak M anu fac-
turers’ A ssociation o f  Philadelphia, brought 
al>out the cold  blooded m order o f  one o f  the 
m ost zealous workers in L abor’s righteous
cause, A be (faplan__. His heart was pierced
by the bullet o f  a strike breaker in an attempt 
by the A ssociation to  break the strike. In -
stead, the w orkers resumed their battle with 
the rising cry, which is still alive, “ A venge 
the death o f  A be  C aplan!”  ,
T his becam e the m otto o f  the strikers and 
the spirit o f  their beloved com rade inspired
them with renewed courage to fight fo r  their 
cause m ore devotedly.
W c, the Joint B oard o f the Philadelphia 
Cloak and Skirt M akers’ U nion, acting as an 
agent in carrying out the restless will ^of 
our members, decided to  erect a m onum ent in 
his honor, so  as to  keep fresh in the minds o f  
Organized L abor and particularly those o f  
C loak M akers the m emory o f  ou r martyr, 
A be Caplan.
T o  accom plish this w c must raise a su f-
ficient sum o f  m oney. But since the hope in 
this project rests entirely on private contribu-
tions and hoping that ycu as a delegate to 
the 12th Convention realize the im portance o f  
such an edifice. W e , T h e  Joint Board o f  the 
Philadelphia Cloak and Skirt M akers’ U nion, 
ask you as a representative o f  labor to  contrib-
ute liberally, thereby showing that you under-
stand labor and its cause and fu ll well de-
serve to represent it. ’
Fraternally yours,
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M A X  S A N D L E R ,
M O R R IS  E D E L M A N , 
W O L F  L E V Y .
S A M  K R A F Z O W ,
H . B R O W N  S T E IN ,
S. D A V ID S O N .
M onument Committee.
P . S.— A ll contributions to be g iven to J 
H a lp cm ,'L oca l 9, and H . Klcinman, L oca l 23.
President R osenberg stated that tw o  com -
mittees had been awaiting an opportunity 
to  address the convention, and asked the 
pleasure o f  the convention in regard t o  hear-
ing from  them. N o  objection  being offered, 
the committees were given the privilege o f  
the floor.
M r. M orris Siskin, representing the Jewish 
L abor W orld  o f  Chicago, made a brie f ad-
dress in which he asked fo r  su pp o#  o f  that 
paper. H e  stated that by the time the next 
convention o f  the International Ladies’ Gar-
ment W orkers ’ Union was held he hoped 
there would be a daily Jewish L abor W orld .
U pon m otion the request fo r  assistance 
was referred to the Committee on R esolu-
tions fo r  action.
T w o  representatives o f  the Society  fo r  the 
A id  o f  Russian Revolutionary R efugees, Mr. 
Dcitch and M iss M elamed addressed the con -
vention, speaking in Yiddish. They* asked 
fo r  assistance fo r  the m ovem ent they repre-
sented.
Delegate Finkelstein m oved that the request 
o f  the comm ittee be referred to the Comm it-
tee on Resolutions. (Seconded .)
A  m otion to amend was offered, that the 
m over o f  the original m otion prepare a resolu-
tion and present it to the com m ittee. The 
amendment was seconded and carried, and 
the m otion as amended was adopted.
President R osenberg: T w o  days ago you 
decided alm ost unanim ously to invite C om -
rade L ondon to  attend this convention. I 
now  take pleasure in introducing to  you  our 
frien d 'an d  brother and comrade, M eyer L on -
don.
T he speaker introduced by the chairman 
was unable to proceed with his address fo r  
several minutes, ow ing to the applause and 
cheering that greeted his presence upon the 
pla(form .
M r. M eyer L on d on : M r. Chairman, Ladies 
and Gentlemen, Sisters and B roth ers: M y
heart is too  full to speak as free ly  and as 
fu lly as I would care to. I am very grateful
to you  fo r  this demonstration o f  kind fee l-
ing. I am sure it is entirely unnecessary, as 
no matter what has happened or  may happen 
between me and the C loak Makers Union or  
between m e and any other union, I belong to 
them and they are mine. (A pplause.) I want 
to say, brothers, that I have no feeling o f  
anger, n o  resentment o r  antipathy towards the 
few  brothers who disagree with m y views.
There is only one enemy the laboring class 
is confronted  w ith ; there is only one p ow er-
fu l and dangerous influence the laboring peo-
ple have to contend with. A s the German 
M arseillaise expresses it:* “ D cr Feind, den 
w ir am weisten hassen, ist die U nwissenheit 
der M assen."
T he victory we have to gain is the victory  
o f  that portion o f  the w orking class which 
is awake, which is intelligent, which has 
thrown o ff  the chains o f  lethargy; that p or -
tion o f  the laboring people which has begun 
to reason.anil which asserts its human rights 
over that element which is still chained, to 
the past which still licks the dust o f  centuries 
•gone by, which stjjl closes its eves to  the 
sun o f  enlightenment, which is still blinded 
by the prejudices and by the darkness which 
centuries o f  oppression have surrounded it 
with. I P  is almost all the time a straggle 
with ignorance. A nd no man is worth any-
thing to  the labor m ovement, no man can  be 
looked upon as a factor- in the labor m ove-
ment i f  he at any time gets angry at the labor-
ing people, angry at the rfiasses, o r  angry at 
a union.
W e  have had moments o f  chaos, we have 
had moments o f  confusioh, we have had m o-
ments o f  suffering, we have had leaders and 
mislcadcrs— we shall have them, we cannot 
get rid o f  them—but there would have been 
no m islcadcrs. there w ould have been no 
deceivers i f  the laboring class were not su f-
fering, i f  the thousands o f  w orkers m ade 
a decent living, i f  conditions were not m is-
erable. Let us at no m oment permit our-
selves to forget that we have really only one 
enemy, and that is the enemy w ho separates 
tlfc working class from  the opportunity to 
be free, w ho divorces the producer from  the 
means o f  production. Let us never fo rg e t  it  
I hope that this convention will bring the 
element o f  unity, I hope you will be courage-
ous enough, I hope you will be manly enough 
to discuss every question frankly, openly, 
without malice, with prejudice, as men should.
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T h e  cow ard  is the most dangerous man in the 
labor movement. A nd while I may disagree 
with som e things which som e o f  the officers 
have done, let me tell you  that I respect a 
hundred" times m ore the officer w ho will open -
ly oppose me, provided I know he is one 
hundred per cent honest, provided I kn ow  he 
speaks his mind and I know that every word 
he says he believes in. W e  need honesty in 
the m ovem ent; we need that kind o f  honesty 
which is not afraid o f  anybody, not even 
o f  the newspapers. W e need the kind o f  hon-
esty where a man speaks his mind openly.
Y ou  must have differences o f  opinion, but 
those differences o f  opinion should not d i-
vert your attention from  the principal issues 
b e fore  you.
I hope that this convention which is  held 
in the city o f  Cleveland, where in the year 
1911 six thousand men waged fo r  tw enty-tw o 
weeks a bitter and cruel war fo r  the recog-
nition o f  human rights, w ill w ork fo r  unity.
In this city, where a few  Bourbons o f  the 
needle imagine that they arc stronger than 
humanity, stronger than the laws o f  civiliza-
tion, stronger than the labor movem ent, in 
this city where they had believed that they 
gave us a death blow , in this city a hundred 
thousand strong we defy  them and w ill defy  
them  to the end. I wish they had their 
agents here, I wish they had their em issar-
ies here to sec the intelligent way in which 
o u r  men and wom en, our sisters and brothers 
will discuss the serious problems which a f -
fect the lives o f  100,000 w orkers— a hundred 
thousand w orkers! One hundred local* un-
ions from  the Atlantic to the P acific!
W e  had unions som e time ago— they ex -
isted on paper. W e  had agitators w h o were 
irritators only. W e  had a m ovem ent that 
m oved backward. W e  talked about a  social 
revolution and had a 70-hour w eek ! W e 
talked al#>ut reorganizing the w hole world 
in a day, and dow n under our very noses 
people slaved in the sweat shops! T ilt  word 
“ sweat-shop”  was inseparable from  the word 
“ tailor.”  Jewish industries were supposed to 
be sweat-shop industries. T he Jew in Am er-
ica ! W hat did the Am erican public think o f  
h im ? A  Jew -w as either a pcdler o£ a cloak 
m anufacturer, an Italian was supposed to be 
a  boot-black o r  a seller o f  bananas. They 
looked with contempt upon us and told "us 
we could not organize, that we cou ld  not 
un ite ; but if a day will ever com e when the
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Am erican historian will analyze and study 
the contribution o f  the Jew to American 
progress and Am erican civilization he will 
speak o f  this glorious organization as one 
o f  the greatest achievements o f  the age.
T oday, friends and comrades, what d o  we 
find? T he N ew  Y ork  Times, the most con-
servative type o f  the bourgeois American pa-
per, the N ew  Y ork  Tim es a short time ago 
told the Am erican people, told President W il-
son that an effort should be made to settle 
the C olorado strike on the basis o f  the co l-
lective agreement which exists in the needle 
industries in N ew  Y ork. P rofessor Sclig- 
man, o f  Columbia, has also suggested that 
one o f  the ways o f  settling the C olorado 
problem  is to  adopt a collective agreement 
o f  the nature which prevails in New Y ork . 
P rofessor Scligm an takes a phrase which I—  
and permit me to use the word “I”—which I 
used fo r  the first time in 1910 when the bosses 
said they would not give you a closed shop.
I said we did not fight fo r  the closed shop, 
because where there was an open union every 
w orker had a chance to  w ork in the tra d e ; 
and today P rofessor Scligman uses the term  
“ open union.”  which was used by the attorney 
o f  the despised Jewish tailors o f  N ew  Y ork.
W e  have contributed our share to Am erican 
p rogress; we occupy the tlurd place am ong 
the international unions o f  the American F ed -
eration o f  L a l)or ; and while we have ou r 
great and serious problems— and I hope you  
will discuss them with the seriousness they 
deserve— som e o f  them arc so com plex so  
interwoven that we will take them along with 
the social revolution, and som e o f  us— m y-
self included— after the com ing o f  the social 
revolution will have to be appointed a com -
mittee to settle som e o f  the troubles in the 
cloak industry. But one thing is certain, we 
must have unity. I want you to leave this 
convention when the time arrives fo r  leaving 
it with m ore ’ love in your hearts than you  
came with. There can be no union on paper. 
U nion means something. A rc  we a union o f  
discordant, confusing, conflicting elements? 
A rc  we a union o f  forces that collide with 
and destroy each other? -O r are we a union 
o f  men and wom en inspired by the one idea 
o f  fighting the fight o f  the working class? 
Shall we have a union o r  disunion?
Let us g o  hack to our constituencies with 
the conviction that we have cemented, that 
we have perfected, that we have strengthened
this organization, because serious arc our 
problem s, pow erful are our enemies, great 
are the conflicts which await us.
I  thank you, brothers, fo r  the kindness you 
have shown me. 1 have not fo r  one minute 
thought o f  deserting the cloak makers. But 
when the ship was on fire, having, on board 
a captain who was blind, and sailors • who 
w ere drunk I thought it a sensible thing to 
step aside so  that 1 could  come at the proper 
time and lend a helping hand. M ay my hand 
rot if  I  ever refuse to g ive the best that is 
in me to the w orking class o f  Am erica.
Delegate M artin : I m ove you that this
convention have spread upon its minutes a 
vote o f  confidence extended to Counselor L on-
don fo r  the efficient w ork he has done fo r  
the Cloak Makers.
T he m otion was seconded and carried by 
rising vote.
President Rosenberg announced that the 
Comm ittee on Arrangem ents had arranged a  
banquet fo r  the delegates, to  be held in the 
building in which the convention was being 
hold, at eight P. M.
A t 5 :30 the convention was adjourned, to. 
reconvene at 9 o ’ clock A . M.. Friday, June 5th.
F I F T H  D A Y — F R ID A Y  M O R N IN G  
S E S S IO N
T he convention was called to order at 9:15 
o 'clock  A . M., Friday. June 5th, President 
R osenberg in the chair.
Absentees— N o. 1. A. G oldstein ; N o. 20, S. 
C aplan; N o. 32, Elizabeth R og a n ; N o. 35, M. 
G o ld o fsk y ; No.' 58. L. Nigen, W . P osn o f ; 
N o. 67. Jay Katz. N o. 7 8 ,-P .- P eehersky; No. 
83, H ow ard  D ea n ; N o. 98 A . Groban.
COMMUNICATIONS
Secretary D ychc read the fo llow in g :
W ashington, D . G , June 4. 1914! 
M r. John Dyche,
East 55th and Quincy, Cleveland, O.
In my address before  convention I un for-
tunately om itted to urge that convention au-
thorize officers o f  International U nion o r  a 
com m ittee to meet with representatives o f  
United Garment W orkers and Journeymen 
T ailors ’ U nion fo r  the purpose o f  b r in g in g . 
about c loser co-operation o r  amalgamation. 
K indly urge the convention in the interests
o f  entire industry and o r  all labor to g ive 
such authorization.
Samuel Gom pcrs.
N ew  Y ork. June 3. 1914. 
Convention International Ladies’ Garment
W orkers ’ Union.
Cleveland, O.
CJur heartiest greetings to your convention. 
M ay your deliberations be amicable and your 
transactions beneficial fo r  the great masses 
you represent. Long live the International 
Ladies’ Garment W orkers’ Union.
Bakers’ Union, L ocal 100, N ew  Y ork,
J. Edingcr, Secretary.
N ew  Y ork . June 4 1914.
Convention International Ladies' Garment
W orkers’  Union,
Gesang Hall, Cleveland, O.
A ccept heartiest greetings from  Joint Board 
United B rotherhood o f  Tailors. M ay you r 
deliberations prom ote the struggle fo r  the 
emancipation o f  the w orking class.
Joseph Schlossberg, S cc ’y.-Trcas.
President R osenberg stated that the Presi-
dent o f  the International T obacco  W orkers ’ 
U nion desired the privilege o f  the floor. N o  
ob jection  being offered, M r. A . M e A ndrew , 
representing the Label Department o f  tile- 
Am erican Federation o f  Labor, was intro-
duced.
President M cA ndrew  conveyed to the con -
vention the* fraternal greetings o f  the Label 
Department o f  the Am erican Federation o f  
Lal>or and o f  the International T obacco  W ork -
ers’ Union.. H e  expressed the hope that the 
convention would be a successful one fo r  
the organization. In speaking fo r  the Label 
Department, President M cA ndrew  said :
I have been instructed  by the L abel D e -
partm ent o f  the A m erican  F ederation  o f  
L a b or  to  attend  y o u r  con v en tion  and to  
u rge  upon  y ou  the n ecessity  o f  affiliating 
with this departm ent. W e  arc aw are that 
the L ad ies ’ G arm ent W o rk e r s ’ U n ion  has 
n o  label at the present tim e, but w e  feel 
that in the fu ture y ou  w ill p ro b a b ly  have 
a label o f  jo m e  kind, and w e  w ish y ou  to  
becom e  affiliated w ith ou r  D epartm ent. I 
su ggest that som e  de lega te  in the con v en -
tion b r in g  in a set o f  reso lu tion s ask in g  
that the organ iza tion  be affiliated w ith the 
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U n ion  L abel D epartm ent o f  the A . F. o f  L. 
T h a t w ill b r in g  the m atter on  the floor and 
enable  y ou  to  d iscu ss it. W e  know  what 
the label has d on e  fo r  the organ izations 
in the label trades. W e  find from  th e - 
report o f  F rank M orrison , Secretary, that 
in the last year 500.000 m em bers have been 
added  to  the A m erican  F ederation  o f  L abor. 
T h is  ind icates that the w ork in g  peop le  o f 
the U nited  S tates arc b eg in n in g  to  un der-
stand that as individuals they w ill n ot be 
ab le to  gain c o n ce ss io n s  from  their em -
p loyers ; but when they arc in an organiza-
tion  their w ages arc increased , they have 
m ore  tim e fo r  m ental im provem en t because 
o f  their sh orter  w ork in g  day. and their 
standard o f  liv ing  has been Jrap roved .
P resident M cA n d rew  spoke at som e 
length  on  the necessity  o f  all organized  
w o rk e rs  p u rch asin g  articles that bear the 
un ion  label. H e  d escribed  the con d ition s 
that exist in the p lants o f  the A m erican 
T o b a c c o  C om p an y , w h ere m en. w om en  and 
ch ild ren  w ork  un der the m ost deplorab le  
con d ition s , and d escrib ed  the con d ition s in 
som e o f  the sew in g  trades w here w om en  
w ork  lo n g  h ou rs  fo r  a m ere pittance.
D e leg a te  L ead er  asked the chair w h y  it 
w as that d elegates w ere not asked to speak 
at the banquet held  in the con ven tion  hall 
the previous evening, but this privilege was 
en joyed  by local politicians. T h e  President 
stated that the banquet had been arranged by 
the cloakm akers’ organization o f  C leveland; 
that M r. M eyer L on d o n  had been  requested 
to  a c i as toastm aster, but had declined, and 
that M r. L ou is  K atz, w h o  had acted as 
toastm aster, had m ade up h is ow n list o f  
speakers.
Secretary K o ldo fsky. Secretary o f  the 
• Com m ittee on Credentials, reported as fo l-
low s:
Y o i*  com m ittee  has rece ived  the cred en -
tials o f  Id a  L a P orte , o f  C orset W ork ers ’ 
U n ion  N o. 82. K a la m a zoo . M ich igan , and 
recom m en d  that she be seated.
The' com m ittee has also received credentials 
fo r  a subtitule fo r  M iss Pierson, who is not 
able to attend the convention. T he Kalama-
zoo  local requests that M iss Belle Yount be 
seated instead.
D eleg ate  S o lo v io ff  m oved  that the tw o  
delegates be  seated. (S econ d ed  and car-
ried .)
T h e  com m ittee  reported  that a credential
had been received  fo r  M rs. M ary  J. C ohen , 
S ecretary  o f  the C loak  and Skirt M akers’ 
A u x ilia ry  to  L o ca l N o. 67, T d le d o , O h io , 
and recom m en d ed  that she be seated* w ith -
out a vote .
U p on  m otion , the recom m en d ation  o f  the 
com m ittee  w as adop ted ,  and M rs. C ohen  
seated w ithout a v ote .
R E P O R T  O F  L A B E L  A N D  B O Y C O T T  
C O M M IT T E E
D elegate  K ottlcr . Chairm an o f  the C om -
m ittee. rpeorted  as fo llo w s :
T h'c com m ittee  has n ot had an yth in g  re -
ferred to  it so  far. In the specia l con v e n -
tion in Y on k ers  a com m ittee  w as appointed
to report on the m atter o f a label on white 
g ood s . M r. S ton e  w ork ed  w ith that c o m -
m ittee and w e w ou ld  like to  have him  ex-
plain his plan.
A t the m eetin g  o f  the L abel and B o y co t t  
C om m ittee , held  o n  June 5, 1914. the fo l-
lo w in g  resolu tion  w as a d op ted :
W H E R E A S . M r. N. I. S ton e, w h o  m ad e 
an in vestigation  in the waist and dress in -
dustry  fo r  the W a g e  Seale B oard  in c o n -
nection  w ith L oca l N o. 25. has been always- 
en ga ged  w ith B roth ers  P olak off, D y c h e  
and R osen b erg  in w ork in g  ou t p lans tor  
the w hite p ro to c o l label, and 
W H E R E A S . M r. X . I. Stone is in pos-
session  o f  expert k n ow led g e  and ad v ice  on  
that qu estion , and
W H E R E A S . H is  p lans and recom m en d a-
tion s w ou ld  be o f  great value to  ou r  I. L . 
G. W . U .. th ere fore  be  it
R E S O L V E D , T h at this 12th C on v en tion  
o f  the I. L. G. W . U . ex ten d  an invitation  
to  M r. S ton e to  com e  and address this 
con v en tion  and br in g  his su ggestion s b e fo re  
the D elegates  and b e fo re  the L abel and 
B o y co tt  C om m ittee ,
P. K O T T L E R ,
C hairm an,
S H A IM  A N .
Secretary,
A . R IB A C K ,
M . J. C O H E N ,
) .  P O R T N O Y .
S. T R E D L E R .
J. N IN F O .
M A X  G O L D S T E IN .
A  m otion  w as m ade and secon d ed  to  
adopt the report o f  the com m ittee.
Vice-Presiden t Am dur stated that if M r.
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S ton e  had a n y  recom m en d a tion s  to  m ake 
th ey  sh ou ld  h a ve  been in the hands o f  
the com m ittee  that w as a p p oin ted  to  in-
vestigate  the q u estion  o f  a label o n  w hite 
g o o d s .
D eleg ate  S w itsk y  stated that she saw  n o  
n ecessity  fo r  b r in g in g  M r. S ton e  to  the 
con v e n t io n ., that som e o f  the m em bers o f 
the com m ittee  w h o  w ork ed  w ith  M r. S ton e 
w ere  present, a n d  i f  he had any su ggestion s 
to  malrif he sh ou ld  have m ade them  to  the 
d e lega tes  w h o  w ere  to  attend the con v en -
tion .
D e leg a te  B a r o ff  stated that it w as not 
n ecessa ry  to  p a y  the ex p en se  o f  hav in g  M r. 
S ton e  co m e  t o  the con v en tion , as V ic e - 
P res iden t P o la k o ff  w as fam iliar w ith  the 
w o rk  o f  the lab e l com m ittee , and o th er  
d e lega tes  p resen t w ere  fam iliar w ith the 
w o rk  o f  som e  o f  the m en w h o  have been  
w ork in g  o n  that com m ittee .
D eleg ate  S ilv e r  stated  that M r. S ton e  had 
said  that a lth ou gh  he w as in fa v or  o f  in -
tro d u c in g  a w h ite  g o o d s  label to  the public  
h e  d id  not h a v e  an y  plan, and su ggested  
that the com m ittee  o r  the E x ecu tiv e  B oard  
w o rk  ou t a p lan .
D eleg ate  G o ld ste in  stared that he had 
been  in form ed  that M r. S ton e  w ou ld  be 
glad  to  appear in the con v e n t io n ' and g ive  
all the in form a tion  he p oss ib ly  cou ld , and 
su gg ested  that the m atter o f  ex p en se  be n ot 
con sid ered .
V ice -P re s id e n t  L c fk o v its  stated  it was 
n o t  n ecessary  t o  spend  m on ey  to  have M r. 
S ton e  com e  t o  the con v en tion , that V ice - 
P res iden t P o la k o ff  c ou ld  g iv e  all the in -
form ation  p o sse sse d  b y  M r. S ton e.
T h e  q u estion  w as d iscu ssed  briefly  by  
C h a irm a n '  K o tt le r  o f  the C om m ittee  and 
D elegate  N in fo .
T h e  m otion  to  a d op t the report o f  the 
com m ittee  w as lost.
D eleg ate  S o lo v io f f  stated  that the co n -
v en tion  had in stru cted  D elegate  F inkelstcin  
to  p repare a reso lu tion  as su gg ested  b y  the 
represen tative  o f  the S o c ie ty  fo r  the A id  
o f  R ussian R ev o lu tion a ry  R e fu gees , that 
D e leg a te  F in kelstein  had d on e  so  and  the 
reso lu tion  had n ot been  rece ived  by  the 
chairm an.
T h e -ch a irm a n  stated that he had n o t  re-
fu sed  to  re ce iv e  the reso lu tion , that the 
statem ent w as an e rro r  and it w ou ld  be
rece iv ed  an p r e f e r r e d  to  the p ro p e r  c o m -
m ittee w h en  presented.
R E P O R T  O F  E X E C U T I V E  B O A R D
D eleg ate  K lcin m an , S eventh  V ic e -P re s i-
dent, read the rep ort o f  the E x ecu tiv e  
B oard . P rin ted  'cop ie s  w ere  d istribu ted  to  
the d e leg a tes  and the rep ort re ferred  to 
the C om m itte e  o n  O fficers ’ R ep orts.
M rs. M a ry  J. C ohen , seated  as fraternal 
d e lega te  fr o m  the C loak  and Skirt M ak ers ’ 
A u x ilia ry  t o  L o ca l N o . 67, w as granted  
the p r iv ileg e  o f  the floor . M rs. C oh en  e x -
p la ined  the w o rk  that had been  d on e  by 
the A u x ilia ry , u rged  that auxiliaries be e s -
tablish ed  in  o th er  cities, and  aslccd that a 
charter be granted  b y  the In ternationa l. 
M rs. C oh en  expla in ed  at som e length  the 
. w o rk  that had been  d on e  b y  the T o le d o  
A u x iliary .
U p on  m o tio n  the request fo r  a charter 
fo r  the a u x ilia ry  w as re ferred  to  the C om -
m ittee on  O rg an iza tion .
M r. B arn ey  C oh en , represen tin g  the Jew -
ish C on su m p tive  R e lie f C om m ittee  o f  L o s  
A n geles , C a lifo rn ia , w as granted  the p r iv -
ilege  o f  the floor , and sp ok e  brie fly  o f  the 
w ork  b e in g  carried  on  in L o s  A n g e le s  to  
establish  a h om e  fo r  con su m p tives . H e  
stated that a  tract o f  land had been  secured  
near the m ou n ta in s and  som e  bu ild in gs 
erected , b u t m ore  m o n e y  w as n eeded  to  
take care o f  the la rge  nu m ber o f  a fflicted  
p eop le  w h o  cam e from  eastern  cities to 
S outhern  C a lifo rn ia  fo r  the benefit o f  their 
health . H e  d escrib ed  at som e  len gth  the 
ch aracter  o f  the institution  th ey  h op ed  to 
com p le te .
U p on  m o tio n  the request fo r  assistance 
w as re fe rred  to  the C om m ittee  on  R e s o -
lutions.
M r. Jack  W illia m s. B usiness A gcrtt fo r  
the In tern ation a l A sso c ia t io n  o f  M ach in ists 
o f  C leve lan d  and v icin ity , w as granted  the 
p riv ileg e  o f  the floor . M r. W illia m s e x -
tended  to  the con v en tion  the fraternal 
gree tin g s o f  the m ach in ists, and expressed  
h is p erson a l g o o d  w ish es fo r  th e  su ccess 
o f  the con v en tion . H e  stated  that his p rin -
cipal purpose in appearing b e fore  the con -
v en tion  w as t o  ask  that the d e lega tes  w hen 
th ey  retu rn ed  to  thejlr h om es  m ake an 
effort to have the men w ho adjust the sew -
in g  m a ch in ery  in their sh op s  b eco m e  m em -
b c r s  o f  the In ternationa l A ssoc ia tion  o f  
M ach in ists. H e  stated that in large sh ops 
a num ber o f  such m en w ere em p loy ed  and 
th e y  w ere  all e lig ib le  to  m em bersh ip  in 
th e  I . A . o f  M .
P residen t R osen b erg  stated that it w ou ld  
b e  advisable to  have a delegate  in trodu ce 
a  resolution calling attention o f  our mem-
b e rs  in the U nited  S tates and C anada to 
th e  fa ct that the m en w h o  ad ju st the m a-
ch in e s  sh ou ld  be  m em bers o f  the In tern a-
t ion a l A ssoc ia tion  o f  M achin ists.
A  partial rep ort w as m ade by  the c o m -
m ittee a p p oin ted  to  so lic it  funds fo r  the 
e r e ct io n  o f  a m onum ent to  A b e  C aplan , 
the y o u n g  m an m urdered  durin g  the P h il-
adelphia strike.
P residen t R o se n b e rg  stated that n o  o th er  
com m ittees  had rep orts  ready to  p resen t 
to  the con v en tion , and su gg ested  that the 
c on v en tion  m ight ad jou rn  fo r  the day t o  
a llo w  the com m ittees  to  w ork .
D elegate  G oren stc in  m oved  that the c o n -
v en tion  ad jou rn  to  9:15 A. M., S aturday, 
June 6th, in o rd er  to  g ive  the com m ittees  
an op p ortu n ity  to  w ork .
T h e  m otion  w as se con d ed  and carried , 
and  at 11:15 A . M . the rules w ere su spen ded  
and the con v en tion  w as ad jou rn ed  to  r e -
con v e n e  at 9 :15 A . M ., Saturday, June 6th .
S IX T H  D A Y — S A T U R D A Y  M O R N IN G  
S E S S IO N .
Cleveland. O hio. June 6, 1914. 
T h e  convention was called to order at 9 :3 0  
o ’clock  A . M ., Saturday, June 6. President 
R osenberg in the chair. ^
Absentees— X o . 10, M ax G orenstcin ; N o.** 
32, Elizabeth R og an ; X o . 50. M orris S iro ta ; 
N o. 69. B cckic Stein.
C O M  M t.’  X I C A T  1 O X  S* — • *> 0
T he Secretary read the fo llow in g  te legram s: 
N ew  Y ork . June 5, 1914. 
International L . G. W . Union.
Cleveland. Ohio.
W e  congratulate you and wish the best o f   ^
success to the entire w orking class.
L ocal 64, I. Engler, Secretary.
R E P O R T  O F  C O M M IT T E E  O X  L A W  
V ice-P resident Klcinm an. Secretary to  the
Comm ittee, reported as fo llow s :
R E S O L U T I O N  N O . 100
W H E R E A S , T h ere  is a s tron g  sentim ent 
a m on g  the m em bers o f  the lo ca ls  o f  the 
W estern  S tates that the In tern ation a l 
sh ou ld  have its headquarters in the W e s t ;  
and
W H E R E A S , N ew  Y o r k  has a lready  b een  
organ ized , and the serv ices  o f  the genera l 
o fficers  arc m ore  s tron g ly  required  in the 
W estern  S ta tes ; th c rc fo ie , be  it
R E S O L V E D , T h a t the 12th con v en tion  
o f  the I . L . G. W . U . d ecid es  that the h ea d -
quarters o f  the In tern ation a l sh ou ld  be  re-
m oved  to  e ither C leveland  o r  C h ica g o  
(lea v in g  the ch o ice  o f  the tw o  cities to  the 
d ecis ion  o f  the G eneral E x ecu tive  B o a rd ; 
and be it further
R E S O L V E D , T h a t this decision  be car -
ried  out w ithin  six  m onths a fter  the 12th 
con v en tion .
M O R R IS  J. A S H P IS . L o ca l 1.
H . W A G N E R , J. B. N. Y .
T he com m ittee recom m ended that the reso-
lution be rejected.
Delegate C opstcin : I m ove that the report 
o f  the com m ittee be concurred in. (S e c -
onded .)
Delegate Ashpis opposed the recom m enda-
tion o f  the com m ittee and spoke in fa v o r  o f  
the resolution. Delegate Schuster spoke in 
fa vor o f  the recom m endation o f  the com -
mittee.
T h e  m otion to  concur in the report o f  the 
comm ittee was carried.
V ice-P resident L cfkovits in the chair.
R E S O L U T IO N  X O . 179 
"See. 1, A rticle 3. Strike out the w ord 
‘biennially/ and insert ‘every three y e a r s ." ’ 
H A R R Y  S C H U S T E R . L oca l 9.
T h e  comm ittee recom m ended that the reso-
lution be rejected.
Delegate A . Cohen m oved that the recom -
mendation o f  the com m ittee be concurred  in 
(S econded  and carried .)
R E S O L U T IO N  N O . 101
Amendment. X o  m ember shall l>c eligible 
to  run as a delegate to the convention o f  the 
International Ladies’  Garment W orkers 
U nion unless he o r  she has attended m ost o f  
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the meetings o f  the local union fo r  the three 
months prior to  the election for  delegate.
JO S E P H  A B R A M S K Y , 
Delegate Local 23.
T he comm ittee recom m ended that the reso-
lution be rejected.
• A  m otion was made and seconded to adopt 
the recom m endation o f  the committee.
Delegate Slopak opposed the recom m enda-
tion o f  the committee and favored the resolu-
t i o n .  stating that any m ember w ho desired 
to  becom e a delegate could attend the local 
meetings at least three months prior to  the 
convention.
Delegate K ottler spoke in fa vor  o f  the 
recom m endation o f  the committee. Delegate 
W einer spoke in fa vor  o f  the recommendation 
o f  the committee.
U pon m otion debate was d osed .
T he m otion to concur in the recommendation 
o f  the comm ittee was carried, by a vote o f  65 
in the affirmative to 22 in the negative.
R E S O L U T IO N  N O . 9 
W H E R E A S  the expense incurred to the 
different locals by sending such great repre-
sentations to ou r Conventions is very great, 
and
W H E R E A S  the interests o f  our locals 
could be as well represented by a smaller 
number o f  delegates; and 
W H E R E A S  that this could be spent to 
great advantage in propogating ou r  ideas, 
therefore be it
R E S O L V E D  that to the next Convention 
the representation to  our Convention should 
consist o f  one delegate from  a local o f  m ore 
than 100, but less than a thousand members, 
and an additional delegate to each additional 
2000 members.
S. H A IM A N .
Local N o. 25.
T he comm ittee recom m ended that the reso-
lution be rejected.
Delegate P ism anoff:, I m ove to concur in 
the recom m endation o f  the committee. (S e c -
onded .)
Delegate Haiman opposed the recom m enda-
tion o f  the comm ittee and spoke in favor o f  
the resolution. H e stated that locals were 
grow ing rapidly and the time would prob-
ably arrive when his local would have to 
send twenty delegates to represent the mem-
bership instead o f  twelve.
V ice-President Kleinman stated that the
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constitution now  provides that .no local can 
send m ore than twelve delegates.
T he m otion to concur in the recom m enda-
tion o f  the committee was carried.
W H E R E A S , T he reports o f  the officers are 
o f  great importance to  the delegates, and 
WHEREAS. In order that the delegates 
have full know ledge o f  the contents o f  the 
reports, and
W H E R E A S , T he reports are being dis-
tributed at the convention to the delegates, a 
procedure that does not enable the delegates 
to study the reports; be it therefore 
R E S O L V E D , That the officers’ reports be 
sent to delegates tw o weeks prior to the con -
vention.
M . J A C O B IN S K Y , Local 17.
A B E  P E S S IN , Local 17
L. L A N C E R , Local 35.
T he com m ittee recom m ended that the. 
eighth and part o f  the ninth lines o f  
A rticle V . Sec. 14. be stricken out, be-
ginning with the words, "T h e  comm ittee 
shall have their reports.”  e t c , and insert in-
stead the fo llo w in g : * "T h e  reports- o f  the 
International President, General Secretary- 
Treasurer, G. E. B. and Accountant o f  the 
general office shall be prepared and printed 
and mailed to  the delegates one wck prior 
to the general convention.”
A  m otion was made and seconded in the 
recom m endation o f  the committee.
Secretary D ychc suggested xhat before the 
com m ittee made amendments affecting the 
affairs o f  the International office they should 
have consulted the secretary.
H e thinks that while it is quite leasable 
fo r  the Officers’ Reports to be ready one week 
p rior  to  the opening o f  the Convention, it is 
quite different, however, with the Report o f  
«he Accountant. The. accounts o f  the General 
Offices closes on the last day o f  April and it is 
n physical impossibility to  have them ready 
tn Iess than a  m onth’s time.
Delegate B a ro ff: I m ove that the word
accountant”  be omitted from  the recom m end-
ation o f  the committee. (S econded .)
Delegate Ashpis stated th it they should be 
sent out m ore than a week prior to  the con -
vention, as delegates from  California -and 
other distant places would not get them be-
fo r e  the-opening o f  the convention.
T he amendment was seconded, and carried, 
and the recom m endation o f  the comm ittee as
am ended was adopted.
R E S O L U T IO N  N O. 180 
A rticle  7, Section 1. Change to read as 
fo llo w s :
T he General Executive Board shall have the 
power to  declare a levy o f  five (5 )  cents per 
member per week on all affiliated local 
unions fo r  a continuous period not exceeding 
ten (1 0 ) weeks in any one year to  assist an 
affiliated local union engaged in a protracted 
strike o r  lockout.
M. D E IT C H . Local 9.
T he committee recommended the rejection 
o f  the amendment, and recom m ended that the 
follow ing he added to present Section 1 o f  
Article 7 : “ Such assessment should be co l-
lected from  the members by the locals through 
assessment stamps issued by the I. L. G. W .
u .
V ice-President K lcinm an: T he committee
believes five cents is not enough assessment 
to  support a long strike. T he question was 
raised by Local 10 som e time ago as to  wheth-
er the local had a right to advance the assess-
ment from  its treasury and not collect it from  
the members. T he present constitution docs 
not say whether that is proper o r  not. This 
will provide that the locals must collect from  
the members. It may be advanced by the 
locals, but they must collect from  the members.
Delegate Switzky stated that locals might 
advance the money and not be able to  collect 
from  the members.
Delegate Slopak spoke in favor o f  the 
amendment recommended by the committee.
Delegate A . Cohen stated that locals might 
becom e involved in suits in court, injunction 
cases, etc., and would need the money fo r  
immediate use.
Delegate L efkovits stated that the money 
should be advanced by the locals fo r  im medi-
ate use, but it would have to  be collected from  
the m em be^hip later.
U pon m otion debate was closed.
Delegate Silver asked fo r  a roll call on 
the m otion. T he demand was not supported 
by ten delegates, and the roll was not called.
T he m otion to  concur in the recom m enda-
tion o f  the comm ittee was carried.
R E S O L U T IO N  N O . 105
A m endm ent: That every officer business
agent, secretary or president has the right to 
take away the union book  from  a member
when any one o f  the above officers finds it 
necessary.
JO S E P H  A B R A M S K Y , 
Delegate Local 23.
T he com m ittee ordered the follow ing as a 
substitute fo r  the resolution:
Insert the follow ing as Section 2 o f  A r -
ticle 9 : "T h e  membership due-books or cards 
issued by the locals to  the members arc to 
remain the property o f  the local by whom 
they arc issued, and cannot be sold, exchanged, 
o r  given away, and can be revoked by the 
local union o r  its authorized officers at any 
time they deem it necessary.”
• (S ign ed )
M O R R IS  D E IT C H . Local N o. 9.
S. P O L A K O F F , Local 9.
T he committee also recommended that the 
present sections numbered 2 and 3, A rticle 
9. be changed to Sections 3 and 4.
A  m otion was made and seconded to adopt 
the recommendation o f  the committee.
Delegate Slopak opposed the recommenda-
tion o f  the committee.
Delegate Scidman spoke in opposition to  the 
resolution. Delegate Dubester opposed the 
recommendation o f  the committee.
Delegate Epstein raised a point o f  order 
that the recommendation o f  the committee did 
not provide a legal way fo r  taking a card away 
from  a member.
T he point was declared not well taken. 
President Rosenberg opposed the provision 
o f  the resolution which w ould allow  local 
officers and business agents to take up the . 
cards, and spoke- in favor o f  the amendment 
offered by the commitee.
Delegate J. P. Cohen and Delegate Deich 
spoke in favor o f  the recommendation o f  the 
committee.
Delegate Abram sky spoke in favor o f  the 
resolution and opposed the recommendation 
o f  the committee.
U pon motion debate was closed 
T he recommendation offered by the com -
mittee was carried.
R E S O L U T IO N  N O /181
A rticle 14. Section 7 to  read: Local unions 
shall not charge initiation fee to  members trav-
eling from  one locality to another o f  the Sante 
branch o f  the trade i f  she o r  lie has been 
a m ember o f  the I. L . G. W . U . fo r  m ore 
than tw o years.
M . D E IT C H , L oca 9.
Vice-President Keinm an: Som e time ago
the General Executive B oard rendered a de-
cision that this clause should only apply to 
those whp had been m em beis fo r  six  months. 
Thtf authors o f  this amendment think that is 
not long enough to belong be fore  being trans-
ferred. The author o f  the resolution agreed 
to  have it amended to rea d : “ A d d  the fo l -
low ing to  Section 7 o f  A rticle  14: Providing 
he or  she has been a m em ber o f  the I. L. G. 
W . U. fo r  at least one year, providing the 
local has been in existence f o r  that time.”
A  m otion was made and seconded to adopt 
the recommendation o f  the committee.
Delegate S olov ioff offered  as a * minority 
report that the member be permitted to trans-
fe r  a fter six months.
Delegate Ashpis moved as a  substitute that 
a fter  a member has been in the organization 
fo r  six months, in a local outside o f  the city, 
he be allowed to transfer without additional 
Initiation, but that a local in the city trans-
ferring would have to be a member one year 
be fore  transferring without additional intitia- 
tion.
Delegate Silver opposed the m ajority report.
V ice-President K lcinm an: The m ajority re-
port does not prevent a local issuing a trans-
fe r  to a member w ho has been in a day or  
a  week, and it does not a llow  the other local 
to  refuse the transfer i f  the «difference in 
the initiation is paid.
Delegates Spivak opposed the m ajority re-
port and favored the m inority report.
Delegate Student spoke in favor o f  the 
m ajority report. Delegate Switzky spoke in 
fa vor o f  the m inority report. She stated that 
it appeared the locals with high initiation fees 
did not want any members on transfers, but 
they wanted the members to  jo in  their locals 
first and pay the high fees.
Delegate Chachkes spoke in fa vor o f  the 
m ajority report.
Delegate S olov ioff spoke in fa vor  o f  the 
m inority report. Delegate Leader, o r  the 
comm ittee, favored the m ajority  report.
Delegate Silver and Delegate Martin dis-
cussed the question briefly.
Debate was closed by a vote  o f  58 to  51.
Chairnlan Lefkovits explained the m inority 
and m ajority report both in English and Y id -
dish. —
Delegate Kottler and President Rosenberg 
were allowed to  make short statements after 
debate was closed.
Delegate L efkovits declared the substitute 
offered by Delegate Ashpis out o f  order, be-
cause no distinction could be made between 
N ew  Y ork  locals and other locals, as the 
International organization’s laws were fo r  all 
locals alike.
M ore than ten delegates asked fo r  a roll 
call on the m ajority report.
Secretary D ychc called the roll, which re-
sulted as fo llow s :
Roll call on m ajority report o f  Committee 
on Amendment to  Section 7, Article 14, pro-
viding fo r  membership o f  one year be fore  
transferring without payment o f  difference 
in initiation fees :
A yes— Delegates Ashpis Goldstein, K ottler. 
Metz, M cycrson, Schlesingcr, Sapin, Student. 
Local N o. 1 ; Caplan, Etkins, Rotkovitz, L ocal 
N o. 4 ;  Bernstein Babitz, Deitch, H alprcn, 
Hymen, LaPorta. Lopes, N in fo. Schuster. 
Buchbindcr, Local N o. 9 ;  Cohen (J . P .) ,  
Beaver, Davidson, Epstein, Martin, N agel. 
Pierce, Local N o. 10; Levy, Cohen ( W .) ,  
Blustcin. Sweet. Local N o. I I ;  Cohen 
(M a x ) ,  Blumenson, Gerchckoff, Jacobinsky. 
Leader, P^sski, Local 17; Chachkes, Local 2 1 ; 
Ahramsky, Comunale, Dubcstcr, Fest, G ran- 
oskv, Klcinman, Prisamt, Singer, Local 2 3 ; 
Polakoff. Silberman. N o. 25 ; Brazlaver, C ic- 
cone, Goldosky, K im berofsky, K oslovsky. 
Langer, Dc M artino, Siegman, Zuckcrm an. 
N o. 38 ; Dickstein. Local N o. 41 ; D avidson. 
Local N o. 53 ; Edlin, Local N o. 78 ; La Porta 
(Id a ) . Yount, Local^N o. 82 ; Reznikoff. L ocal 
N o. 90 ; Groban. Local N o. 98 ; Rosenberg 
(A . ) ,  W agner, J. B. members— 67.
Nays— Delegates Padover, Rubin. L ocal N o. 
1 ; Am dur, Grishkin, Polen, Local N o . 2 ;  
Lefkovits,' W einer. Local N o. 9 ; Rosenberg 
(E .) ,  L ocal N o. 10; Flashncr, Local N o. 12 ; 
Jacobs. Sheinbcrg. Local N o. 13; H ochm an. 
K oldofsky, K ruger, Shur, Local N o. 14; K i- 
venko, Auerbach, Local N o. 19; W cism an. 
Dubinskv, Kurinsky, Riback. Singer. L ocal 
N o. 20 ; Slopak, Local N o. 23 ; B aroff. B lock. 
Haiman, Holtzman, Portnoy. Switsky. Cháp-
iro, Silver, Scidman, W itashkin. Local *Nó. 
25 ; Cohen (A . ) ,  Feit, N o. 26 ; Glassman. M ea-
ner, L ocal N o. 28 ; Gelbert, Local N o. 3 1 ; 
Finkelstcin (J .) .  Magnavita, P ism anoff, Rat- 
tay, Spivak. Salovioff, Local N o. 38 ; T atcl- 
baum, Local N o. 49 ; Tauber (E . ) ,  Local 50; 
Tauber (S .) ,  Local N o. 52 ; Berman, Finkel- 
stein (A . ) .  Posen. Sheines. Local N o. 56; 
Nigen, L ocal N o. 58 ; Simon. Local 'No. 61 ;
H orow itz, Landio, Lifshitz, Pearl, Rock, 
Smitslivc, Local N o. 62 ; Borrowich, Local 
N o. 63 ; Binder, Slovick, Local N o. 65 ; Cohen 
(M o r r is ), Katz, Local N o. 67 ; Stein, Local 
N o. 69 ; Zcligman, Bessin Local N o. 70; 
Strasberg. Local No. 71; Kurland, Local No.
73 ; Davidson, M orris, Local N o. 81 ; Cohen 
(B e n j.) , Dean, Local N o. 83 ; Hering, Local 
N o. 90 ; Trcd ler, H iorns, Local N o. 92 ; Cop- 
stein, Local N o. 108; Labensohn, Glcekman,
- Glassman, Sandler, Fusfield, J. B. members.
32.
V ice-President K lcinm an: The committee
recommends further that the above mentioned 
section be transferred from  Article 14 to 
Article 17. as Section 5. and that Sections 
5. 6. 7 and 8. o f  Article 17, be changed to 
Sections 6. 7, 8 and 9. This section deals 
with transfer and clearance cards and should 
be placed in Article 17. T here arc no changes 
in the other sections, except in the numbers.
U pon m otion o f  Delegate Cohen the rec-
ommendation o f  the committee was concurred 
in.
Delegate Kurinsky asked permission to  in-
troduce a resolution. M ore than two-thirds 
o f  the delegates voted in favor o f  the request 
•and the resolution was introduced and re-
ferred to  the Committee on Resolutions.
R E P O R T  O F  O R G A N IZ A T IO N  
C O M M IT T E E
Delegate Schlcsingcr, Chairman o f  the com -
mittee. reported as fo llow s:
“ Cleveland, Ohio. June 6. 1914. 
T o  the Officers and Delegates o f  the T w elfth
C onvention:
Y ou r Committee on Organization begs to 
submit to  you the follow ing report on  Aic 
various resolutions submitted to  it fo r  con-
sideration. W e  have considered Resolutions 
ty>s. 68. 85. 76, 77, 82, 83. 84 together.
R E S O L U T IO N  N O . 68 
W orceste r , M ass.. M ay 29, 1914.r 
T o  the D elegates to  the International L a-
dies’ G arm ent W o rk e is ’ C onvention , 
C leveland, O .
D ear B roth ers:
W e . L oca l 75. G. W . U .. arc sending to 
y ou  ou r best greetin gs and w ishes in your 
great w ork  to  accom p lish  the organ iz in g  
o f  the entire ladies’ garm ent w ork ers  in-
dustry, and
W H E R E A S , T h e  organ iz in g  can be ac-
complished only in every town where ladies* 
garments are made a strong local is in exist-
ence, as that is the root o f  • inspiration 
that made us organize and to' w ork fo r  our 
lo ca l; and in order to-have our local on the 
road to  progress and make us the power 
in control o f  the ladies’ garment industry in 
our c ity  we must have an organizor. The 
question has been considered at Tnany o f  our 
meetings and at our regular meeting held 
M ay 25. 1914, therefore, be it
R E S O L V E D . T o  br in g  this m atter be-
fo re  y o u  brother delegates in the be lie f that 
y ou  w ill grant ou r request and decide that 
an organ izer should be  sent to  us. beg in -
n in g  w ith  the m onth o f  A ugust. 1914, and 
with the aid o f  the organ izer w e w ill o r -
gan ize  the entire trade to  the satisfaction  
o f  the m em bersh ip  o f  our loca l and every-
w here.
B e liev in g  that y ou  w ill fulfill ou r w ishes, 
w h ich  are to  the w elfare  o f  our In ter-
national,
Fraternally yours.
L oca l 75, I. L . G. W . U., 
S ecretary, Philip Franklin.
P residen t, A . Rubin.
R E S O L U T IO N  N O . 85
C leveland, O h io , June 3, 1914.
W H E R E A S , O u r loca l unions from  all 
o v e r  the coun try  arc constan tly  and p er-
sistently  p etition ing  the general o ffices fo r  
o rg an izers  to  the ex te n ^ th a t  the dem and 
is a lw ays ahead o f  the supply, and
W H E R E A S , T h e  present situation all 
o v e r  the cou n try  m akes it necessary fo r  
us to  increase ou r energy, augm ent our 
fo r ce s  and specia l vig ilance, and it w ou ld  
a lso  be advisable to  im prove  ou r org an -
iz in g  system , and
W H E R E A S . A ll th is  cou ld  not be  done 
w ith  the sm all num ber o f  organ izers here-
to fo r e  com m ission ed ; therefore, be it 
R E S O L V E D . T hat this convention  in -
struct the in con jin g  G. E. B. to  com m is-
s ion  not less than five m ale organizers, on e  
fo r  each o f  the fo llow in g  territories:
T h e  P acific  C oast and extrem e W estern  
States.
T h e  M iddle W estern  States.
T h e  Eastern States.
N ew  W o rk  C ity  and vicinity, and C an-
ad a ; and, be it further
R E S O L V E D , T h at the in com in g  G. E.
B. com m ission  at the earliest p ossib le  tim e 
three w om en  organ izers  to  cov er  the w h ole  
ground .
S. H O F F M A N , L o ca l 14.
A . B E SSl.W  Local 70.
L. T R E D L E R , Local 92.
R E S O L U T IO N  N O . 76 
W H E R E A S , T h e  m anufacturing o f  la-
d ies ’ garm crits has spread to  m any sm all 
tow n s, *and
W H E R E A S , In  th ose  tow n s non -u nion  
con d ition s  prevail and are in ferior  to  the 
con d ition s  ex istin g  in ou r  organ ized  b ig  
cities, and
W H E R E A S . T h e  org a n iz in g  in such 
tow n s is t o o  c o s tly  if attem pted  by  each 
individual loca l, and
W H E R E A S , T h e  establishm ent o (  jo in t  
o ffices  by  the In ternationa l L adies’ G a r  
m ent W o rk e rs ’ U nion  fo r  the p urpose o f 
organizing those few  shops o f  the different 
bran ch es w ou ld  redu ce en orm ou s expen se 
w hich  w as incurred until n ow  by  the d if-
ferent lo ca ls ; th ere fore , be  it 
R E S O L V E D , T h a t the I .  L . G. W . U. 
sh ou ld  establish such offices  in ev ery  tow n 
w h ere ladies’ garm en ts are .m a n u fa ctu red  
and that the expen se  fo r  the sam e be  c o v -
ered  by  the I. L . G. W . U.
S. H A IM  A N , L oca l 25.
R E S O L U T IO N  N O . 77 
W H E R E A S , T h ere  arc  estab lish ed  fa c -
tories  in various cities and sm all tow n s 
w h ich  p rod u ce  section  w ork , and these 
com p ete  w ith ou r  un ions, and it is im p os -
s ib le  fo r  the individual lo ca ls  to  organ ize  
there, and the I. L . G . W . U . has not done 
an yth in g  y et to  organ ize  th em ; therefore , 
be  it
R E S O L V E D . T hat the con v en tion  o f  the
I. L . G. W . U . decide that the G eneral 
E x ecu tiv e  B oard  furnish organ izers  to  o r -
gan ize  the c i t ie s ’ and sm all p laces  w here 
c loak s, skirts and dresses arc  p roduced .
J A C O B  D U B E S T E R , L oca l 23.
R E S O L U T IO N  N O . 82 
W H E R E A S . T h e  circu m stan ces o f  L oca l 
N o . 34, L adies’ T a ilors , o f  B altim ore, w ere 
such  that a fter b e in g  in ex isten ce  fo r  eight 
years  they w ere com p elled  to  return their 
charter and am algam ate w ith  the c loak -
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m akers' loca l N o . 4 o f  B altim ore in o rd er  
to  be a stron ger fo rce  and be able to  fight 
fo r  better con d ition s  fo r  their m em bers, 
and
W H E R E A S , Local N o. 4 in a brotherly way 
accepted- us and arc glad to  help us along, 
but arc  not able financially  to  d o  s o ;  there-
fo re , be it
R E S O L V E D , T h at a specia l org an izer  be 
assign ed  im m ediately  fo r  B altim ore, to  help 
them  to  b r in g  to  v icto ry  the ladies’ ta ilors 
o f  Baltim ore.
H op in g  that this con v en tion  w ill grant 
o u r  ju st demands.
S. E T K IN ,
S. C A  P L A N ,
A . R O T K O W I T Z , 
D elegates o f  L o ca l N o . 4.
R E S O L U T I O N  N O . 84
W H E R E A S , T h e  c loa k  and skirt indus-
try  is increasing ev ery  day. b ig g er  and 
b igger , and
W H E R E A S , the c loak .an d  skirt industry 
is g row in g  b ig g er  and b ig g er  not on ly  in 
L os  A n geles but in every  b ig  c ity  o f  the 
P acific  C oast on  accou n t o f  the sm all 
w ages paid and the w ork ers  o f  th is trade 
not bein g  entirely  o rgan ized .’ and
W H E R E A S , T h e  o p en in g  o f  the Pan-
am a Canal w ill b r in g  us thousands o f  
w ork ers  an d  w e m ust b t  ready to  have 
those w orkers organ ized  in our u n ion s; 
th ere fore , be it
R E S O L V E D . T h at the con v en tion  o f  the 
I. L . G. W . U. give the power to  the in-
com in g  G. E . B . and o rd er  said b o d y  to  
ap p oin t an org an izer  fo r  the P acific  C oast, 
w ith  his headquarters in L o s  A n g eles .
S. T A U B E R , Local 52.
R E S O L U T IO N  N O . 83
W H E R E A S , T h e  w hite g o o d s  industry 
is spread o v e r  som e  sm all tow n s  in the 
state o f  N ew  Jersey  and a few  b ig  c ities 
in oth er  states, o f  the U nion  w h ere the 
w orkers arc a b so lu te ly  un organ ized , and
W H E R E A S . T h ese  w ork ers  arc  in c o n -
stant com p etition  w ith the m em bers o f  the 
W h ite  G ood s W o rk e rs ’  U nion . L o ca l 62, 
in regard to  p rices and hou rs o f  labor, 
and
W H E R E A S . T h is  state o f  affairs is det-
rim ental to the interests and life  o f  L oca l 
62 and a lso the trade in g en era l; there-
fo re , be it
R E S O L V E D , T h at the T w e lfth  C on ven - 
tin o  instructs the in com in g  G eneral E xecu -
tive B oard  to  assign an org an izer  fo r  this 
particu lar tra d e 'o u ts id c  o f  the c ity  o f  N ew  
Y ork .
G U SS1E  L A X  DIO.
E V A  S M IT H  L IV E ,
I D A  P E A R L ,
A . R A C K ,
ID A  H O R O W I T Z . 
M O L L Y  L I F S H IT Z .
Delegate Schlesinger: A ll these resolutions 
contain requests that the International ap-
point organizers, men and women, to organize 
and strengthen the trades under the jurisdic-
tion o f  the L L . G. W . U. T he Organization 
Com m ittee is fully in accord  with the spirit 
expressed in all these resolutions and unani-
m ously recom m ends that the incom ing E xecu-
tive B oard should, at its first meeting after 
the convention, take up the question and sec 
that organizers arc sent to  whatever part o f 
the country it finds necessary and as far as 
the finances o f  the organization will permit.
U pon m otion the recom m endation o f  the 
com m ittee was adopted.
R E S O L U T I O N  N O . 86
C leveland , O h io , June 3, 1914.
W H E R E A S , P a s t ,ex p er ien ce  has p roved  
in num erous instances that ou r  loca l un ions, 
in particular those outside N ew  Y o rk  C ity, 
have been and arc o fttim es at a disadvan-
tage in secu rin g  the m ost able and p rop er 
p erson s to  fill the p os ition  o f  business 
agen ts, and
W H E R E A S , A  num ber o f  loca l unions 
have had their p ossib le  p rog ress  im peded 
b y  reason  o f  the a forem en tion ed  fact, and 
the lack o f  p rop er  tim ely  advice  and rec -
om m en da tion , and
W H E R E A S , T h e  In ternationa l officers 
are m ost o f  the tim e in a p os ition  b y  rea -
son  o f  their ex p erien ce  and their c loser, 
oon n ection  to  ju d g e  and to  recom m en d  as 
t o  the p rop er  p la ce ; th erefore , be  it
R E S O L V E D , T h at this con v en tion  d e -
c id e  that it shall be  the duty o f  the In ter-
national o fficers to  ad v ise ' recom m end , 
gu ide and aid in secu rin g  w h en ever n eces -
sity  arises in ou r lo ca l un ion s p rop er  p e r  
son s to  fill a paid  office.
S. K O L D O F S K Y , L oca l 14,
L . T R E D L E R , L o ca l 92.
T h e . committee recommended the rejection 
o f  the resolution.
Delegate S chesingcr: T he committee feels 
i f  it is made" the duty o f  the general officers 
to recommend business agents it will enable 
them to build up a very strong machine. W e 
therefore recommend its rejection.
Delegate A . Cohen stated that the Com m it-
tee on Officers’ Reports had a recom m enda-
tion to the same effect, and opposed the re-
port o f  the committee.
Delegate Schlesinger stated it was not the 
intention o f  the recommendation o f  the com -
mittee to curtail the power o f  the International 
officers; that if the recom m endation o f  the 
comm ittee should be adopted it would not 
mean that the locals would not have a right 
to consult the officers as to who. would be the 
best men fo r  business agents, etc.
President R osenberg: This resolution can-
not !>c voted on  cither way, fo r  the reason 
that it conflicts with the constitution, and 
until the rights o f  the local unions, their auton-
om y rights, arc defined we cannot act upon it.
I suggest that it be returned to the committee, 
and whenever any plan is worked out to 
cover local autonomy it can be taken up.
U pon m otion the resolution was recom m it-
ted to  the committee.
Resolutions 79 and 178, dealing with the 
educational matters were covered in the same 
report o f  the committee, as fo llow s :
R E S O L U T IO N  N O . 79 
W H E R E A S . It has been clearly  d em on -
strated that the G eneral E xecu tive  B oard 
failed to  propagate  the m essage o f  trade 
un ionism  through educating  the m em bers, 
and
W H E R E A S , E ducational enterprises arc 
an absolu te  nccesaiflfe for  the w elfare o f  
ou r  organ ization  and to  the labor m ove -
m ent at la rg e ; th ere fore , be  it
R E S O L V E D . T h at the next incom ing  
G eneral E x ecu tive  B oard  shall organ ize  a 
com m ittee  w h ose  so le  duty shall be edu-
cational w ork , such as publish ing all kinds 
o f  b o o k s  w hich  reach our m em bers, a lso 
to  organ ize  educational clubs, in our locals, 
etc.
A . B A B IT Z .
H A R R Y  S C H U S T E R , L oca l 9.
R E S O L U T IO N  N O. 178 
W H E R E A S . T he grow th o f  our Interna-
_____ .... -------
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tional U nion is largely impeded, because o f  
said lack o f  education on the part o f  our 
members on trade union principles, ethics and 
history. And, which in turn is not conducive 
to  supply a sufficient number o f  men and 
women qualified fo r  intelligent diplomatic and 
responsible leadership;
W H E R E A S , The administration o f  trade 
union affairs tend to becom e m ore complicated 
and difficult, as time and industry progress 
and it requires a great deal o f  tact, diplomacy 
and general intelligence o f  trade unionism to 
successfully manipulate the union’s affairs for  
the good  o f  all.
W H E R E A S . Recent history' o f  our organ-
ization has brought out glaringly the ever 
conspicuous absence o f  responsible and in-
telligent leadership. Inasmuch as outside 
forces had to  be called upon fo r  the manip-
ulating o f  our affairs, which unfortunately 
led to  a great deal o f  internal troubles and 
which in turn again necessitated the calling 
in o f  outside forces and influence fo r  its 
pacification. ,
W H E R E A S , It must be the desire o f  our 
members in general and its representatives in 
particular, to  avoid all unnecessary internal 
conflicts nad harmful disputes. A nd thus use 
our good  time and wisdom  in creating healthy 
legislation, harmonics and sane administration 
through which we shall finally secure econom ic 
freedom  fo r  all engaged in our Industry.
W H E R E A S , T o  bring about the desired re-
sults it is primarily and absolutely necessary 
to  have an intelligent membership from  whom 
we should be in a position to draw our lead-
ers. Executive and Administrating bodies, 
and.
W H E R E A S . This cannot be expected as 
long as our members will be compelled to take 
their Trade U nion education spasmodically 
and unsystematically, th ere fore -
B E  IT  R E S O L V E D , That this' convention 
instruct the com ing G. E. B. to organize, or 
cause to be organized, with all due speed and 
earnestness, a systematic education along lines 
o f  the corresponding school system gratis 
to all o f  our members who shall, desire to 
avail themselves o f  i t ;  and be it further
R E S O L V E D , That the incom ing G. E. B. 
be instructed to organize or  cause to be organ-
ized debating classes in all cities where Locals 
o f  our International U nion are in existence
with a view to  still m ore extending the possi-
bilities fo r  education o f  masses.
S. K O L D O F S K Y . Local 14.
L. T R E D L E R , Loc
Delegate Schlesingcr, Chairman o f  the C om -
m ittee: The committee .is fully in accord with 
the spirit o f  the resolution. W e  believe our 
International Union as well as every labor or -
ganization should make every effort to edu-
cate its members, but a committee could not 
very well decide upon a question that needs so 
much time to make definite plans for. T he 
committee recommends that a committee o f  
five, including the International President and 
Secretary-Treasurer, be appointed, the com -
mittee to  have full power to  act, to  meet im-
mediately after the convention and work out 
the plans and details.
Delegate Seidman moved as an amendment 
to  the report o f  the committee that there be 
seven members on the committee, five in ad-
dition to  the tw o general officers. (S econded .)
Delegate Rosenberg (E .)  spoke in favor o f  
the report o f  the committee
T he amendment offered by Delegate Scid- 
man was adopted and the report o f  the com -
mittee as amended was adopted.
~ At 1 o ’clock  the convention was adjourned, 
to reconvene at 2Ü 5 a. m.. Monday, June 8th.
S E V E N T H  D A Y — M O N D A Y  M O R N IN G  
S E S S IO N
Cleveland, Ohio. June 8. 1914.
T he convention was called to  order at 9:15 
A. M.. M onday, June 8th, President Rosen-
berg in the chair.
Absentees— Delegates W . Cohen. Sweet. 
Local 11: Jacobs. Local 13; Jacobinsky. Local 
17; W eisman, Local 20 ; Wreinstcin. Local 22 ; 
Holtzman. Local 25 ; Rogan. Local 32 ; PoscA. 
Shcines. Local 56 ; Posnos. Local 58 ; Cohen. 
Local 67 ; Dean. Local 83.
R E P O R T  O F  C O M M IT T E E  O N  
R E S O L U T IO N S
Delegate Sigman. Chairman of the Com-
mittee, reported as follows:
Resolutions Nos. 2  and 133. dealing with 
the same subject matter, were covered in one 
report, as fo llow s :
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W H E R E A S , T he Jewish Daily Forward is 
a Socialist paper standing fo r  the interest 
o f  the working class, and
W H E R E A S , The Forward has always as-
sisted the organized labor in their struggles, 
and especially our organization, therefore be it
R E S O L V E D , That a vote o f  thanks be 
extended.
JO S E P H  A B R A M S K Y .
Delegate Local N o. 23.
R E S O L U T IO N  N O. 2
W H E R E A S  the Jewish Daily Paper, the 
Forward, o f  New Y ork  has in the past shown 
its loyal devotion to our cause, and has aided 
and assisted us in all the battles we have 
undertaken, and
W H E R E A S  the Forward  is even today the 
only Jewish daily paper that is ready at any 
time to  help us and is really helping us in 
all the troubles our Union has at the present 
m om ent; therefore be it
R E S O L V E D  that the Tw elfth  Convention 
o f  the I. L. G. W . U. expresses its heartfelt 
thanks and gratitude to the F o rw a rd  for all 
the assistance rendered our Union in the past, 
and all the succor it may render us in the 
future.
M. J. A S P H IS , 
S A U L  M E TZ.
Delegates o f  Local N o. 1.
The committee recommended the adoption 
o f  the resolutions.
Delegate Copstein: I m ove to amend to
include the N ew  Y ork Call.
President Rosenberg: That is an entirely 
different resolution.
Upon motion the recommendation oT the 
committee was concurred in.
R E S O L U T IO N  N O. 3
WTiereas Comrade Daniel DeLeon, forem ost 
member o f  the Socialist Labor Party and cdi-. 
tor o f  the Weekly People  has passed awav, 
and
W H E R E A S  in his lifetime he deveted all 
his energy and lime to the upliftment o f  the 
working class, and
W H E R E A S  through the death o f  the com -
R E S O L U T IO N  N O . 133 rade, Daniel D eL em . the working class o f  the 
whole world lost one o f  ¡U best champions o f  
their c .use , therefore be >
R E S O L V E D  that this Tw elfth C on ve-lion 
o f  the I. L. G. W . U. assembled in the City 
o f  Cleveland, Ohio, express its sinceres! and 
deepest sorrow  and sympathy fo r  the family 
o f  the deceased comrade and l.c it further 
R E S O L V E D  that a copy o f  this resolutP*. 
be sent to the labor press fo r  publication.
S. P IS M A N O F F .
Local N o. 38. 
M. S IR O T A .
E S T H E R  T A U B E R .
1-ocal N o 50 
S A D IE  D IC K S T E IN ,
Local N o. 4 !. 
A B E  S L O V IK , .
H . B IN D E R . /
L « n l  N o. 65.
S. L E F K O V IT S .
M. W E IN E R .
A. B A B IT Z .
L. H Y M A N ,
Delegates o f  Local N o. 9
H . K R U G E R .
Local N o. 14.
S. HOFFMAN.
P. SH E IN B E R G ,
Local N o. 13.
I. P O SE N .
Local N o. 56 
M A R Y  T A T E L B A U M .
Local N o. 49
M. C O H E N .
S. FLA SH N F.R ,
Local N o. 12 
H. SH E IN E S.
I <xal N o. 56 
J f c  T . JA C O B S.
J. KIVENKO,
L. A U E R B A C H .
Local N o. 19. 
SA M  T A U B E R .
Local N o. 52. 
E R N E S T  M E A D E R .
Local N o. 28. 
W*. H IO R N S .
Local N o. 92,
B. C O H E N .
Local N o. 83. 
H . C  D E A N .
Local N o. 83. 
S. R A T T A Y .
Local N o. 38.
T h e com m ittee recom m end»^ the adoption 
o f  the resolution.
U pon m otion, the recommendation o f  the 
com m ittee was concurred in.
R E S O L U T I O N  N O . 58
W H E R E A S , T h e  F rc ic  A rbeiter  Stim m e, 
a w eek ly  Jew ish  new spaper, standing for  
the interests o f  the w ork in g  peop le , and
W H E R E A S . T h e  F rc ic  A rbeiter S tim m e 
a lw a ys assisted  the w ork ers  in their stru g -
g les, and has g iven  the true side o f  the 
w o rk e rs ; th erefore , be  it
R E S O L V E D , T h at the 12th con v en tion  
o f  the I. L . G. W . U . recom m en d  to  all its 
h tem bers to  assist the F rcic  A rbe iter  
S tim m e, financially  as w e ll as m ora lly , by  
read in g  the paper w h ich  represents the 
best.
(S ig n e d ) M A X  G O R E N S T E IN .
D elegate . ^  L oca l 10.
T h e comm ittee recom m ended that the reso-
lution be rejected on the ground o f. the irre-
sponsible attitude taken by the paper in ques-
tion at the time o f  the controversy in the 
H ourw ich  affair against the local union and 
the I. L . G. W . U
Delegate P risam t: I m ove to adopt the
recom m endation o f  the committee. " (S e c -
onded .)
Delegate Gorenstein spoke at som e length 
in fa vor  o f  the resolution and opposed the 
recom m endation o f  the committee.
T h e  m otion to  adopt the recommendation 
o f  the com m ittee was carried by a vote  o f  
74 in the affirmative to 44 in the negative.
R E S O L U T I O N  N O . 59
T o le d o , O h io , M ay 20. 1914. 
T o  the T w e lfth  C on v en tion  o f the In ter-
nation al L ad ies ’ G arm ent W o rk e rs ’ A s -
sem bled  at C leveland , O h io :
W H E R E A S , T o le d o  is the nearest c ity  
to  C leveland  w h ere c loa k s  are m anufac-
tured. and
. W H E R E A S , T h e  trade is partly  d iso r -
gan ized , and
W H E R E A S , O u r  .local has d on e  e v ery -
th in g  p oss ib le  to  o rg a n ize  the trade, but 
m et w ith n o  su cce ss ; therefore , be it
R E S O L V E D , T h a t the con v en tion  h ere -
b y  assem bled  instruct the in com in g  G en -
eral E x ecu tiv e  B oard  to  h o ld  their first
G. E . B . m eetin g  at T o le d o .
F raterna lly  yours,
M . B A U M , President.
M . J. C O H E N , S ecretary . L ocal N o. 67.
T he comm ittee recom m ended the adoption 
o f  the resolution. T h e recom m endation o f  
the com m ittee was concurred in.
T h e  fo llow in g  resolutions, dealing with the 
same subject matter, arc covered in one 
recom m endation o f  the com m ittee:
R E S O L U T I O N  N O . 63
W H E R E A S , T h e  C utters are a lm ost the 
o n ly  w eek  w ork ers  in the L ad ies ’ G arm ent 
industry  o f  G reater N ew  Y o rk , and
W H E R E A S , T h e  last rep ort  o f  the 
B oard  o f  S ta tistics sh ow ed  that the average 
cu tter^ w ork s  betw een  20 and 28 w eek s a 
year, and
W H E R E A S , It is a b so lu te ly  necessary  
to  rem ed y  such a d ep lora b le  con d ition  in 
ou r  c ra ft ; th erefore , be  it
R E S O L V E D , T h at the 12th con v en tion  
o f  the I. L . G. W . U . g o  o n  record  fa vor in g  
a sh orten in g  o f  the w ork in g  d ay  by  on e  
hou r, thus red u cin g  the nu m ber o f  h ou rs to  
44 p er  w eek ; e ight h ou rs  on  the first five 
days an d  fou r  h ou rs o n  S aturday ; and, 
be it further
R E S O L V E D , T h at the G eneral E x ecu -
tive B oard  be instructed  to  carry  this r e s o -
lution  into effect.
(S ig n e d ) M A X  G O R E N S T E IN .
D eleg a te , L o ca l 10.
R E S O L U T I O N  N Ó . «
W H E R E A S , T h e  In ternationa l L ad ies ’ 
G arm ent W o rk e r s ’ U n ion  at its E leventh  
C on v en tion  in T o r o n to , Canada, d ecid ed  to 
com m en ce  an ag itation  fo r  an e igh t-h ou r 
w ork  d ay  in the ladies’ garm en t industry, 
and
W H E R E A S . In  ou r  ju d gm en t noth in g  
has been ' d on e  to  ca rry  this d ecis ion  into 
e ffe ct ; th erefore , be  it
R E S O L V E D , T h at Jthis con v en tion  urge 
u p on  the in com in g - G ! E . B. to  m ake prep-
arations fo r  such an ag itation  w ith  all 
speed.
P . S C H E IN B E R G , L o ca l 13,
T . J A C O B S , L o ca l 13,
K . S IM O N , L oca l 61,
J. K I V E N K O . L oca l 19,
L O U I S  A U E R B A C H , L oca l 19.
L . L A B L N S O H N ,
J. B. M O N T R E A L ,
M . S H U R , L oca l 14,
J. G L IC K M A N , Join t B oard  T o r o n to ,
R . H O F F M A N , L o ca l 14.
T he comm ittee recom m ended the adoption 
o f  the resolutions in regard t j  the eight-hour 
day.
Delegate S o lov io ff asked w hy others be-
sides cutters were not mentioned, and stated 
that the other branches o f  the trade were 
entitled to the eight-hour day as well.
President R osenberg: It means all the
week workers. T he author o f  one o f  the 
resolutions happened to be a cutter and had 
the interests o f  his ow n trade in mind. T he 
other resolution includes every one.
Upon m otion o f  Delegate Gorenstein, the 
recom m endation o f  the com m ittee was adopt-
ed.
R E S O L U T I O N  N O . 67
W e  recom m en d  that the G eneral S e c -
reta ry -T reasu rer  should  be instructed  by  
th is con v en tion  to see to  it that all the 
translations of- the con stitu tion  in oth er 
lan gu ages shall be co rre ct  and  ju st  the 
c o p y  o f  the E nglish .
M O R R IS  J. A S H  P IS . L ocal 1.
M O R R IS  G. L E A D E R . L o c a l  17.
T he comm ittee recom m ended the adoptioi^  
o f  the resolution. .
Delegate Cohen, L ocal 2 6 : I m ove that we 
reject the report o f  the committee.
President R osenberg : That is a negative 
m otion. I would like to have an affirmative 
motion.
Delegate M etz ( S . ) : I m ove the recom -
mendation o f  the comm ittee. (S econ d ed .)
Secretary D ychc stated that matters such as 
dealt with by the resolution should be called 
to the attention o f  the International officers 
not brought into a convention.
Delegate Ashpis spoke in fa vor o f  the
resolution. He stated that he had found 
som e difference in the copies o f  the consti-
tution printed in English and Y'iddish.
President Rosenberg stated that the con -
stitution was usually changed in conventions, 
and Delegate Ashpis had probably compared 
tw o different editions o f  the constitution.
T h e  m otion to adopt the report o f  the 
comm ittee was carried.
R E S O L U T IO N  N O . 136 
T o  the Tw elfth Annual Convention I. L. G*.
W . U .:
W H E R E A S . T h e  three sergeant-at-arms, 
Abraham  G echckof. Abr. K aslofsky and Mr. 
Bcrkstcin, have taken care o f  the convention , 
hall to  the extent o f  arranging the chairs and 
observing order, be it
R E S O L V E Í), That fo r  their g ood  w ork the 
International present them each with a gold 
button o f  the International.
M . J A C O B IN S K Y . L. 17, 
M A X  C O H E N , L. 17,
B. G IL B E R T .
M. D A V IS . L. 11,
M . D E IT S C H , L. 9.
M R . C O H E N , L. 11.
T he committee recommended the adoption 
o f  the resolution. The recom m endation o f  
the comm ittee was adopted.
R E S O L U T IO N  N O . 80
W H E R E A S , T h e  In ternationa l Ladies* 
G arm ent W ork ers ’ U n ion  is o rgan ized , not 
v on ly  fo r  the purpose o f  ob ta in in g  im m edi-
ate im provem en ts o f  the con d ition s  o f  the 
w ork ers  under the present w age  system , 
but a lso  fo r  the com p lete  p o litica l and 
e co n o m ic  em ancipation o f  the entire w o rk -
in g  class from  w age  slavery, and
W H E R E A S , T h e  w om en  w ork ers , w h ile  
sh aring with the rest o f  the w ork in g  class 
the h ea vy  burden o f  e co n o m ic  op pression , 
are d eprived  o f  the elem entary  right o f  
politica l equ ality ; th erefore , be it
R E S O L V E D , T h at the T w e lfth  Biennial 
C on v en tion  c f  the I. L . G. W . U . again 
so lem n ly  affirm its determ in ation  to  fight 
fo r  the p olitica l em ancipation  o f  w om en ; 
and, be  it further
R E S O L V E D , T hat the in com in g  G eneral 
E x ecu tiv e  B oard u rges u p on  all its lo ca ls  
151
*
t o  aid in ev ery  p oss ib le  w a y  the w o r k  o f  
w om en ’s  em ancipation .
M O L L Y  L I F S H ÍT Z , L o ca l 62.
T he committee recom m ended the adoption 
o f  the resolution. T he recom m endation o f  the 
comm ittee was adopted.
R E S O L U T I O N  N O . 81
W H E R E A S , T h e  W ork in g m a n ’s C o -o p -
erative S oc ie ty  is established  and m ain-
tained b y  w o rk in g  p eop le  fo r  the benefit 
o f  the w ork in g  c lass ; th ere fore , be  it 
R E S O L V E D , T h a t this T w e lfth  C on ven -
tion  o f  the I. L . G. W . U . ca ll u pon  all 
m em bers o f  the I. L . G. W . U . to  patron ize  
’ the p rod u cts  sold  b y  the W ork in g m a n ’ s 
C o -op era tiv e  S ocie ty .
H A R R Y  S C H U S T E R , L o ca l 9,
A . B A B IT Z ,
T he comm ittee recom m ended the adoption 
o f  the resolution. T he recom m endation o f  the 
comm ittee was adopted.
T he chairman called fo r  reports o f  com -
mittees, N o  other committees being ready to 
report, at 10:30 a. m. the rules were suspended 
and the convention adjourned to  2  p. m. o f  
the same day.
S E V E N T H  D A Y — A F T E R N O O N  
S E S S IO N .
T he convention was called to order at 2 
o ’clock  P . M., M onday, June 8, 1914.
Absentees— Rogan, Local 32 ; Posnos, Local 
58 ; B orow itch, Local 63.
Secretary Dyche read the follow in g  tele-
gram :
"Philadelphia Pa., June 8, 1914. 
C onvention I. L. G. W . U.,
Cleveland, Ohio.
G reetings: W e  wish you success in all
your undertakings.
Ladies' W aist Makers’ Union, Local N o. 15, 
A da R oscnfelt, Secretary. 
Delegate Tauber, Local 52, obtained the con -
sent o f  the convention to the introduction o f  
a  resolution, and presented the fo llow in g :
R E S O L U T IO N  N O. 182 
W H E R E A S , There arc a  number o f  dele-
gates at the convention from  various locals
w ho cam e here with very little money and 
som e o f  them are here at their ow n expense, 
and
W H E R E A S , These delegates are now  left 
penniless therefore be it 
R E S O L V E D , That this convention appoint 
a committee o f  three to investigate this mat-
ter and direct the General Secretar)- T reas-
urer to  pravidc them with funds from  the 
T reasu ry .o f the International Union so as to 
enable them to  stay in this city until the end 
o f  the convention.
S A M  T A U B E R , Local 52.
Delegate M artin : I m ove that the resolu-
tion be adepted. (S econded  and carried.)
T he cha rman appointed on the committee 
provided -for in the resolution V ice-President 
Polakoff, Delegate Cohen, Local 26, and Dele-
gate Gcrchekoff, Local 17.
Delegate M orris Deitch asked permission to  
resign as a member and as chairman o f  the 
Law Committee.
A  motion to  grant the request o f  Delegate 
Dcitch was carried by a vote o f  47 in the 
affirmative to 24 in the negative.
Delegate Cohen, T oledo, was appointed to 
fill the vacancy on  the Law  Committee.
Delegate Kurinsky read the follow ing pro-
test :
“ W e, the undersigned delegates o f  the var-
ious local unions o f  the I. L. G. W . U. as-
sembled at the T w elfth  Convention in Cleve-
land, Ohio, d o  hereby protest against the 
action o f  this convention in regard to reso-
lution N o. 58, pertaining to the F rcic  Arbeiter 
Stim m c. O ur protest is based on the inde-
corum  o f  som e delegates during the proceed-
ings on  said resolution. T herefore  w e ear-
nestly urge the convention to reconsider its 
form er decision. '
(S ig n e t ) T . Jacobs. Local 13; L. Caplan, 
Local 4 ;  A. Padovcr, Local 1 ; P. Kottlcr. 
Local 1 ; A . Student, Local 1 ; L . Hyman, 
Local 9 ;  S. Sapin, Local 1 ; J. Katz, Local 67 ; 
L. Langcr, Local 35 ; P. Kurinsky, Local 20 ; 
Gussic Landio, Local 6 2 ; Harry Schuster, 
Local 9 ;  S. Chachkcs, Local 2 1 ; W . Cohen, 
Local f l . Paul H cring, Local 90 ; B. Rezni- 
koff, Local 90 ; L. Auerbach, Local 19; S. 
Labensohn, J. B. M ontrea l; J. Kevenko, Local 
19; A . Bassin. Local 70 ; M . Zuckerman. Local 
3 5 ; Ida Pearl, Local 6 2 ; Anna R ock, Local 
62 ; E va Smitslive, Local 6 2 ; I. WetSman, Local 
2 0 ; A be Slovik, Local 6 5 ; H . Buchbinder, 
Local 9 ;  A be Goldstein, Local 1 ; M ax Goren- 
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R E S O L U T I O N  N O . 168.stein, L ocal 10; A . Pism anoff, Local 38 ; M or-
ris Spivak, Local 38.
President R osenberg: W e  voted on the
resolution and a m ajority o f  the convention 
decided to reject i t  I f , after a resolution has 
been concurred in o r  not concurred in, a dele-
gate can stand up and get ten signatures 
through a demand fo r  reconsideration we will 
never get through the convention. W e ought 
to make it clear we arc not going to waste 
tim e whether this m ember wants it or  another 
m ember wants i t
R E P O R T  O F  C O M M IT T E E  O N  L A W
V ice-President Kleinman, fo r  the com m it-
tee. reported as fo llow s :
R E S O L U T IO N  N O . 156.
Amendments.
A rticle 111.
Sec. 17 ( a ) .  A  regular convention o f  the
I . L . G. W . U. shall have the right or pow er 
to  rhangc o r  to  amend this constitution, and 
any and all additions and amendments to this 
constitution, adopted at any session o f  the con-
vention shall not becom e a law until approved 
by a m ajority vote o f  the general membership. 
T he General Secretary shall submit any and 
all changes made by the convention to a  re f-
erendum  vote within thirty days after the close 
o f  the convention.
Sec. 17 ( b ) .  D uring the interim between 
conventions any L. U. may propose amend-
ments o r  additions to  the constitution and if 
three L. U. o f  tw o different states second the 
same, the G. S. shall submit proposition for  
the vote o f  the General membership and if 
approved by a tw o-thirds m ajority o f  the mem-
bers voting the same shall becom e a law.
Sec. 18 ( c ) .  W hen a referendum  vote is 
ordered each local union shall call a special 
meeting and take action thereupon on all 
questions submitted fo r  a vote, ony members 
present to be counted. T he President and R e-
cord ing Secretary shall carefully record the 
vote and send the same under their signatures 
and the seal o f  the Local Union to the General 
Secretary.
* JO E  K A T Z . Local N o. 67.
M. J. C O H E N , Local N o. 67.
T he committee recom m ended 'the rejection 
o f  the resolution. T he recom m endation o f  
the committee was adopted.
T o  the T w elfth  Annual Convention o f  the I.
L. G. W . U .:
W H E R E A S , A rticle 3. Section 17, o f  our 
constitution provides that all the amendments 
that arc passed at the convention shall become 
law after thirty days, and 
W H E R E A S , A ll amendments passed at the 
convention must be referred to the locals fo r  
their consideration, it is impossible fo r  them 
to take action in such tim e;
R E S O L V E D , That this convention amend 
A rticle 3, Section 17, to  read the same, with 
the exception o f  extending the. time limit from  
thirty days to sixty days.
M . G O L D O F S K V .
Local 35.
JO E  B R A S L A V E R ,
N . D E IM A R T IN O ,
M A X  ZU C K E R M A N ,
J. K IM B O R O F S K Y ,
L. L A N G E R ,
A. K O S L O W S K Y ,
S. C IC C O N E .
T he committee recommended the rejection 
o f  the resolution. T he recommendation o f  the 
committee was adopted.
R E S O L U T IO N  N O . 65 
W H E R E A S . Canada is a recogn ized  
c loak  center and should therefore  be en-
titled to  a representative on  the General 
E xecu tive  B oard , and 
W H E R E A S , U nder the present system  
o f  ch oos in g  v ice-presidents it is on ly  a 
m atter o f  chance w hether Canada w ill p e r  
m anently o r  occa s ion a lly  be represented 
on  the G. E . B.. and 
W H E R E A S . B y  reason o f  the d evelop -
m ent o f  the trade in Canada w hich  calls 
fo r  constan t attention  and a lso  m ore  inti-
m ate relationship  with the G. E. B .; there-
fore , be  it
R E S O L V E D . T hat from  the delegates 
represen tin g  Canadian loca ls  on e  v ice -presi-
dent shall be e lected , w h o  shall alw ays be 
a resident o f  Canada.
S. L A B E N S O H N , J. B „  M ontreal.
P . S C H E IN B E R G . L oca l 13.
T . J A C O B S . L oca l 13,
K A R L  S IM O N . L oca l 61.
J. K IV E N K O , L oca l 19,
L O U IS  A U E R B A C K , L o ca l 19.
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T he committee recom m ended the rejection 
o f  the resolution.
Delegate Schcinbcrg, Local 13, opposed the 
recom m endation o f  the committee.
A  m otion was made and seconded to adopt 
the recom m endation o f  the committee.
President Rosenberg: I f  this resolution is 
rejected it docs not mean that Canada shall 
not be recognized. T h e  opinion o f  the com -
mittee is that we cannot have as a part o f  
the constitution som ething that compels each 
convention to  elect a Canadian man.
V ice-President P olak off spoke in fa vor  o f  
the recom m endation o f  the committee.
Delegate K old ofsky  stated that the T o -
ronto delegates did not sign the resolution.
Delegate Fcit spoke in favor o f  the reso-
lution, and referred to  the rapidly grow ing 
membership in Canada.
Delegate Labcnsohn opposed the recom -
mendation o f  the com m ittee and spoke in 
fa vor  o f  the resolution.
U pon m otion debate w as closed.
T he m otion to  adopt the recommendation 
o f  the committee was carried by a vote o f  
74 in the affirmative to 36 in the negative.
Delegate Singer asked S o r a roll call on the 
m otion. President R osenberg stated that 
the request should., have been made before 
the vote had been taken.
R E S O L U T IO N  N O . 150. 
Amendment.
Strike out the fo llow in g  words from  A rti-
cle 5, Section 9 :
H e shall also have the supervision o f  the 
editorial department o f  the official journal o f  
the I. L . G. W . U.
J O S E P H  A B R A M S K Y ,
H . K L E IN M A N .
S. G R A N O F S K Y ,
F. S L O P A K ,
M A X  S IN G E R ,
S. P R IZ A M T ,
P H . F E S T ,
T. D U B E S T E R .
F R A N K  C O M  UN A L L
Delegates o f  Local 23.
T he committee recom m ended that the 
amendment be adopted. T h e  recom m endation 
o f  the committee was adopted.
R E S O L U T IO N  N O . 149. 
Amendment.
A dd the follow ing w ords to Section 11 o f  
A rticle 5 :
A nd designate the E ditor f o r  any such pub-
lications.
J. A B R A M S K Y ,
F JS H E L  S L O P E K ,
P H IL  F E S T .
S A M  G R A N O F S K Y , 
M A X  S IN G E R ,
S A M  P R IS A M T ,
F R A N K  C O M U N A L I.
J. D U B E S T E R ,
H . K L E IN M A N ,
Delegate Local 23.
T he comm ittee recom m ended the adoption 
o f  the amendment. T he recom m endation o f  
the committee was adopted.
R E S O L U T IO N  N O . 153. 
Amendment.
Section 16 o f  A rticle 5 :
T he G. E. B. shall g ive 30 days’ notice and 
a hearing before  the m onthly meeting o f  the
G. E. B. before  suspending or  expelling any 
local union o f  the I. L . G. W . U. which will 
w ilfu lly  violate any law o r  law s o f  this consti-
tution.
A . S O L O V IO F F , Local 38. 
The committee recom m ended that Section 
16 o f  A rticle 5 be am ended to read as fo l -
low s :
"T h e  G. E. B. shall have the right to sus-
pend o r  expel any local union which will 
deliberately o r  w ilfu lly  violate any law o r  
laws o f  the constitution, a fte r  thirty (3 0 ) 
days’ notice has been given to  them by the
G. E. B., and an opportunity to defend them-
selves befone a meeting o f  the G. E. B .”
U pon m otion the recom m endation o f  the 
com m ittee was adopted.
R E S O L U T IO N  N O . 165.
T o  the T w elfth  Annual Convention o f  the I
L. G. W . U . :
W H E R F .A S , There are a great number o f  
fem ale m embers o f  our International Union, 
and
W H E R E A S , T he average earnings ó f  the 
fem ale members arc fa r  below  the average
earnings o f  the men m embers o f  the Interna- Roll call on minority report o f  committee 
tional Union, therefore be  it favoring a lower assessment fo r  women than
R E S O L V E D , T hat whenever an assessment fo r  men members o f  the I. L. U  W . u . 
will have to be levied upon all the members o f  Ayes— Delegates Ashpis, Goldstein, Kottler,
the International union fo r  any particular Metz. Padover, Rubin, Schlesinger, Sapin
cause or  reason, the fem ale members shall be Local N o. 1 ; Caplan. I-ocal N o. 4 ; N info,
required to pay only on c-h a lf the sum o f  the Local 9 ;  Cohen (J . P .) , Beaver, Davidson
assessment levied upon the male members. (A . ) ,  Epstein, Gorcnstcin, Martin, Nagel,
G U S S 1E  L A N  D IO . Pierce, Rosenberg. Local N o. 10; Cohen (W .) ,
E V A  S M IT H  L IN E ,
I D A  P E A R L ,
A . PE C K ,
I D A  H O R O W IT Z , 
M O L L Y  L IF S H IT Z .
The chairman o f  the committee stated that 
the amendment o ffered  was tc A rticle 7, 
Section 1.
The m ajority report o f  the committee was 
in favor o f  rejecting the amendment.
T h e  m inority report was in favor o f  ac-
cepting the amendment.
A  m otion was made and seconded to adopt 
the minority report.
Delegate M etz spoke in favor o f  the m inor-
ity report.
Delegate Shapiro opposed the minority re-
port. She stated that the assessment would 
not be much harder to pay than the dues 
and initiation fe e s ; that no distinction should 
be made between m en and wom en members, 
and that a m ajority o f  the wom en in the 
industry paid m ore o f  the assessment than 
the men had paid, and that som e women 
earned m ore money than som e o f  the men 
members.
Delegate Student spoke in favor o f  the ma-
jority  report and opposed  the minority.
Delegate Landio spoke in favor o f  the m in-
ority report.
Delegate Leader spoke in favor o f  the 
m inority report. H e  argued that women 
should not pay as J»igh assessments as the 
men, that their w ages were smaller and in 
the cloak business sm aller benefits were paid 
the wom en than w ere paid the men.
President R osenberg : I would like to ask
one question o f  the m over o f  the minority 
report. Is it not a fa ct that the m ajority o f  
the wom en working as finishers earn m ore 
money than the men finishers. T he fact is 
90 per cent o f  the w om en finishers are earn-
ing m ore money than the men finishers.
Ten o r  m ore delegates demanded a roll 
. call. Secretary D ychc called the roll, which 
resulted as fo lo w s :
Local 11; Cohen (M .) ,  Flashner, Local 12; 
H offm an. Kruger, Local 14; Jacobinsky, 
Leader, Pessin, Local 17; K ivenko, Auerbach, 
Local 19; Kaplan. Kurinsky, Singer. Local 
20 ; W einstein, Local 2 2 ; Comunale, Prisamt, 
Local 23 ; Glassman, M cadcr. Local 28 ; De 
M artino, Local 35 ; Finkelstein, Pismanoflf, 
Rattay, Spivak, SoloviofT, L ocal 38 ; Tatel- 
baum, I-ocal 49; Sirota. L oca l 50; Tauber 
(S .) .  Local -52; Posen, L oca l 56 ; H orow itz, 
Landio, Lifshitz, Pearl, R ock , Smitslive, Local 
62 ; Zcligm an, Local 70 ; Strassberg, Local 7 1 ; 
Kurland. Local 73% Yount. L oca l 82 ; Hering. 
Local 90 ; T rcd lcr "L o ca l 9 2 ; Copstcin, L oca l 
108; Labcnsohn, J. B., M ontrea l; Glickman. 
J. B., T oron to—62.
N ays— Messrs. M yerson, Student. Local 1 ; 
Grishkin, Polen, Local 2 ; Etkin. Rotkowitz, 
Local 4 ;  G cm stcin, Babitz, Deitch, Halpem , 
Hyman. L cfkovits, Lopes, Schuster. W einer, 
Buchbinder. Local 9 ;  L evy, Davis. Blustein, 
Local 11; Jacobs, Schcinbcrg, Local 13; K old- 
ofsk y, Shur, Local N o. 14 ; Cohen (M a x ) , 
Gerchckoff. Local 17; W cism an, Riback, Local 
2 0 ; Chachkes, Local 21 ; Abram sky. Dubester, 
Fcst, G ranofsky, Klcinm an, Slopak, Singer, 
Local 23 ; B aroff, Block. Haiman. Holtzman, 
Portnoy, Switsky, Shapiro. Polakoff, Silver, 
Silbcrman, Scidm an, W itashkin, Local 25 ; 
Cohen (A .) ,  Pc\t, Local 26; Gelbcrt, Local 
31 ; Braslavcr, C icconc. G oldovsky, Kim ber- 
o fsky, K ozlofsky, Langcr. Sigman, Zucker- 
man, Local 35; M agnavita, Local 38 ; D ick- 
stein, Local 41 ; Davidson ( S . ) ,  Local 53; Ber-
man, Finkelstein (A . ) ,  Shcincs. Local 56 ; 
X igcn . Local 58 ; Simon. Local 61 ; Binder, 
Slovick, Local 65 ; Cohen (M au rice ), Katz, 
Local 67 ; Stein. Local 6 9 ; Bcssin. Local 70; 
Edlin, Local 78 ; Davidson ( I . ) .  M orris. Local 
8 1 ; La Porta (I d a ) ,  L ocal 82 ; Cohen (B .) ,  
Dean, Local 83 ; RcznikofT, Local 90 ; H ioros, 
Local 92 ; Groban, Local 98 ; Rosenberg, J. 
B., B oston ; W agner. J. B .. New Y o rk ; Sand-
ler, J. B., Philadelphia—85.
, President R osenberg: T h e  minority report 
is lost.
A  m otion was made and seconded that the 
m ajority report be adopted. (C arried .)
R E S O L U T I O N  N O . 71
W H E R E A S , A  m em ber fro m  o n e  loca l 
u n ion  o f  the L ad ies ' G arm ent trade is a l-
lo w e d  to  transfer to  an oth er lo ca l a c c o rd -
in g  to  the con stitu tion , but sam e is not 
ob serv ed  by  the lo ca ls ; th erefore , be  it
R E S O L V E D , T h at such transfers be re c -
o g n iz e d  b y  all lo ca ls , irrespective  o f  h ow  
m uch the lo ca l ’ s in itiation  fee  is, o r  A rtic le  
X V I ,  S ection  3, o f  the C on stitu tion , w here 
it deals with transfer and clearance cards, 
be  elim inated  from  the con stitu tion .
, E S T H E R  T A U B E R ,
, J y - '  M O R R I S  S I R O T A ,
D eleg ates  L oca l 50.
T he chairman o f  the com m ittee stated that 
Section 2 o f  A rticle 17 conflicted with S ec-
tion 3 o f  A rticle 16.
A  m ajority  o f  the comm ittee recommended 
that Section 8 o f  A rticle 17 be eliminated 
from  the constitution.
A  m inority o f  the comm ittee recommended 
that Section 3 o f  A rticle 16 be eliminated.
Delegate L cfk ov h s  m oved to concur in the 
m ajority  report. (S econ d ed .)
Delegate Jacobinsky opposed the m otion to 
adopt the m ajority report.
Delegate Blum enson opposed the resolu-
tion.
Delegate G oldofsky  spoke in fa vor o f  the 
m inority report.
Delegate S o lov io ff spoke in fa vor o f  the 
m ajority  report.
Delegate Leader opposed the resolution.
Delegate Tauber (E . )  spoke in fa vor o f  
the resolution.
A  roll call wds requested on the m otion to 
adopt the m ajority report M ore than 10 
delegates supporting the request. Secretary 
D yche called the roll, with the fo llow in g  re-
su lt:
R oll call on m otion to  strike out Section 2, 
o f  A rtice 17 o f  the C onstitution:
A yes— Delegates Padovcr, Rubin, L ocal 1; 
A m dur, L ocal 2 ;  Lefkovits, W einer, Local 9 ; 
W isem an, Kurinsky, L ocal 2 0 ; B aroff, Block, 
Haim an, Holtzm an, P ortnoy, Switsky, Shapiro, 
PolakofT, Silver, Silberman, Seidman, W itash- 
kin, L oca l 2 5 ; Cohen ( A . ) ,  Feit, L ocal 26 ; 
Glassman, Local 2 8 ; Gelbcrt, L ocal 31 ; F inkcl- 
stein (J . ) ,  M agnavita, Pism anoff, Rattay, Spi-
vak, S o lov io ff, L ocal 38 ; Dickstein, L ocal 41 
Tatelbaum, L oca l 4 9 ; Sirota, L ocal 50 ; Posen 
L ocal 56 ; N igen, L ocal 58 ; H orow its, Landio 
Lifshitz, P earl, R ock, Sm itslivc, L ocal 62 
Binder, S lovick , L ocal 6 5 ; Cohen (M . J .) 
Katz, L ocal 6 7 ; Strassberg, Local 71 ; Hering 
R ezn ikof, L oca l 9 0 ; Groban, L ocal 9 8 ; Cop 
stein, Local 109; R osenberg ( A . ) ,  J. B., Bos 
’ ton— 51.
Nays— Delegates Ashpis, Goldstein, K ottlcr, 
M etz, M cyerson , Schlesingcr, Sapin, Student, 
L ocal 1 ; Grishkin, Polen, L ocal 2 ;  Caplan, E t- 
kin, R otkow itz, Local 4 ; • Bernstein, Babitz 
Dcitch, H alpern, Hym an, LaP orta (A . ) .  
LopC9, N in fo , Schuster, Buchbindcr, Local 9 ;  
Cohen (J . P . ) ,  Beaver, D avidson (A . ) ,  Ep-
stein, G orenstein, M artin, N agel, P ierce, R os-
enberg (E . ) ,  L ocal 10 ; Levy, Cohen ( W . ) ,  
Davis, Blustein, L ocal 11; Cohen (M o rris ) 
Flashncr, L oca l 12; Jacobs, Scheinberg, Local 
13; H offm an, K old ofsky , K ruger, Shur, Local 
14; Cohen (M a x ) ,  Blum enson, G crchekoff, 
Jacobinsky, L eader, Pcssin, L ocal 17 ; K ivcn- 
ko, A uerbach , L ocal 19 ; Dubinsky, Riback, 
Singer, Local 20 ; Chachkcs, L oca l 2 1 ; W ein -
stein, Local 2 2 ; Abram sky, Com unalc, D ubcs- 
tcr, Fcst, G ranofsky, Kleinm an, Prisamt, SIo- 
pak, Singer, L ocal 2 3 ; Braslavcr, Ciccone, 
G oldofsky, K im berovsky, K oslovsky, Langer. 
D eM artino, Sigm an, Zuchcrm an, L ocal 35 ; 
Tauber ( S . ) ,  L ocal 52 ; Berman, Finkelstcin 
(A . ) ,  Shcincs, L ocal 5 6 ; Simon, L ocal 61 ; 
Stein, L ocal 6 9 ; Zeligm an, Bessin, L ocal 70 ; 
Kurland, L oca l 73 ; Edlin, L ocal 78 ; Davidson 
( I . ) ,  M orris, L ocal 8 1 ; L aP orta ( I . ) ,  Y ount, 
L ocal 8 2 ; C ohen (B .) ,  Dean, Local 8 3 ; T red - 
ler, H iom s, L oca l 9 2 ; Labcnsohn, J. B., M on-
trea l; W agner, J. B., N ew  Y o rk ; Glickman. 
J. B., T o r o n to ; Glassmann, J. B., St. L ou is ; 
Sandler, J. B ., Philadelphia—97.
R E S O L U T IO N  N O . 177 
Art. 17, Sec. 8, 3rd line:
Strike out the w®rd "an y" and insert "sam e 
branch o f .”
M . D E IT C H .
“ ** L ocal 9.
T h e com m ittee recom m ended the adoption 
o f  the resolution.
A  m otion w as made and seconded to adopt 
the recom m endation o f  the committee.
U pon m otion the recom m endation o f  the 
comm ittee was adopted.
A  resolution signed by M orris J. Ashpis and 
Saul M etz, recom m ending that the reports o f
the President and General Secretary and G en-
eral Executive B oard be sent to delegates two 
weeks prior to the convention, was read. T he 
com m ittee reported that action had already 
been taken on the question and no further 
report was necessary.
R E S O L U T I O N  N O . 78 
W H E R E A S , T h e  I. L . G. W . U . is on e  
o f  the greatest organ iza tion s in the U . S. 
and  C anada in the ladies’ garm en t indus-
try , and the I. L . G. W . U . can n ot d o  
en ou g h  w ork  fo r  her n u m b ers  w ith the 
m on ey  she g ets  from  the per capita, in 
o rd e r  that her m em bers shall get the fruits 
o f  their lab or, th erefore , be  it
R E S O L V E D , T h at the con v en tion  o f  the 
I. L . G. W . U . should  raise the per capita 
tax so  that the I. L . G. W . U . w ill be 
ab le  to  g iv e  a strik in g  and sick  and death 
benefit, and a lso  ben efit to  the m em bers 
w h o  are ou t o f  w ork  fo r  a lo n g  tim e. T h is  
w ill ind u ce the m em bers to  take a greater, 
interest in the organ ization .
J. D U B E S T E R , L ocal 23.
T he com m ittee recom m ended that the reso-
lution be referred back to the author to pre-
sent in a proper manner, as there were several 
amendments proposed and n o  section or  ar-
ticle given to which the amendments apply.
T he recom m endation o f  the com m ittee was 
adopted.
R E S O L U T IO N  N O . 13 
W H E R E A S  the finances o f  a local union is 
a fa ctor to success, and 
W H E R E A S  at the present time the finances 
o f  a local is not being controlled by a superior 
body but by the local finance comm ittee, and 
W H E R E A S  a fter a general strike in any 
local o f  the International, the General Office 
is not in a position to appróve the report is-
sued by the officers o f  the local unions, the 
result o f  which is that during the strike the 
local has met with hardships in getting financ-
es to conduct same, ow ing to the fact that the 
persons in charge are not know n enough so 
as to  have the fu ll confidence o f  the locals 
to  which financial assistance is applied to. 
therefore be it
R E S O L V E D  that the T w elfth  Convention 
o f  the I. L. G. W . U . shall elect a control 
comm ittee w hose function it shall be to super-
vise and control the finances o f  all the locals
o f  the International U nion and to establish a 
uniform  w ay o f  conducting the finances o f 
all locals, and be it further 
R E S O L V E D  that this committee shall be 
authorized to supervise the obtaining o f  funds 
and controlling them whenever there will be 
an im portant strike in any branch o f  the
I. L  G. W . U.
JA C O B  S IN G E R  
Delegate, Local N o. 20.
R E S O L U T IO N  N O  14 
W H E R E A S  the finances o f  a local union 
is a fa ctor  to success, and 
W H E R E A S  at the present time the finances 
o f  a local arc not controlled by a superior 
body other than the local finance committee, 
and
W H E R E A S  after a general strike in any 
local o f  the I. U., the General Office is not 
in a position to approve tthe report issued 
by the officers o f  the local* Union, the result 
o f  which is that during strikes, the locals 
experience hardships in conducting those 
strikes, sin ce  the persons in charge are not 
known w ell enough to  have the full confidence 
o f  the locals to  which they may apply fo r  
financial assistance, therefore be it 
R E S O L V E D  that the incom ing General 
Executive Board by instructed by this 12th 
C onvention o f  the I. L  G. W . U. to  establish 
a u n iform  system o f  conducting all finances 
o f  all locals and strikes and be it further 
R E S O L V E D  that whenever an important 
strike is to  be called in any branch o f  the I. L  
G. W . U. the General Secretary-Treasurer or  
one o f  h is subordinates shall be given the 
authority o f  controlling The funds o f  the re-
spective strike and shall also be in charge 
o f obtaining funds fo r  same, and be it further 
R E S O L V E D  that the General Secretary- 
Treasurer or  one o f  his subordinates is to  
control the books o f  each and every local 
Union at least once in six months.
I. W E IS M A N .
A . R IB A C K .
Local N o. 20.
T he com m ittee reported that, as there were 
several amendments contained in the resolu-
tions, that they be referred la ck  to the authors 
fo r  rearrangement.
T he recom m endation o f  the committee was 
adopted.
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R E P O R T  O F  C O M M IT T E E  O N  
O R G A N IZ A T IO N
Delegate Schlcsingcr, fo r  the Comm ittee, re-
ported as to llow s :
R E S O L U T I O N  N O . 97 
T o  the In ternationa l Ladies' G arm ent 
W o rk e rs ’ C on v en tion , C leveland, O .: 
F e llow  D e leg ates :
In  our first y ear o f  ex istence w e o f  L oca l 
65 have n ot been able to  m eet our expen ses, 
b e in g  beh ind  o v er  three hundred dollars.
W e  financed a strike last S eptem ber and 
■ninety-three sh ops settled . W e . f e e l  p o s i-
tive that the bosses  w ill not renew  their 
con tra ct and that it w ill be  n ecessa ry  for  
us to  ca ll a general strike fo r  the fall 
season.
F u rth erm ore , w e m ust have sufficient 
funds to  carry  on  organ ization  w ork , as 
the w orst  co n d ition  o f  d isorgan ized  la b or  
n ow  ex ists  in B rook lyn .
W e  arc m et here to  strengthen  the In -
tern ational U n ion  and w e therefore  expect 
y ou  t o ,  g ive  us financial aid, to  enable us 
to  g ive  y ou  a s tron g  organization  in B r o o k -
lyn.
A B E  S L O V I K ,
H . B IN D E R .
P . H . E IS N E R .
T he comm ittee recommended the adoption 
o f  the resolution, and recommended further 
that the General Executive Board be requested 
to act upon i f  at the first meeting after the 
convention.
T h e recom m endation o f  the comm ittee was 
adopted.
R E S O L U T I O N  N O . 69
W H E R E A S , T h e  entire trade o f  m isses' 
and ch ild ren ’ s d resses is not yet o rgan ized  
and the w ork ers  in that trade w ork  under 
bad con d ition s  and fo r  very  lo w  w ages, c o n -
sequ en tly  they  arc a hindrance to  th ose 
w h o  are a lready  organ ized , and
W H E R E A S , T h e re  arc p rob ab ly  betw een  
10,000 and 12,000 w ork ers  in this trade, 
and as our lo ca l is n ot in a financial p os i-
tion  to  carry  on an extensive org a n iz in g  
cam p a ign ; th ere fo re  be if 
. R E S O L V E D , T h at the con v en tion  enr 
p o w e r  the G. E . B . to  g ive us all m ora l 
and financial assistance p oss ib le . T h e y  
should also appoint a regular organizer to
take care and w ork  fo r  L o ca l 50 fo r  a p er-
iod  o f  at least six  m onths.
A . M IT C H E L L . 
E S T H E R  T A U B E R , 
M O R R I S  S I R O T A .
D eleg ates  L oca l 50.
T he comm ittee recom m ended that the incom -
ing General Executive B oard appoint an o r -
ganizer fo r  six months to  transact the busi-
ness o f  L ocal N o. 50 with the em ployers’ asso-
ciation o f  the children’s dress trade and to do  
general organizing w ork in that trade.
Delegate S ch lcsingcr: T h e com m ittee feels 
that if the International docs not do  this im -
mediately it will mean that the union may g o  
out o f  existence.
T he recom m endation o f  the com m ittee was 
adopted.
R E S O L U T I O N  N O . 95
Internationa l L ad ies ’ G arm ent W o rk e r s ’
U n ion  in C on v en tion  A ssem b led :
W H E R E A S , S even ty -five  per cent o f  the 
p ressm en  i n '  B oston  arc w ork in g  p iece  
w ork , b e in g  com p e lled  s o  to  d o  b y  their 
em p loy ers , and
W H E R E A S , T h e  em p loy ers  gain  by  a 
net p rofit  o f  25 p er  cen t, if n o t  m ore , from  
the p rice  they  sh ou ld  p a y  to  their m en 
w hen w ork in g  by  the p iece  op en ly , and
W H E R E A S , L o ca l 12, o f  said In tern a-
tional L ad ies ’ G arm ent W o rk e r s ’ U n ion , at 
their specia l m ee tin g  held  o n  Saturday, 
M ay 23rd, have d ecid ed  it sh ou ld  b e  re -
so lv ed  that the p ressers  in jh c  c ity  o f  
B oston  sh ou ld  be a llow ed  to  w ork  p iece  
w ork , o r  op tion a l— it shall be  n o  com p u l-
s ion ; th ere fore , be  it
R E S O L V E D , T h at the said lo ca l peti-
tion  and pray  that the con v en tion  a s-
sem bled  grant their w ish , and  said reso lu -
tion  be g iven  fa vorab le  con sid era tion .
P R E S S E R S  L O C A L  12, I. L . G . W . U.
J. F lash ncr, P residen t.
W in. Sawmutt, Secretary.
Delegate S ^ ilesin gcr: President Rosenberg 
and Delegate S h cin cs ,-o f Boston, were called 
upon to explain the situation. T he comm ittee 
recom m ends that this resolution be tabled, but 
that the incom ing General Executive Board 
take up the B oston pressers’ situation with the 
Grievance Board, as per the B oston protocol 
in the cloak and suit industry.
T he resolution says that although the p ro -
tocol provides fo r  week w ork  the m anufactur-
es
■
crs are com pelling 75 per cent o f  the people to 
w ork by piece, and ask that the pressers be al-
low ed by the organization to w ork by piece 
openly.
Delegate Flashner spoke in fa vor o f  the 
resolution.
President R osenberg: I would like to say 
a few  w ords on  tlijs question. It is necessary 
fo r  me to speak. T h e  resolution says that 75 
per cent o f  the pressers a r c . working piece 
w ork although an agreement has been signed 
fo r  week work. I beg to deny that assertion 
absolutely. I claim there isn’t 50 per cent, and 
I d o  hot believe there is 25 per cent doing it. 
T here is a percentage, and the union has done 
its best to get the evidence against the pressers 
and the m anufacturers w ho em ploy the people 
on piece w ork, but we could not get to them. 
A  number o f  pressers contend that piece work 
will im prove their condition
T h e m otion to  concur in the recom m enda-
tion o f  the comm ittee was carried.
R E S O L U T I O N  N O . 88
W H E R E A S , T h e  present fo rm  o f  c o n -
stitu tion b o o k s  issued by  the Internationa l 
L ad ies ’ G arm ent W o rk e rs ’ U n ion  m akes it 
hard fo r  the sh op  chairm an to  con tro l sam e 
and g iv es  a chan ce to  such m em bers as 
w ish to  w ork  o n  sam e to  d o  so  w ithout 
p a y in g  their d u es; th ere fore , be it '
R E S O L V E D , T h a t the general office 
should  print y early  due b o o k s  o f  different 
c o lo r  every  year and separate constitu tion  
books which should not be recognized as 
a perm it from  the loca l un ion  to  w ork .
J O S E P H  A B R A M S K Y .
D elegate  L oca l 23.
T he com m ittee recommended that the reso-
lution be rejected.
Delegate Sch lcsingcr: Brother Abratm kv,
the author o f  the resolution, is a member o f 
the committee. W c'd iscu ssed  the matter and 
came to the conclusion that the com m ittee 
-"w ou ld  not . fa vor  changing the cards. The 
comm ittee recom m ends the rejection o f  the 
resolution, although w c do not ob ject to any 
joint board establishing weekly o r  monthly 
w orking cards, but w e arc opposed to. changing 
the union cards.
A  m otion to adopt the report o f  th c xcom - 
m ittcc was carried. —
R E S O L U T I O N  N O . 89
W H E R E A S , T h e  educational side o f  our
organ iza tion  has been to  a certain  extent 
n eg lected , and
W H E R E A S , T h e great m a jority  o f  our 
m em bers d o  n ot get the p rop er  education 
in  trade un ionism , and 
W H E R E A S , A  trade union m ovem ent 
can not be m ade a sureras w hen the great 
m em bersh ip  d on ’ t get the necessary in* 
stru ction s about trade u n .on ism ; therefore , 
be it
R E S O L V E D , That the organ ization  
e lects a com m ittee  o f  five w h ose aim should  
be to  find w ays and m eans h ow  to  educate 
our m em bers.
J O S E P H  A B R A M S K Y ,
D elegate  L oca l 23.
T h e  com m ittee reported that the subject 
matter contained in Resolution 89 had been 
dealt with -in two :orm cr resolutions and no 
further action was necessary. T he report o f  
the comm ittee was accepted.
R E S O L U T IO N  N O . 92 
W H E R E A S , A  con sid erab le  num ber o f  
w ork ers  in the ladies' garm ent trade are 
throw n  ou t o f  w ork as soon  as the sea-
son s arc ov er , and arc  com p elled  to  g o  
about idle fo r  m onths, and 
W H E R E A S , T h e  cause o f  it bciftg  the 
lo n g  h ou rs still ir ex istence in the ladies’ 
garm ent trade, and
W H E R E A S , R ealizing that the on ly  
rem ed y  and solu tion  o f  decreas in g  the arm y 
o f  the un em ployed  is sh orter h ou rs ; there-
fore , he it
R E S O L V E D . That the International L a-
d ies’ G arm ent W ork ers ’  U nion  p ledge  itself 
to establish the forty -e igh t h ou r schedule 
th rou gh ou t tlTc ladies’ garm en t trade at 
the earliest possib le  opportun ity
H. D U B ÍN S K Y ,
I. W IS E M A N ,
A . R IB A C K ,
J. M . S IN G E R .
J. K U R IN S K Y .
T he comm ittee reported that the subject 
matter o f  the resolution had been covered in a 
recommendation previously acted upon. The 
report o f  the committee was accepted.
R E S O L U T IO N  N O . 74
C leveland, O h io , June 1, 1914. 
T o  the T w e lfth  Biennial C on ven tion , In -
ternational Ladies’ G arm ent W o rk e rs ’ 
U p ion :
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W H E R E A S , T h ere  ex ists  in the c loak  
an d  suit and  dress  and w aist industries a 
System  o f  su b-m anu facturing  and su b -co n -
tractin g , and
W H E R E A S , In  such system  is r e c o g -
n ized  an ev il that deprives m any o f  ou r  
m em b ers  o f  an op p ortu n ity  to  earn a liv ing  
a t 'th e ir  ca llin g , and
W H E R E A S , Such o f  ou r  m em bers as 
a r c  em p loy ed  in the sh op s  o f  the sub-m anu-
factu rer and su b -con tra cto r  arc su b jected  
t o  g rea tly  in ferior  con d ition s  than the stan-
d ards that obta in  in the “ inside sh op s ,”  
and
W H E R E A S , T h e  nu m ber o f ou r  m em -
bers  em p loy ed  in the “ inside sh op s”  is 
b e co m in g  less and less, w ithout c o rre s -
p o n d in g  increase in em ploym en t, in the 
sh o p s  o f  the su b-m anu facturer and sub-
con tra cto r , and
W H E R E A S , T h e  m em bers o f  other 
bran ch es o f  the trade are a lso  m ade to  suf-
fe r  through  the ru inou s com p etition  that 
has been  brou gh t abou t b y  m atch ing  the 
“ ou tsid e”  w ork er  against the " in s id e”  
w o r k e r ; th ere fore , be  it
R E S O L V E D , T h at this con v en tion  g o  on  
r e co rd  as con d em n in g  the sub-m anufactur-
in g  and su b -con tra ctin g  system  as h arm -
fu l to  the trade and in jurious to  the w el-
fa re  o f  the w o rk e rs ; and, be  it further
R E S O L V E D , T h a t a com m ittee  o f  five 
b e  a p p oin ted  to  d evise  w ays and m eans o f  
b r in g in g  about an abatem ent o f  this evil, 
and  to  rep ort w ith  th icr  recom m en d ation s 
t o  the G enera l E x ecu tiv e  B oard , w h o  shall 
in conjunction with a committee o f  five, 
be  au th orized  to  adop t and put in to  e x e c u -
tion  such p lans and  p o lic ie s  as w ill best 
m in im ize o r  ab o lish  the evil.
(S ig n ed ) IS A D O R E  E P S T E IN ,
D elegate , *
A m algam ated  L ad ies ’ G arm ent 
C utters ' A s s ’n ,  L o ca l 10.
Delegate S ch lcsingcr: T h e  committee rec-
om m ends that the incom ing General Executive 
B oard  devise ways and m eats o f  bringing 
about an abatement o f  this evil, and that it 
adopt and put into operation such plans and 
policies as will best serve to minimize o r  
abolish the so-called sub-m annfacturing and 
sub-contracting evil. T h e  committee recom -
mends that the first R esolve be stricken out. 
T here is n o  sense com ing here to condem n.
but to take action. T h e  comm ittee finds that 
the sub-contracting and sub-m anufacturing 
question is a very com plicated one.
Delegate E pstein : I have n o ob jection  to  a 
comm ittee being appointed, but I believe the 
m embers o f .  L ocal 10 arc the ch ief sufferers 
from  this system o f  sub-m anufacturing. M y 
idea was to  have tw o m embers o f  L ocal 10 on 
the com m ittee and other m embers o f  various 
branches selected fo r  the balance o f  the com -
mittee. I feel when there is a system that 
exploits the w orkers, as this system is .d o in g , 
w e have a right to g o  on  record condemning 
it. Several years ago, before  the sub-contract-
ing and sub-m anufacturing existed to  such a 
large extent as it does today, the number o f  
cutters em ployed was greater. W e  find the 
employment o f  cutters is becom ing less and 
less, and we want som ething to correct this 
evil. W e  find contractors w h o do the cutting 
themselves o r  have boys in the plant to  assist 
them. I believe we arc perfectly justified in 
going on  record condem ning an evil o f  this 
kind.
T he m otion to adopt the recom m endation o f  
the com m ittee was concurred in.
R E S O L U T I O N  N O . 72
W H E R E A S , T h e  delegates o f  this 12th 
C on v en tion  arc  aw are o f  the m any m ora l 
and m aterial in con ven ien ces  ex p er ien ced  in 
the last fou r years o f  active  life , and 
W H E R E A S , T h o u g h  fru itfu l w e  m ay yet 
ca ll it an experim enta l p eriod  in w h ich  
m any lesson s have been learned b y  us and 
w e fou nd  that un ity  o f  a ction  against us 
is a p ra ctice  o f  the m anufacturers, and 
W H E R E A S , O u r  present m eans o f  d e -
fen se and stru gg le  have p rov ed  to  be c o m -
p letely  inadequate, becau se ou r  w ork ers  arc 
g iven  to  understand that ha rm on y  is p os -
sible  to  ex ist  betw een  the tw o  an ta gon istic  
classes, and
W H E R E A S , T h e  partition  o f  a b ig  union 
like ou rs in to  different lo ca l un ions repre-
sen tin g  such a cra ft  g iv es  rise  to  u n neces-
sary  lo ca l selfishness, w h ich  o ften  m isleads 
the asp iration  o f  the w orkers, and 
W H E R E A S , S uch  state o f  affairs ren -
d ers the average u n ion  m em ber a locat 
m ilitant instead o f  a c lass  defen d er, and 
W H E R E A S , T h e  financial situation a lso  
su ffers b y  such a com p lica ted  system  and 
b y  the ex cess iv e  nu m ber o f  lo ca L e m p lo v e s.
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and o th er  un lim ited expen ses, fo r  rents, 
te lep h on e , light, prin ting, fo r  execu tive  and 
com m ittee  m eetin gs , etc., etc., and 
W H E R E A S , T h e  p ow er  attributed to 
each local executive board generally attains 
a conflicting state o f  affairs with the proper 
au th orities w h o  con d u ct  the every  day 
union  bu sin ess ; th ere fore , be it
R E S O L V E D , T h at all the loca ls  o f  the 
sam e industry , in any b ig  cen ter o f  city, 
shall am algam ate in, in to  on e  b o d y  o f  m en 
and w om en  (industrial loca l u n ion ) w h o 
arc to  e lect a p rop ortion a te  num ber o f  
represen ta tives by  a referendum  v ote  on ce  
every  year, w h o are to  fo rm  a deliberatin g  
b od y , as the present Join t B oard s in the 
various cities, a n d J jc  it further
R E S O L V E D , T h at any su bd ivision  o f  
this industrial lo ca l shall be d on e  in regard 
to  nationalities and to  cra ft, and be it 
further
R E S O L V E D , T h at there shall b e g o n e  
financial adm in istration  w h ich  shall have 
all p o w e r  b e lo n g in g  n ow  to  each loca l union 
and  to  each Join t B oard .
S A L V A T O R E  N IN F O , L oca l 9, 
A L F R E D  L A  P O R T A , L oca l 9.
A . D I M A R T IN O , L oca l 35,
S. C IC C O N E , L oca l 35,
G R A N T  L O P E S . L oca l 9.
FRANK* C O M  U N A L E , L ocal 23.
Delegate S ch lcsingcr: T he comm ittee rec-
om m ends the rejection o f  the resolution on 
the ground that our International U nion is at 
present organized on industrial lines, and as to 
revoking the charters o f  the various locals o f  
one industry and making one local with as 
many branches as arc necessary, the com m it-
tee does not believe that this would in any 
way help to  make the organization m ore per-
fect than it is now, but, on the contrary, it 
would bring confusion.
A  motion was made and seconded to adopt 
• the recommendation o f  the committee.
Delegate N in fo  opposed the recommendation 
o f  the com m ittee and spoke in fa vor o f  the 
adoption o f  the resolution.
T he m otion to adopt the recom m endation o f
the com m ittee was carried.
<
R E S O L U T I O N  N O . 96 
T o  the O fficers  and D elegates  o f  the 12th 
C on cen tion  o f  the I. L . G. W . U ., C lev e -
land, O .:
W H E R E A S , In  the c ity  o f  P hiladelphia
there are ov er  ten thousand unorganized  
ladies’ waist, silk dress and children’s dress 
m akers, and
W H E R E A S , T h e  present con d ition s  o f  
the trade are such that it is im possib le  any 
lon g er  to  earn a decent liv in g ; that w hile 
the w orkers must toil fo r  56 and m ore
hours per w eek and stand the mr>st in-
hum an treatm ent from  their em p loy ers  and 
various forem en , the w ages a ggrega te , on 
the average, five o r  six dollars per w eek, 
and
W H E R E A S , O u r  union is to o  w eak t o  
com b at such degrading con d ition s ex istin g  
in our trade and it is our firm belie f, that, 
if perm itted  to continue, they  will even- 
tually reflect upon  N ew  Y o rk  and oth er 
c itie s ; therefore, be it
R E S O L V E D , T h a t the con v en tion  take 
such steps as necessary fo r  the uplift o f  
ou r  trade and appoint a special org an izer  
fo r  Philadelphia to  stay there until som e 
m aterial im provem ents arc reached.
A N N A  L I T V A C K O F F , P resident, 
A D A  R O S E N F E L T . Secretary. 
W aist, Dress and C hildren D ress
M akers' U n ion , L oca l 15,
T he committee reported that the subject 
matter o f  the resolution was covered in their 
report and the action o f  the convention on a 
similar resolution on Saturday.
T he report o f  the committee was accepted.
R E S O L U T IO N  N O . 155.
W H E R E A S , A ccording to  the Constitution 
o f  ofir I. L  G. W . U. a city where there are 
m ore than one L ocal o f  an industry should 
form  a joint board ; therefore be it 
R E S O L V E D , That a J. B. be form ed in the 
waist and dress industry o f  the City o f  N ew 
Y ork  consisting o f  Locals N o. 10, 25 and 58.
L  N IG E N . Del. Local N o. 58. 
Delegate Schlesinger: There is a provision 
in the constitution calling fo r  the organization 
o f  a Joint Board. The committee thought it 
unnecessary to take any further action on this.
T he recommendation o f  the committee was 
accepted.
R E S O L U T IO N  N O . 91
W H E R E A S , ‘The St. L ou is  C loak and 
Skirt M akers have had a bitter struggle 
to  b r in g  about union con d ition s, w h ich
ended with a defeat to  ou r organization , 
and
W H E R E A S , T h e  m anufacturers are c re -
ating a bad sentim ent am on g  ou r p eople  
and are en d eavorin g  to  d iscred it the officers 
and active m em bers, and
W H E R E A S , A  large num ber o f  the p e o -
ple w h o arc w ork in g  in ou r trade w ou ld  
be w illing  to  enroll in ou r un ion  w ere it 
n ot fo r  the m eth ods o f  t lr r  m anufacturers 
in their endeavor to  scare them  from  jo in -
in g  the unions, and
W H E R E A S , T h e  active m em bers can -
n ot get w ork  since the strike was given  
up, and it be in g  im possib le  fo r  them  to  
rem ain in St. L ou is, and
W H E R E A S , I f  the persons w h o have been 
instrum ental in h o ld in g  the ranks together 
until n ow  should  leave St. L ou is, it w ill 
m ean a com p lete  v ictory  fo r  the m anufac-
turers; therefore , be it
R E S O L V E D , T h at the con ven tion  in-
struct the in com in g  G eneral E xecutive 
B oard  to  appoint an organ izer fo r  the St. 
L ou is  X Io a k  and Skirt M akers at as early 
a date as possible.
R espectfu lly  subm itted,
S A M U E L  G L A S S M A X , Joint Board,
J O E  E D L IN , L oca l 78,
B E N  G E L B E R T , Local 31.
Delegate Schlcsingcr: The subject dealt
with in this resolution was acted upon by the 
convention last Saturday. N o further action 
is necessary.
T he report o f  the committee was accepted.
R E S O L U T IO N  N O . 87
C leveland, O h io . June 3, 1914.
W H E R E A S , T o r o n to  and M ontrea l are 
fast b ecom in g  a prom inent fa ctor  in the 
c loa k  and suit industry inasm uch that thou 
sands o f  c loak  and skirt m akers arc now  
em ployed  th etcin ; and a lthough the trade 
is fast p rogressin g  in bulk, it not on ly  
fails to  b ring  a lon g  w ith it im proved  c o n -
d itions, w h ich cou ld  be expected , but 
p rov es  on  the con tra ry  that the w ork in g  
con d ition s o f  the thousands o f  w orkers 
tends to  b ecom e  w orse  and w orse  as time 
g o e s  a long.
W H E R E A S , A ll the attem pts ’ and e f-
fo rts  on  the part o f  t h e 'lo c a l  unions to  
am eliorate or  at least uphold the working 
con d ition s up to  this tim e have p roved  
fru itless; the m anufacturers not on ly  dis-
162
crim inatin g  against ou r  m em bers on  a large 
scale  in every  shape or  form , but a lso  using 
organ ized  e fforts in in trodu cin g  the c o n -
tracting  and su b-contractin g  sy stem s ; and,
W H E R E A S , It can be p ositiv e ly  stated 
that, unless m easures arc  taken as so o n  as 
practicable, ou r thousands o f  m em bers and 
ev ery b od y  w ork in g  in the trade w ill su f-
fer  to  a very  large ex ten t; and
W H E R E A S , R epresentatives fr o m  T o -
ron to  and M ontrea l w h o  w ere  in con fe ren ce  
in 1913 cam e to  the con clu sion  th at the 
on ly  and best w ay to  b r in g  about im proved  
con d ition s and a lso  to  equalize the w o r k -
in g  in the tw o  m entioned  cities, is through  
the m edium  o f  a general strike in b o th  c it -
ies, w h ich , in the op in ion  o f  the con ferees  
w ou ld  not be o f  lon g  duration, becau se 
there is sufficient 'g ro u n d  to  be liev e  that 
the m anufacturers w ilh n ot hesitate jtoo  lon g  
b e fo re  they w ill c o n ce d e ; therefore, b e  it
R E S O L V E D , T h at this con v en tion  give  
the fuH p ow er  to  the in com in g  G. E. B. 
to  call and con d u ct a general strike in 
T o r o n to  and M ontrea l ju st as soon  as they 
w ill find it practical and possib le.
S. L A B E N S O H N , 
Delegates o f  the Joint B oard o f  
• M ontrea l L oca ls ,
J. G L IC K M A N . 
Delegates o f  the Joint B oard o f  
T o r o n to  L oca ls .
The committee recommended the adoption 
o f  the resolution.
A  m otion was made and seconded to adopt 
the recommendation o f  the committee.
Delegate Hyman opposed the recom m enda-
tion o f  the committee, and stated that he fav-
ored the Canadian locals making the request 
directly to the General Executive B oard. H e 
stated further that he felt whenever a strike 
w a^ called it should be done over night and 
not give the bosses an opportunity to prepare 
fo r  it.
Delegate K oldofsky stated that the Canadian 
delegates did not wish the endorsement o f  a 
general strike in Canada fo r  the purpose o f  
trying to organize the cloak makers, as the 
cloak makers o f  l»oth T oron to  and M ontreal 
were organized, and had been organized as 
long as N ew Y ork  City. H e stated further 
that the manufacturers arc combining into one 
association to  oppose the local unions.
Delegate Baroff spoke in favor o f  the reso-
lution.
T he motion to adopt the recommendation o f 
the committee was carried. ^
R E S O L U T IO N  N O . 93
W H E R E A S , T h e  R ain coat M akers’ U n -
ion , L oca l N o. 20, o f  N ew  Y o rk , have w on  
a general strike in 1913, greatly  im provin g  
the con d ition s o f  the m em bers o f  the 
union, and
W H E R E A S , T h e  U nion  has spent a co n -
siderable am ount o f  m on ey  in organ iz in g  
sh ops outside o f  N ew  Y ork , and
W H E R E A S , T h e  raincoat trade has d e -
v e lop ed  and is still d eve lop in g  throughout 
the cou n try ; therefore , be  it
R E S O L V E D , T hat the in com in g  General 
E xecu tive  B oard  o f  the International L a-
dies’ G arm ent W o rk e rs ’ U n ion  be instruct-
ed at this convention to  take into considera-
tion and place an organizer in the field o f  o r -
ganizing this grow ing industry.
H . D U B IN S K Y ,
I. W IS E M A N ,
A . R 1B A C K ,
J. M . S IN G E R ,
P. K U R IN S K Y .
T he committee reported that several resolu-
tions on the subject dealt with by N o. 93 had 
l>een acted upon in a previous session o f  the 
convention, and no further action was neces-
sary.
At 5:30 the convention was adjourned, to 
reconvene at 9:15 a. m.. Tuesday. June 9th.
E IG H T H  D A Y — T U E S D A Y  M O R N IN G  
S E S S IO N
C leveland. O h io . June 9, 1914.
T h e  con ven tion  w as ca lled  to  ord er  at 
9:15 o ’ c lo ck  A . M .. T uesday . June 9th, P res-
ident R osen b erg  in the chair.
Absentees— Delegates Babitz. Local 9 ; 
B lum enson . L oca l 17.
S ecretary  D y ch c  read flic  fo llow in g  tele-
gram :
“ N ew  Y ork . June 6. 1914. 
L ad ies’ Garm ent W o rk e rs ’ C onven tion , 
Gcsang Hall, Cleveland, Ohio.
H eartiest greetin gs to  the m igh ty Inter
national L adies’  G arm ent W ork ers ’ U n ion  
w h ich  p roved  w hat co lossa l con stru ctive  
w ork  the Jew ish  P roletariat m ight d o  in 
free A m erica.
R e lie f S oc ie ty  ‘H ilf ’ fo r  the Political 
P risoners in R ussia.’ !n
R E P O R T  O F  T H E  C O M M IT T E E  O r< 
A P P E A L S  A N D  G R IE V A N C E S
D elegate  S ilver, S ecretary  o f  the C om  
m ittcc , reported  as fo llo w s :
R E S O L U T IO N  N O . 183
N ew  Y ork , June 1st, 1914. 
M r. Joh n  A . D y ch c , G eneral S ecretary  and 
T reasurer,
C leveland, O h io .
D ear S ir and B roth er:
In accord an ce  w ith ou r constitu tion , I 
request y ou  to  present m y appeal b e fo re  
the convention .
I am  a m em ber o f  L oca l N o . 25,  ^ I. L .
G. W . U ., fo r  the last tw o  (2 ) years. I am  
w ork in g  at the sh op  o f  Schulsky B roth ers  
fo r  the sam e length o f  time.
A  misunderstanding arose between me 
and another m em ber o f  the sam e union.
* A fter  that m isunderstanding I rece iv ed  a 
letter n otify in g  m e to  com e  b e fore  the 
“ G rievance B oard ,”  L oca l 25 
W h ereu p on , charges w ere put against me 
that 1 have been w ork in g  m ore  than 50 
hours per w eek, w hich is contriiry to  the 
rules and regulations o f  m y union.
I have been fou nd  guilty  by  the G riev -
ance B oard  and I w as fined $15.00. I paid 
m y fine and an appeal w as m ade by  m e to  
the E xecu tive  C om m ittee. A fte r  a hearin g  
was given  to  m e be fore  the E xecu tive  C o m -
m ittee, L oca l N o . 25. m y appeal was re-
jected .
I still claim  that I am  innocent. I never 
w orked  the hours m entioned  above. I re-
quest that m y case be  taken up be fore  the
convention .
F raternally,
S A M  Z A R E T Z K Y .
544 F o x  St., N ew  Y o rk  C ity, N. Y ., B ron x .
p . S.— I a lso  request that n o  delegates o f  
L oca l N o. 25 shall act as ju d ges in m y case.
D elegate  S ilver: T h e  appeal is against 
the d ecision  o f  the E xecu tive  B oard  ' o f  
L oca l 25. T h e  C om m ittee on  A ppeals ana 
G rievances, not having any details o f  the 
case at hand, recom m end s that the case  be 
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referred  to  the in com in g  E xecu tive  B oard .
U pon m otion o f  Delegate Gorcnstein the 
recom m endation o f  the committee was adopt-
a d-
a n ‘ R E S O L U T IO N  N O . 142. 
ana
W 'H E R E A S , T he I. L. G. W . U. granted a 
p lc rter to  the W aist Dress and Underwear 
bu ttonh ole  M akers o f  N ew  Y ork  as Local 
r »o. 58, and
W H E R E -A S, Through tneir neglect o f  it 
they harmed Local N o. 58. since it could not 
be organized strong and quick enough on  ac-
count o f  it. T h erefore  be it
R E S O L V E D , That Locals N o. 25, 41, 50. 
62 have to  pay out to Local N o. 58 the dues 
which they collected from  the buttonhole mak-
ers since the buttonhole makers’ union was o r -
ganized.
L . N IG E N .
Delegate, L ooal N a  58.
D elegate  S ilv er: T h e  C om m ittee  on  A p -
peals and G rievances recom m en d s that the 
appeal o f  the a b ove  m entioned  lo ca ls  be 
re jected , on  the g rou n d  that L oca l N o . 58 
has n ot participated  in the expen ses m ade 
by  L o ca ls  21, 41, 50, 62 until n ow . W e  a lso  
recom m en d  that the charged  loca ls  be  in -
structed  b y  the G eneral S ecretary -T rea s-
urer to  transfer the B u tton h ole  M akers to 
L o ca l N o. 58 n ot  later than A u gu st 15, 1914.
U p on  m otion  the recom m en d ation  o f  the 
com m ittee  w as adopted . _
R E S O L U T I O N  N O . 184
M ay  25, 1914.
T o  the General E xecu tive B oard , In terna-
tional L adies’ G arm ent W o rk e rs ’ U nion , 
32 U nion  Square, C ity.
G reetin g s: W e . the un dersign ed, both
cm p lb y cs  o f  the firm o f  Ph. K atz. 8  W . 
27th Street, fo r  the past six  years, have 
been  taken d ow n  from  the sh op  M ay 18th, 
1914, a cco rd in g  w ith the decis ion  rendered 
b y  the Join t B oard  o f  the C loak  and Skirt 
M akers’  U nions. W e  desire t o  appeal 
against this decis ion  and w ou ld  ask y ou r  
b o d y  to  take this m atter up at the earliest 
p ossib le  m om en t. W e  ab so lu te ly  d o  not 
k n ow  the nature o f  the c h a r g e »  as  w e d o  
not k n ow  o f  an y c r im e -co m m itte d  by  us 
in this sh op  the punishm ents fo r  w hich  
shall be ou r  rem oval from  ou r jo b s . I f  
som eth in g  has been com pla in ed  against us
it is p rob a b ly  in the p ossess ion  o f  the se c -
retary o f  the Jo in t B oard , w h o  w ill present 
sam e to  y ou  u p on  y o u r  request.
T ru stin g  that y o u  w ill g iv e  this y ou r  im -
m ediate attention , fo r  w e  arc p o o r  and 
unable to  secure o th er  jo b s , w e  are, 
F raternally  y ou rs , '
S A M  E B N E R . 
543 E. 13th St., N ew  Y o rk  C ity ,
D . L E V Y ,
60 E. 97th St., N ew  Y o rk  C ity .
P- S.— W e  w ish  to  call y o u r  a tten tion  to  
the fa ct  that w e can  b r in g  y ou  several w it-
nesses that w ill p ro v e  to  y o u  that w e  have 
not com m itted  an y  crim e. A ls o  we can  
further tell y ou  a  p etition  w as signed  b y  
ou r bro th er  em p loy ees  in ou r  beh alf fo r  
us to  rem ain w ork in g  at ou r jo b s .
W e  th erefore  pray y o u  to  g iv e  us a sp eedy  
hearing.
T h a n k in g  y o u  in an ticipation , w e b e g  to  
rem ain,
F raternally  you rs,
S A M  E B N E R .
D . L E V Y .
C A S E  N O . 1
F IR M  O F  P H . K A T Z . 6 E . 2 7 T H  S T . 
E m p loy ees  
• vs.
N os. 17 and 74
M a y  11, 1914.
T he Grievance Committee has for  the last 
year been  h a v in g  .many com p la in ts  against 
the p eop le  o f  the sh op . W e  have been  in -
form ed  that the p eop le  paid  bribe  to  the 
forem an  so  as to  rece iv e  m ore  w ork . A fte r  
an investigation  the com p la in t w as fou n d  
to  be co rre c t  and the p eop le  agreed  not to  
d o  s o  again and p ledged  them selves to  p ay  
$150.00 as a fine, to  g o  to  the Philadelphia 
strikers. H o w e v e r  this w as not paid.
W e  a lso  had ch a rg es  against certain o f  
that sh op  w h o  assaulted D eleg ate  W ein er , 
but no action could be taken as it was dur-
ing  the tim e o f  the "H o u rw ich ”  affair.
N ow  the G rievance C om m ittee  o f  the 
Join t B oard  and a com m ittee  o f  L oca l N o .
1. investigated  the ch arges again st som e 
o f  the p eop le  and fou n d  N os. 17 and 74 to  
be the m ain in stigators o f  the trou b le  and 
it w as decid ed  that th ey  leave the place.
D elegate  C oh en : T h e  appeal is from
B roth er  Sam  E b n cr  and D . L ev y , m em bers 
o f  L o ca l 1, against the decis ion  o f  the 
G rievance C om m ittee  o f  the Jo in t B oard . 
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A fter  read in g  all the eviden ce p rod u ced  and 
h earin g  all the w itnesses w e cou ld  g e t the 
com m ittee  is un der the im pression  that the 
action  o f  B roth er Sam  E bn er and D . L ev y  
w as detrim ental to  the organ ization , and 
w e  th ere fore  recom m en d  that the decis ion  
o f  the Join t B oard  be  sustained and the 
appeal o f  said m em bers -re jected .
D elegate  G orenstein  m oved  that the en -
tire m atter be referred  to  the in com in g  
E x ecu tive  B oard .
D eleg ate  G o ld o fsk y  sp ok e  in fa v or  o f  the 
con v en tion  d ecid in g  the m atter and a llow -
in g  the p eop le  m entioned  to  return to  w ork .
D elegate  M ax C oh en , Chairm an o f  the 
C om m ittee , sp oke  in fa v or  o f  a d op tin g  the 
recom m en d ation .
V ice -P res id en t L c fk o v its  sp oke in fa vor  
o f  re ferr in g  to  the G eneral E xecu tive  
B oard .
T h e  m otion  to  re fer  to  the G eneral E x -
ecu tive  B oard  w as carried.
R E P O R T  O F  C O M M I T T E E  O N  
R E S O L U T IO N S
V ice -P res id en t A m dur, fo r  the com m it-
tee, reported  as fo llo w s :
R E S O L U T IO N  N O . 1
W H E R E A S  all workingm en and labor rep-
resentatives arc striving to force  every legiti-
mate body in city and state to enact special 
laws to protect la b or; and
W H E R E A S  in order to gain that aim it is 
Accessary that the w o.xingm cn should assert 
their political rights and thereby com pel the 
capitalist legislators in Congress to  consider 
the question o f  labor laws, be it therefore
R E S O L V E D  that the convention o f  the I. 
L. G. W . U. call upon all locals to  organize 
naturalization bureaus, _ and to make every 
effort to sec that all m embers o f  the Interna-
tional Union should be citizens.
M O R R IS  A S H P I T  
Delegate o f  Local N o. 1.
V ice -P res id en t A m d u r: T h e  com m ittee  
recom m en d s the re jection  o f  the resolu tion  
on  the g rou n d  that there are organ ized  
naturalization bureaus in nearly  ev ery  tow n. 
T h e  com m ittee  th ere fore  recom m en d s that 
o u r  lo ca l un ion s jo in  the naturalization 
bureaus in their respective  cities.
U p on  M otion  the rep ort o f  the com m ittee  
w as adopted .
T h e  com m ittee  stated that a num ber o f  
reso lu tion s had been  in trod u ced  dealing
with the C o lo ra d o  strike o f  the U nited M ine 
W ork ers , and the com m ittee  w ou ld  take 
N o. 6  as a basis fo r  their report. F o llo w -
ing  are the reso lu tion s:
R E S O L U T IO N  N O  6 
W H E R E A S  the C oloraJo miners have been 
on strike fo r  the past nine months and are 
engaged in a brave struggle, and
W H E R E A S  they have endured much su f-
fering by the hands o f  the police and p ro -
fessional strike breakers. ai.d 
W H E R E A S  these strikers did not have any 
homes and -were obliged to put up in tents 
which were set on fire by hired murderers and 
in this way eleven wom en and children were 
burned, be it therefore 
R E S O L V E D  that we, the delegates o f  the 
T w elfth  Convention o f  the 1. L. G. W  U., 
assembled in Cleveland, Ohio. June, 1914, pro-
test against the stand taken by the G over-
nor o f  the State o f  C oloraJo for  sending 
out the militia thereby ptaesmr him self on the 
side o f  the capitalists, be it fm th cr 
R E S O L V E D  that w e hereby express our 
deepest regret fo r  those victim s in their strug-
g le between Capital and Labor and hence-
forth  we place ourselves on  the side ot the 
strikers, and that this convention derided to 
donate the sum o f  $250 from  the I. L . G. W .
U. treasury, with best wishes fo r  a glorious 
victory, be it further
R E S O L V E D  that a copy o f  this resolution 
be sent to the L abor Press.
A . M IT C H E L L ,
11th V ice  Pres.
R E S O L U T IO N  N O . 11 
W H E R E A S  the M iners o f  the State o f  
C olorado have been out on  strike fo r  a long 
time, and
W H E R E A S  the above, strikers have su f-
fered the w orst sorts o f  persecutions from  
the State M ilitia o f  the State o f  C olorado, 
and
W H E R E A S  the State Administration o f  
C olorado has com bined with M r. R ockefeller 
in the terrorizing o f  the strikers’ region, be 
it therefore
R E S O L V E D  that the T w elfth  Convention 
o f the International Ladies’ Garment W ork -
ers’ U nion emphatically protest against the 
outrageous bloodshed o f  our fellow  workers 
in the State o f  C olorado, be it further 
R E S O L V E D  that the T w elfth  Convention 
o f  the I. L. G. W . U. pledge its financial and 
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moral support to  those strikers and be it 
further
R E S O L V E D  that this Convention should 
call upon all o f  our affiliated locals to  d o  like-
wise.
S. H A IM A N , 
Local #N o. 25.
R E S O L U T IO N  N O . 99
W H E R E A S . F o r  m ore than s^xen 
months the United Mine W orkers . nave 
been on  strike in th e  coa l fields o f  C o lo -
rad o , w h ich  coa l fields arc ow n ed  and con-
tro lled  b y  the R ock e fe lle r  interests. D ur-
in g  this tim e gun m en , thugs, crim inals and 
state m ilitiam en have been arresting, to r -
turing  and m u rderin g  those inoffensive and 
practica lly  d e fenseless m en,, w om en and 
children , and
W H E R E A S . O n  A p ril 21. 1914, the R ock -
efe ller m ine guards, gun m en , thugs, m ilitia-
m en and m urderers at L udlow , C olorado , 
perpetrated one o f  the m ost fiendish and 
dastardly m assacres, when they set fire to  
the tent c o lo n y  w here the w ives and ch il-
dren o f  the m iners w ere  sheltered. T h ese  
brutal and inhuman m onsters stood  guard, 
rifle in hand, to  sh oo t  dow n  any attem pt 
to  escape while the flames and sm oke 
w iped  out a score  o f  lives, and
W H E R E A S , T h is  brutal w arfare on  de-
fen seless w om en  an d  ch ildren  is the cro w n -
in g  infam y o f  a m ost b lood th irsty  and un -
civ ilized  act, and is  the answ er o f  the 
R ock e fe lle r  interests, assisted b y  the o f -
ficials and militia o f  a sovereign state, to 
the w orkers, w h o th rou gh  their organ iza -
tion , striv ing to  observ e  the law o f  the 
state and nation, are  seeking to  secure the 
consideration  they a rc  entitled t o ; there-
fore , be it
R E S O L V E D , T h a t the delegates to  this 
tw elfth con ven tion  o f  the International 
L ad ies ’ Garm ent W o rk e rs ’ U nion assem bled 
at G erm ania H all, C leveland, O h io , con -
dem ns .the brutal and inhuman action  o f  
John R ockefeller , an d  his son , John D ., 
Jr., in m aintaining a con d ition  w hereby 
the m urdering and burning o f  the m en, 
w om en  and children o f  C o lora d o  is brought 
a b ou t; and. be it further ^
R E S O L V E D . T h a t w e believe it to  be 
the duty o f  the President o f  the United 
States to  con fisca te  the coa l m ines o f  C o lo -
rado and op era te  them  in the interests o f  
the peop le , until the C on gress enacts leg -
islation p rov id in g  fo r  the govern m en t o w n -
ership o f  natural resou rces ; and. be it 
further
R E S O L V E D . T hat w e ask the President 
o f  the U nited States that during the tim e 
the Federal t ro o p s  are in C o lora d o  that the 
safeguarding o f  the lives and hom es o f  the 
w orkers be param ount to  the pretenses o f  
the p ro te ction  o f  p rop erty  n ow  so  badly 
assailed bv the anarchists and outlaws in-
vading that state ; and, be  it further
R E S O L V E D , T hat w e, delegates to  the 
T w elfth  A nnual C on ven tion , unqualifiedly 
dem and the P resident o f  t«*e U nited States, 
that the r igh ts  o f  citizens to  carry  arm s 
as prov ided  fo r  in the constitu tion  be not 
abridged. *
R E S O L V E D . T hat w e p ledge our m oral 
and financial support to  the m iners o f  
C o lora d o  in the absence o f  civil g ov ern -
ment and in ev e ry  lawful effort they make 
to  elevate their m aterial and m oral con -
d itions. w e  u rg e  them  to  be steadfast and 
true to  them selves, their w ives, children, 
their hom es and their fe llow  w orkers.
S A L V A T O R E  N IN F O . D elegate L . 9.
S E R A F IN O  C ÍC C O N E , L oca l 35,
F R A N K  L O P E S . L oca l 9.
A L F R E D  L A  P O R T A . L oca l 9.
F R A N K  C O M U N AL1. Local 23.
N. D I M A R T I  N O . L oca l 35.
The committee recommended the adop-
tion o f  R eso lu tion  N o. 0-
The recommendation of the committee 
was adopted.
R esolution  N o. 5 w as am ended b y  the 
convention  t o  read as fo llo w s : 
R E S O L U T IO N  NO. 5
W H E R E A S  Messrs. M orris Sigman. M or-
ris Stupniker and Solom on Metz, arc now 
charged 'with having taken part in a murder 
case in the G oakm akcrs’ strike in 1910. and
W H E R E A S  these three members o f  the 
International Ladies’ Garment W orkers’ U n-
ion arc not guilty o f  any crime, but arc active 
members o f  the Cloakmakers’ Union o f  New 
Y ork  and fo r  that reason their charge has 
been a- "fra m e  up”  by a  scab agency, be it 
therefore
R E S O L V E D  that we, the delegates o f  the 
Tw elfth  Convention o f  the I. L. G  W . U.
assembled in Cleveland. O., June. 1914, be-
lieve that the charge o f  the three mentioned 
members is a  scheme to paralyze the activity 
o f  the Goakm akers’ Union and thereby pre-
vent the workmen from  organizing and thus 
im proving their conditions, we sec in this 
1 ch a rg e  an effort to  accuse union  o fficers  o f  
b e in g  crim inals; and. be it further
R E S O L V E D  that we protest against this 
brutal frame-up o f  the said scab agency, and 
against District Attorney W hitman o f  the 
C ity  o f  New Y ork  fo r  condemning union 
people on the basis o f  affidavits mad*; by- 
scabs and spies, and l>c it further
R E S O L V E D  that a copy o f  this resolution 
l>e sent to the Labor Press and wc hereby 
express our deepest sincerity in the innocence 
o f  our Brothers, Sigman, Metz and Stup- 
n ik e ; and. be it further
R E S O L V E D . T h at a c o p y  o f  this r e s o -
lution  be sent to  all labor papers fo r  p u b -
lication .
A . M IT C H E L L .
11th V ice Pres.
T h e  .resolu tion  was adopted  as am ended.
.R E S O L U T IO N  NO. 10 
W H E R E A S  the locals o f  our International 
Ladies' Garment W orkers' Union pay thou-
sands o f  dollars yearly to different -sorts o f 
printing, which includes papers, leaflets, cir-
culars, e tc . and
W H E R E A S  the establishment o f  a print-
ing establishment would greatly reduce the 
cost o f  printing and could "also help greatly 
c u r  poorer locals, which cannot afford very 
often  to  print things because o f  the high 
cost, therefore be it
R E S O L V E D  that our International Union 
should introduce such a printing establish-
ment, which should be managed by a join t 
committee o f  the different locals under the 
supervision o f  the G. E. B. and which should 
act as a referee in every disagreement which 
may arise, and be it further
R E S O L V E D  that a committee o f  five 
should be elected at this Convention who 
should work in conjunction with the Joint 
Committee o f  the locals until they w ork out 
the details and put it in operation.
S. H A IM A N .
Local N o. 25.
A  m ajority  o f  the com m ittee  recom m en d -
ed the re jection  o f  the resolution.
.  A  m inority  o f  the com m ittee  recom m en d -
ed that it be referred  to  the in com in g  G en-
eral E xecutive Board.
D elegate G orenstcin  m oved  th e  adoption  
of the majority report. (Seconded.)
D elegate H a im an 'op p osed  the recom m en -
dation o f  the com m ittee and sp ok e  at length 
in favor o f  the resolution. H e  stated that 
a num ber o f  th e  sm aller locals w ere  unable 
to  have the.necessary printing d on e  because 
o f  the enorm ous cost  o f  h avin g  the w ork  
done in private sh op s ; that a com m ittee 
could  investigate, find the am ount o f  print-
ing done by the loca ls and the c o s t  o f  such 
printing, and argued that a sm all invest-
m ent in a prin ting plant w ou ld  reduce the 
cost o f  printing to  air the loca l unions. He 
stated that the author o f  resolu tion  did not 
intend that any loca l should have its print-
ing done free o f  cost, but that it  w ou ld  be 
done at actual cost.
D elegate Jacob insky  spoke in favor o f  
referrin g  to  the incom ing  General. E xecu -
tive B oard.
President R osen b erg  spoke in fa vor  o f  
the m ajority  report. H e stated his belief 
that an organization  cou ld  not su ccessfu lly  
conduct an establishm ent o f  the Rind m en-
tioned in the resolution , that when the plan 
had been tried by  other associa tion s it 
was found that the cost o f  prin tin g  was 
higher than when done in private  shops. 
H e referred  to  the fact that som e  years 
a g o  the cloak  m akers’ union o f  N ew  Y ork  
had a prin ting plant and published a new s-
paper. and it w as found the c o s t  was 50 
per cent greater than if printed b y  som e 
individual concern.
The motion to adopt the m ajority report 
o f  the committee was carried.
R E S O L U T IO N  N O . G1
W H E R E A S . O ur International U nion 
practice# co lle ctiv e  agreem en ts with the 
M anufacturers’ A ssociation  w hich  prevents 
strikes, and causes all d ifferences to  be  set-
tled through arbitration ;
W H E R E A S , O ur past experien ce has 
show n us that in order to  w in dem ands re-
gardin g  w ages, etc., through arbitration , it 
is absolutely  necessary to  k n ow  definitely 
the earnings o f  the w ork in g  m en. and the 
num ber o f  w ork in g  weeks durin g  the year;
R E S O L V E D , T hat the International ob -
ligates itself to  establish a departm ent o f  
statistics where they should  a lw ays have 
1C7
o n  hand all necessary  statistics w h ich  the 
various lo ca ls  and Join t B oard  m ight re-
qu ire w ith a v iew  o f  w in n in g  their dem ands 
th rou gh  arbitration .
M O R R IS  J. A S H P IS . L oca l 1.
T h e  com m ittee  recom m en d ed  the a d o p -
tion  o f  the resolu tion  and that it be referred  
to  the in com in g  G eneral E x ecu tive  B oard .
T h e  recom m en d ation  o f  the com m ittee  
w as adopted .
T h e  fo llow in g  resolu tion  dealing  w ith  the 
qu estion  o f  con so lid a tin g  the p u blications 
o f  the organ ization , w ere  con sid ered  t o -
geth er and cov ered  in on e recom m en d ation :
R E S O L U T IO N  N O . 7
W H E R E A S  the different locals o f  our In-
ternational Ladies’  Garment W orkers ’ Union 
Issue paper.-, and
W H E R E A S  each one o f  these papers has 
its ow n policy and its ow n conception o f  
trade unionism, and
W H E R E A S  the consolidation o f  all papers 
o f  a particular language would do away with 
the financial loss and would concentrate their 
activity in one direction, and
W H E R E A S  this w ould tend towards bring-
ing our members o f  the different locals in 
closer connection and would give them greater 
opportunities to get acquainted with our prin-
ciples as well as with good  literature as such 
a big paper could  do. therefore be it
R E S O L V E D  that all papers should be con -
solidated into one paper as to their language 
and this paper should be published under 
the management o f  a Joint Committee, com -
posed o f  the present loca’ s which issue pa-
pers, to be under the same supervision o f  
the General Executive B oard and that a com -
mittee should be appointed by this conven-
tion fdr the purpose o f  conferring with the 
different locals and w orking out a plan and 
be it further
R E S O L V E D  that this resolution should 
a lso apply to the Ladies' Garment W orker, 
so that the General Executive B oard should 
supervise its management and editorship.
S. H A lM A N , 
L ocal N o. 2$.
R E S O L U T I O N  N O . 66
W H E R E A S . T h e  L ad ies ’  G arm ent W o r k -
er, the official jou rn a l o f  the I. L . G. W . U., 
is published  in tw o  lan gu ages, nam ely, E ng-
lish and Y id d ish , and
W H E R E A S , T h ere  arc thousands o f  
m em bers w h o  arc Italians in the I. L . G. 
W ^ U ., w h o  can ’ t read the tw o  lan gu ages; 
th erefore , be it
R E S O L V E D , T h at said Journal be  pub-
lished in E nglish , Y id d ish  and Italian.
J. F I N K E L S T E I N , L oca l 38, 
M . S P IV A K ,
S. P IS M A N O F F ,
S T E P H E N  R A T T A Y ,
F R A N K  J jT A G N A V IT A .
R E S O L U T I O N  N O . 62 
W H E R E A S , O u r In ternationa l U nion  
and som e o f  the lo ca ls  arc publish ers o f  
w eek ly  papers and m on th ly  m agazines, and 
W H E R E A S . A s  each lo ca l ad v oca tes  a 
different p o licy , w h ich  is n ot in a ccord a n ce  
w ith the In ternationa l U n ion , and 
W H E R E A S , T h e  press is a great fa ctor  
in the trade union m ovem en t, and 
W H E R E A S , It is n ecessa ry  that on e  p o l-
icy  be pursued  in all the lo ca ls  o f  our In -
ternational U n ion , s o  as to  a ccom p lish  bet-
ter results and ach ieve greater  ben efits  fo r  
ou r  m em b ers ; th erefore , be  it 
R E S O L V E D , T h at the In ternationa l 
U n ion  be p u b lis h e r s -o f on e  w eek ly  new s-
paper un der the su perv ision  o f  a com m it-
tee o f  five, ap p oin ted  b y  the G enera l E x -
ecutive B oard .
A B . B A R O F F , L o ca l 25.
R E S O L U T IO N  N O . 12 
W H E R E A S  our locals arc issuing weekly 
papers fo r  their members, and 
W H E R E A S  every paper has its ow n policy 
o f  educating its members, with the result 
that it creates difficulties, and 
W H E R E A S  it is a great cost to publish 
these papers separately, therefore be it 
R E S O L V E D  that instead o f  issuing sep-
arate weekly papers by the Joinf B oard o f  
N ew  W ork  Local N o. 25 and the International 
Ladies! Garment W orkers ’ U nion, shall unite 
and issue one weekly paper in Y iddish and 
Italian.
J. A B R A M S K Y .
Delegate, Local N o. 23. 
T h e  com m ittee  recom m en d ed  that a c o m -
m ittee be ap p oin ted  b y  the con v en tion , to  
be co m p o se d  o f  m em bers o f  the lo ca ls  n ow  
issu ing  w eek ly  o r  m on th ly  papers,, t o  w ork  
ou t a plan to  com b in e  all these new spapers, 
the com m ittee  to  rep ort to  the in com in g  
G eneral E x ecu tive  B oard . .
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A  m otion  w as m ade and secon d ed  to  
ad op t the recom m en d ation  o f  the com m it» 
tec.
D elegate  R ubin, L oca l N o . 1, o p p o se d  the 
recom m en d a tion  o f  the com m ittee .
V ice -P res id en t L c fk o v its  d iscu ssed  the 
qu estion  at length . H e sp ok e  in fa v or  o f  
the recom m en d ation  o f  the com m ittee  and 
u rged  the de lega tes  to  d o  ev eryth in g  in 
th eir  p ow er  to  b r in g  about un ity  in the o r -
gan ization . H e u rged  them  to  fo rg e t  all 
fa ction a l d ifferen ces and parties and  unite 
to  have on e  pu blication  th rou gh  w hioh the 
v iew s and p rin cip les  o f  the organ ization  
cou ld  be p laced  b e fo re  the entire m em b er-
ship.
D elegate  S lop a k  o p p o se d  the recom m en -
d ation  o f  the com m ittee . .
D eleg ate  S ilver sp ok e  in fa vor  o f  the 
recom m en d a tion  o f  the com m ittee . H e  stat-
ed  that if the G eneral E x ecu tiv e  B oard  
w ou ld  have ch arge o f  the p ap er o f  the o r -
gan ization  it w ou ld  be  p oss ib le  fo r  the 
m em bers to  ex p ress  through  it their v iew s 
and  op in ion s , and the paper w ou ld  set 
fo r th  the p o licy  o f  the entire organ ization .
V ice -P res id en t A m d u r: T h is  com m ittee  
d o c s  n ot recom m en d  that th ese ’ papers be 
com b in ed  and ed ited  by  the G enera l E x e cu -
tive  B oa fd . W e  recom m en d  that a com m it-
tee  be ap p oin ted  to  w ork  out a plan and 
rep ort  to  the G enera l E x ecu tive  B oard .
D eleg ate  S ilver stated that a resolu tion  
had a lready been  ad op ted  p rov id in g  that. • 
the G eneral E x ecu tiv e  B oard  con d u ct the 
o fficia l p ap er o f  the organ ization .
D elegate  F est o p p o se d  the rern m m enda- 
t ion  o f  the com m ittee . D elegate  G ran ofsk y  
a ls o  op p osed  the recom m en d ation  o f  the 
com m ittee .
Delegate Pism anoff favored  the recom m en-
d ation  o f  the com m ittee . H e  stated that 
i f  a com m ittee  sh ou ld  be a p p oin ted  to  in -
vestiga te  the m atter they  w ou ld  p rob a b ly  
rep ort that the p ap er be publish ed  in at 
least three languages, E nglish , Italian and 
Y id d ish . H e u rged  the d e leg a tes ' in c o n -
s id erin g  the m atter to  rem em ber they  w ere 
not on ly  represen tin g  their ind ividual loca ls  
but w ere in a con v en tion  to  m ake law s fo r  
100,000 m em bers o f  the In ternationa l o r -
gan ization .
— D eleg a te  S cidroan , L o ca l 25. sp ok e  in 
fa v o r  o f  the recom m en d ation  o f  the c o m -
m ittee. H e  m ade a plea fo r  the sm aller
locals that were not able to publish their 
ow n papers. H e  stated that a paper p u b -
lished b y  the In ternationa l w ou ld  be in the 
interest o f  all the m em bers and w ou ld  g o  
into sh ops w h ere p eop le  w ork in g  in the in -
d u stry  w ere n ot in the organ ization  and 
w ou ld  help  org an ize  them .
D elegate  B lu m cn son  fa vored  the report 
o f  the com m ittee . D elegate  C ohen , o f  L oca l 
N o. 11, o p p o se d  the recom m en d ation  o f  the 
com m ittee .
D elegate  W ein er  sp ok e  in fa vor  o f  the 
recom m en d a tion  o f  the com m ittee . H e  
stated that con trov ers ie s  had arisen in N ew  
Y o rk  because o f  the different p o licies , v iew s 
and op in ion s  presented  through  the d iffer-
ent papers.
D elegate  H ym an op p osed  the recom m en -
dation  o f  the com m ittee . H e  stated that lie 
w as in fa vor  o f  a jou rn a l fo r  all the m em -
bers, but the lo cá is  sh ou ld  be a llow ed  to  
publish  their ow n  papers if th ey  w ish ed  to  
d o  so . D elegate  K o ttlc r  a lso  op p osed  the 
recom m en d ation  o f  the com m ittee .
S ecretary  D y ch c . in speak ing in fa vor  o f  
the recom m en d ation  o f  the com m ittee , said 
in p a rt: I w an t to  ask y ou  if y ou  w ant a 
united un ion  o r  a disunited un ion, a union 
w ith o n e  trade p o licy  o r  ten trade p o licies.
I con ten d  the trou ble  w ith our org a n iza -
tion  is n ot due to  any particu lar individual 
but due to  the rotten  system  under w hich  
w e arc w ork in g . I h op e  there w ill a lw ays 
be p eop le  d iscon ten ted  with the org an iza -
tion, I h ope the tim e w ill never com e  when 
ev e ry b o d y  w i l l -b e  con ten ted  w ith  all .the 
p o lic ie s  o f  the org a n iza tion : but the d if-
feren ces  o f  op in ion  that ex ist n ow . instead 
o f  m ak ing  it p rog ress , is tearing  it apart. 
A r c  y ou  g o in g  to  learn from  the ex p eri-
en ce  o f  ail o th er  la b or  u n ions— n ot p o litica l 
parties— o r  arc you going to evolve a bran 
new policy o f  your ow n ? The mine workers 
have an organization o f  m ore than^ 400.000, 
their organization extends from  N ova Scotia 
to the G uif o f  M exico, and they have one 
paper, they w ou ld  never be what they  are 
tod a y  if they did n ot have it. I f  y ou  a fe  
going to have one union yon must have one 
p o licy . T h e  G eneral E x ecu tiv e  B oard  
should  be the ab lest m en y ou  can get. Y o u  
arc the m ost in telligent and representative 
p eop le  in y o u r  trade and y o u r  bu siness is 
to  select the best m en y ou  can have here. 
Then trust them with your policy. N o 
other system will work. Y ou  will have 
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the service o f  the best and m ost experi-
enced  p eople  to  guide and direct y ou . T heir  
p o licy  must be the on ly  p o licy . T h e  var-
ious papers w ill d o  you  as m uch harm  as 
though every  local had a different con sti-
tution. U nity  o f  p o licy  is absolu tely  es-
sential. Y ou  d o  not read the entire paper, 
y ou  read what is interesting to  you . L et 
us have one paper and one p o licy . I f  you  
have m any papers and m any p olicies you  
will have trouble, y ou  w ill have factional 
fights, and instead o f  fighting fo r  better 
conditiúrts y ou  w ill begin  to  fight am on g  
yourselves and y ou  w ill not g o  very  far. 
I f  y ou r  unity is to  be a reality y ou  must 
have one journal.
U p on  m otion  debate w as closed .
T h e  pend ing  m otion  was expla ined by  
President R osen b erg  in both  E nglish  and 
Y iddish. _ *
D elegate T au ber asked fo r  a roll call 
on  the m otion .
R oll call on  question o f  ap p oin tin g  a 
com m ittee  to  w ork  out a plan to  com bin e 
the various new spapers published in the in-
dustry:
Y eas —  D elegates A m du r, G rishkon, 
P olen , L oca l 2 ; Etkin, R otk ow itz , L oca l 4; 
B abitz, D citch , L cfk ov its , N in fo , W ein er, 
L oca l 9 ; E pstein , L oca l 10; C ohen (M o r -
r is ), L oca l 12; Jacobs, L oca l 13; K o ld o fsk y , 
K ruger, Shur, L oca l 14: C ohen (M a x ), 
B lum cnson , Jacob insky , Leader, L oca l 17; 
R iback, S inger, L oca l 20; W ein stein , L oca l 
22 ; A bram sky, C om unalc, Prisamt, L oca l 
23 ; B aroff, B lock , H aim an, H oltzm an , P ort-
noy , Sw itsky, P o lakoff, S ilver, Silverm an, 
Seidm an, L oca l 25; Feit, L oca l 26; Glass- 
m an, M cader, L oca l 28; G clbcrt, L oca l 31; 
D e M artino, L oca l 35; M agnavita, P ism an- 
o ff , R attay, L oca l 38; D ickstcin , L oca l 41; 
T atelbaum , L oca l 49 ; S irota, T auber, L oca l 
50; D avidson , T auber (S .) ,  L oca l 52: L oca l 
53; B erm en, F inkclstcin  (A .) .  P osen , Shein- 
es, L oca l 56; Nigen,- L oca l 58; S im on , L oca l 
61; H orow itz , Landio, L ifsh itz, Pearl, R ock. 
Stfiitsiivc, L oca l 62; B orow itch , L oca i 63; 
B inder, S lov ick , L oca l 65; C ohen (M o rr is ), 
Katz, L oca l 67; Stein, L oca l 69 ; Zcligm an, 
B essin . L oca l 70; Strassburg. L oca l 71; K ur-
land, L oca l 73; Edlin, L oca l 78; D avidson, 
_  M orris, L oca l 81; La Porta ( I . ) ,  Y ount, 
Lutdl 82; Dean, L oca l 83: T red ler , H iorns, 
L oca l 92 ; G roban, L oca l 98; A . R osenberg , 
J. B. B oston ; S. L abensorn , J. B. M ontrea l;
J. G lickm au, J. B. T o r o n to ; M . Sandler, J. 
B. Philadelphia— 84.
N ays— D elegates A shpts, G oldstein  (A .) ,  
K ottler, M eyerson , P adover. Rubin, Sapin, 
Student, L oca l 1: Captan. L oca l 4 ; B ern-
stein, H ym an, La P orta  (A .) .  L op es , S chus-
ter, B uchbinder, L oca l 9 ; Cohen (J .) , D av -
idson , G orenstein , R osen b erg  (E .) ,  L oca l 
10; L evy, C ohen ( W .) ,  D avis, B loostcin , 
S w eet. L oca l 11; Flashner, L oca l 12; Shein- 
berg. L oca l 13; H offm an , J^ocal 14; G erch c- 
koff, Pcssin. Local 17; Ktvenko, Auerbach. 
L oca l 19; W eism an, K urinsky. L oca l 20; 
C hcchkcs, L oca l 21; D u bestcr. Fest, Gran- 
o fsk y , S lopak, S inger, L oca l 23; Shapiro, 
W itashkin , L oca l 25; B raslaver. C iccon e ,
Goldovsky, K ozlovsky, Langcr, Zuckcrman,
L oca l 35; F inkelstcin  (J .) , L oca l 38; H cr - 
ing, R ezn ikoff, L oca l 90; H . W a g n er , J. B. 
N ew Y o rk — 51.
N ot V o tin g — D elegates S chlesinger, L oca l 
1; H alpcrn , L oca l 9 : Beaver, N agel, P ierce, 
L oca l 10: K lcinm an, L oca l 23; K im berov- 
sky, S igm an, L oca l 35; Spivak, S o lov io ff, 
L oca l 38: C ohen . L oca l 83; C opstein , L oca l 
108: F usficld , J. B. C incinn ati; G lassm an,
J. B. St. L ou is— 14.
M ost o f  the m em bers not v o tin g  w ere 
absent on  com m ittee  w ork.
D elegate M artin , L oca l 10, refused to  
vote.
R E S O L U T IO N  N O . 141.
W hereas, I » c a l  N o. 65, Ladies’ Tailors and 
Dressmakers Union o f  Brooklyn, N. Y ., has 
applied all its energy to organize the entire 
trade o f  Brooklyn, and met with no success, 
and
W H E R E A S , This above mentioned trade 
has a large field fo r  organization, and
W H E R E A S , I f  the said local N o. 65 could 
get m ore moral and financial support no doubt 
that the enterprise would meet with success, 
therefore be it
Resolved, That the convention should g o  on 
record to give Local No. 65 as whatever aid it 
is found necessary. *<
L O C A L  N O . 65.
T h e  cpm m ittce  recom m en d ed  that the 
subject m atter o f  the resolu tion  be referred  
to  the in com in g  E xecu tive Board.
T h e  recom m endation  o f  the •committee 
was adopted . • ’ '
R E S O L U T IO N  N O . 139
W H E R E A S , There was a general strike in 
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the cloak and skirt industry in the city o f  
Philadelphia, fo r  a period o f  twenty-six (2 6 ) 
weeks, and
W H E R E A S . T he struggle was one o f  the 
most bitter ones in this trade, resulting in 
hundreds o f  unjust arrest and fines o f  our 
strikers, and
W H E R E A S . Even till thi| day remained 
58 cases to  be tried in the criminal courts 
and fou r cases appealed having convicted our 
strikers fo r  a period o f  1 to 3 years, and
W H E R E A S , The present standing o f  Phil-
adelphia locals arc unable to provide fo r  these 
strikers under the doors o f  jail, therefore, 
be it
R E S O L V E D , That the T w elfth  Annual 
Convention appropriate a ¿ulticicnt' sum o f  
money fo r  the assistance o f  these strikers to 
be taken out from  jail.
M. A M D U R , Local 2,
M. G R IS K K A X , Local 2.
M. P O L E S , Local 2.
S IM O N  D A V ID S O N . Local 53,
B E C K IE  S T E IN , Local 69,
M A X  S A N D L E R . J. B. o f  Philadelphia.
T h e  com m ittee recom m en d ed  thal the 
subject m atter be  referred to  the in com in g  
E x ecu tive  B oard.
T h e  "recom m en d a tion  o f  the com m ittee 
was adopted.
R E S O L U T IO N  _N Q_ 138
W H E R E A S , The general strike o f  cloak 
and skirt workers in the city o f  Philadelphia 
was one o f  the m ost h eroi: sirrgglcs in the 
la lo r  movement, and
W H E R E A S . A be Kaplan was murdered in 
cold blood pierced through his heart .with a 
bullet by the hand o f  a scab while doing picket 
duty, and
W H E R E A S . A be Kaplan is a martyr who 
fell on the battlefield fo r  our right and justi-
fied causes, therefore, be it
R E S O L V E D . That the T w elfth  Annual 
Convention shall appropriate a sufficient sum 
o f  money for the erection o f  a monument so 
as to immortalize our dead hero, A be K ap-
lan.
M. A L D E N . Local 2.
M. G R IS H K O N , Local 2.
M. Polín. L. 2.
B E C K IÉ  S T E IN , l^ocal 69.
S IM O N  D A V ID S O N , Local 53.
M A X  S A N D L E R , J. B. o f  Philadelphia.
T h e  com m ittee  recom m ended  that $200 
be donated  fo r  the purpose stated in the 
resolution.
Delegate N in fo  m oved to adopt the rec-
om m en dation  o f  the com m ittee . (S e co n d -
ed.)
D elegate A shp is op p osed  the rccom m en - 
d a t io n .o f  the com m ittee.
A n  am endm ent was offered  that $100 be 
donated . (S econ d ed .)
President R osen b erg : W e  will v ote  oh
the m otion  to  donate $200 first.
T h e  m otion  t o  donate $200 w as lost.
T h e  m otion  to  donate $100 w as carried.
R E S O L U T IO N  N O . 166.
T o  the T w elfth  Annual Convention o f  the I. 
L. G. W . U .:
W H E R E A S . The General Executive Board 
must look after the w ork o f  the locals and 
also at different times send organizers to or -
ganize them, and taking into consideration 
that the vice-presidents themselves are the o r -
ganizers, they report to themselves and are 
responsible to themselves o n ly ; therefore ex -
cepting the President, First V ice-P resident 
and General Secretary when we want organ-
izers we must take same from  rank and file 
and not from  the General Executive Board.
M. G O L D O W S K Y ,
J O E  B R A S L A V E R ,
N. D E  M A R T IN O .
M A X  ZU C K E R M A N ,
J. K IM B O R O F S K Y ,
L. L A N C E R ,
A . K O S L O W S K Y .
S. C IC C O N E .
Delegates I-ocal N o. 35.
V ice-P resident A m d u r: T h e  com m ittee
recom m en d s that the resolution  be re je c t-
ed. W e  d o  so on  the ground  that we d o  
not want to  deprive a general officer o f  his 
right to  be a general organ izer if he is an 
able man.
A  m otion  was m ade and secon d ed  to  
adopt the recom m endation  o f  the com m it-
tee.
D elegate  A shpis. L oca l N o . 1, and D ele-
gate G o ld o fsk y , op p osed  the recom m enda-
tion o f  the com m ittee.
D elegate  P ism an off favored  the re co m -
m endation o f  the com m ittee.
T h e  chairm an stated that the. tim e fo r  
ad jou rnm ent had arrived and d iscussion  
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w ou ld  be  returned upon  recon v en in g  in 
the a ftern oon .
A t 12:30 the con v en tion  w as ad journed , 
t o  recon ven e  at 2  P . M . o f  the sam e day.
EIGHTH DAY—TUESDAY AFTER-
NOON SESSION .
T h e  con v en tion  w as ca lled  to  o rd er  at 2 
o 'c lo c k  P . M .t T u esd ay , June 9th, President 
P o la k o ff in the chair.
T h e  chairm an a eked, on  beh alf o f  the R e -
lie f C om m ittee , that d elegates n eed in g  as-
sistance present their nam es and the num -
bers o f  their locals to  the committee before 
five o ’c lo ck , and the list w ou ld  then be  re-
ferred  to  S ecretary  D yche.
S ecretary  D y ch e : I want t o  ca ll a tten -
tion  t o  a statem ent in “ F orw ard .”  w h ich  I 
want t o  em ph atica lly  deny . T h e  statem ent 
says that S ecretary  D y ch e  induced P resi-
dent G om pers to  agitate fo r  his candidacy. 
T o  those o f  m y friends who know* me person-
a lly  1 need not say that I never in m y life  said 
a  sin g le  w ord  to  P resident G om p ers in re -
gard  t o  m y  candidacy. T h ere  isn ’t a shadow*, 
o f  truth in the statem ent. I did n ot e x -
ch an ge a single w ord  w ith  P resident G om -
pers either relative t o  the p o litics  o f  this 
organ ization  o r  m y cand idacy. T h e  paper 
has a right to  belittle m e. that is the right 
o f  any paper, but it has n o  r igh t t o  m ake 
a  statem ent that is a b so lu te ly  false.
P resident R o ie n b cr g  in the chair.
D iscussion  w as resum ed on  the rep ort o f  
the C om m ittee  on  R eso lu tion  N o. 166.
D elega  Pessin . L oca l 17, sp oke in fa vor  
o f  the recom m en d ation  o f  the com m ittee .
Delegate Gorenstein: T he President refers 
t o  this matter in his report. I m ove as an 
amendment to tfje m otion that this resolution 
be laid over until we get a report on the ques-
tion  from  the Committee on Officers’  Reports. 
(S econded  and carried.)
T h e  committee recommended that whenever 
the General Executive Board signs agreemen ts ' 
with em ployers they d o  their utmost to install 
the week system in the pressing trade and ad-
vocate this principle am ong the workers.
U pon m otion the recommendation o f  the 
committee was adopted.
R E S O L U T IO N  N O . 131 
T o  the T w elfth  Annual Convention o f  the 
~ ~ í .  L  G. W. U .:
W H E R E A S . T he I. L  G . W\ U . is one 
o f  the strongest labor organizations in the 
country, and has many enemies w ho are try-
ing to undermine its existence, and 
W H E R E A S . T he facts which lately marked 
the activity o f  the enemies A  our organiza-
tion in N ew  - Y ork , Philadelphia and other 
cities has reached such a point that a stop 
is necessary; therefore, be it
R E S O L V E D . T o  found w a ]^ ^ h d  means 
to  create a special fund o f  $10^000 by levy-
ing an a«tet»m ent o f  $1.00 per capita, in order 
to  be ready fo r  all emergencies and fight
the conspiracy o f  capitalism against organized 
labor. On each member.
M . G O L D O W ’ S K Y . L  35,
M A X  B R Á S L A V E R , L  35. 
M A X  Z U C K E R M A N ,
J. K IM B E R O F S K Y ,
L  L A N G E R , L  35.
A . K O S L O W S K Y . L  35.
S. C IC C O N E . L  35.
M . D E  M A R T IN O .
T he committee recommended the adoption 
o f  the resolution.
President R osenberg: This resolution is
m erely an expression. W hen you act on the 
report o f  the president you will decide wheth-
er to levy* an assessment o r  not
T he report o f  the com m ittee was adopted.
R E S O L U T IO N  N O . 158-A 
T o  the T w elfth  Annual Convention. I. L.
G. Wf. U . :
W H E R E A S . T he Jewish Consumptives’  R e-
lie f Association o f  C alifornia is o f  a very 
great aid to  our community, and 
W H E R E A S . T he working masses are mostly 
in need o f  this kind o f  institution, therefore 
be it
R E S O L V E D . That this Convention donate 
$300.00 to the said Institution, and be it further 
k E S O I.V F D . Thar the T w elfth  Annual 
Convention urge its affiliated locals to becom e 
members o f  the above mentioned association.
A . S O L O V IO F F , L  38.
A  m ajority o f  the committee recommended 
a donation o f  $50.00 fo r  the purpose stated in 
the resolution.
A  m inority o f  the committee recommended 
a donation o f  $K 0.(0 .
A m otion was made and seconded to  adopt 
the m inority report.
Delegate Sam Tauber spoke in fa vor  o f  the
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resolution. H e stated that the society mas not 
an organization o f  wealthy Jewish people; 
that the appeal came from  the working class 
and he felt the convention ought to  donate 
m ore than SI00.00.
Delegate Braslaver spoke in fa vor  o f  d o -
nating $150.00.
T he m inority report was adopted. 
RESOLU TION * N O. 166-A
W H E R E A S . Great revolutionary changes 
have occurred in the methods o f  production 
and distribution o f  wealth on the part o f  the 
w orkers o f  A m erica during recent years, and
W H E R E A S . T he present executive officials 
o f  the Am erican Federation o f  Labor have 
not. in ou r  judgm ent, kept pace with these 
fundamental changes, either econom ically or  
politica lly ; therefore be it
R E S O L V E D . That the Delegates o f  the In-
ternational I-adíes’ Garment W orkers’  Union 
to  the A . F. o í  L . Convention be and are 
hereby instructed to  vote against the present 
executive officials o f  the A . F . o f  L. and vote 
fo r  M ax 5 . Hayes o r  some other trade union-
ist and Socialist o f  his type fo t  President, as ,  
well a s ‘ other candidates fn the Executive 
Council in harmony with his and our view s.
(S IG N E D  A lex  M. Copstein. Local 108;
S. Caplan. Local 4 ; Sadie Dickstein. I-ocal 
4 1 ; M orris Polhr. Local 2 ;  Simon Davidson, 
Local 5 3 : Harry Silberman, Local 2 5 ; A be 
Pessin. L oca l 17 ;  S. Haiman. Local 2 5 ; M or-
ris G. Leader. Local 1 7 ; B. Cohen. Local 83 ;
J. D n iester, Local 2 3 ; L . Nigen, Local 58; 
Sara Tauber. Local 52 ; M ax Singer. Local 23 ; 
M. H o la n d a , Local 2 5 ; M ax Cohen. Local 17; 
Peritz Kottler. L oca l 1.
T he comm ittee recom m ended the rejection 
o f  the resolution on  the ground that it was not 
know n w ho w ould be the next candidates fo r  
offices in the Am erican Federation o f  Labor.
Delegate Cohen. L ocal 35 : I m ove the adop-
tion o f  the recom m endation o f  the committee.
Delegate Copstein stated that when he drew 
up the resolution he did not have in mind the 
advocacy o f  any particular candidate, but he 
believed the. present officials o f  the American 
Federation o f  Labor are not keeping pace with 
the great labor m ovem ent and he favored  a 
ch arge  in the officers. H e  stated further that 
be w ould oner a scow -tute fo r  the revolution 
i f  the c o m  encime would j p u t  hira to  d o  so.
A  point o f  order was raised that it would 
not be proper fo r  the delegate to  o ffe r  a sub-
stitute fo r  his ow n resofctioa. T he point o f  
order was declared well taken.
Delegate Copstein stated that the resolution 
was signed by a number o f  other delegates, 
and i f  there was no objection  on their part 
he would withdraw it
Delegate P ivm anoff: I offer as an amend-
ment to the resolution that the convention in-
struct the delegates to  the A. F. o f  L. conven-
tion to vote for  a progressive, ticket o r  a S o -
cialist ticket. .(S econ d ed .)
T he amendment was lost, and the m otion to 
adopt the report o f  the committee was de-
clared lost on a viva voce  vote
President Rosenberg: T he resolution is
adopted.
Delegate Braslaver: I Want a show o f  hands 
on that.
President Rosenberg: T he report o f  the 
com m ittee wav to reject the revolution.
Delegate Metz m oved that the delegates to  
the Am erican Federation o f  Labor be in -
structed to vote in accordance with the pre-
amble o f  the constitution. T he amendment 
was not in order as a vote was being taken.
T he m otion to adopt the report o f  the com -
mittee was carried by a vote o f  54 in the a f-
firmative to  35 in the negative.
Delegate Copstein: I have a resolution I
wish to introduce instead o f  the one that has 
been read.
Delegate Copstein read the fo llow in g : 
R E S O L U T IO N  N O . I66-B.
W H E R E A S . T he International Ladies' Gar-
ment "W orkers ’ Union is a progressive lal«or 
organization founded upon the express declar-
ation that “ the only way to acquire our rights 
as producers and citizens and to  bring about 
a system o f  society whereby the worker* shall 
get the full value o f  their product, is to  o r -
ganize industrially into a class conscious labor 
union politically represented on  the various 
legivlative bodies by representatives o f  our 
ow n party and class'*; and 4
W H E R E A S . T he International f-adies' Gar-
ment W orkers' Union is affiliated with the 
Am erican Federation o f  I-avor and is con -
vinced that the w elfare o f  the organized w ork-
ers o f  this country will be best served by an 
enlightened rh t«  conscious progressive and ag-
gressive policy on the part o f  the administra-
tion o f  the American Federation o f  L abor; 
and
W H E R E A S , T he International Ladies' Gar-
ment W orkers' Union is o f  the opinion that 
the past policies o f  the Executive Council o f  
the American Federation o f  Labor have in
many instances been timid, conservative, in-
efficient and inconsistent; that the ch ief execu -
tive officers o f  the Federation have comm itted 
the largest and most pow erfu l body o f  organ -
ised labor in this country to a policy o f  undig-
nified and. un fru itfu l political lobbying and 
begging and have attempted to make the F ed-
eration an auxiliary to one o f  the old  political 
parties managed and conducted principally in 
the interests o f  the employing classes; that 
several high officials o f  the American Federa-
tion o f  Labor have openly and prominently 
allied themselves with the National C ivic F ed -
eration, an organization called into life  by 
shrewd capitalists fo r  the purpose o f  weaken-
ing and destroying the militant spirit o f  the 
Am erican labor movement and o f demoralizing 
their struggles against the capitalist system s 
that the Executive Council o f  the American 
Federation o f  Labor has utterly failed to as-
sert the spirit o f  labor solidarity in the recent 
outrages perpetrated by the mine ow ners o f 
the State o f  C olorado and their subsidized 
governm ent upon the mine workers o f  that 
state and has remained practically inactive in 
view o f  one o f  the most critical situations that 
ever confron ted  the American labor m ove-
ment.
R E S O L V E D , That this convention o f  the 
International Ladies' Garment W orkers' 
U nion emphatically disapproves o f  the policies 
and conduct o f  the officers o f the Am erican 
Federation o f  L abor above m entioned; and be 
it further
R E S O L V E D , That the delegates o f  the In-
ternational Ladies’ Garment W orkers’ Union 
to  the next annual convention o f  the A m er- 
' ican Federation o f  Labor arc hereby instruct-
ed to cast their votes in the convention 
aghinst the re-election o f  the present officers 
o f  the Am erican Federation o f Labor and fo r  
the election o f  such candidates w ho may be 
nominated against the present officers by the 
m ore progressive and radical delegates in the 
convention.
A L E X A N D E R  M . C O P S T E IN .
L ocal 108.
President R osenberg : You have had the
same resolution l>efore this convention and it 
was voted down. I d o  not see how  the same 
resolution under another cover can be intro-
duced. T h e  resolution is out o f  order. The 
comm ittee will proceed.
R E S O L U T IO N  N O  165-A
W H E R E A S . A  class struggle is being
waged upon the industrial field—as witness 
the great strikes in M ichigan. C olorado, W est 
V irginia and other States in the Union, ar.d 
W H E R E A S , The capitalistic class is in pos-
session o f  the legislative, administrative ar.d 
judicial pow ers o f  governm ent and uses the 
same against the struggling workers, there-
fore  be it ‘
R E S O L V E D , That this* 12th Convention o f
1. L. G. W . U. call upon the locals and m em - 
bers jp f 'th c  Ladies’ Garment W orkers every-
where, to  co-operate with and support the S o-
cialist movement in its endeavor to wrest the 
pow ers o f  governm ent from  the capitalist 
class and use those pow ers to  free the w ork-
ing class from  tyranny and wage-slavery and 
obtain fo r  labor the fu ll product o f  its toil 
and liberty and justice fo r  all mankind.
A L E X . M. C O P S T E IN . Local 108.
S A D IE  D IC K S T E IN . Local 41. .
T . C A  P L A N . Local 4.
M. Polin, Local ?.
S IM O N  D A V ID S O N . Local 53
H . S IL B E R M A N . L ocal 25.
O D E E  P E S S IN . L ocal 17.
M O R R IS  G. L E A D E R . L ocal 17.
I. K IM B E R O F S K Y . Local 35.
J. D U B E S T E R . Local 23.
A . G R O B A N . L ocal 98.
L. NT G E N . Local 5&
M A X  S IN G E R . Local 23.
T he com m ittee recom m ended the adoption 
o f  the resolution. T he recom m endation o f  
the comm ittee was adopted.
R E S O L U T IO N  N O . 163-B.
W H E R E A S . T he C hicago "Jewish L abor 
W orld "  has assisted organized labors in all its 
struggles;
W H E R E A S . T he "Jewish L abor W o r ld "  
as a Socialistic paper, devotes all its efforts to  
uplift the intelligence o f  ou r  labor masses, 
and
W H E R E A S . T he Local U nions o f  our In -
ternational ow e a great debt to this Socialis-
tic paper fo r  its services rendered in time o f  
n eed ; therefore be it
R E S O L V E D . That the 12th convention o f  
the International Garment W orkers’ U nion 
donate the sum o f  one hundred dollars to  the 
"Jewish L abor W orld .”
A . S IL V E R .
• Delegate o f  L ocal N o. 24.
T he com m ittee recom m ended that the res-
olution be referred to the incom ing General 
•Executive Board to  take up fo r  action at 
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their first meeting. T he recom m endation o f  
the com m ittee was adopted.
President R osenberg: A  resolution has been 
handed in to cover the resolution that has 
been rejected. It is as fo l lo w s :
W H E R E A S , T he International Ladies’  G ar-
ment W orkers' Union o f  America^1 has ex -
pressed) itself in its Constitution, in fa vor o f  
a  m odern spirit in the lal»or m ovement, and
W H E R E A S . T h e  m embership o f  said In-
ternational Ladies’ Garment W orkers’ Union 
is in hearty accord with that spirit, therefore 
be it
R E S O L V E D , by the International Ladies' 
Garment W orkers’ Union assembled in Cleve-
land. O hio, that w e instruct our delegates to 
the Convention o f  the Am erican Federation o f  
L abor to work and vote in con form ity  with 
the principles enunciated in our preamble, and 
take a stand on all questions in favor o f  pro-
gressive class conscious legislation.
E L M E R  R O S E N B E R G . Local 10.
S A M L . M E T Z . Local. 1.
J A Y  K A T Z , L ocal 67.
T he resolution was adopted as read.
R E P O R T  O F  C O M M IT T E E  O N  O F F I-
C E R S ' R E P O R T S
Delegate Pierce, Local N o. 10, Secretary o f  
the Committee, reported as fo llo w ? :
y o u r  com m ittee begs to report that their re-
port was carefully  read over, even to the 
smallest details. W e  have reviewed the facts 
o f  the different strikes and,.the different con -
troversies that exist between the m anufactur-
ers and the unions, and the general condition 
and w elfare o f  the organization as expressed 
by President Rosenl>erg.
W e  are pleased to note that the waist and 
dress industry has been placed upon a sub-
stantial basis ow ing to the last agreement 
signed between the International and the 
waist and dress manufacturers.
W e  note at this ii»ne in the President’s re-
port that, in view o f  the fact that better con -
ditions. as fa r  as an increase o f  wages, reduc-
tion o f  the number o f  working hours and 
m ore com plete and broader sanitary conditions 
in our shops would have been brought al>out 
by the adoption o f  the union side o f  a definite 
plan, and regret that the General Executive 
B oard has failed to  com plete such a plan.
Strike in Philadelphia.
In the Philadelphia situation w e comm end 
the strikers fo r  the magnificent strike which
they carried on against the com bined manu-
facturers o f  that city. W e  notice that our old  
enemies. M orris Black and Philip Frankel. o f  
G cvcla n d , stepped in and aided the m anufac-
turers in their fight against our people. But 
in spite o f  all this they heroically fought fo r  
twenty-six weeks, and we l>clic c that the re-
spect and g ood  will o f  this convention should 
l>c unanimously expressed and sent to the d if-
ferent locals that helped to make this w onder-
ful fight against the com bined m anufacturers 
o f  Philadelphia and Cleveland.
In view  o f  the fact that one o f  our broth-
ers. A . Kaplan, lost his life  in this great strug-
gle, it is the sense o f  the Committee on Offi-
cers’ Reports that a set o f  resolutions be 
drawn up. engrossed and presented to the de-
ceased brother's family.
A  motion was made and seconded that the 
report o f  the committee be adopted. (C a r -
ried.)
Delegate Pierce continued the report o f  the 
committee, as fo llow s:
In all our other cities. Baltimore. St. Louis. 
Boston and San Francisco. W e  note with a 
great deal o f  satisfaction that the wave o f  
unionism, as far as our industry is concerned, 
has apparently reached ev ery /n ook  and cor-
ner o f  this country wherever ladies’ garments 
are made.
W e  have taken up the question referred to 
by our President with reference to the situa-
tion in New Y ork. W hile  there are many d if-
ferent views and opinions in reference to the 
late difficulties that existed in the G ty  o f  New 
Y ork, especially between the locals connected 
with the cloak-m aking branch o f  our indus-
try. we have not been in a position, n or do  we 
believe that the scope o f  our Committee en-
titles us to try individual members fo r  ex -
pressions o f  opin ions: and further, w e have 
neither the time or the oportunity to prove 
the different accusations related. A lthough 
we realize the seriousness o f  casting insinua-
tions against certain individuals o f  local un-
ion. we also realize that if the conditions are 
absolutely true as far as the President’s re-
port states, then our whole International U n-
ion is founded upon the w rong principle. W e  
believe that when an individual o r  a local 
union com m its an offense, either against a 
brother member, a general officer o r  the In- 
tcjmational Ladies Garment W orkers as a 
whole, there arc means and m ethods o f  vindi-
cation fo r  the people c f  local unions o r  gen- 
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era! officers so accused. T he cry o f  fakers, 
traitors, partners with bosses, reactionaries, 
etc., will continue as long as labor unions are 
in existence.
W e  believe that the man so  accused has a 
place where his rights can be protected, as 
well as the man w h o makes these particular 
statements.
T he com m ittee believes that each and every 
m em ber o f  the I. L . G. W . U. has ajm erfcct 
right to  explain their views and opinions on 
every  question that they consider o f  vital im-
portance to their w elfare and their trade. W e 
believe that ‘ it should be the duty o f  every 
general officer and a lso officers o f  local unions 
to  use their very best e ffort to try and bring 
together in a closer affiliation those who hold 
difference o f  opinions, and to endeavor to 
reach the best solution < f  the various problems 
fo r  the w elfare o f  our people in general.
W e  believe that many o f  the articles con -
tained in the President’s report, such as his 
references to officials, organ o f  the Joint 
B oard and the criticism s o f  the protocol, L o -
ca l N o. 1, have no place in the official report 
o f  the General President. W e  note that this 
entire report will be read by representatives 
o f  m anufacturers and m anufacturers’ associa-
tions. and w c believe it will tend to show  our 
weakness, rather than show  our solidarity.
W c  have carefu lly  taken up the situation, 
know n as the "H ou rw ich  affair," but in .view  
o f  the fact that resolutions have been pre-
sented to  the Resolution Com m ittee which deal 
with this entire situation, w e respectfully refer 
this entire matter to the Convention, with the 
fo llow in g  references:
W hile  it is a fact that the discontent was 
largely, i f  not principally, due to the fact that 
the M anufacturers’ A ssociation failed to treat 
with proper respect -the demands o f  the union, 
and primarily the demands fo r  an impartial 
chairman, as demanded by the U nion, begin-
ning April. 1911, and again insisted upon in 
January, 1913, and continued up to the time an 
impartial Chairman was agreed to. w e regret 
the lack o f  cooperation between the Interna-
tional and the Joint Board o f  N ew Y ork. W e  
further regret that the press o f  both the Joint 
B oard and the International fa iled  Jo use its 
influence to  create the necessary harmony be-
tween both those bod ies : and further the fact 
that the Joint Board was com pelled in seek-
ing to  allay the existing discontent created by 
the refusal o f  the M anufacturers’ Association 
to accede to the reasonable demands o f  the 
U nion, to retain the services o f  one w ho had 
no experience in trade un ions; and the situa-
tion thus became m ore intense.
W c  further wish to bring to  your attention 
that the refusal o f  the M anufacturers A ssocia-
tion in A pril, 1911, to the establishment o f  a 
rule fo r  an impartial Chairman brought about 
a great deal o f  discontent.
W c  wish to bring to your attention further 
that the belief o f  the Com m ittee is that the 
criticism  o f  the General Officers in regard to 
the sub-m anufacturers’ strike situation as 
against the Officers o f  the Joint B oard w ho 
conducted this strike is unjustified. A nd, 
while the Comm ittee is o f  the opinion that the 
General Executive Board was actuated in its 
policy in the H ourw ich controversy bv an 
earnest desire to d o  their fu ll duty, it is the 
judgm ent o f  the Com m ittee that the Prest*” 
dent. General Secretary-Treasurer and m em -
bers o f  the General Executive B oard did not 
on  all ocasions in this controversy use the m ost 
tactful measures. Further, in view  o f  the fa ct  
that a resolution has been submitted to  tins 
C onvention with reference to  the H ourw ich 
controversy, w hcre^lelegates will have an op -
portunity to  thoroughly discuss this matter, w c 
respectfully refer  this entire fiiatter to the 
C onvention under those resolutions. •
Question o f  Western Office.
In the last convention a resolution wa» 
adopted to establish a W estern office. T h e 
com m ittee is o f  the.op inion that the W estern 
branch office should be abolished.
T he recom m endation o f  the com m ittee was 
adopted.
Special J:und fo r  Xezc Locals.
T h e  com m ittee unanimously concur in the 
re co m e n d a ro n .that w c shall have a special 
fund fo r  new locals.
Organising W ork.
W ith reference to our organizing w ork 
(p age 3 2 ). w e took note o f  the President’s rec-
om mendation that w e raise a per capita tax o f  
one-half cent a week fe r  strikes in new locals. 
W e  believe that this matter should be referred 
to  the General Executive Board to create a 
special fund fo r  this purpose.
President R osenberg: Y ou  have heard the 
recom m endation o f  the com m ittee in regard 
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to  creating a special fund fo r  financing strikes 
o f  newly organized locals. T h e  raising o f  per 
capita tax will only apply to  m em bers w ho are 
six  m onths in the organization. T h e  newly o r -
ganized people will remain as they w ere be-
fore . T his has nothing to do  w ith raising 
m oney to finance general strikes. I desire to 
speak against the recom em ndation o f  the com -
mittee. T w o  years ago you decided  to  refer 
this matter to  the general officers to  devise 
ways and means. H ow  can they devise ways 
and means to finance strikes unless you p ro -
vide fo r  it?  T h e  International is a llow ed only 
to levy an assessment when a strike is on.
Delegate M orr is : I m ove as an am endm em  
that the E xecutive B oard have the pow er to 
levy an assessment o f  one cent o r  onc-half 
cent.
President R osenberg: A n  assessment will
not do . Y o u  must have a steady incom e from  
per capita tax. W h en  you  organize a new  lo -
cal o f  tw o o r  three dozen men o r  w om en and 
h a lf a dozen o f  them arc fired as soon  as they 
organize the union you  cannot levy an assess-
ment and w e cannot take m oney ou t  o f  the 
treasury to  finance their strike. T h e  General 
Executive Board has n o pow er to do  it.
Delegate S ilv e r : I m ove to d e fe r  action
until the question o f  an increase in the per 
capita tax is taken up. (S econ d ed  and car-
ried.)
Delegate Pierce continued the report o f  the 
com m ittee as fo llow s :
’Dissolution o f  Locals.
Considerable time was spent by the com m it-
tee in finding the cause fo r  the d issolution o f  
the nineteen local unions as reported by the 
General President, and while n o definite un-
derstanding could  be had with reference to 
this m atter w c found there was som e conten-
tion raised on  account o f  the organizers who 
w ere appointed o r  rather on  account o f  the 
arbitrarj* pow er con ferred  upon o u r  General 
President, w ho has the pow er to  appoint spe-
cial organizers when the G eneral Executive 
Board is not in session. W e  therefore  recom -
mend that the pow er be now  vested in a  com -
mittee com posed o f  the President, General 
Secretary-Treasurer and F irst V ice-P resident.
A  m otion was m ade and seconded to  adopt 
the recom m endation o f  the com m ittee.
T h e  question was discussed at length by 
President Rosenberg, w ho denied statements 
that had been made that the President hao 
used his pow er in an arbitrary m anner and had
sent whatever organizer he pleased to certain 
localities. H e stated that locals had asked fo r  
certain organizers w ho could not be sent, 
cither because they were em ployed elsewheie 
or  they declined to go. H e opposed the recom -
mendation that the pow er to appoint special 
organizers be taken from  the President and 
con ferred  upon a  com m ittee com posed o f  the 
President, General Secretary-Treasurer and 
First V ice-P resident. H e explained the diffi-
culties that might arise i f  the plan w ere 
adopted.
Delegate Schcinberg opposed the recom m en-
dation o f  the comm ittee. Delegate Cohen, L o -
cal 26, spoke in fa vor o f  the recom m endation 
o f  the com m ittee. Delegate Scidm an spoke ir. 
fa vor o f  the recom em ndation o f  the com m it-
tee.
Delegate M orris spoke in opposition to the 
report o f  the committee.
V ice-P resident Lefkovits spoke in favor o f  
the recom m endation o f  the committee.
U pon m otion debate was closed.
T h e m otion to  adopt the report o f  the com -
mittee was carried.
V ice-P resident P o la k o ff: I would like to
ask a question o f  the chairman. I f  I am not 
mistaken the comm ittee passed upon the labe» 
question. T h e chairman stated that the Gert- 
cral E xecutive Board, including the Secretary 
and President, did not bring in any report. 
Is that true?
President R osenberg: T hey regret that the 
General Executive Board was not ready to re-
port to this convention.
V ice-P resident Polakoff. Did the com m it-
tee call in any o f  the officers to  find out why 
they w ere not present’
Delegate P ierce : X o.
V ice-President P o la k o ff: It is unfair to
bring in a  report o f  that kind without calling 
upon the officers to express an opinion.
Delegate Pierce continued the report o f  the 
com m ittee as fo llow s :
Organisation Committee.
W c  further recom m end that the General 
Executive Board shall elect a com m ittee o f  
three to be know n as an “ Organization C om -
mittee”  to plan a systematic m ethod o f  organ-
izing fo r . the next tw o years, at least one man 
to be from  outside o f  X cw  Y ork, said com m it-
tee to  report to the next convention..
T h e question w as discussed briefly by Sec-
retary D ychc and Delegate Pierce.
Delegate S ilver and Delegate H alpem  op -
posed the report o f  the com m ittee. Delegate 
M etz spoke in fa vor  o f  the report o f  the com -
mittee.
Delegate Cohen, L ocal 26, spoke in fa vor o f  
the recom m endation o f  the comm itee.
Delegate B aroff discussed briefly the meth-
od s that have been em ployed by the Interna-
tional in organizing, and referred to the fact 
that the President’s report showed that 19 
lo c a ls  had been dissolved since the last con -
vention.
Delegate Davidson ( I . ) ,  spoke in fa vor  o f  
the recom m endation o f  the com m ittee. D ele-
gate Spivak stated that he did not sec any 
danger in the plan proposed by the com m it-
tee, and favored  it.
Delegate Pism anoff stated that the com m it-
tee had not brought in any plan to  solve the 
problem , and m oved that the subject matter 
be recom m itted to  the com ittcc.
V ice  President P olakoff spoke in opposition 
to  the recom m endation o f  the comm ittee. H e 
spoke in detail o f  the manner in which the- 
w ork  o f  organization had been conducted.
T h e  question was discussed in a general 
way by Delegate Prisamt and Delegate Fus- 
ficld.
Delegate Sigm an discussed the question at 
length and spoke o f  Statements lie had made 
to  the Comm ittee on Officers’ Reports in re-
gard  to the method o f  organizing.
. Delegate Copstcin spoke in favor o f  the 
recom m endation o f  the committee.
President R osenberg discussed the question 
at length. H e referred  to  organizing work 
that had been done and to  strikes that had 
been conducted. H e opposed the recom m end-
ation o f  the comm ittee. During the course o f  
his remarks. President Rosenl»crg gave the 
name and location and each o f  the nineteen 
locals that had l>ecn dissolved and the reason 
why those locals w en T m if o f  existence. In 
each case he made it plain that it was not 
through any fault o f  the International but 
usually ow ing to 'lo ca l conditons.
T he m otion to adopt the report o f  the com -
mittee was lost by  a vote o f  44 in the affirm-
ative to 61 in the negative.
Delegate continued the report o f  the com -
mittee, as fo lo w s :
International Relations. ,
T h e comm ittee reaffirms-'the recom m enda-
tion o f  the last convention instructing the Gen-
eral Executive Board to affiliate with Interna-
tional T ailors ’  Secretariat, and this committee
recom m ends that w e continue such affiliation, 
and recom m end further that the delegate to 
the convention o f  the International Secretar-
iat be elected at our biennial conventions.
Delegate P ierce stated that a m inority o f  
the comm ittee recom m ended that the General 
Executive Board elect the delegate. ,
A  m otion was made and seconded to adopt 
the m ajority report.
A fte r  a brief discussion the m otion was 
carried.
Uniform Initiation Fee.
Delegate P ierce : This matter has been re-
ferred to the Law  Committee, with the op in -
ion that it should be le ft to  the respective lo -
cals.
President R osenberg: D ocs the comm ittee 
fa vor  the proposition o r  not I f  the com m it-
tee d oes not act upon it and there is n o  resolu-
tion to  that effect the w hole thing is a farce.
Delegate C opstcin : T he Comm ittee on Offi-
cers’ Reports took  into consideration all the 
argum ents that were advanced and interro-
gated the secretaries in regard*to the matter. 
Since the report o f  the President has a recom -
mendation to establish a un iform  initiation fee 
w e wanted to  find out whether such a thing 
can be adopted. A fte r  a long discussion we 
came to the conclusion that if there is a senti-
ment in favor o f  the proposition those people 
in fa vor  o f  a uniform  initiation fee should 
fram e a law and bring it b e fore  the com -
mittee.
Delegate P ierce : W e  express the opinion
yearly that this thing should be le ft to the 
respective locals.
A  m otion was made and seconded to adopt 
the recom m endation o f  the committee.
Delégate P essin : I m ove as an amendment 
that the com m ittee bring in a report fo r  or  
against it. in order that the delegates can dis-
cuss it. (S econ d ed .)
Delegate P ierce : T he comm ittee has already 
decided that, in their opinion, the matter o f  
the initiation fee. should be le ft  to  the re-
spective locals.
T h e  m otion to  adopt the report o f  the com -
mittee was carried by viva v ote  vote.
A  division was asked f o r ;  55 votes were 
cast in fa vor o f  the report o f  the comm ittee 
and 40 votes against.
. V ice  President P olakoff requested a roll 
call on the question.
T he chairman stated that the hour fo r  ad-
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journm cnt had arrived.
V ice  President P olakoff stated that he 
would renew his request fo r  a roll call upon 
convening o f  the next session.
T h e  convention was adjourned to  recon-
vene at 9:15 a. m., W ednesday. June 10th.
NINTH  DAY—WEDNESDAY MORN-
ING SESSION
T he convention was called to order at .9:15 
o ’clock  A . M .. W ednesday. June 10th. P res-
ident Rosenberg in the chair.
Absentees— None.
Delegate S w itsky: W hen w e adjourned
a demand had been made fo r  a roll call. 
W e  make the demand again this morning.
President R osenberg : I f  a roll was de-
sired it should have been asked fo r  be fore  
w e took» a vote.
Secretary D ych e : T o  m y sorrow  I have
again to call attention to slanders which 
“ T he F orw ard" the last few  days have been 
printing against me. This statement says that 
the convention found fault with m y w ork as 
ed itor o f  our official journal because I used it 
fo r  the purpose o f  attacking the Socialist 
party and a lso attacking my personal oppon -
ents. Y ou  all know  such statements to  be ab-
solutely false.
R E P O R T  O F  C O M M IT T E E  O N  L A W
"Delegate Kleinman, fo r  the Committee, re-
ported as fo llow s :
R E S O L U T IO N  N O . 35.
A rt. 4. See. 2  (N e w .)
N o  delegate should be eligible as a candi-
date fo r  a General Office unless he o r  she is 
a  m ember o f  the I. L . G. W . U . in g ood  stand-
ing at least tw o years prior to  the convention.
M O R R IS  J. A S H P IS .
T he com m ittee recom m ended the adopfton 
o f  the resolution when amended by striking 
out the w ords “ N o  delegate" and inserting 
“ N o m em ber"; and further amend by chang-
ing Sections 2. 3 and 4, to  Sections 3, 4, and 5.
T he recom m endation o f  the com m ittee was 
adopted.
R E S O L U T IO N  N O . 16
Am endm ent to the Constitution. A rticle 
III. Sec. 6 :
T h e  first paragraph shall be amended to 
read : "D elegates shall be elected by ballot
with the names com posed accord ing to the
alphabet, at a meeting o f  the L ocal Union, 
immediately a fter receiving notice from  the
G. S. T ."
A B E  M IT C H E L L .
V ice-P resident
T he com m ittee recom m ended the rejection 
o f  the resolution. T h e com m ittee stated that 
they believed the matter should be le ft to 
the locals to  adopt their ow n  by-laws.
T he recom m endation o f  the com m ittee was 
adopted.
R E S O L U T IO N  N O . 15
Am endm ent to the Constitution. A rticle 
I I I , S e c  1:
T he last paragraph shall be am ended to read : 
“ N ot less than tw o cities and n o t 'm o re  than 
three cities shall be proposed and submitted to 
a vote o f  the local unions o f  the I. L. G. W . U. 
Each local union shall have the same num -
ber o f  votes that it was entitled to  at the last 
convention. A  m ajority will decide.”
A B E  M IT C H E L L .
Vice-President.
T h e  comm ittee recom m ended that the reso-
lution be rejected. T h e  recom m endation o f  
the comm ittee was adopted.
R E S O L U T IO N  N O . 34.
Art. 5. See. 17 (N e w ) .
N o officer (paid o r  unpaid) o f  the I. L. G. 
W . U. Local U nion, Joint Board, o r  D ist 
C ouncil, e t c , shall have the right to becom e 
a candidate fo r  office o f  any capitalist party 
without the permission o f  the organization he 
o r  she is under jurisdiction.
T h e acceptance o f  such a candidacy shall be 
considered an official resignation as officer o f  
the 1. L . G. W . U., Local Union, Joint Board, 
Dist. Council, etc.
It shall be the duty o f  the I. L. G. W . U. 
Local O nion, Joint Board, o r  Dist. Council to 
accept such a resignation at their first regular
meeting.
M O R R IS  J. A S H  P IS *  L . 1.
J A Y  K A T Z , L. 67.
S A U L  M E T Z , L. 1.
M. JA C O B I N S K Y . L. 17.
T h e  comm ittee recom m ended that Section 
6  o f  A rticle 14, fourth line, be amended to 
read as fo llo w s : “ Persons running fo r  or
holding office in any o f  the capitalist parties 
arc likewise barred from  membership and 
from  holding any office, paid o r  unpaid, in 
the I. L . G. W . U.. L. U., Joint Board, or 
District Council."
Delegate B lock : I f  the local will permit
any member to run fo r  such an office will he 
be allowed to d o  so ?
President R osenberg : That has been
amended.
T he recom m endation o f  the comm ittee was 
adopted.
T he committee recommended the adoption 
o f  Resolution N o. 17 when amended t o / c a d :
R E S O L U T IO N  N O. 17.
Amendment to  the C onstitution: A rticle
II I , S e c  8, shall be amended to rea d : “ A  paid 
officers o f  any Local Union. Joint Board, D is-
trict Council o r  I. L. G. W . U.. who has been in 
the em ploy o f  the organization continuously 
fo r  six (6 )  months or  more.
A . M IT C H E L L ,
V ice  President.
A  m otion was made and seconded to  adopt 
the recommendation o f  the committee.
Delegate P ortn oy : I m ove to strike out
the word "paid.”  (Seconded  and carried.)
T he recom m endation o f  the committee was 
adopted as amended.
V ice-President K leinm an: W e  have sev-
eral resolutions in regard to  the per capita. 
T he comm ittee recom m ends that any per 
capita adopted by this convention be inserted 
in the constitution, and even though there is 
no  change that the amount be inserted in the 
constitution. T he committee believes that a 
great many o f  ou r  members d o  not know 
the amount paid to the general office and 
they arc entitled to know it. T o  state the 
amount is out o f  the jurisdiction o f  this com -
mittee. T he statement was made that the 
questions would be reported on by the R eso-
lutions Committee, and whatever was adopt-
ed would be inserted in the constitution.
T he fo llow in g  resolutions, dealing with 
one subject matter, were covered in one re-
port o f  the com m ittee:
R E S O L U T IO N  N O . 103
W H E R E A S , T he principal function o f  o r -
ganized labor is to educate its members and
W H E R E A S , T he various papers issued by 
the International, Joint Board and som e lo -
cals are local papers, and arc to som e extent 
contradictory to one another in their writings 
and
W H E R E A S , U nder such conditions prevail-
ing in the International and som e o f  its locals 
the w ork o f  education am ong its members on
the principles o f  trade unionism is to  a cer-
tain extent hindered; therefore, be it
R E S O L V E D . That this 12th Biennial C on-
vention o f  the 1. L. G. W . U. adopts a resolu-
tion  that a weekly publication be issued di-
rectly from  the International office which shall 
be sent to each and every member belonging to 
the I. L. G. W . U. fo r  which members shall 
pay one cent together with their d u es; be it 
a lso
R E S O L V E D , That a special press com m it-
tee# editor and manager be elected by this con -
vention w ho shall have charge o f  this publica-
tion in conjunction with the General Executive 
Board.
H . D U B IN S K Y .
I. W IS E M A N .
A . R IB A C K ,
J. M . S IN G E R .
P.' K U R IN S K Y .
R E S O L U T IO N  N O . 159.* 
R E S O L V E D , That part o f  A rticle 1, Sec-
tion 9 which reads, “ T he General Secretary- 
Treasurer shall also have the supervision o f  
the Editorial Department o f  the official jo u r -
nal o f  the I. L. G. W . U.”  shall be changed 
and read as fo llo w s : “ T he General E x -
ecutive Board shall have the supervision o f  
the editorial and editing department o f  the o f -
ficial journal o f  the I. I*. G. W . U ."
M. A M D U R . I-ocal N o. Z
M A X  S A N D L E R , Joint Board at Phila.
M . P O L IN , Local N o. 2.
M . G R IS H K A M , Local N o. 2.
B E C K IE  S T E IN . Local N o. 69.
S IM O N  D A V ID S O N . Local N o. 53.
R E S O L U T IO N  N O . 158. 
W H E R E A S , A rticle V , Sections 1, 5 and 7 
provide fo r  reports and recom m endations o f  
the General President and Secretar)* Treasur-
er. therefore be it
R E S O L V E D . That said sections shall be 
amended to read as fo llo w s : That the entire 
General Executive Board shall bring in one 
report without reading it, and be it further 
R E S O L V E D , That the General Executive 
Board shall w ork  out such recom m endations 
as deemed advisable fpr the betterment o f  the 
I. L . G. W . U. and send same out to all affil-
iated locals imprinted form  at least twenty 
(2 0 ) days prior to the opening o f  the conven-
tion.
S IM O N  D A V ID S O N .
Local N o. 53.
V ice-President K leinm an: T his matter has 
already been acted upon by the convention. 
N o  further action is necessary.
T he report o f  the committee was accepted.
R E S O L U T IO N  N O . 151. 
W H E R E A S , W e  believe that the previous 
nominations and elections o f  the officers o f  
the I. L. G. W . U., and members o f  the Gen-
eral Executive Board have been held too 
closely together, therefore be it 
R E S O L V E D , That the nominations o f  the 
President and General Secretary Treasurer 
and members o f  the General Executive Board 
to  be elected at this and future conventions 
be held tw enty-four hours previous to the 
election.
JO E  B R A S L A V E R , Local 35,
S. S A P IN , Local 1.
W . C O H E N . Local 11.
F. S L O P A K , Local 23.
J. F. P IE R C E , Local 10.
J. H A L P E R N . Local 9.
M O R R IS  G. L E A D E R . Local 9. 
H A R R Y  W A G N E R , Joint Board, 
N ew  Y ork.
T he committee recom m ended the rejection 
o f  the amendment contained in the resolu-
tion.
V ice-President Kleinman : A  number o f  the 
people whose names were signed to  this 
amendment asked that they l>c withdrawn.
T he report o f  the comm ittee was adopted.
R E S O L U T IO N  N O. 167.
T o  the T w elfth  Annual Convention o f  the I. 
L. G. W . U .:
A rticle 3. Sec. 22, O rder o f  Business. 
W H E R E A S , T he local delegation w ho com e 
to  the convention, knowing each other as they 
d o  and the good  work they can d o  in their in -
dividual organizations, and 
W H E R E A S . T he delegation com e to  the 
convention with som e ideas o f  their ow n in 
obtaining office from  the hands o f  the Presi-
dent ;
R E S O L V E D . That this T w e lfth *  Xnftual 
Convention pass a resolution that hereafter all 
the committees shall be elected by the dele-
gates present and not appointed by the chair.
M . G O L D O W S K Y . 
JO E  B R A S L A V E R ,
N. D E  M A R T IN O . 
M A X  Z U C K E R M A N ,
J. K IM B E R O F S K Y ,
L. L A N G E R .
A . K O S L O W S K Y ,
X  S. C IC C O N E .
Local N o. 35,
T he comm ittee recommended the rejection 
o f  the resolution.
A  m otiop was made and seconded to  adopt 
the recommendation o f  the committee.
Delegate P ortn oy : I m ove as an amend-
ment that only the chairman o f  the com m it-
tee be given the floor.
President R osenberg: That will have to  be 
a  new section. That is not an amendment 
to  the committee’s report.
Delegate Goldovsky spoke in fa vor  o f  the 
resolution and opposed the recommendation 
o f  the committee.
Delegate I-eader spoke in ' favor o f  the rec-
om m endation o f  the committee.
T he m otion to adopt the report o f  the com -
mittee was carried by a vote o f  63 in the 
affirmative to 53 in the negative.
R E S O L U T IO N  N O. 185 
W H E R E A S , Som e locals have refused to 
accept transfers from  their respective locals 
and although these members were in good  
standing with their locals fo r  a long time 
they were asked fo r  another initiation fee, and 
W H E R E A S , Som e members have spent 
many years and months in strikes and su f-
fering fo r  ou r  union, and 
W H E R E A S , Such actions from  these locals 
are contrary to the principles o f  rights and 
justice, therefore; be it 
R E S O L V E D , That A rticle 14. Section 7, 
read as fo llow s:
"L oca l Unions shall not charge the d iffer-
ence o f  initiation fee from  members travel-
ing from  one local to another in the same 
branch o f  the trade, as from  cloaks to  cloaks 
o r  from  a tailor to a tailor, proriding such 
member is in good  standing fo r  at least six 
months. I f  a transfer is issued from  a local 
o f  a different branch o f  the trade, as from  
waists to  cloaks such members will have to 
be in good  standing fo r  one year.
N o  local affiliated with the I. L . *G' W . U . 
shall refuse to accept such transfer provid-
ing said m ember will remain in the same de-
partment, fo r  instance, an operator in oper-
ating department, a presser in the pressers* 
department, etc.
(S ig n ed ) J. Portnoy. A . Koslowsky, L. 
l in g e r ,  Local 35 ; H . Silbcrman, Local 25 ;
H . Dubinsky, Local 2 0 ; Jacob M. Singer, 
Local 20 ; S. K oldovsky, Local 14; M . Shur,
-
-
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L oca l 14; P. Sheinberg. Ix>cal 13; K. Simón. 
L oca l 61 ; H . K ruger, Local 14; S . H offm an, 
Local 14; S . Davidson, Local 53 ; M . Polin, 
L oca l 2 ;  M . Grishkon, Local 2 ;  B cckie Stein, 
L oca l 69 ; F . Slopak, M ax Singer, Jacob D u- 
bcster, Sam Granofsky, Frank Comunale, 
Joseph Abram sky, Local 23 ; Salvatore N info, 
Local 9 ;  A lfred  La Porta, Local 9 ;  S. H y -
man, Local 9 ;  M orris Sigman, J c c  Braslaver, 
M . Goldowsky, M . Zuckcrm an, L oca l 35 ; A . 
Riback, Local 2 0 ; Sam JTabcr, Local 52 ; Sol 
M etz, Local 1 ; A . BSbitz, Local 9.
Delegate Klcinman': T he comm ittee de-
cides the resolution is out o f  order, because 
the convention has already decided there can 
be no transfer from  one organization to an-
other.
Delegate Silver m oved to  reconsider the 
fo rm er  action o f  the convention.
T he recommendation o f  the com m ittee was 
adopted.
R E P O R T  O F  C O M M IT T E E  O X  
O F F IC E R S ' R E P O R T S  
Delegate Pierce, Secretary o f  the C om -
m ittee, continued the report, as fo llo w s : 
Autonomy o f Our Locals 
T he committee is o f  the opinion that the 
granting o f  pow er to  the International o f -
ficers to  dictate w ho shall be an officer o f  
the local union is dangerous and should not 
be  granted.
Uniform Initiation Pee 
T he comm ittee is o f  the opinion that this 
m atter should be left to  the respective locals. 
Increased Per Capita Tax 
D elegate P ierce : T he Law Comm ittee has 
just reported on this matter. T hey have asked 
that it be referred to the Comm ittee on R eso-
lutions. T he recom m endation o f  the C om -
mittee o f  Officers’ Reports is in favor o f  an 
increased per capita tax.
Delegate B lock : I m ove that the report
o f  the committee be adopted. (S econded  by 
Delegate Gorcnstein, and carried.)
Protocol Agreements
Delegate P ierce : T he lom m ittec reports
that until som e other form  o f  agreement has 
been presented to us which will better sa fe-
guard and protect the interests and welfare 
o f  our members .we arc in fa vor  o f  the pro-
tocol agreement. %
Delegate S ilv er : .,1  m ove to  adopt the re-
port o f  the committee. (Seconded  and car-
ried .)
Our Press
Delegate P ierce : T he question o f  the con-
solidation o f  the different publications has 
been taken up by  the convention, and w e will 
not take time to  read this part o f  i t  
Injunctions and Court Trials 
Delegate P ie rce : W e  have gone over the 
question o f  raising a legal defense fund to 
protect the interests o f  our members who have 
been cast into jail charged with violations 
o f  injunctions, e t c  T he President in his 
report recom m ends that an assessment o f  one 
dollar be placed upon every m ember o f  the 
union fo r  the purpose o f  creating a fund for  
their defense. H e has stated in his report 
that cases that have already been brought 
may cost $100,000. T he comm ittee reports 
favorably on this and recom m ends that the 
convention place an assessment o f  one dollar 
on  every m ember in order to establish a legal 
defense fund.
Delegate S o lo v io ff : Yesterday it was de-
cided to assess the members fo r  the crpcnscs 
in the case o f  Sigman, Stupnikcr, and Metz.
Delegate P ie rce : This is a  legal defense
fund. * , «
President R osen berg : T he resolution that 
was adopted m erely expressed the opinion that 
an assessment should be levied, but did not 
say explicitly w hat the assessment should be. 
This report says explicitly that an assessment 
o f  one dollar be  levied on every m ember o f  
the union to cov er  the defense o f  Sigman. 
Stupnikcr and M etz and also the boys in 
Philadelphia.
Delegate Copstcin, Chairman o f  the C om -
mittee on Officers’ R eports: T he comm ittee
recom m ends this assessment, not only fo r  
Metz, Stupnikcr and Sigman, but fo r  every  
other m ember w h o  is indicted.
Delegate S ilver opposed the recom m enda-
tion o f  the com m ittee on  the ground that to 
try to collect such a defense fund w ould mean 
the disbanding o f  som e o f  the locals who 
would not bc# able to  pay it. H e stated that 
he would favor the increasing o f  the per cap-
ita tax but opposed an assessment.
Delegate T rod lcr  opposed the recom m enda-
tion o f  the comm ittee.
V ice-P resident Am dur m oved as an amend-
ment that the fu nds be a general defense fund 
and that the particular men to be defended 
be not m entioned. (S econded .)
President R osen berg : Personally I d o  not 
care whether the amendment is adopted or 
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not, but I believe it w ill destroy the object 
w e have jn  view. W e all know  the cases we 
n ow  have on hand will cost a great deal o f 
m oney. I f  you decide this is to be a general 
defense fund the General Executive Board 
will not be allowed to use the greater part 
o f  the money in one o r  tw o eases, because in 
s ix  months there may be other eases and we 
w ill not have a convention fo r  tw o years. 
T h is is an exceptional ca se ; this money should 
be used fo r  the persons in trouble.
Delegate Sheinberg stated that the fund 
should be raised fo r  the entire country, not 
fo r  the N ew  Y ork  cases alone.
V ice-President A m d u r: There arc men
under charges in Cincinnati.
President R osenberg: T hey will be includ-
ed, because the report says those now  under 
charges.
Delegate P ierce : T he report o f  the com -
m ittee is that the funds be used for  
everybody connected with the International.
Delegate P ortn oy : I m ove as an amend-
ment that the convention em power the in-
com ing General ’ Executive Board to levy an 
assessment, and then they cannot act other-
wise.
Delegate Chachkes opposed the recom m end-. 
ation o f  the committee. Delegate Jesse P. 
C oh en  spoke in favor o f  the recommendation 
o f the committee.
Secretary D ychc, in discussing the question, 
said in p a rt: I think I f  you  will analyze the 
figures in the International office fo r  the last 
few  years you will find that m ore than a 
quarter o f  a million dollars has been spent 
on  strikes. T he running o f  the general office 
costs something, including printing and gen-
eral expenses, and up to this time a trifle 
over one cent o f  the per capita has been 
spent fo r  that purpose; the rest o f  the money, 
a cent and a half, has gone to strikes. I be-
lieve i f  we have a general defense fund and 
i f  we have a per capita fo r  it the International 
U nion w ould always have money to meet the 
legal expenses. It is a matter o f  figures. 
U nder the present circumstances we have con -
stant application fo r  strike benefits o r  assist-
ance fo r  locals on  strike, and we have an 
empty treasury and are b on  ow ing money 
from  other organizations and from  banks and 
waiting until the assessment com es in. I f  the 
per capita tax is regular and we have a spe-
cial fund to  pay out fo r  strikes the Interna-
tional will always have a large treasury.
I believe i f  you will put our International 
Union on a sound financial basis there will be 
no need o f  putting on special assessments to 
meet these obligations. I d o  not want to go 
on record as not being willing to  assist mem-
bers under charges in criminal proceedings.
I believe in ease o f  an em ergency such as this 
our locals will pay, they will give assistance.
Secretary D ychc discused the question fu r-
ther and spoke o f  the difficulty o f  collecting x 
assessments from  members who earned small 
wages, and referred to  the thousands o f  girls 
in the industry who were earning but five or 
s ix  dollars a week.
Delegate Sapin spoke in favor o f  the rec-
ommendation o f  the committee.
Delegate Spivak opposed the recom m enda-
tion o f  the committee and m oved as an amend-
ment that the assessment be 50 cents. (S e c -
onded by Delegate Chachkes.)
T he question was discussed briefly by Dele-
gate Langer and Delegate iJindio.
A  m otion to close debate w as-cafricd  by a 
vote o f  75 in the affirmative to 19 in the 
negative.
A  roll call was asked on the question.
President R osenberg: There is an amend-
ment providing fo r  50 cents. T he report o f  
the committee is to put on an assessment o f  
one dollar. W e  will vote on  the m otion to 
make the assessment one dollar first.
R oll call on m otion to  levy an assessment 
o f  one dollar per member fo r  a legal defense 
fund.
A Y E S — Delegates M etz. M eyerson, Schlcs- 
inger. Local 1 : Am dur. Grishkon. Polen, N o. 
2 ; Bernstein, Babitz, Hym an, L cfkovits, N in-
fo . Schuster. W eim er. Buchbindcr. Local 9 ; 
Cohen, Beaver, Davidson, Epstein, Gorenstein, 
Nagel, P ierce, R osenberg (E .) .  Local 10; 
Levy, Cohen. Davis, Blustcin, Sweet, Local 
11; Cohen (M orris ).- Flashncr, Local 12; 
Sheinberg. Local 13; Cohen (M a x ) ,  Blum cn- 
son, GershokofT. Jacobinsky. Leader. Pessin, 
Local 17; Dubinskv, Local 2 0 ; W einstein, 
Local 22 ; Comunale, Dubestcr, Fest, G ran of-
sky, Slopak, Singer, Local 23 > BarofT. B lock, 
PolakofT. Seidman. W itashkin, Local 25 ; C o-
hen, Feit. Local 26 ; Glassman, M eader, Local 
28 ; Gclbcrt, Local 31 ; Braslaver, Ciccone. 
G oldofsky, K im berofsky, Koslovsky, Langer, 
D eM artino.-Zuckcrm an. Local 35; Dickstein, 
Local 41 ; Tatclbaum . 4 9 ; Tauber (S . ) ,  I-ocal 
52 ; Davidson. Local 53, Bcrm cn. Finkclstein 
(A .) .  Posen, Sheines, Local 56; Simon, Local
6 1 ; Borowitch, Local 63 ; Stein, Local 69 ; 
Kurland, Local 7 3 ; Edlin, Local 78 ; David-
son, M orris, Local 81 ; La Porta ( I . ) ,  Yount, 
Local 82 ; Cohen ( B ) L o c a l  83 ; Hering, 
Reznikoff, Local 9 0 ; Tredlcr, Local 92 ; G rob- 
an, Local 98 ; Abraham  Rosenberg, J. B. B os-
ton ; H arry W agner, J. B. New Y ork ; Sam 
Glasman. J. B. St. L ou is; M. Sandler. J. B. 
Philadelphia; D avid  Fusficld, J. B. Cincin-
n a t i — 87.
N A Y S — Ashpis, Golstcin, Kottlcr, PáS? 
over, Rubin, Sapin, Student, Local 1 ; Caplan, 
Etkin, Rotkowitz, Local 4 ;  Deitch. Halpem , 
LaPorta (A . ) ,  Lopes, Local 9 ;  Jacobs, Local 
13; Hoffman, G oldofsky, Kruger, Shur, Local 
14; Kivenko, Auerbach. Local 19; W eisman 
Kurinsky, Riback. Singer, Local 20 ; Chachkcs, 
L oca l 21 ; A bram sky; K lcinm an; Prisamt, 
Local N o. 23 ; Haiman, Hoitzman, Portnoy, 
Switsky, Shapiro, Silver, Silberman, Local 25 ; 
Sigman, Local 3 6 ; Finkclstein (J .) ,  M agnav- 
ita, Pismanoff, Rattay, Spivak, Solovioff, 
Local 38 ; Sirota, Tauber (E .) ,  Local 50; 
Nigen. Local 58; H orowitz. Landio, Lifshitz, 
Pearl, Rock, Smitslive, Local 62 ; Binder, 
Slovik, Local 65 ; Cohen (M orris ), Local 67 ; 
Zeligman, Besin. Local 70 ; Hiorns, Local 92 ; 
Copstein, Local 9 8 ; S. Labensohn, J. B. M ont-
real; Jacob Ghekman, J. B. T oronto—61.
President R osenberg: An assesment o f  one 
dollar is levied on every member o f  the 
International Union.
Delegate Pierce continued the report o f  the 
Committee on Officers’ Reports as fo llow s:
Agitation Against Cleveland Manufacturers.
The committee recognizes the necessity o f  a 
nationwide agitation being started against 
Cleveland cloak m anufacturers. W e  believe 
that something should be done by our incoming 
General Executive Board to counteract the 
work o f  our enemies.
Delegate G orenstcin : I m ove as an amend-
ment that this be laid over until we have a 
report from  the Label and Boycott Committee.
President R osenberg: This is merely an ex -
pression o f  opinion.
The recommendation o f  the committee was 
concurred in.
Composition o f  General Executive Hoard.
Delegate P ierce : The President recom -
mends that one-half the General Executive 
Board shall act as general organizers i » be 
paid by the general organization, the other
half to be members without pay to check the 
w ork o f  the paid officers. T he committee re-
ports unfavorably on this recommendation.
The recommendation o f  the committee was 
concurred in.
Duties and Eights o f  international Officers.
Delegate P ierce : It is  the opinion o f  the 
committee that this entire matter will com e 
up during the discussion on the Hourwich 
controversy when the Committee on Resolu-
tions reports.
S h jll  Unions Be Incorporatedf 
Delegate P ierce : T h e  question o f  whether 
or  not unions shall be incorporated was 
brought up in the President’s report. It seems 
that a couple o f  our unions incorporated and 
got charters from  the state. Section 3, A rti-
cle 9, page 35. o f  the constitution, deals with 
this matter. There is a difference, o f  opinion 
in the committee as to  whether the Interna-
tional can attach their funds as provided fo r  
in our laws. The Committee th rcforc recom -
mends that the matter g o  to the Law Commit-
tee with instructions to bring in som e definite 
resolution. •
Upon motion o f  Delegate W iener the rec-
ommendation o f  the comm ittee was concurred 
in.
Transfers From  Oragnieations Affiliated W ith  
International Secretariat. * —
Delegate P ierce : T h e committee recom -
mends that transfers be received from  mem-
bers o f  the International Secretariat w ho have 
been members not less than six months. W e  
recommend that the transfers be accepted by 
our locals in the United States and Canada 
provided they com e under the provisions o f  
the constitution that govern  the transferring 
o f  members in this country.
A  motion was made and seconded to  adopt 
the recommendation o f  the committee.
The question was discussed by President 
Rosenberg, Secretary Dyche, Delegate Swit-
sky, Delegate M orris Dcitch, Delegate Pierce, 
Delegate Metz, Delegate Portnoy, Delegate 
Landio, Delegate W iener, V ice President P ol- 
akoff, Delegate Polin, Delegate Cohen (L oca l 
17) and Delegate Shapiro.
A  number o f  the delegates who discussed 
the question objected to  giving privileges to 
members from  European countries that were 
not given to members in the United States.
Delegate Pierce, fo r  the Committee, ex -
plained that such members would have to come 
under the provisions o f  the constitution in 
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the labor movement.
I f  it is the sentiment o f  the committee that 
we have acted in accordance with our. consti-
tution and in conform ity- with trade union eth-
ics, we want to know what punishment those 
men who have created the entire atmosphere 
in regard to this affair are going to  have. I 
want to  make it clear that this is not a polit-
ical campaign. I want to  know right here 
whether, after working fo r  the trade union 
movement fo r  over thirty years, while those 
people were scabbing in the shops I am to  be 
called by them a traitor. T here was a union 
in the city o f  New Y ork  fo r  about thirty 
years, and it is only fou r  years since a ma-
jority  o f  those members joined the union, al-
though working in the trade.
Delegate Rosenberg, N o . 10, asked that the 
President vacate the chair if he intended to 
discuss the question.
V ice  President Polakoff in the chair. 
Delegate Sapin objected to V ice President 
Polakoff presiding and asked that an impartial 
chairman be chosen.
A  number o f  delegates asked that the ques-
tion b e fo fe  the house be  explained.
Delegate Cohen, Local 26, arose to  a point 
o f  order on the debate. H e stated that the 
debate was out o f  order as the committee had 
not finished its report.
Delegate G oldofsky m oved that the discus-
sion on the H ourw ich affair be in cxccuti\e 
session. (Seconded.)
Delegate Gorenstein: A  point o f  order. The 
recommendation o f  the committee is not prop 
crly  before the house. W e d o  not know 
what to  discuss. This is out o f  order.
V ice President L cfkovits raised the point A  
order that the only m otion that could properly 
com e before the convention was a motion to 
accept the recommendation o f  the committee.
V ice President A m dur moved that further 
discussion o f  the question be deferred until 
the Committee on Resolutions reported.
D elegate C op stc in : A s  chairm an o f  the 
C om m ittee  on O fficers ’ R ep orts I desire to  
say  that the com m ittee  yesterday re com -
mended that this H ourw ich affair be de-
ferred until the Resolutions Committee 
cou ld  report. O u r rep ort w as accepted. 
T h ere  are resolu tions on this su bject and 
they can be discussed  at that time. I un -
derstand the C om m ittee  on  R esolu tions is 
ready to report.
D elegate  P ierce : I  m ove  that im mediate
regard to  transfers as well as the members in
the United States.
T he motion to adopt the report o f  the com -
mittee was carried.
Delegate P ierce: T in t  completes the report 
o f  the committee on President Rosenberg’ s 
report.
Report o f  Committee on Secretary's Report.
Delegate P ierce: This entire report covers 
the situation in New York. T here are a few  
exceptions in the Secretary’s report. One is 
in reference to certain individuals who arc 
criticised fo r  taking certain positions and com -
mitting certain actions mentioned by the Sec-
retary-Treasurer. Several members o f  the 
General Executive Board were called before 
the committee and made statements .They de-
sire to be given an opportunity to  be heard on 
the floor in regard to this question. T he com -
mittee brings in no recommendation in regard 
to this. W e believe our report on the Pres-
ident’s report in regard to the New Y ork  sit-
uation covers this matter.
W e  therefore respectfully submit our report 
to you as a whole.
A . M. C O P S T E 1N , Chairman, 
1QH N  7 ,  P IE R C E , Secretary, 
S A M  F L A S H N E R ,
B. C O H E N .
L O U IS  L A N G E R .
S O L O M O N  M E T Z .
SA M  G L A S S M A N ,
D A V ID  F U S F IE L D ,
J. K IM B E R O F S K Y ,
A . C O H E N ,
Committee on Officers’ Reports.
President Rosenberg: The committee makes 
no report on the Hourwich affair, although 
that matter was dealt with in the President’s 
report. W e  would like to know right now 
whether it|is the sentiment o f  the delegates to 
this convention that we arc traitors, that we 
have Iwt rayed the International Garment 
W orkers’ Union, o r  whether those men who 
have insinuated and those who came out open-
ly in the press and vcrlially made those state-
ments arc (o  be censured as the traitors and 
provocators o f  the union. It is not our object 
to have this thing shoved aside and no action 
taken. W e  want to  know whether or not we 
are traitors. I f  we are we have no place on 
the floor o f  this convention. I f  the conven-
tion says we are, we áre willing to step out o f  
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ly a fter con v en in g  this a ftern oon  the sp e -
cial ord er  o f  business be the question 
know n as “ H ou rw ich  a ffa ir / ' and the situ-
ation in N ew  Y o rk . (S econ d ed .)
D elegate  C op stc in : Inasm uch as the
C om m ittee on  Officers* R ep orts  did not re -
p ort oh  certain qu estion s I m ove  as an 
am endm ent that a com m ittee  o f  five be se-
lected  ^ o  take up th ose  m atters the com m it-
tee did not touch  upon  and br in g  in a re-
port.
Chairm an P o la k o ff declared the m otion  
out o f  order.
T h e  m otion  o ffe red  b y  D elegate  P ierce 
was carried.
A  delegate desired  t o  o ffer  an am end-
m ent to  the m otion  to  g o  in to  executive 
session.
D elegate E p ste in : A  p o in t o f  ord er  on  
the am endm ent. A  priv ileged  m otion  ca n -
not be am ended.
T h e  poin t o f  o rd e r  w as declared well 
taken.
The m otion to  discuss the H ourw ich a f-
fair in executive session  w as carried.
A t  12:20 the con v en tion  w as ad journed  
to  recon ven e at 2  p . m. o f  the sam e day.
N I N T H  D A Y — W E D N E S D A Y  A F T E R -
N O O N  S E S S IO N .
T h e  con ven tion  w a s  called to  ord er  at 2 
o ’c lo ck  p. m., W ed n esd a y , June 10th, P res-
ident R osen b erg  iri the chair.
•The chairm an stated that, in accord an ce  
with* the m otion  a d op ted  at the c lo se  o f  the 
m orn in g  session, the con ven tion  w ou ld  be 
in execu tive session  and n o b o d y  w ou ld  be 
perm itted in the hall except delegates.
V ice-P resid en t P o la k o ff m oved  that rep -
resentatives o f  the press be  not excluded. 
(S econ d ed .)
D elegate C ohen (J . P .) m oved  as an 
am endm ent to  the am endm ent that M oc  
Lazarus be  a llow ed  to  rem ain in the hall.
A  request was m ade b y  an oth er delegate 
that B roth er Shur .be a llow ed  to  remain.
In  response to  a  question  the chairm an 
stated that M eyer L on d on  w ou ld  be a l-
low ed  to  remain as he w as an officer  o f  the 
International.
T h e  m otion  to  n o t  exclude the represen-
tatives o f  the press, am ended to  include 
M essrs. Lazarus and  Shur, w as carried.
M r. M eyer L on d on  and D elegate M orris 
D citch  su ggested  that the con ven tion  cither 
be open  o r  be th orou g h ly  executive.
A  m otion  w as m ade to  recon sid er the 
action  o f  the con ven tion  in d ecid in g  to  d is-
cuss the H ou rw ich  affair in execu tive ses-
sion.
T h e  chairm an stated that the m otion  to  
recon sid er w ou ld  not be in order until som e 
oth er business had been transacted.
Report o f  Committee on Appeals and Griev-
ances.
s  D elegate S ilver, Chairm an o f  the com -
m ittee, reported  as fo llow s
R E S O L U T IO N  N O . 125 
W H E R E A S , T he extension o f  basting o f  
garments to  the finishers, has brought consid-
erable damage to the tailors, and 
W H E R E A S , T he limitation o f  work fo r  
finishers will certainly eliminate women, from  
price making, and consequently the amount 
o f  troubles com ing from  discrimination o f  
members o f  price committees, and 
W H E R E A S , T he limitation o f  w ork fo r  
finishers will greatly diminish the number o f  
idle people am ong piece-tailors; therefore, be 
it
R E S O L V E D , T o  re-establish the basters 
and limit the w ork o f  the finisher to the lining 
and button-sewing.
N. D I M A R T IN O , L. 35,
F R A N K  C O M U N A L E . L. 23. 
S E R A F IN O  C IC C O N E .-L  35r 
A . L A  P O R T A , L. 9,
F R A N K  L O P E S , L. 9.
F. M A G N A V IT A , L  38,
S. N IN F O , L. 9.
D elegate  S ilver: - T h e  com m ittee  re com -
m ends that this request be re jected , on  the 
grou n d  that it w ou ld  be en cou ra gin g  a sec -
tion system  w hich has been abolished .
U p on  m otion  the recom m en d ation  o f  the 
com m ittee  was adopted.
R E S O L U T IO N  N O . 127 
T o  the Tw elfth  Annual Convention o f  the
I. L. G. W . U .:
W H E R E A S , It has been proven in the last 
few  years that pressers employed in the waist 
and dress industry and also pressers employed 
in the children's dress manufacturing has in-
vaded the field o f  the cloak and reefer press-
ers, and
W H E R E A S , Pressers from  Local 25 and 
from  Local 50 many times create disturbances 
by demanding to  be transferred to  Local 35
without any payment o f  difference in the 
initiation fee, and
W H E R E A S , T he continual friction and 
conflict o f  jurisdiction is usually caused by- 
reason o f  the fact that one shop is not under 
the control o f  L oca l 35, when fo r  another 
is just the opposite; therefore, be it
R E S O L V E D , That all pressers, no matter 
if employed in the m aking o f  cloaks, suits or 
dress, waist o r  coats, be organized all under 
the jurisdiction o f  L ocal 35.
M . G O L D O F S K Y , L. 35. 
M O R R IS  S IG M A N , L. 35,
JO E  B R A S L A V E R , L. 35, 
M A X  Z U C K E R M A N .
J. K IM B O R O F S K Y ,
L. L A N G E R . L. 35,
A . K O S L O W S K Y , L. 35,
^  S. CICCONE, L. 35,
\  N . D I  M A R T IN O .
D elegate  S ilver: T h e  delegates from  L o -
cal 25 and L oca l 35 had a m eetin g  and set-
tled the question  betw een  them selves. T h ey  
decided  that a com m ittee  o f  three from  
each loca l seek w a y s  and m eans to  brin g  
about an adjustment.
D elegate C o p stc in : I m ove to  con cu r  in
the rep ort o f  the com m ittee . (S econ d ed .)
A  delegate asked  if such a com m ittee- 
w ere appointed  w ou ld  it include L oca l N o. 
5 °.
In  an sw er to  an inqu iry  as to  w hether the 
settlement reached by Locals 25 and 35. if 
on e  w ere reached, w ou ld  be subm itted to  
the G eneral E x ecu tiv e  B oard, P resident 
R osen b erg  stated that it w ou ld  be the bu s-
iness o f  the G en era l E xecu tive  B oard  to  be 
w ith theiri and draw  up the understanding.
Delegate P ierce: 1 m ove that the con -
vention  ord er  L o ca l 25 and L oca l 35 to  ap-
poin t a com m ittee  as recom m ended  by  the 
C om m ittee  on  A p p ea ls  and G rievances.
President R osenberg: They have agreed
to  d o  it.
D elegate P ie rce : I f  they disagree?
President R o se n b e rg : T h e  General E x -
ecutive B oard  w ill take it up anyw ay and 
try’ to  brin g  abou t harm ony.
T h e  m otion  to  adopt the recom m enda-
tion o f  the com m ittee  w as carried.
R E S O L U T IO N  N O . 126 
T o  the Convention o f  the International L a-
dies’ Garment W orkers ’ Union.
Dear Sirs and B roth ers:
O n account o f  the non-acceptance o f  the
Russian delegate to  the I. L. G. W . U. Con-
vention the Russian-Polish branch at a pro-
test meeting held on Friday, May 29th, 
1914, adopted the follow ing resolution:
1. N ot to appeal to the convention against 
the decision o f  the General Executive Board 
distrusting their justice.
2. T o  recall all the Russian delegates from  
the Joint Board, Executive Boards, and Re-
lief Comifiittce o f  Local N o. 35 and not to 
send those delegates to the Union until our 
delegate to the convention will be recognized.
3. T o  cease all communications with the 
Joint Board and all the Executive Boards 
and also refrain from  publishing their min-
uter and official communications in our paper.
4. T o  establish our own defense fund with 
dues o f  five cents from  each member o f  the 
Russia-Polish Branch.
5. T o  demand recognition o f  the Russian 
delegates to  the next convention.
6. T o  recommend to all the Russian and 
Polish members o f  the union not to pay the 
fund dues to the Local N o. 35 but to the 
Branch Relief fund o f  all the Russian and 
Polish members.
7. The edition o f  the branch’s colum ns o f  
N ovy M ir, should be edited by the branch, not 
by the editor o f  the N ew Post.
R T o  demand from  the Joint Board to 
recognize one Russian business agent and 
9. This resolution should be sent to  all 
the Executive Boards. Joint Board, Inter-
national, the Convention and President G om - 
pers. and published in the Russkoyc S lovo, 
N 'ivy M ir. Call, and Rolwtnik Polsky.
Fraternally yours,
B. G R E E N K O , 
Secretary o f  the 
Russian-Poiish Branch. 
Delegate S ilver: T he committee docs not 
understand how  this protest letter happened 
to be sent toithc convention, as they state they 
decide* not to  appeal to this convention.. W e  
therefore recommend that this protest letter 
be referred to the Joint Board o f  the cloak 
makers’ union.
A  m otion was made and seconded to adopt 
the recommendation o f  the committee.
Secretary D yche: I think a mistake has 
l>ccn made in writing the communication. 
Brother G rccnko asked me what to do about 
it and I suggested that he refer the matter to  
this convention.
Delegate G orcnstein : I m ove that this be 
187
referred to  the General Executive Board.
President R osenberg : Som e members o f  the 
local have a grievance against their local union. 
B efore  they have submitted it to  Local 35 or  
to  the Joint Board it is not advisable fo r  the 
General Executive Board to handle i t
T he m otion to  concur in the report o f  the 
comm ittee was carried.
R E S O L U T IO N  N O. 128
W H E R E A S , It has been clearly dem on-
strated that the finishers o f  L ocals N o. 17 
are in competition with the fin ish em p f Local 
N o. 9, and
W H E R E A S , It is always considered dang-
erous fo r  one trade in one locality to be con-
trolled by tw o different organizations, and
W H E R E A S , Local N o. 9  is considered the 
on ly  legitimate organization in N ew  Y ork  
to  control the finishing trade, therefore be it
R E S O L V E D , That all the finis! ers o f  Loc~.l 
N o . 17 be transferred to Local N o. 9  trlitrc 
they will be better controlled in order to make 
it possible to diminish the competition.
(S ig n ed ) T H E  D E L E G A T IO N , L oca l 9.
Delegate S ilver; The committee called up
L ocals N o. 9  and N o. 17, and after hearing 
what they had to  say we have presented a 
m ajority and a minority report.
T he m ajority report is to refer the matter 
to  the General Executive Board.
T he m inority report is to reject the request 
o f  Local No. 9. on the ground that they could 
not prove the finishers o f  Local N o. 17 were 
com peting with the finishers o f  Local N o. 9.
A  m otion was made and seconded to adopt 
the m ajority report o f  the committee.
Delegate Seidm an: I m ove to amend that 
the m inority report o f  the committee be 
adopted.
T he chairman declared the m otion not a 
proper am endm ent
T he m otion to adopt the m ajority report 
was ca rr ied .'
V ice  President L cfkow its stated that the 
time had arrived when the m otion to recon-
sider the action o f  the convention in deciding 
to  hold an executive session could be taken up.
A  m otion to reconsider was adopted.
R E P O R T  O F  O R G A N IZ A T IO N  C O M -
M IT T E E
Delegate Schlesingcr, Secretary o f  the C om -
mittee, reported as fo llow s :
W e  have several resolutions containing de-
mands fo r  organizers. T he resolutions are 
as fo llow s :
R E S O L U T IO N  N o. 1L?* 
W H E R E A S . There is a large number o f  
ladies’ garment workers in N ew  England, o f  
which B oston is the center, em ployed in the 
follow in g  branches: cloaks, skirts, waists and 
dresses, white goods, raincoats, e tc , e tc , o f  
which the largest number is not organized, 
and
W H E R E A S , T he organized cloak and skirt 
makers o f  Boston arc not in a position to do 
extensive organizing w ork ; be it therefore 
R E S O L V E D , That this convention place an 
organizer in N ew  England to organize the 
ladies’ garment workers.
M. C O H E N . Local 12.
. S A M  F L A S H N E R , Local 12,
M A R Y  T A T E L B A U M , L. 49.
I. P O S E N , Local 56.
N. B E R M A N . Local 56.
H. S H E IN E S .-L oca l 56.
E  F IN K E L S T E IN , Local 56,
B. K U R L A N D , Local 73.
R E S O L U T IO N  N O . 114 
W H E R E A S . Local 49. W aist M akers o f  
Boston, have through a bitter strike won p ro -
tocol conditions with the Boston waist manu-
facturers in 1913, and
W H E R E A S , Through lack o f  proper o r -
ganizing w ork our local is at present in poor 
con d ition ; be it therefore
R E S O L V E D , That this convention instructs 
the incom ing G. E. B. to place an organizer 
exclusively for  the waist trade o f  Boston. 
(S ig n ed )
M A R Y  T A T E L B A U M . . 
Delegate o f  Local N o. 49.
R E S O L U T IO N  N O . 117 
W H E R E A S , There are thousands o f  ladies' 
garment workers in New Haven, Conn., un-
organized, and
W H E R E A S . Local 22 is not in a position 
to  d o  organizing w ork ; therefore, be it 
R E S O L V E D . That this convention instructs 
the incoming G. E. B. to place an organizer 
exclusively fo r  N ew  Haven to organize the 
ladies’ garment workers.
(S ig n ed ) O. W IN S T E IN , Local 22.
R E S O L U T IO N  N O . 119 
W H E R E A S , T he W aist. Dress and U nder-
wear Button-hole M akers’ Union. Local 58.
I. L. G. W . U., has been organized by its
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members w ho «work in shops daytime and 
give their evenings fo r  the organization, and 
W H E R E A S , V ery  g ood  results can not be 
obtained in this way, and 
W H E R E A S , T he members o f  Local 58 feel 
that if they had an organizer to give all his 
tim e fo r  the union, they could within a short 
time be financially strong enough to keep a 
paid officer fo r  all the time and build up the 
organ ization ; therefore, be it
R E S O L V E D , By this convention o f  the 
I . .L .  G. W . U. that the Buttonhole Makers’ 
Union. Local 58, be granted an organizer for 
s ix  months, o r  financial help be given to them 
fo r  that length o f  time to choose their own 
organizer.
L. N IG E N , 
Delegate Local 58
R E S O L U T IO N  N O . 122
W H E R E A S , W e  believe that a thorough 
organization o f  all the branches o f  the ladies’ 
garm ent industry essential fo r  an improve-
ment o f  the conditions o f  the workers, and 
. W H E R E A S , T he cutting branch o f  the in-
dustry is regarded as the pivot upon which 
the entire fa ctor)' revolves, and
W H E R E A S , T he cutters in the districts 
outside o f  N ew  Y ork  arc not organized to 
the extent that is necessary fo r  a m ore thor-
ough control o f  the industry, and
W H E R E A S . T here has never been a con-
certed effort made by the International Union 
to  organize the cutters throughout the coun-
try, and
W H E R E A S , W e  believe that the w ork of 
organizing cutters can best be done by worfc- 
• ers o f  that particular cra ft, and
W H E R E A S , T h er i has never been a re-
quest o f  the General Executive Board fo r  or-
ganizers fo r  this special w o rk ; therefore be it 
R E S O L V E D , That a sufficient number o f 
organizers connected with the cutting branch 
o f  the trade be assigned by the General E xecu-
tive Board fo r  the purpose o f  organizing the 
cutters throughout the country, and also to 
assist generally the local organizers in the 
various cities.
(S ig n ed )
B. C O H E N , Local 83.
H . C . D E A N . Local 83,
J. K E V E N K O . Local 19.
L. A U E R B A C H , Local 19,
C  G. M O R R IS , Local 81,
I. D A V ID S O N , Local 81,
B. K U R L A N D , L ocal 73.
Delegate Schlesinger: Similar resolutions 
were acted upon Saturday and referred to the 
General Executive Board. W e recommend 
that these resolutions be referred in the same 
manner.
T he recom m endation o f  the com m itted was 
adopted.
R E S O L U T IO N  N O . 94 
W H E R E A S , T h e  raincoat trade has d e -
v e lop ed  in to  c lo th  garm ents, that is to  say 
the rubberized  c lo th  received  a setback  fo r  
the tim e bein g, and
W H E R E A S , T h e  raincoat m anufacturers 
as w ell as c lo th in g  m anufacturers m anu fac-
turing  both  lines, ladies’ and m en ’s gar-
m ents, p refer, as a b ove  m entioned , gar-
m ents to  be m ade in sh ops o f  organ ized  
and un organ ized  garm ent w ork ers, and 
W H E R E A S , T h e  R ain coat M akers’  U n-
ion, L o ca l N o. 20. h ave established  in the 
ra incoat industry in the c ity  o f  N ew  Y o rk  
and the v icin ity  the forty -e igh t h ou r w eek 
sch ed u le ; tw en ty -seven  d o llars  per w eek 
fo r  cu tters ; tw enty-five  d o llars per w eek 
fo r  p ressers ; tw elve  d o llars the m inim um  
per w eek  fo r  fin ishers and seventy-five  
cen ts  p er h ou r  fo r  c cm cn tcrs  and o p era -
to rs : th ere fore , be it 
R E S O L V E D , T h at the charter o f  the 
R ain coat M akers’ U nion . L oca l N o . 20, 
be  chan ged  and kn ow n  as the W A T E R -
P R O O F  G A R M E N T  W O R K E R S ’ U N -
IO N , L O C A L  N O . 20. I. L . G. W . U.
H . D U B IN S K Y ,
I. W IS E M A N ,
A . R IB A C K ,
J. M . S IN G E R .
P. K U R IN S K Y .
Delegate S chlesinger: T here is a m inority 
and a m ajority report on  this resolution. T he 
resolution is not very clearly drawn. Until 
recently the membership o f  that local has been 
working on raincoats made o f  rubberized 
goods. T he trade has changed considerably 
and instead o f  having rubberized garments 
they arc working on w aterproof garments. 
They therefore request that the name be 
changed to W aterproof Gajm ent W orkers’ 
Union. A fte r  discussing the resolution with 
delegates o f  Locals 1. 9  and 20 a m ajority o f  
the comm ittee recom m ends that the request 
be granted.
T he m inority o f  the committee recom m cnd-
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ed that the matter be  referred to  the incom -
ing General E xccu tive Board fo r  thorough 
investigation, and i f  it is found that conditions 
are as represented by  Local N o. 20 the request 
lie. granted, the investigation to be made by 
N ew  Y ork  members o f  the- G. E. B. before 
the 10th o f  July, 1914.
Delegate Kurinsky, Local N o. 20. discussed 
the question at length, explaining the condi-
tions that existed in th g jrad c, the changes that 
were occurring in the industry, etc.
■ Delegate Ashpis and Delegate W agner spoke 
in fa vor o f  the m inority report.
Delegate Shcinbcrg spoke in favor o f  the 
m ajority report.
Delegate Dubinsky spoke at length o f  the 
condition o f  the trade and o f  the manner in 
which the m anufacturers were seeking to  take 
advantage o f  the changes-in  the industry.
Delegate Sheines 'spoke in favor o f  the ma-
jor ity  report.
Delegate BarofT stated that he was one o f  
the m ajority members o f  the committee, but 
he would be in fa v or  o f  referring the matter 
to  the General Executive Board i f  there was 
time to  act before the 10th o f  July when the 
contract o f  the local with the manufacturers 
would expire.
Delegate W isem an, Local 20. spoke in favor 
o f  the adoption o f  the resolution. Delegate 
f in g e r ,  Local 20. spoke in favor o f  the ma-
jority  report.
Delegate Kottlcr, Local N o. 1, spoke in fa -
vor o f  the m inority report.
T he question w as discussed by President 
Rosenberg. Delegate Sam Martin and Dele-
gate Schlesinger, Secretary o f  the Committee.
U pon m otion debate was closed.
A  roll call on the m ajority report o f  the 
committee was ordered.
R o ll Call on Request o f  Local N o. 20 to 
Change Nam e on Charter.
A Y E S — D eleg ates  R oth k ow itz , L oca l 4: 
L aP orta  (A .) ,  L o p e s , L oca l 9 ; C ohen  (J. 
P .) , Davidson, Epstein. Martin, Pierce, L o -
cal 10; L ev y , L o ca l 11; C ohen , Flashncr. 
L oca l 12; J a cob s , S hcin bcrg , L oca l 13; 
H offm an , K ru ger, L oca l 14; B lum enson , 
Gerchekoff, Pcssin, L ocal 17; W eisman, 
D ubinsky, K u rin sky , R iback , S inger, L oca l 
20 ; C hachkes. L o ca l 21 ; W ein stein , .L ocal 
22 ; A bram sky, L o ca l 23; B aroff, B lock , 
H oltzm an , P o rtn o y , Sw itsky, S hapiro, W it- 
ashkin, L oca l 25 ; C ohen , Feit, L oca l 26 ;
G lassm an, M eader, L oca l 28; C iccon e , D e 
M artino, L oca l 35 ; M agnavita, R attay, L o -
cal 38; D ickstein , L oca l 41; T atelbau m , L o -
cal 49; S irota, T a u b e r  (E .) ,  L oca l 50; T a u -
ber (S .) .  L oca l 52 ; B crm cn , F inkelstein 
(A .) ,  P osen , S heines, L oca l N o. 56 ; N igcn , 
L oca l 58; H o ro w itz , Pearl, Roc)c, Sm itslive, 
L oca l 62 ; B inder, S lovik , L oca l 65 ; Z e lig - 
m an. L oca l 70; K u rlan d , L oca l 73 ; E dlin, 
L oca l 78; D avid son , M orris, L oca l 81; 
Y ount, L oca l 82; D ean, L oca l 83 ; H crin g , 
R ezn ok off, L oca l 90; C op stcin , L oca l 108; 
A braham  R osen b erg , J. B. B o s to n ; S. 1-ab- 
ensohn. J. B. M on trea l; Sam  Glassm an, J. 
B. St. L ou is; David Fusfield, J. B. Cincin-
nati— 71.
N A Y S — D eleg ates  A shp is, G oldstein  (A .)  
K ottlcr , M etz, M cy crso n , P ad ovcr , Rubin, 
S chlesinger, .Sapin , Student, L oca l 1; P o -
len, L oca l 2 ; C aplan, L oca l 4 ; B ernstein , 
Babitz, Deitch, Halpern, Hym an, N info, Schus-
ter. W einer, Buchbindcr, L ocal 9 ;  Gorenstein, 
R osenberg (E . ) ,  Local 10; Cohen ( W .) .  
B lustein, S w eet, L oca l 11; K ivcn k o , A u er-
bach , L oca l 19; C om u nale , D u cb cstcr, Fqst.i 
G ran ofsky, S lopak , S inger, L oca l 23; S ilver, 
Scidm an, L oca l 25; G old osk y , K im bcrovs- 
ky, K oz lov sk y , L a n g cr , Zuckerm an , L oca l 
35’; F inkelstein  (J .) ,  P ism anoff, Spivak, L o -
cal 38; Sim on, "L ocal 61; L and io , L oca l 62; 
Stein, L oca l 69; B cssin , L o ca l 70; H arry 
W agner, J. B. N ew  Y o rk ; M. Sandler, J. 
B. Philadelphia— 50.
N O T  V O T IN G — D elegates A m d u r, Gri- 
shkon. L oca l 2 ; E tkin , 4 ; L cfk ov its , L oca l 
9 : B eaver, L oca l 10; N agel, L oca l 10; D avis, 
L oca l 11; K o ld o fsk y , L oca l 14; C ohen , Ja- 
cob in sk y , L ead er, L oca l 17; K leinm an, P ri- 
sam t. L oca l 23; H aim an, P o lak off, Silber- 
man. L oca l 25 ; G clb ert, 31 ; S igm an, L oca l 
35; S o lov io ff, L o ca l 38; D avidson , L oca l 53; 
C ohen , K atz, L o ca l 67; S trassbcrg , L oca l 
71; T rcd lcr , H io rn s , L oca l 92; G roban , L o -
cal 98 ; G lickm an, J. B. T o r o n to — 25.
President R o se n b e rg : T h e  m a jority  r e -
p ort is adopted .
D elegates S ch lesin ger, fo r  the O rganiza-
tion C om m ittee , continued  the report as 
fo llo w s :
R E S O L U T IO N  N O . 124
W H E R E A S , T h e  continual controversy be-
tween locals fo r  jurisdiction o r  other causes, 
has brought about such a state o f  things that 
it is impossible to  act harm oniously and pro- 
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ceed firm ly forw ard fo r  the interest o f  our 
members, and
W H E R E A S , There is no substantial rea-
son fo r  maintaining the large expenses and 
the intricate chain o f  offices and officers, 
which generate confusion and almost render 
irresponsible all the officers, and
W H E R E A S , It is very hard to  fo llow  a 
well defined policy with the power given at 
present t o  the executive boards o f  the loca ls; 
therefore, be it
R E S O L V E D , T o  unify under the direct 
responsibility o f  one General B oard the man-
agement and the financial administration o f  
all people employed in the making o f  ladies’ 
garm ents in the United States and Canada.
A . DI M A R T IN O , L. 35,
A . L A  P O R T A . L. 9,
S E R A F IN O  C IC C O N E , L. 35. 
F R A N K  L O P E S , L. 9,
F R A N K  C O M  U N A L E , L. 23,
F. M A G N A  V IT A , L. 38.
S. N IN F O , L. 9.
T h e  com m ittee recom m ended that Reso* 
lution  N o . 124 be re jected . T h e  recom m en -
dation o f  the com m ittee  w as a d op ted .
R E S O L U T IO N  N O . 147.
T o  the T w elfth  Annual Convention o f  the I.
L. G. W . U . :
W H E R E A S , The m ajority o f  the pressers 
o f  the Ladies Garment industry are working 
week w ork  and experience shows that it is 
much better fo r  the working men to get a 
week scale than piece w ork and quarrel with 
the m anufacturer as to  working prices, and
W H E R E A S , M uch time and patience is lost 
in arranging p rices ; be it
R E S O L V E D , That this T w elfth  Annual 
Convention o f  Ladies’ Garment W orkers pass 
resolutions that everybody employed as a 
presser in the ladies' garment industry shall 
w ork w eek w ork ; also all the working people 
in the ladies’  garment industry shall w ork the 
same w ay, which shall be weekly.
M . G O L D O W S K Y , Local N o. 35.
J O S  B R A S L A V E R . Local N o. 35.
N . S. M A R T IN O .
M A X  Z U C K E R M A N ,
J. K IM B E R O F S K Y .
L . L A N G E R , L ocal N o. 35.
A . K O S L O W S K Y , Local N o. 35.
S . C IC C O N E , Local N o. 35.
J O E  B R A S L A V E R , L oca l N o. 35.
J . K IM B O R O F S K Y .
D eleg ate  S ch lesin ger: T h e  com m ittee  
recom m en d s the ad op tion  o f  the resolution  
so  fa r  as the pressers are con cern ed . A s  
fo r  w eek  w o rk  fo r  all the w orkers in the 
trade, the com m ittee  recom m en d s that the 
d elegates sign in g the resolu tion  draw  up a 
separate resolu tion  cov er in g  that m atter.
T h e  question  w as discussed  b y  President 
R osen b erg , D elegate S ch lesinger and D ele -
gate T rcd le r .
A  m otion  w as m ade and secon d ed  to  
adopt the recom m endation  o f  the com m it-
tee.
D eleg ate  G orcn stcin  m oved  as an am end-
m ent that the resolu tion  be referred  t o  the 
in com in g  G eneral E xecu tive  B oard. (Sec 
on d ed  and carried .)
R E S O L U T IO N  N O . 116 
W H E R E A S , There is an organization in 
T o led o , com posed o f  the wives, daughters and 
sisters o f  the cloak and skirt makers, known 
as the Ladies’ A uxiliary to the O oa k  and 
Skirt M akers’ Union, L o c a l '67, and 
W H E R E A S . This auxiliary has been o f  
great benefit not only to Local 67, but to  the 
labor movement in general, by assisting them 
m orally and financially in time o f  n eed ; there-
fore, be  it
R E S O L V E D , That this convention g o  on 
record  as urging its locals to organize ladies’ 
auxiliaries; and. be it further 
R E S O L V E D , That the incom ing G. E  B. 
work out a plan to affiliate all auxiliaries 
with the I. L. G. W . U.
M . J. C O H E N , L ocal 67,
J. K A T Z , L ocal 67,
A . G R O B A N , Local 98. 
T h e  committee recommended the adoption 
o f  the resolution. The recommendation o f  the 
comm ittee was adopted.
R E S O L U T IO N  N O . 120
W H E R E A S , T he cloak and skirt makers o f  
Philadelphia put forth one o f  the most heroic 
struggles in the summer o f  1913 fo r  a period 
o f  26 weeks, so as to bring about to  the same 
scale as in N ew Y ork, and 
W H E R E A S . T he said strike has been lost 
notwithstanding the front put forth  by those 
men and w om en; therefore, be it 
R E S O L V E D , That the incom ing General 
Executive Board be em powered to  take up the 
question o f  reorganizing Philadelphia at soon 
as they see fit
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M A X  S A N D L E R . J. B. Philadelphia, 
BECK IE  S T E IN , Local 69,
N. P O L E N , Lodat 2,
M. G R IS H K IN , Lonal 2,
S IM O N  D A V ID S O N , Local 53,
M. A M D U R , Local 2,
The committee recommended the adoption 
o f  the resolution. The recommendation o f  the 
comm ittee was adopted.
R E S O L U T IO N  N O . 121 
W H E R E A S , It has been demonstrated that 
the doakm akers o f  the City o f  N ew Y ork 
suffer a great deal o f  the competition o f  the 
state o f  New Jersey, because most all the 
shops in the said state arc unorganized, and 
W H E R E A S , T he International is the only 
body to organize the out-of-tow n  sh ops; there-
fore . be it
R E S O L V E D , That the next com ing Gen-
eral Executive Board should apply all the 
energy possible to organize all the shops in 
N ew  Jersey even to resort l o  a general strike 
in  the state o f  N ew Jersey.
M O R R IS  J. A S H  P IS , Local 1,
A . B A B IT Z , Local 9.
R. B E R N S T E IN , Local 9,
M. W E IN E R , Local 9,
M. JA C O B I N S K Y , Local 12.
The committee recommended the adoption 
o f  the resolution. The recommendation o f  the 
com m ittee was adopted.
R E S O L U T IO N  N O . 110 
W H E R E A S , The general working condi-
tions in the M ontreal cloak, suit, skirt, dress 
and waist factories arc most unsatisfactory 
to  the workers, and
W H E R E A S , The Frcnch-Canadian w ork-
ers in the ladies’ garment industry, who con-
stitute a large percentage, arc a detrimental 
factor, by reason o f  their being unorganized 
and difficult to organize, and 
W H E R E A S , T o  im prove the working con-
ditions. it is primarily necessary to organize 
the Frcnch-Canadian workers in our indus-
try, which requires not only a great deal o f  
energy and hard labor, but also a heavy finan-
cial expenditure; therefore, be it
R E S O L V E D , That this convention instruct 
the incom ing G. E. B. to place a French, 
speaking organizer in M ontreal; and, be it 
further
R E S O L V E D , That this convention grant 
a  substantial sum o f  money to the Montreal
Joint Board, wherewith to carry on.the neces-
sary organizing work among the F rcnch- 
Canadian ladies* garment workers.
S. L A B E N S O H N . J. B. M ontreal,
P . S C H E IN B E R G . Local N o. 13.
T. JA C O B S , Local N o. 13,
K. S IM O N . Local N o. 61,
J. K IV E N K O , Local N o. 19,
L O U IS  A U E R B A C H , Local N o. 19.
The comm ittee recommended that the re-
quest contained in the resolution be granted, 
as a similar resolution had been adopted in 
a previous session.
The recommendation o f  the committee was 
adopted.
R E S O L U T IO N  NO. 113 
W H E R E A S , The Joint Board o f  Boston, 
Locals 12, 49, 56, 27, 3, have protocol ar-
rangements with the Boston Cloak and Suit 
M anufacturer's Association, and 
W H E R E A S . T he protocol has been signed 
by the general officers o f  the I. L . G. W . U. 
the association interprets that the general 
• office is the responsible party to  the protocol, 
and
W H E R E A S , The Joint Board o f  Boston 
is looked upon by the association as a third 
party; therefore, be it 
R E S O L V E D . That this convention in-
structs the incom ing G. E. B. to make such 
arrangements in order to  assist the Joint 
Board o f  B oston in its dealings with the as-
sociation o f  manufacturers with whom  we 
have the protocol arrangements.
(S ign ed )
B. K U R L A N D , Chairman.
H . S H E IN E S , Secretary.
T he comm ittee recommended the adoption 
o f  the resolution. The recommendation o f  
the com m ittee was adopted.
R E S O L U T IO N  N O . 123 
W H E R E A S . The present charter o f  Loca*. 
21, Newark, gives the local jurisdiction over 
ladies’ tailors, and
W H E R E A S , ladies’ tailoring is fast becom -
ing extinct in  Newark, and cloak making is 
taking its p la ce ; therefore, be it 
R E S O L V E D . That this convention sanc-
tion the changing o f  the charter o f  Local No. 
21 instead o f  ladies’ tailors to read Cloak 
and Skirt M akers’ -U nion.
S A M  C H A C H L E S , Delegate. 
The comm ittee recommended the adoption 
o f  the resolution.
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President R osen berg : The movement to 
change the charter in Newark is not a new 
on e ; in fact, they h iv e  had it fo r  the past two 
years or  more. I have been in meetings o f  the 
union and tried to find out what they intended 
to  d o  with the few  ladies’ tailors in Local N o. 
21. T he ob ject o f  L ocal 21 is to eliminate the 
few  ladies' tailors w h o remain. Those tailors 
arc not in a position to  organize a local for  
themselves. I f  the convention makes provi-
sion fo r  the ladies' tailors members o f  that 
union I will be w illing to  agree to  it. I f  it 
docs not. I am opposed to it. A t the time 
when there was not a single cloak maker a 
member o f  the local in Newark the ladies’ 
tailors belonged. They were the original 
members o f  Local N o . 21.
T he question was discussed briefly by Dele-
gate Chachkcs.
T he m otion to  adopt the report o f  the com -
mittee was carried.
R E S O L U T IO N  NO. 102 
W H E R E A S . A rticle  12, Section 3. in the 
constitution o f  the International Ladies’ Gar- 
•ment W orkers ’ U nion provides that a district 
council be established in the city where a 
number o f  locals o f  the International are irv 
existence, and
W H E R E A S . N o  such district council is in 
existence in the city o f  N ew Y o rk ; therefore, 
be it
R E S O L V E D . T hat this convention instruct 
the incom ing General Executive Board o f  the 
International Ladies’ Garment W orkers’ 
Union to  en force  the above mentioned clause 
o f  our constitution. •
H . D U B IN S K Y .
I. W IS E M A N .
A . R IB A C K .
J. M. S IN G E R ,
P. K U R IN S K Y ,
The committee recommended the adoption 
o f  the resolution.
O n m otion the recom m endation o f  the com -
mittee was adopted.
R E S O L U T IO N  N O . 118 
W H E R E A S . T h e  I. L. G. W . U. granted 
a charter to  the b-Utonholc makers o f  waists, 
dresses and underwear, which were previously 
under the jurisdiction o f  Locals 25, 41, 50 
and 62, and
W H E R E A S . T h e  officers o f  Local 58 and 
the G. E. B. requested several times the above 
mentioned locals to  transfer their buttonhole 
makers and they neglected to  do i t ;  there-
fore, be it
R E S O L V E D , Bv this convention o f  the
I. L. G. W . U. that Locals 25, 41. 50 and 62 
transfer their buttonhole-makers to  local 58 
within 60 days after the adjournm ent o f  this
convention.
L. N IG E N , Delegate Local 58.
Delegate Schlesingcr: T he convention has 
already acted favorably on a sim ilar resolu-
tion, and no further action is necessary.'
The follow ing resolutions, dealing with the 
same subject matter, were covered in one re-
port :
R E S O L U T IO N  N O . 98
M a y  7, 1914.
T o  the International L ad ies’ G arm ent 
W o rk e rs ’ Union,. C leveland, O .
F ellow  D elegates:
T h e  undersigned, representing L oca l 65, 
o f  B rook lyn , have com e  before  y o u  to  pre-
sent the fo llo w in g  statem ent:
Y ou  issued a charter to  us t o  organ ize  
the "L a d ies ’ T a ilo r  and D ressm akers o f  
B rook lyn .”  W e  have been at o u r  w ork  fo r  
on e  year and can safely  state th at w e p ro -
gressed  very  s low ly , fo r  the fo llo w in g  rea-
son s:
W h en  w e approach  a lad ies' ta ilor and 
ask him  to  bjccom e a m em ber o f  our union, 
we find that he is already en ro lled  w ith 
the cloakm akers.
T h e  custom  dressm akers are  likew ise 
claim ed by  another union. T h is  p laces us 
in such a predicam ent as to  ren d er ou r 
w ork  extrem ely  difficult, if n o t im possib le .
W e  therefore  ask this con v en tion  to  g ive 
to  L oca l 65 full ju risd iction  ov e r  the ladies* 
tailor and cu stom  dressm aker trades in 
B rooklytj.
W e  firm ly believe that under that co n -
dition on ly  can the organ ization  o f  those 
branches o f  the trade be successful (and  
that w ithout the consen t and b a ck in g  o f  
this b o d y  (I . L . G. W . U .) o u r  loca l has 
little o r  n o  ch an ce  o f  m aking any head-
w ay.
W e  h op e  that the m em bers o f  this co n -
vention  w ill g ive  this m atter th eir  sin cer- 
cst consideration , because under the p rop er  
con d ition s a large and p ow erfu l union can 
be form ed  in B rook lyn . (S ig n ed )
H . B IN D E R ,
A B E  S L O V I K .
P. H . E IS N E R .
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R E S O L U T IO N  N O . 115
W H E R E A S , T he Ladies’ Tailors and 
Dressm akers, L ocal 65, o f  Brooklyn, have 
abolished through their last general strike the 
system o f  piecework and established Saturday 
h a lf holiday, and
W JHEREAS, M any stores in Brooklyn 
where members o f  the Joint Board o f  the 
C loak and Skirt M akers’ U nion o f N ew  Y ork  
arc em ployed arc working by the piece, and 
Saturday all day, and
W H E R E A S , This is doing untold harm 
to  the members o f  Local 65, therefore, be it
R E S O L V E D , That such stores be trans-
ferred  to the control o f  Local 65.
A B E  S L O V IK . Delegate L. 65.
H . B IN D E R .
Delegate Schlcsinger: T h e  committee is o f  
the opinion that Local 38 ought to be the only 
local o f  ladies’ tailors in Greater N ew  York. 
W e  therefore recom m end that the incom ing 
General Executive B oard take up the ques-
tion o f  am algam ating these two locals, and 
a lso  to  Settle the question o f  jurisdiction, as 
requested in Resolution N o. 56 and N o. 115.
President R osenberg: Local 38 docs not
claim  jurisdiction over the Brocklyn shops. 
L ocal 65 has the charter instead o f L ocal 38. 
T hey  were form erly  part o f  Local 38. That 
local found it m ore expedient to have them 
divided.
Delegate Schlcsinger: W e  had the delegates 
o f  Local 38, Local 9 and Local 65- be fore  the 
committee.
T he question was discussed at length by 
Delegate Binder.
T h e  m otion to adopt the report o f  the com -
mittee was carried.
T h e  follow ing resolutions, dealing with the 
same subject matter, w ere considered to-
gether :
R E S O L U T IO N  N O. I l l
W H E R E A S , In the 11th convention held in 
T oron to , Canada, a resolution was adopted 
granting jurisdiction o f  the department stores 
Local 38, and
W H E R E A S , L ocal '3 6  has made several 
attempts to con fer  with L ocal No. 9  in re f-
erence to this matter, and Ix>cal 9 refused to 
carry  out the decision o f  the past conven-
t io n ; therefore, be it
R E S O L V E R , That L ocal 38 demands that 
the various.m em bers w ho arc working in the 
department stores be transferred to  Local 
38 within 30 days a fter  this convention.
J. F IN K E L S T E IN , L oca l 38,
M. S C H W A B ,
S. P IS M A N O F F ,
A . S O L O V IO F F ,
S T E P H E N  R A T T A Y ,
F R A N K  M A G N A V L T A .
R E S O L U T IO N  N O . 111-A 
W H E R E A S , T h e ladies' tailors from  L ocal 
N o. 38 in the city o f  N ew  Y ork  arc w orking 
on s o p l e s  also during sample season in shops 
where cloaks are made, and
W H E R E A S . That m embers o f  the cloak- 
makers’ union during the ladies’ tailoring sea-
son arc .w ork ing  in the ladies’ tailors shops, 
and
W H E R E A S , That the trade in those tw o lo-
cals arc very com plicated, be it therefore 
R E S O L V E D , That the incom ing General 
E xecutive B oard be instructed to call a corf- 
fercncc between those tw o locals where all 
those difficulties exist and should be adjusted.
“  A . S O L O V IO F F .
L ocal N o. 38.
T he comm ittee recom m ended that the entire 
m atter.be referred to  the General Executive 
Board and that a delegation o f  Locals 38 and 
9  be heard.
T he recom m endation o f  the comm ittee was 
adopted.
R E S O L U T IO N  N O . 152. 
W H E R E A S , M any o f  ou r  m embers are 
com pelled fo r  different reasons to  emigrate 
from  their branch o f  trade to another branch 
o f  our industry, and
W H E R E A S , Som e locals refused to  accept 
from  their respective locals such m embers al-
though these m embers were in g ood  standing 
with their locals fo r  a long time, still they 
were asked fo r  another initiation fee, and 
W hereas, som e m embers arc such w h o spent 
many years and months in strikes and suffer-
ing fo r  our union, and 
W H E R E A S , such actions from  these locals 
are contrary to  the principles o f  rights and 
justice, be it therefore 
R E S O L V E D . That n o  locals affiliated with 
our I. L. G. W . U . should ask any m ember for  
any initiation fee  and transfers be accepted by 
locals from  one branch o f  trade to another, 
such as- from  waist to cloaks o r  white goods 
providing such m crqbcr is in g ood  standing f o r  
one "year in his local. Be it further 
R E S O L V E D , That this am endment should 
not apply to members w ho transfer from  one
local to  another in the same branch o f  trade 
as from  cloaks to cloaks fo r  such member the 
limit is only six  months.
J. P O R T N O Y , 
Delegate L ocal N o. 25. 
T he comm ittee reported that the subject 
matter o f  the resolution had been acted upon 
by the ^convention when the Law Committee 
reported, and that n o  further action was nec-
essary. T h e  report o f  the comm ittee was ac-
cepted.
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W H E R E A S . T h e  I. L. G. W . U . is an o r -
ganization em bracing over 100,000 members in 
the United States and Canada, handed to-
gether fo r  the purpose o f  im proving the con -
ditions o f  its membership and the working 
class in general, and
W H E R E A S , T he standards o f  life  am ong 
the people in the cloak and suit industry 
throughout the United States and Canada arc 
gradually being lowered through the keen 
com petition am ong the w orking people em -
ployed in the industry as well as am ong the 
em ployers,' and
W H E R E A S , T hrough the know ledge o f  
better experience w c  ascertained that all at-
tempts to rem edy these evils by  organizing a 
single center general strike proved fruitless, 
it being im possible to fo rce  the m anufacturers 
o f  a single center or  city to grant decent liv -
ing conditions to  their em ployees, which was 
proven in Cleveland. Philadelphia and St. 
Louis because the largest organized city, viz., 
N ew  Y ork  City, m anufactured the garments 
f o r  those m anufacturers w hose shops w ere out 
on  strike o f  other cities, and 
W H E R E A S . In such a case it is impossible 
fo r  officers o f  tile I. L. G. W . U. to prevent 
the m anufacture o f  garm ents fo r  cities where 
the strike is decla red ; therefore, be it 
R E S O L V E D , That this convention o f  the
I. L. G. W . U . decides on  a policy to  be adopt-
ed iu the event o f  a strike being called, that 
a general stride in the entire cloak and suit 
industry, including all o f  the United % Stages 
and Canada should be called, and that the 
incom ing General Executive B oard should be 
instructed to submit this resolution to a r e f-
erendum  o f  the membership.
(S ig n ed ) S A L V A T O R E  N IN F O .
Local N o. 9.
S E R A F IN O  C IC C O N E . L ocal N o. 35,
F R A N K  C O M U N A L E . Local N o. 23.
N . D I M A R T IN O , Local N o. 35.
F R A N K  L O P E S , Local N o. 9.
A L F R E D  L A  P O R T A , L ocal N o. 9.
T he committee recom m ended that the reso-
lution be referred to  the incom ing General 
E xecutive Beard and that the Board discuss 
the advisability o f  acting on  the plan con -
tained in the resolution.
A  m otion was made and seconded to adopt 
the recommendation o f  the committee.
Delegate N in fo  discussed the question at 
some length.
T h e  motion to adopt the report o f  the com -
mittee was carried.
T h e  follow ing resolutións, dealing with the 
same subject matter, were covered in one re-
port o f  the com m ittee:
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W H E R E A S , A t the convention o f  the In-
ternational Ladies’ Garment W orkers ' U nion 
held at T oron to  in 1912 a general strike fo r  
the purpose o f  unionizing the house dress 
and kim ono industry was sanctioned and the 
General Executive Board instructed to carry 
it out. and
W H E R E A S . In January. 1913, subject to 
this mandate a strike in the above mentioned 
line was inangurated and w on a fter  a fight 
o f  six  weeks culminating in the adoption o f  
a protocol agreement and preferential shop 
system, and
W H E R E A S . O w ing to  the fact that in con -
junction with the strike in the house dress 
industry strikes were simultaneously called in 
the white goods and waist ?nd dress lines the 
occurrence o f  which has split the organizing 
forces at hand and has made it im possible 
fo r  Local 41 in its so-called general strike to 
get hold  o f  and organize m ore than thirty- 
five per cent o f  the industry in the city o f  
N ew  Y ork. Owing to these conditions the 
union on one hand and the small group  o f  
manufacturers, w h o have form ed  an associa-
tion, on the other hand were placed in an in-
tolerable condition. T he city after the strike 
still swarmed with factories largely owned 
by Syrian-Turkish m anufacturers w h o carried 
on a merciless com petition against the union-
ized section o f the trade and smothered them, 
thus weakening the association, whose mem-
bers having lost faith in it have begun a 
campaign o f  reprisal against the Lhiion which 
pledged to  them cquhl standards fo r  all a fter 
the strike, and
to  insure the workers in the house dress line 
the ample protection, strength and prestige 
o f  organization and in order to safeguard 
against the encroachment o f  those crafty 
manufacturers who, under the guise o f  house 
dresses, arc manufacturing regular dresses at 
an unfair competition, orders and enacts that 
the members o f  Local 41 enter into Local 25 
as a house dress division, subject to its rules
W H E R E A S , O wing to  these causes. Local 
Union No. 41 after having struggled in an 
uphill fight for  a year and a half finds itself 
practically exhausted and beaten by the in-
evitable logic o f  events which make it abso-
lutely impossible fo r  any union to exist under 
a protocol system unless at least seventy-five 
per cent o f  its industry is organized, thus 
making possible a strong union and a strong
and regulations. This action will at once association capable o f  carrying out its orders, 
infuse life  and spirit into the house d re s s -o f therefore be it
makers o f  this city and will simultaneously 
solve a vexed problem and put the workers 
o f  the trade on  a basis o f  real equality with 
all th ose  engaged in dressmaking under the 
protection o f  Local 25.
W R A P P E R . K IM O N O  & H O U S E  D R E S S  
M A K E RS* U N IO N , L O C A L  41.
Delegate Schlcsingcr: One o f  the resolutions 
speaks o f  making Local 41 a subdivision o f  
Local 45 ; the other speaks o f  putting out an 
organizer and calling a strike am ong the Syr-
ian manufacturers. W e concluded that in o r -
der to take intelligent action the entire field 
would have to be investigated and therefore 
recommend that the matter be referred to the 
incom ing General Executive Board fo r  action.
President R osenberg: I think it would be 
advisable, if an investigation is made, to in-
clude the three trades, and if there is any 
possibility o f  amalgamating them under one 
head, with different branches, to d o  so.
T he report o f  the committee was amended 
to  include the children’ s dressmakers’ branch.
T he recommendation o f  the committee was 
adopted as amended.
Delegate Schlcsingcr: That completes the 
report o f  the Committee on Organization.
B E N JA M IN  SC H L E S IN G E R .
Chairman,
JA C O B  H A L P E R N .
E L M E R  R O SE N B E R G ,
P. SH E IN B E R G .
M. SH U R ,
JA C O B  M. SIN G E R .
JO S E P H  A B R A M S K Y ,
A. B A R O K F,
H . S H E IN E S ,
S. C IC C O N E , ?
E S T H E R  T A U B E R .
Committee on Organization.
A t 5:15 p. m. the convention was adjourned, 
to  reconvene at 9:15 a. m.. Thursday, June 
11th.
R E S O L V E D , That in order that the w ord 
and spirit o f  the convention o f  1912 be carried 
out and a firm footin g  fo r  organization in the 
house dress and kim ono line in N ew  Y ork 
City be established, that this convention sanc-
tions and orders the incom ing General E xecu-
tive Board to organize a general strike in the 
unorganized shops o f  the house garm ent in-
dustry in New Y ork, particularly ardong the 
Syrian manufacturers, as the only means o f  
putting the entire industry on an equal basis 
an d ' the building up o f  a strong, permanent 
union.
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W H E R E A S , It is a well known fact that 
the manufacturers in the house dress line 
have been fo r  the last few  years turning out 
a product little if any different fro n t ‘ those 
manufactured by the makers o f  the regular 
dress line, and
W H E R E A S , Local No. 41. finding it m ore 
and m ore difficult to draw the line o f  distinc-
tion between the so-called house and street 
dress in their factories and their members arc 
forced to w ork under in te .ior  conditions on 
practically the same material as the regular 
dressmakers, and
W H E R E A S . O wing to  this fact L oca l N o. 
41 finds it m ore and m ore difficult to organize 
in factories o f  this line, as it cannot in truth 
offer to its members the protection and strong 
support which is given to the dressmakers in 
the city o f  N ew  Y ork by their 1/ig organiza-
tion, and
W H E R E A S . The organization o f  tlie dress-
makers in N ew Y ork  City know n as the 
W aist and Dressmakers’ Union, L oca l 25. is 
by dictates o f  logic and com m on sense the 
natural place fo r  those engaged in the mak-
ing o f  house dresses, as the trend o f  the manu-
facture o f  this line has amply sh ow n ; there-
fore, be it
R E S O L V E D . That this convention in order 
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TENTH DAY—THURSDAY MORNING 
SESSION
C leveland, O h io , June 11, 1914.
T h e  con v en tion  w as called  to  order at 
9:15 o 'c lo c k  A . M ., T h u rsd ay , June 11th, 
P resident R osen b erg  in the chair. 
A bsen tees— N one.
S cc ie ta ry  D y ch c  read the fo llo w in g  c o m -
m unication :
N ew  Y ork , June 10, 1914. 
C on ven tion  I . L . G. W . U.
C leveland, O .
D e leg a tes : W e , the em p loy es o f  B ern -
stein and _ M eyer's  sfiop , 151 W . 26th St., 
congratu late  y ou  delegates to  the 12th an-
nual con ven tion  o f  the International L adies' 
G arm ent W o rk e rs ’ U nion . W e  w ish you  
su ccess in a ccom p lish in g  g o o d  results in 
the trade union m ovem ent all ov e r  the 
coun try .
T H E  S H O P r
R E P O R T  O F  C O M M I T T E E  O N  
L A B E L S  A N D  B O Y C O T S
D elegate  H aim an. fo r  the C om m ittee , re -
p orted  as fo llo w s :
R E S O L U T IO N  N O . 186
T o  the O fficers and M em bers assem bled  at
the T w e lfth  C on ven tion  o f  the I. L . G.
W . U .
Greetings'.
W H E R E A S . T h e  K a la m a zoo  C orset 
C om p an y  o f  K a la m a zoo , M ich ., has show n 
their un fair attitude tow ard  organ ized  labor 
b y  absolu tely  refu s in g  to  settle the d iffer-
en ce  betw een  their em ployees, w h o  are 
m em bers o f  the K a la m a zoo  C orset M akers’ 
U n ion , affiliated w ith the I. L . G. W . IJ. 
o f  the A m erican  F ederation  o f  L abor , w h o 
have been on  strike in that C ity  fo r  tw o  
years, against starvation  w ages and in to l-
erable con d ition s, and
W H E R E A S , Said com p an y  had b y  court 
p roceed in g s en jo in ed  m em bers o f  that o r -
gan ization  from  p ick etin g  p eace fu lly  around 
the fa ctory , and
W H E R E A S , U p on  said v io la tion  o f  said
.. .  • ......................
in junction , a biased ju d g e  o f  the U nited 
States C ircuit C ourt has sentenced tw elve 
o f  the w orkers to  ja il from  five to  tw enty 
days, and
W H E R E A S , T h e  in jun ction  is still in 
effect preven tin g  the w ork ers  from  c o n -
ductin g  the strike in a legitim ate and peace-
ful m anner, and
W H E R E A S , T he Kalam azoo Corset 
C om p an y  arc selling  fh eir unfair prod u ct 
all ov er  this cou n try  and very  likely in 
some o f  the localities where the delegates 
o f  this con ven tion  cam e from , and
W H E R E A S , T h e  m ethods adopted  by  
the G eneral E xecu tive  B oard o f  the I. L*.
G. W . U. in sending com m ittees on  the 
road , advertisin g  to  the p ublic the need o f  
purch asin g corsets  m ade by  fair m anufac-
turers, and
W H E R E A S , T h e  results obtain ed  by  
these com m ittees have show n excellent re -
sults in that the output o f  the K a lam azoo 
C orset C om p an y  has greatly  dim inished, 
therefore , be  it
R E S O L V E D , T h at the delegates o f  this 
the T w elfth  C onven tion  o f  the I. L . G. W .
U . g o  on  record  as instructing the general 
executive board  to  continue their activity  
a lon g  the lines laid d ow n  by  them  and ca r-
ried into effect up to this time, and be it 
further
R E S O L V E D , T hat this con ven tion  in -
struct the General E xecutive B oard  to  c o n -
tinue further to  finance the com m ittee ’ s 
w ork  o f  br in g in g  the K a lam azoo C orset 
C om pan y to  term s.
Fraternally.
K A L A M A Z O O  C O R S E T  W O R K E R S , 
L oca l N o . 82.
K alam azoo, M ich .
Frank A dam s,
President.
M rs. A nna C lem .
*  Secretary.
R E S O L U T IO N  N O . 187
W H E R E A S , A n individual by the name o f  
M orris A . Black, manufacturer o f  W o o ltcx  
Garments, was the first person to  introduce 
the system o f  engaging spies and the outrage-
ous black list system in the Ladies’ Garment 
Industry, and
W H E R E A S , T he said M r. Black was 
the direct cause o f  ou r failure to  w in the 
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R E S O L U T IO N  N O . 171«trike o f  1911 in the C ity o f  C leveland , O ., 
w h ich w as fo r  the p urpose o f  betterin g  and 
equalizing con d ition s in the L ad ies ' G ar-
m ent W o rk e rs ’ Industry , b y  reason o f  his 
arbitrary standing in refusing  to  arbitrate 
th e  d isputes involved , in any m anner w hat-
soever, and
W H E R E A S , T he said M r. Black was in-
strumental in bringing about our defeat in the 
strikes o f  1913, in the d t f e s o f  Philadelphia, 
Pa., and St. L ou is, M o ., th rou gh  his activity, 
in sending strike breakers and in rendering 
assistance to  the m anufacturers both  finan-
cia lly  and m ora lly , and
W H E R E A S , T he said M r. Black is still en-
d eavorin g  t o  disrupt the I. L . G . W . U . 
through  his advice to  the m anufacturers 
o f  B altim ore, M d., B oston , M ass., and C hi-
c a g o , 111., to  n ot to  treat w ith the unions, 
and
W H E R E A S , M orris A . Black in his inaugu-
ral speech as president o f  the Chamber o f  
C om m erce  o f  C leveland, O h io , be in g  given 
the op portu n ity  to  express  h im self on 
p o in ts  o f  great interest to  the p eop le  o f  
the C ity o f  C leveland, took  the occa sion  
n o t  to  d o  as he w as expected  to  and ought 
to , but did take the tim e to  express ly  de-
nou n ce organ ized  labor in term s equal to" 
those  used by  his w orth y  colleagues, Gen-
eral O tis , K irb y  and P o s t ; therefore, be  it
R E S O L V E D , T h at tlfc T w elfth  Biennial 
Convention in session at Gcsang V crein, 
Cleveland, O hio, June, 1914. instruct the in-
com ing G. E  B. to start a country-wide agita-
tion against B lack , the arch enem y o f  o r -
gan ized  lab or  and strike breaker and against 
his W o o lt c x  Garm ents, so  that the A m eri-
can p eop le  w ill be  enlightened, as to  the 
true state o f  affairs ex istin g  in his W o o lte x  
fa ctory , and o f  the dark deeds o f  the sup-
p osed  philanthropist, but truly hypocrite, 
M orris  A . B lack , during the Philadelphia 
and St. L ou is  strikes. %
I. S .'F E IT , . . .
A . C O H E N .
D elegate  o f  L oca l N o. 26.
T h e  com m ittee  recom m en d ed  that R e so -
lutions 187 and 186 be referred  to  the in-
com in g  General E xecu tive  B oard  to  start 
an agitation  against the m anufacturers m en-
tioned  as soon  as possib le.
T h e  recom m endation  o f  the com m ittee 
w as adopted .
W H E R E A S , The unicn Label Dept, o f  the 
Am erican Federation is form ed fo r  the in-
terests o f  all label c ra fts ; therefore be it 
R E S O L V E D , That we, the International 
Ladies’ Garment W orkers, affiliate with the 
U nion Label Dept, o f  the Am erican Federa-
tion o f  Labor.
W . H IO R N S ,
L . T R E D L E R .
Local 92.
T h e  com m ittee recom m ended the a d o p -
tion o f  the resolution.
P resident R osen b erg : A lth ou g h  the res-
olu tion  ou g h t to  be adopted  it should  not 
be adopted  in  ^ this w ay, because fo r  the 
tim e bein g w e have n o  label and w hatever 
m on ey  is spent w ill b r in g  n o  returns. It 
costs  on e -h a lf cent p er  m onth  p er  m em -
ber to  be  affiliated, w h ich  w ou ld  m ean fou r 
o r five hundred d ollars every  m on th  in 
dues to  the label departm ent from  w h ich  w c 
cann ot ex p ect an yth in g  in return. A s  soon  
as w e» have a label, w hether a union label 
o r  the p r o to c o l label, it w ill b e  tim e fo r  
this International U n ion  to  affiliate with 
the label departm ent o f  the A m erican  F ed -
eration o f  L abor. F o r  that reason  I think 
it w ou ld  be p rop er  to  refer  the resolu tion  
to  the in com in g  G eneral E x ecu tive  B oard  
fo r  a ction . I f  they can w ork  ou t  som e plan 
w hereby the International w ill be benefitted 
b y  affiliation with the label departm ent 
they can d o  so. A s  it is, every  cent w ill 
be  w asted if w c  affiliate.
D elegate  G o ld ow sk y  (G . ) :  I m ove  as an 
am endm ent that the resolu tion  be referred 
to  the in com in g  E xecu tive  B oard.
S ecretary  D y c h c : I have been in cor-,
r csp on d en cc  w ith the secretary o f  the label 
department, Thom as Tracey, and he admitted 
in one o f  his letters to  m e that w e cannot 
expect any m aterial benefit from  affiliation 
with that organization, and i f  we become 
affiliated it w ill be purely  fo r  princip le, and 
I believe in con d u ctin g  a labor organ ization  
w c should  com bin e business and principle. 
Business w ithout prin cip le  is n o  g o o d , and 
princip le w ithout business in a labor union 
w ill n ot w ork . W e  arc  com b in ed  In order 
to  get m utual benefit. N o b o d y  w ou ld  jo in  
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a lab or  organ ization  w h o  d id . n ot expect 
in tim e to  be benefited b y  it.
D elegate G orenstein  stated that the C om -
m ittee on  L abels and B o y co t ts  had brou g h t 
in a recom m endation  in regard to  a  union 
label, w h ich  w ou ld  be reported  u p on  later.
Delegate Cohen, o f  the Committee, stat-
ed  that the question  o f  a label had  been 
acted  upon  and later the com m ittee  to o k  
up the question o f  affiliation with the D e-
partm ent. H e  stated that the resolu tion  
in regard to  the label should  have been  re-
p orted  upon  first.
D elegate  M artin m oved  that a ct ion  be 
d eferred  on  the resolu tion  in regard  to  a f-
filiation until the resolutions on  the label 
cou ld  be acted upon.
D elegate  N in fo : T h e  rep ort o f  the c o m -
m ittee is that unless a label is a d op ted  the 
reso lu tion  w ill not be  effective.
T h e  m otion  to  adopt the report o f  the 
com m ittee  w as carried. .
R E S O L U T IO N  NO. 106
W H E R E A S , T he union label on union-m ade 
products and the demand fo r  goods bearing 
said label is one o f  the most potent if not the 
most pow erfu l weapons within the hands o f  
members o f  organized labor, fo r  the better-
ment o f  the condition o f  the wage earners o f  
the la n d ; and
W H E R E A S , It becomes the duty o f  each 
and every union man to  use his purchasing 
pow er to  advance the interests o f  fa ir  prod-
ucts by purchasing such products as beár the 
union label o n ly ; and
W H E R E A S , The T obacco  W ork ers ’ Inter-
national Union has a Blue Union Label which 
it advertises as a mark o f  distinction between 
the union and non-union brands o f  tobacco, 
cigarettes and sn u ff; therefore, be it
R E S O L V E D , That inasmuch as there is an 
abundance o f  union-labeled tobacco, snuff and 
cigarettes o f  all grades and classes on the 
market in all parts o f  the country, w e  con -
sider it the consistent duty o f  all union men 
to purchase only such brands o f  tobacco, snuff 
and cigarettes as do bear the union lab e l; be it 
further
R E S O L V E D , That we, the delegates o f  the 
International Ladies' Garment W orkers ’ 
Union, in convention assembled in the city o f  
O eveland, will use our utmost endeavor in cre-
ating a greater demand fo r  the brands o f  to-
bacco, snuff and cigarettes which bear the 
blue label o f  the T obacco  W orkers’ Interna-
tional U n ion ; be it further
R E S O L V E D , That we earnestly request the 
members o f  our respective local unions to 
carefully observe when making purchases o f  
tobacco, snuff o r  cigarettes that the purchase 
made have ifftachcd thereto the blue label o f  
the T obacco  W orkers’ International U nion, as 
none is genuine union-made unless the label 
is there to be seen.
A . R O S E N B E R G ,
J. B., B oston .
D elegate H aim an : T h e  com m ittee  rec-
om m en ds that all the delegates and  m em -
bers purchase un ion -labeled  to b a cco , cigars, 
cigarettes and all oth er un ion-m ade g ood s .
T h e  recom m en d ation  o f  the com m ittee  
w as adopted.
R E S O L U T IO N  O F  L A B E L  A N D  B O Y -
C O T T  C O M M IT T E E
T h e fo llo w in g  resolu tion  was subm itted  
b y  the com m ittee :
A t a m eetin g  o f  the Label and B oy co tt  
C om m ittee, the question o f  issu ing a w hite 
label in the w aist, dress, c loak  and  suit 
industry w as taken up. and after hearing 
m any op in ion s and different v iew s upon  
this question , ad op ted  the fo llo w in g  reso-
lu tion :
W H E R E A S , In  ord er  that th ose  m anu-
facturers w h o  haVc union con d ition s  in 
their factories should  be  p ro te cted  from  
unfair c o m p e t it io n  and
W H E R E A S , O u r ow n  m em bers w ou ld  
benefit by  the issuance o f  such label, be -
*
• S. H A IM A N ,cause the h ou rs o f  lab or w ou ld  be short-
ened and an increase w ou ld  be  granted to  
the w ork ers  in accord an ce  w ith the p ro -
to c o l  o f  the w aist and dress m akers' un ion ; 
therefore, be  it
R E S O L V E D , T h at this com m ittee  re c -
om m en d  to  the con v en tion  that a c o m -
m ittee o f  five be  elected  to  a ct in con ju n c-
tion  w ith  the Gerferal E xecu tive  B oard, and 
th ey  shall have the full p ow er  to  issue such 
labels u pon  request o f  an y  lo ca l o r  Joint 
B oard o f  our International U n ion ; and, be 
it further
R E S O L V E D , T h at w e further recom -
m end that the fo llo w in g  stipulations m ust 
be  m ade b y  this com m ittee  in case o f issu-
in g  labels :
1st: T h at the label be issued on ly  to  
m anufacturers w h o  op era te  un ion  shops.
2 n d : T hat w e  should  be  in a position
and have the righ t to  investigate such sh ops 
at any tim e to  ascerta in  w hether union c o n -
d ition s prevail.
3 rd : T h at upon  th e-fin d in g  by  the union 
that this agreem en t is v io lated , the union 
shall p re fer  ch arges against such  m anufac-
turers and the B oard  shall attend to such 
ch arges w ithin three d ay s; that the m anu-
facturers shall com p ly  w ith  the decision , 
and in case o f  n on -com p lia n ce  w ith  the d e -
cision  by  any m anufacturer the label shall 
be au tom atica lly  w ithdraw n from  his sh op .
4th : In  case  o f  the ab rog ation  o f  the
p ro to c o l by  either o f  the tw o  parties c o n -
cerned, o r  in case o f  a strike against any 
o r  all m anufacturers in thtfSc industries, 
such label shall then be considered the 
p rop erty  o f  the In ternationa l Ladies' G ar-
m ent W ork ers ’ U n ion  and shall then be 
w ithdraw n by  the I . L . G. W . U.
5th : In  case o f  g ran tin g  such label to
a n y  grou p  o r  associa tion  o f  m anufacturers 
it shall be  un derstood  that each and every 
m anufacturer w h o  is h m em ber o f  that 
g rou p  o r  th a t 'a s s o c ia t io n  shall have to  
ad op t the label in his shop.
P . K O T T L E R ,
Secretary ,
I. S . F E IT ,
S A L V A T O R E  N IN F O , 
M A X  G O R E N S T E IN ,
J. P O R T N O Y ,
L . T R E D L E R ,
A . R IB A C K .
S IM O N  D A V ID S O N , 
M O R R IS  J. C O H E N .
A  m otion  w as m ade and secon d ed  to  
ad op t the resolution presented by the com -
m ittee.
T h e  qu estion  w as d iscu ssed  briefly  by  
D elegate  D eitch .
D elegate  S ilver m oved  that the resolu -
tion  o ffered  by  the com m ittee  be  * referred  
to  the in com in g  E x ecu tive  B oard .
T h e  qu estion  w as d iscu ssed  by  D elegate  
H aim an, D eleg ate  C oh en  (J . P .) ,  S ecre -
tary  D y ch e  and V ice -P res id en t P olak off.
T h e  m otion  to  refer to  the in com in g  G en-
eral E xecu tive  B oard  w as carried.
D eleg ate  S lov ak ; L o ca l 65, asked  the 
floo r  on  a qu estion  o f  person al priv ilege . 
H e  expla ined  that at a m ass m eetin g  the 
p rev iou s evening, held in the con v en tion  
hall, to  try  to  organ ize  th e^ L a d ies ’ G ar-
m ent W o rk e rs  o f  C leveland  on e  o f  the 
d elegates to  the con v en tion , D elegate  P ris - 
am t, o f  L o ca l 23, had acted  in a m anner 
that tended to  break up the m eetin g  and 
asked that he be exclu d ed  from  the c o n -
vention .
P resident R osen b erg  stated that he at-
tended the m eetin g ; that at least 600 p e o -
ple w ere present and great enthusiasm  p re -
va iled , that the m eeting had been addressed  
b y  M r. M eyer L on d on  and a num ber o f  
o th er  speakers; that D elegate  P risam t d e -
sired to  address the con ven tion , and w hen 
the chairm an o f  the m eetin g  did  n ot re c -
ognize him  he attempted to fo rce  him self 
upon  the p la tform , and in the d isord er that 
ensued the m eetin g w as p ra ctica lly  broken  
up.
A  form al statem ent o f  the m atter, signed 
b y  several d elegates, w as referred  to  the 
C om m ittee  on  A p peals and G rievances.
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Chairm an,
R E P O R T  O F  T H E  C O M M I T T E E  O N  
R E S O L U T IO N S  „
V ice -P resid en t A m du r, fo r  the com m ittee, 
rep orted  as fo llo w s :
R E S O L U T IO N  N O . 4
W H E R E A S  the Cincinnati locals have al-
ways striven to bring about a strong organ-
ization fo r  better conditions and,
WHEREAS through their well organized 
body have helped other locals o f  the I. L. G. 
W . U . financially and m orally during all 
strikes, which have occurred during its ex -
istence! by taxing its members and through 
voluntary contributions, and 
W H E R E A S  at the present time our local 
union is confronted with a blanket injunction, 
the worst known in the history o f  the labor 
movem ent, and
W H E R E A S  our organizer, President and 
Joint Board members arc now  victims o f  
this injunction, and facing imprisonment, and 
W H E R E A S  our treasury is entirely de-
pleted and therefore unable to keep up the 
fight unless financial assistance will be ren-
dered at once, be it therefore
R E S O L V E D  that w e request this T w elfth  
C onvention to assist us financially in our 
present struggle.
D A V ID  F U S F IE L D ,
A . G R O B A N ,
D. B O R O W IT Z ,
Joint B oard o f  Cincinnati.
T h e  com m ittee  recom m en d ed  that $500 
be  d onated  to  the C incinnati loca l, $100 to 
be given im m ediately and $400 su b ject to  
the ca ll o f  the C incinnati lo ca ls  w hen the 
tria ls com e  up.
U p on  m otion  the recom m en d ation  o f  the 
com m ittee  was adopted . .
R E S O L U T IO N  N O . 57.N \
W H E R E A S . Dr. H ourw itch together with 
a  number o f  newspapers o f  the East Side 
o f  N ew  Y ork  have fo r  this last few  months 
carried on ar. agitation against the officers 
o f  the International Union, accusing them 
o f  treason and o f  being agents o f  the Cloak 
M anufacturers’ Association, because at their 
Quarterly Meeting held on December 20,
1913, they decided to in form  the Joint Board, 
its affiliated locals and its members that “ un-
der the clerkship and guidance o f  Dr. H ou r- 
wich. the International U nion cannot remain 
the guarantor for  the P io to co l"  and because o f  
this decision Dr. H ourw ich and the said news-
papers accused the International officers o f  
having helped the m anufacturers in an alleged 
attempt to  dictate to the Union who its repre-
sentatives shall be, and
W H E R E A S . This alleged attempt on th« 
part o f  said M anufacturers’ Association to 
dictate to the Union who its officers shall be 
is based upon and attributed to a letter which 
the said m anufacturers' Association sent to 
the Union, dated Dec. 16th, 1913, to the 
effect that the said Association will refuse to 
deal with Dr. H ourw ich as Chief Clerk and 
requested that another person be named tn 
his place, and
W H E R E A S , T he delegates to this 12th 
Convention having in mind the said particular 
letter o f  December 16, together with all the 
circumstances and happenings in connection 
with this case both before and after the receipt 
o f  this letter have com e to  the follow ing con -
clusion:
F IR S T , That neither in the said fetter 
nor in any other com m unication o f  the said 
Association is there a single sentence which 
by anay construction or misinterpretation what-
soever can it be said to mean that the said 
Association has ever tried to dictate to the 
Union who its representatives shall be.
SE C O N D . From  the evidence and state-
ments presented at this convention the dele-
gates arc convinced that Dr. Hourwich-has fo r  
som e time prior to the date o f  the receipt o f  
the said letter done everything in his power 
to provoke strife, dissension and ill will both 
inside the organization, between the members 
and the officers, as well as outside the organ-
ization. between the M anufacturers’ Associa-
tion and the Union and that he further tried 
to  induce the G oa k  Makers’ U nion o f  N ew  
Y ork  to abrogate the P rotocol and, after hav-
ing utterly failed in bis attempts, he assumed 
an attitude and pursued a policy in his deal-
ing* with the manufacturers, calculated to 
provoke them and com pel them to  take the 
initiative to  abrogate the P rotocol and he pur-
posely and w rongfu lly  misinterpreted the said 
letter to  mean that the M anufacturers’ A sso - 
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d ation  tried to dictate to the U nion w ho its 
representatives shall be and thereby brought 
about a condition o f  affairs which m ade a 
conflict between the U nion and the A ssociation 
almost inevitable, and
W H E R E A S , It is the judgm ent o f  the dele-
gates to this convention that to undertake a 
fight with em ployers because o f  such a person 
as Dr. H ourw ich  w ould have been a senseless 
act o f  fo lly  and a crim e against the interest 
a n d jtfe lfa re  o f  the w orkers engaged in the 
d o a k  trade in particular and against the Inter-
national U nion in general, therefore be it
R E S O L V E D , It is the decision and ju d g -
ment o f  the delegates to this C onvention that 
under the drcum stances it was the duty o f  
the General Executive Board, as the Supreme 
B od y  to d o  everything in their pow er and 
everything th d r  reason suggested and dictated 
to avoid  and prevent the Cloak and Skirt M ak-
ers o f  N ew  Y ork  from  entering into a  fight 
over such a groundless, unheard o f  and un-
know n cause in the A m erican L abor M ove-
ment, a n d 'b c  it 'fu rth er
R E S O L V E D , That the delegates to this 
T w elfth  Convention g o  on record as express-
ing their heartiest appredation and appVoval 
o f  the action o f  the General Executive Board 
fo r  having through their efforts succeeded in 
restraining and preventing the Cloak and Skirt 
M akers’ U nions from  entering into an un-
necessary, unwarranted and useless fight with 
the M anufacturers’  P rotective A ssodation  and 
congratulate the entire membership because 
the International officers w ere able to  maintain 
the integrity o f  the International U nion so  
that it can carry  on in the future the w ork  o f  
solid ify ing  the rank and file o f  our w orkers 
and thereby prom ote their interest under the 
authority o f  the International Ladies’ Garment 
W orkers ’ Union.
M O R R I S  J A C O B  I N S K Y , L . 17,
P H I L I P  F E S T . L . 23.
S A M  T A U B E R , L . 52.
S A M  F L A S H N E R , L . 12,
A L E X  C O P S T E IN , L . 108,
A . R IB A C K . L . 20,
M O L L I E  L I F S H I T Z . L . 62.
S A M U E L  G L A S M A N , J. B. St. Louis
B . C O H E N , L . 83,
J O E  E D L I N , L . 78. '
B . G I L B E R T , L . 31.
A . G R O B A N , L . 98,
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M . R U B IN . L . 2,
S IM O N  D A V I D S O N , L . 53,
M A X  S A N D L E R , J. B . P hiladelphia, 
B E C K IE  S T E IN , L . 69,
M . G R IS H K O N . L . 2.
V ice-P resid en t A m d u r: T h e  com m ittee
o ffe rs  the fo llo w in g  re p ort : A fte r  ca re fu lly
con sid er in g  R eso lu tion  N o . 57, and  a fter  
h a v in g  given op p ortu n ity  fo r  the p resen ta -
tion  o f  every  con ce iv a b le  argum ent fo r  and 
again st the a d op tion  o f  the reso lu tion , the 
com m ittee  finds that the p rin cip a l cause 
o f  the H ou rw ich  co n tro v e rsy — w h ich  has 
caused  so  m uch d issention— has arisen b e -
cause o f  the fo llo w in g  fa cts :
In  an attem pt to  so lv e  m any seriou s p r o b -
lem s the Jo in t B oard , un fortu nately , se -
lected  as its ch ie f m ed ia tor D r. Isaa c  A . 
H ou rw ich . H o u rw ic h 's  tota l ig n ora n ce  o f  
trade union m eth ods and  ta ctics ; h is lack  
o f  k n ow ledge  o f  the difficulties w h ich  c o n -
fron ted  the c loa k  in d u stry ; h is in ability  to  
com p a re  con d ition s  as th ey  ex ist n o w  w ith  
con d ition s w h ich  p re v a ile d 'p r io r  to  the o r -
gan ization  o f  the industry  b y  the d o a k -  
m akers’  u n ion ; the fact that h e con sid ered  
a  un ion  as th ou gh  it w ere  a  p o litica l o rg a n -
iza tion ; the fa ct that from  the v ery  beg in -
n in g  o f  his career  he tried  to  crea te  the 
im pressioa  that every* on e  w h o  d isagreed  
w ith  him  w as a friend  o f  the em p lo y e rs ; 
the ra ising  o f  fa lse issues, as, for~ instan ce. 
that the B oard  o f  A rb itra tion  o r  the rep re -
sentatives o f  the un ion  w anted  to  lim it free  
press, o r  that the m anu facturers w anted  t o  
d ictate  to  th e  un ion  w h o  its represen ta tives 
sh ou ld  be; the in ten s ify in g  o f  hatred  be -
tw een the Jo in t B oa rd  and the In tern a tion -
a l: h is constan t attack s u p on  e v ery  o fficer  
o f  the union and  the ra is in g  o f  fa lse th e-
ore tica l issues, m ade it im p oss ib le  fo r  the 
o fficers  o f the un ion  to  co -o p e ra te  w ith  
him . and  it becam e th eir  d u ty  t o  use ev ery  
e ffort t o  relieve the situation  b y  rem ov in g  
him.
O n  the basis o f  the fac*« as a b ov e  stated, 
the com m ittee  recom m en d s  the a d op tion  o f  
this resolution .
D elegate C op stc in  m oved  that the re c -
om m en da tion  o f  the com m ittee  be  c o n -
cu rred  in.
D eleg ate  G oren ste in : I m ov e  that this
reso lu tion  be laid  over until w e  get through  
w ith the rep orts  o f  the officers. (S e c o n d -
ed.)
D elegate  M a rtin : I m ov e  that the rec -
om m en da tion  o f  the co m m itte e  be adopted . 
(S e co n d e d .)
Delegate G orenstein: T here is an am end-
m ent.
P resident R o se n b e rg : T h e  C om m ittee  on 
O fficers ’ R ep orts  subm itted the entire m at-
ter  con n ected  w ith  the H ou rw ich  affair to 
the R eso lu tion  C om m ittee . W h at d o  y ou  
w ant us to  d o  Stay here three w eek s?
D elegate  A sh p is , L oca l N o . 1, asked the 
com m ittee i f  there is another resolution on 
that subject and if the com m ittee has any 
report on  it.
President R osenberg: I f there is it w ill be-
taken up in its regular order.
D eleg ate  Jesse P. C oh en  m oved  that the 
tim e o f  each speaker be  lim ited  to  five 
m inutes, as m ore  than fo r ty  speakers had 
sent their nam es to the chairm an w ith  re-
qu ests fo r  the floor. T h e  m otion  w as n ot 
entertained.
D e leg a te  Ja cob in sk y  stroke at length  in 
fa v o r  o f  the ad op tion  o f  the recom m en d a -
t ion  o f  the com m ittee. D elegate  C opstein  
stated that he had asked fo r  the flo o r  after 
D elegate  Jacob in sk y , but desired  to  w ith -
draw  his request, as D eleg ate  J a cob in sk y  
had made a statement that covered every-
th in g  he d esired  to say  on  the question .
D e leg a te  Sapin. L o ca l N o . 1, sp ok e  in 
o p p os it ion  to  the resolu tion .
D e leg a te  W ag n er , o f  the J o in t B oa rd  o f  
N ew  Y o rk , d iscussed the question .
A t  12:45 the con v en tion  w as ad jou rn ed  
to  recon v en e  at 2 P . i f .  o f  the sam e day.
TENTH DAY—THURSDAY AFTER- , 
NOON SESSION.
T h e ' con v en tion  w as ca lled  t o  ord er  at 
2 :30  P . M ., T h u rsd ay , June 11th, P resident 
R o se n b e rg  in the chair.
D elegate  B raslaver, L oca l 35, spoke in 
fa vor  o f  the recom m en d ation  of the com-
m ittee.
D elegate  H ym an, L o ca l N o. 9, spoke in 
o p p os it ion  to  the resolu tion .
D elegate L an gcr. L oca l 35. d iscussed the 
qu estion  in a general w ay. and m ade a plea 
fo r  un ity  and h ir m o n y  in the organ ization .
D elegate  L eader spoke at length in fa v o r  
o f  the recom m en d ation  o f  the com m ittee .
D elegate  S h e in b crg  m ade a brief state* 
m ent in w h ich  he u rged  that debate on the 
qu estion  cease.
D eleg ate  G oren ste in . L o ca l N o . 10, and 
D elegate  Student, L oca l N o . 1, spoke in 
o p p os it ion  t o  the recom m en d ation  o f  the 
com m ittee .
D elegate  S lopak  d iscu ssed  the qu estion in 
a general w ay.
D elegate  A sh p is , L oca l N o . 1, op p osed  
the resolu tion .
D elegate  E . R osen b erg , L o ca l N o. 10, 
discussed the question and pleaded fo r  unity 
and harm ony in the organization.
Delegate M artin. L ocal N o. 10, spoke at 
len gth  in fa v or  o f  the recom m endation  o f  
the com m ittee .
W h e n  the h ou r fo r  a d jou rn m en t arrived, 
the ru les w ere -suspended and the conven -
tion  rem ained in session  until 7 P._M- 
T h e  qu estion  w as d iscu ssed  b y  D elegate 
K ottler , N o . 1. and D elegate  Rubin. L oca l 
N o. 1. B oth  d elegates d efen d ed  the a ction  
o f  L oca l N o . 1.
A t 7 P . M . the con v en tion  w as ad journed , 
to  recon ven e  at 8 A . M .. F rid ay , June 12th.
ELEVENTH DAY—FRIDAY MORNING 
SESSION
C leveland , O h io , June *12. 1914. 
T h e  con v en tion  w as ca lled  to  order  at 
8 :30 o ’ c lo c k  A . M .. F riday , June 12th, V ic e -  
P residen t P o la k o ff in the chair.
A bsen tees— D eleg a te  G ranofslcy. Local 
23 : D ick stcin . L o ca l 41 : B orrow itch . Local 
63 : S trassbcrg . L o ca l 71.
A  m otion  w as m ade and  carried  that two* 
speakers in fa vor  o f  the recom m en d ation  o f  
the C om m ittee  on  R eso lu tion  57 and t w o  
speakers o p p o se d  to  the resolution be 
granted  the floor , and  three members of 
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the E xecu tive  B oard , and that d ebate  be 
then c losed .
V ice -P resid en t PolakofT re cog n ized  D e le -
ga te  R ubin o f  L oca l N o . 1. D e leg a te  Rubin 
stated that he w ou ld  y ie ld  the floo r  to  
D elegate  S ch lcsin ger o f  L oca l 1.
D elegate  S ch lcsin ger discussed  the ques-
tion  briefly , rev iew in g  som e o f  th e  causes 
that led to  the con ten tion  in N ew  Y ork . 
T h e  speaker ob je cted  to  the w ord  " fa ls ify ”  
b e in g  used in the rcsolu tio 'o . S ecretary  
D y ch e  stated that he had requested  the 
com m ittee  to  strike out that w o rd . D ele -
gate  S ch lesingcr m oved  that the resolu tion  
be  am ended  to  read:
W H E R E A S , D r. H ou rw ich  to g e th er  w ith 
som e  irrespon sib le  p erson s carried  on 
an  agitation  against the o fficers  o f  
the Internationa l U nion , a ccu s in g  them  
o f  treason and o f  be in g  agen ts o f  th e  C loak  
M anu facturers' A ssoc ia tion , because at their 
Q u arterly  M eetin g  held on  D ecem b er  20, 
1913, they decided  to  in fo rm  th e  Joint 
B oa rd , its affiliated lo ca ls  and its m em bers 
that "u n d er the c lerkship  and gu id an ce  o f  
D r. H ou rw ich , the Internationa l U n ion  can -
n ot rem ain the guarantor fo r  the P ro to c a l"  
and because o f  th is decis ion  D r. H ou rw ich  
and the said persons accu^fd the International 
officers o f  having helped the m anufacturers in 
an alleged attempt to dictate to the U nion who 
its representatives shall be. and —
W H E R E A S , F rom  the evidence an d  state-
m ents presented  at this con v en tion  the 
d e lega tes  are con v in ced  that D r. H ou rw ich  
has fo r  som e tim e p r io r  to  the d ate  o f  the
dition  o f  affairs w h ich  m ade a. con flict  be -
tween the Union and the Association al-
m ost inevitable, and
W H E R E A S , It is the ju d gm en t o f  the 
d elegates to  this con v en tion  that to  u n der-
take a fight w ith  em p loy ers  because o f 
D r. H ou rw ich  w ou ld  have been  a sen seless 
act o f  fo lly  and a crim e against .the in terest 
and w elfare o f  the w ork ers  en gaged  in the 
c loak  trade in particu lar and against the 
Internationa l U nion  in general, th ere fore  
be it
R E S O L V E D , T h a t the d elegates to  this 
T w e lfth  C on ven tion  g o  on  re cord  as ex-
pressing their ap p rova l o f  the action  o f  the 
General E x ecu tive  B oard  fo r  havin g  th rou g h  
their e fforts  su cceeded  in restrain ing an d  
preven tin g  the C loak  and Skirt M akers ’ U n -
ion s from  en terin g  in fo  an un necessary , u n -
w arranted and useless fight w ith  the M an u -
facturers’ P rotectiv e  A ssoc ia tion  and c o n -
gratu lates the entire m em bersh ip  becau se 
the In ternationa l o fficers w ere able to  m a in -
tain the in tegrity  o f  the In ternationa l U n ion  
so  that it can carry  on  in the "future the 
w ork  o f  so lid ify in g  the rank and file o f  
ou r  w ork ers  and th ereby  p rom ote  their 
interest under the authority  o f  the In te r -
national L adies’ G arm ent W o rk e rs ’ U n ion .
D elegate W e in er  m oved  that the r cs o lu - 
- t r o r r b e  adopted  as am ended b y  D e leg a te  
S ch lcs in g er . (S econ d ed .)
D elegate  R ubin . L o ca l N o . 1, d iscu ssed  
the resolu tion  and the report o f  the c o m -
m ittee.
rece ip t o f  the said letter d on e  ev eryth in g  
in his p ow er  to  p rov ok e  strife, d issension  
and ill w ill both  inside the organ iza tion , 
betw een  the m em bers and the o fficers , as 
w ell as outside the organ ization , betw een  
the M anufacturers’ A ssoc ia tion  and the U n -
ion  and that he further tried to  in d u ce  the 
C loa k  M akers’ U nion  o f  N ew  Y o r k  to  
a b rog a te  the P ro to c o l and, after having 
u tterly  fa iled  in his attem pts, he assum ed 
an attitude and pursued a p o licy  in his 
dealings w ith the m anufacturers, ca lcu lated  
to  provoke them and compel them t o  take 
the initiative to ab rogate  the p r o to c o l and 
4ias raised the fictitious issue that the tyanu- 
fa cturers ’ a ssocia tion  tried  to  d icta te  to  the 
U n ion  w h o  its representatives shall be and 
dictate to  the U nion  w h o  its represen tatives 
shall be and thereby  brou gh t about a con-
M r. M eyer L on d on  in the chair.
D elegate  G oldstein  op p osed  the reso lu -
tion .
r e le g a te  S ilver w as recog n ized . T h e  
ch a irm a iu sta tcd  there w as a great deal o f  
dem on stration  against any m ore sp eech es 
and asked if D elegate  S ilver w ou ld  y ie ld  
the floor . D elegate  S ilver stated that he 
w ou ld  o ccu p y  the flo o r  n ot m ore  than five 
m m utes, and o rd er  being restored', sp ok e  
in fa v or  o f  the reso lu tion  as am ended.
Chairm an L on d on  stated that it w as e v i-
dent from  the expressions o f  the delegates 
that n o  m ore  speeches w ere w anted  fro m  
the floor, and that three m em bers o f  the 
G eneral E xecu tive  Boat’d w ou ld  discuss the 
question.
V ice -P resid en t S igm an w as re cog n ized  
and d iscu ssed  the qu estion , rev iew in g  b r ie f-
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ly  the m atters that led up to  the trou b le  in 
N ew  Y ork . H e defended  the action  o f  the 
In ternationa l officers and m em bers o f  the 
E x ecu tive  B oard.
• V ice -P resid en t P o la k o fl d iscu ssed  the 
qu estion , speak in g  in fa v or  o f  the resolu -
tion  and rep ly in g  to  a num ber o f  statem ents 
that had been m ade b y  prev iou s speakers. 
H e  review ed con d ition s that existed  in the 
organ iza tion  in N ew  Y o rk  fo r  the past 
tw o  years, and gave in detail an accou n t 
o f  occu rren ces  that led up to  the d ispu te 
betw een  som e o f  the N ew  Y o rk  lo ca ls  and 
the Internationa l officials . H e  v ig o ro u s ly  
defended the International officers and 
m em bers o f  the G eneral E x ecu tive  B oard  
w h o  w ere con cern ed  in the dispute.
P resident R osen b erg  discussed  the ques-
tion  at som e length , d e fen d in g  the action  
o f  the In ternationa l officers and the m em -
bers o f  the General E xecu tive B oa rd  w h o 
w ere con cern ed  in the H ou rw ich  case. P res -
ident R osen b erg  read extracts from  a  num -
b er  o f  circu lar letters and new spaper ar-
ticles. d iscussed  D r. H ou rw ich ’s attitude 
tow ards organ ized  labor and his con n ection  
w ith the Joint B oard.
A t 12 o ’ c lo ck  the rules w ere  suspended 
to  a llow  P resident R osen b erg  to  com p le te  
h is speech  and to  have the ro ll ca lled .
D elegate  S ch lcs in g er : S om e o f  the m em -
bers d o  not understand a certain sen ten ce 
in tfic resolu tion , and Í w ant to m ake it 
clear. S om e o f  the d elegates arc u n d ci the 
im pression  that the irrespon sib le  p erson s  
m entioned  are m em bers o f  the In tern a tion -
al L adies’ G arm ent W o rk e rs ’ U n ion . W e  
arc  not speak in g  o f  p eop le  in this o rg a n -
ization . I f  I had been speaking o f  p eop le  
in this o rgan iza tion  1 w ou ld  h ave said 
“ irrespon sib le  m em bers.”
R o ll call on  m otion  to  adopt r cso lu tio if 
N o . 57 as am ended :
A y e s— D elegates M etz, M eyerson , S ch lcs - 
inger, L oca l 1; G rishkon , P o len , L o ca l 2: 
Etkin , R o tk ow itz , L oca l 4 ; B ernstein , B ab- 
itz. D eitch . H a lpcrn . L a P orta  (A .) ,  L opes, 
N in fo , Schuster. W ein er , D istrict 9 ; C ohen 
( J . P . ) ,  Beaver, Davidson. Epstein. Martin, 
N agel. P ierce , L oca l 10: L ev y , D a v is , L oca l 
11; C ohen (M o r r is ) . F lash ncr, L o ca l 12; 
Ja cob s, S hein berg, L o ca l 13; H offm a n , 
G oldofsky, Shur. Local 14; Cohen (M a x ) ,  
B lu m cn son , G crch ck o ff, Jacob in sk y , L ead -
er, P cssin , L oca l 17; K ivenko, L oca l 19; 
W eism an , R iback, S inger, L oca l 20; C h a ch - 
kes, L ock l 21 ; W ein stein , L oca l 22; A b ra m - 
sky, C om u n a le , D ubester, F est, P risam t, 
S inger (M a x ) , L oca l 23; B aroff, B lo ck , 
Portnoy, Switzky, Shapiro, Silver, S ilbcr- 
m an, Scidm an, L oca l 25; M cadcr, L o ca l 
28; G elbcrt, L oca l 31; B raslavcr, C ic co n e , 
G o ld ov sk y , K im berovsk y , K oz lov sk y , D e  
M artin o, L oca l 35; P ism anoff, S o lo v io ff , 
L oca l 38; D ickstcin , L oca l 41 ; S irota , T a u -
ber, L oca l 50; T auber (S a m ), L oca l 52 ; 
D avidson , L oca l 53; B erm en, F inkclstein , 
P osen , Sheincs, L oca l 56; N igen, L oca l 58; 
S im on , L oca l 61; H orow itz , L and io, -L if- 
shitz. Pearl, R ock , Sm itslive, L oca l 62 ; 
B inder, S lov ik , L oca l 65; C ohen  (M o r r is ) ,  
L oca l 67; Stein, L o ca l 69; B essin , L oca l 70; 
K urland, L oca l 73; E dlin , L oca l 78; D a v id -
son , M orris , L oca l 81 ; L aporta  ( L ) ,  Y ou n t, 
L oca l 82; C ohen  (B .) ,  Dean, L oca l 8 3 ; 
HerTng, R ezn ikoff, L oca l 90; T red ler , 
H iorn s , L o ca l 92; G roban , L oca l 98 ; C o p -  
stein. L oca l 108: S. L aben sohn , J. B . M o n -
treal; Sam  Glassm an. J , B. St. L o u is ; M . 
Sandler, J. B. Philadelphia; David Fusfield, 
J. B. C incinnati— 106.
N ays— D elegates G old stein  (A .) ,  K o ttle r , 
P ad over, R ubin, .Sapin, Student, L oca l 1 ; 
Caplan, L oca l 4 ; H ym an, B uchb indcr, L o ca l 
9 ; G orcn stcin . R osen b erg  (E .) ,  L oca l 10; 
C oh en  (W . ) ,  B lustcin. S w eet, L oca l 11; 
K ruger, L oca l 14; A uerbach , L o ca l 19; K u r- 
insky. L oca l 20 : S lopa k , -L ocal 23; H aim an , 
H oltzm an , L o ca l 25 ; C ohen (A lb e r t ), L o ca l 
26; G lassm an. L oca l 28: L an gcr. Z u ck er- 
m an, L oca l 35 ; F inkclstein  (J .), M agnavita , 
L oca l 38; T atelbaum  (M .) ,  L o ca l 49; K atz, 
L oca l 67; H a rry  W ag n er , J. B. N ew  Y o r k  
— 29.
B efore  the ro ll w as called  the chairm an 
stated that noijy  o f  the E xecu tive  B oa rd  
m em bers o r  ^officers w ou ld  vote  on  the 
m otion .
D elegate 'A s h p is , w hen his name w a s  
called , desired to  m ake a statem ent. T h e  
chairm an ruled th a t -n o  statem ents w ou ld  
be a llow ed , that the delegates w ou ld  v o te  
in the affirm ative o r  the negative. D e le -
gate A sh p is persisted  that he had a right 
to  m ake a statem ent, but the delegation  re -
fused to  a llow  him  that privilege.
A t  1:25 P . M . the con v en tion  w as a d -
jou rn ed  to  3 P . M . o f  the sam e day.
ELEVENTH DAY—FRIDAY AFTER-
NOON SESSION.
T h e  con v en tion  w as ca lled  to  o rd er  at 3 
o ’c lo ck  P . M ., F riday , June 12th, P resident 
R osen b erg  in the chair.
A bsen tees— N one.
R E P O R T  O F  C O M M I T T E E  O N  A P -
P E A L S  A N D  G R IE V A N C E S  
T h e  fo llo w in g  p rotest had been  p resen tid  
to  the con v en tion  during  the tenth day ’ s 
session  and referred  to  the C om m ittee  on  
A p pea ls  and G rievances:
" T o  the T w e lfth  C on ven tion  o f  the I. L . 
G. W . U .:
" W e , the undersigned, p rotest against the 
action s o f  S . P risam t, delegate  o f  L oca l 
23, in breaking up a m ass m eetin g  arranged 
b y  the C leveland loca ls  last n ight. W e  
w ant the con ven tion  to  punish him  fo r  his 
actions.
(S ig n ed )
A B E  P E S S IN ,
A B E  G E R C H E K O F F ,
M . A S H P IS .”
T h e  com m ittee  reported  as fo llo w s : 
“ W H E R E A S , T h e  aim  o f  the entire 
m em bersh ip  o f  the International L adies’ 
.G arm en t W o rk e r s ’ U n ion , in selectin g  
C leveland  as th c .p la cc  in w hich  to  ho ld  the 
con ven tion , w as to  raise a sentim ent fo r  
organ ization  in the city , and 
W H E R E A S , T h e  desired sentim ent w as 
created  at last n ight’ s m eetin g  b y  the d if-
ferent speakers, inclu d in g  C om rade L o n -
d on , and if it w ere  not fo r  the irrespon sib le  
action  o f  B roth er P risam t, w hich  caused 
great disturbance, the m eetin g  w ou ld  have 
brou gh t better resu lts; therefore, be it 
R E S O L V E D , T h a t B roth er P risam t be 
punished fo r  such action  by  not bein g  g iven 
the floor  during the rem ainder o f  this c o n -
ven tion .’ ’
A  m otion  w as m ade and secon d ed  to  
ad op t .the recom m en d ation  o f  the com m it-
tee.
D elegate  A sh p is m oved  as an am endm ent 
that D elegate  Prisam t a p o log ize  to  the c o n -
vention  fo r  his action .
D elegate  A bram sk y  d iscussed the ques-
tion  briefly. H e  stated that D elegate  P r is -
amt was excited.
D elegate  M eyerson , L oca l N o. 1, spoke 
briefly  in defense o f  D elegate  P risam t, stat-
ing  that the chairm an o f  the m ass m eetin g  
w as partly  resp on sib le  because o f  his re -
fusal to  a llów  D elegate  P risam t to  speak.
D elegate  P risam t, in d iscu ssin g  the ques-
tion, said that he thinks he is punished 
enough in havin g  the blam e p laced  upon 
him fo r  disturbing the meeting.
T h e  am endm ent o ffered  b y  D elegate  A sh -
pis w as adopted.
D elegate  M artin : I m ove  y o u  that B ro th -
er P risam t’s statem ent o f  the affair shall 
be record ed  as an ap o log y . (S econ d ed  and 
carried .)
R E S O L U T IO N  N O . 140. 
W H E R E A S , D uring the General Strike in 
N ew  Y ork  City, during the year 1913 in the 
W aist and Dress W rapper and K im ono and 
W hite G oods trades, the locals involved had 
agreed to  pay their pro rata share‘ o f  the ex -
pense o f  the strike, and 
W H E R E A S , President Rosenberg, acting as 
Treasurer o f  the Strike Committee, claimed he 
did not have any m ore m oney and. that he 
w ould no longer act as Treasurer, and 
W H E R E A S , O ur strikers were still in jail 
and the strikes o f  L oca l N o . 41, N o . 62 and 
N o. 10 were still in progress, and it was nec-
essary to raise m oney to pay their fines and 
take them out o f  jail, and 
W H E R A S , I was com pelled to  borrow  m on-
ey to  enable us to  carry on  the strike and 
bring it to a successful end, therefore  be it 
R E S O L V E D , T hat this convenion submit 
to the different locals their pro rata share o f  
the entire expense with instructions to  pay the 
same.
J. F. P IE R C E , L ocal N o. 10. 
T h e  com m ittee  reported  that D elegate  
P ierce, P resident R osen b erg  and Secretary 
D y ch c  had been  cón su ltcd , but the c o m -
m ittee did not have sufficient in form ation  
to  c o m p ly  w ith the request o f  D elegate  
P ierce ,-^ n d  recom m en d ed  that the request 
be re jected .
A  m otion  w as m ade and secon d ed  to  
adopt the recom m en d ation  o f  the com m it-
tee.
D elegate  P ierce  discussed  the qu estion  at 
s o m ¿  length , and urged  the a d op tion  o f  
the resolu tion . H e  sp ok e  in detail o f  the 
con d ition s  that ex isted  during  the strikes 
in question , the agreem ent m ade b y  the 
lo ca ls  to  pay their p ro  rata share o f  the 
expen ses o f  cou rt costs , fines and bon ds
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fo r  m em bers w h o  w ere arrested. H e re-
ferred  to  the m anner in w hich  the m oney  
had been  expen d ed , the num ber o f  p eople  
w h o  had been  defended  in cou rt eases and 
the difficu lty  o f  ob ta in in g  accurate receipts 
fo r  all such expenditures.
P resident R osen b erg  sp oke in fa v or  o f  
the recom m en d ation  o f  the com m ittee.
S ecretary  D y ch e  m ade a brie f statem ent 
in regard to  the case.
D eleg ate  S inger m oved  that the m atter 
be referred  to  the in com in g  G eneral E x ecu -
tive B oard . (S econ d ed  and carried .)
R E P O R T  O F  C O M M I T T E E  O N  O F -
F IC E R S ’ R E P O R T S
D elegate  C op stcin , Chairm an o f  the C om -
m ittee, reported  as fo llo w s :
Y o u r  C om m ittee on  O fficers ’ R ep orts  dc* 
sires to  m ake this additional rep ort :
O n  page 7 o f  his rep ort P resident R osen -
b e rg  refers to  the strike in St. L ou is  and 
uses the w ord s  "Ita lian  scabs.”  T h e  c o m -
m ittee recom m en d s that this w o r d  sp ec i-
fy in g  a  particu lar n ation a lity  be stricken 
from  the fep ort.
T h e  rep ort o f  the com m ittee  w as adopted.
P resident R o se n b e rg : B e fo re  y ou  p r o -
ceed  w ith  the report I d esire  to  ask the 
p riv ileg e  o f  the con v en tion  t o  strike out 
a few  sen ten ces in m y  report in w hich  
nam es have been m entioned . F o r  instance, 
I m ention  D elegate  K o ttlc r 's  nam e and the 
nam es o f  a fe w -o th e rs . I w ou ld  request 
this con v en tion  to  perm it them  to  be  strick -
en out.
U p on  m otion  the request o f  P resident 
R osen b erg  w as granted.
D elegate  C op stc in : O n  p age 76 o f  G en -
eral S ecretary -T rea su rer Joh n  A . D y c h c ’ s 
rep ort, re feren ce  is m ade to  organ ization  
on  the P acific  C oast. W e  recom m en d  that 
the in com in g  G eneral E x ecu tive  B oard  a p -
p o in t an org a n izer  fo r  the P acific  C oast.
U p on  m otion  the recom m en d ation  o f  the 
com m ittee  w as adopted .
D elegate  C op stc in : In  conclusTon w e de-
sire to  express o u r  deep fee lin g  o f  a p p rec-
iation and gratitude fo r  the lon g , able and 
efficient serv ices rendered to  the In terna-
tional L ad ies ’ G arm ent W o rk e r s ’ U nion  and 
the la b or  m ovem ent in general b y  o u r  G en -
eral P residen t, A . R osen b erg , and ou r  G en -
eral S ecretary-T reasurer, Joh n  A . D ych e, 
and recom m en d  the ad op tion  o f  the fo l lo w -
in g :
R E S O L V E D , T hat a v o te  o f  con fid en ce 
and thanks be g iven  to  ou r  President, G en-
eral S ecretary -T rea su rer and the m em bers 
o f  the G eneral E xecu tive  B oard.
(S ig n ed )
A L E X  M . C O P S T E IN , 
Chairm an,
J. F . P IE R C E ,
_  . Secretary,
B E N J. C O H E N ,
S A M U E L  G L A S S M A N ,
A . C O H E N ,
.D A V I D  G. F U S F IE L D , 
S O L  M E T Z ,
S. F L A S H N E R ,
L O U IS  L A N G E R , 
C om m ittee  on  O fficers ’ R ep orts .
D elegate C op stc in : T h e  report is s igned  
by  all the m em bers o f  the com m ittee , w ith 
on e  exception , D elegate  K im berovsky .
D elegate  A sh p is desired  to  k n ow  w hy 
D elegate K im berovsk y  had n ot signed  the 
report.
D elegate  C op stc in : I cann ot speak fo r  
D elegate K im berovsk y . I f  he w ere here he 
w ou ld  speak fo r  h im self. H e  agreed w ith 
the entire com m ittee  on  everyth ing, but, 
like som e  o f  the d elegates w h o  w alked out 
o f  the hall when the ro ll w as bein g  called , 
he did  not w an t to  be record ed  on  the 
proposition.^
A  m otion ^ w a s  m ade and secon d ed  to  
ad op t the recom m en d ation  o f  the com m it-
tee.
D elegate  G oren stein : T h e  com m ittee  has 
presented  a resolu tion , and it should  be re-
ferred  to  the C om m ittee on  R esolu tions.
P resident R o se n b e rg : It  is n ot a reso -
lution , it is an ex press ion  o f  the com m ittee  
at the c lo se  o f  their report.
T h e  m otion  to  ad op t the report o f  the 
com m ittee  w as carried.
T h e  report bein g  com p leted , the com m it-
tee w as d isch arged  w ith  the thanks o f  the 
con ven tion .
V ice -P resid en t K lcinm an  asked  perm is-
sion  to^ m ake a brie f statem ent, and took  
ex cep tion  to  a statem ent m ade in t)ie re-
p ort o f  the G eneral S ecretary -T rea su rer re-
la ting  to  him self. V ice -P res id en t K leinm an 
m ade a brief statem ent in explanation  o f  
the o c cu rren ce  m entioned  by  S ecretary  
D ych e.
U p on  m otion  o f  V ice -P res id en t P o la k o ff 
the p o rtion  o f  th e ' report referred  to  w as
»
ordered  stricken from  the record s.
V ice -P resid en t L c fk o v its  stated that *he 
w ou ld  like to  have stricken from  the report 
o f  the S ecretary  the p ortion  in regard to 
v ice-presidents w h o  are a lso  m em bers o f  
the jo in t  boa rd s o f  N ew  Y o rk . N o  action 
w as taken upon the request.
R E P O R T  O F  C O M M I T T E E  O N  L A W
V ice -P res id en t K leinm a i, fo r  the c o m -
m ittee, reported  a s - fo l lo w s :
R E S O L U T IO N  N O . 18
Amendment to  the Constitution. Article 
I II , S e c  22, shall be struck out.
“ N o. 2, ‘appointment o f  Comm ittee on C r c - '  
dent ¡ais,' and from  N o. 7 the same section, 
shall be struck out the w ord ‘Finance’ because 
this is a contradiction to another clause, Sec-
tion 14, A rticle V .
A . M IT C H E L L . 
V ice-P resident.
T h e  com m ittee  recom m en d ed  that the 
am endm ent conta ined  in the resolu tion  be 
accep ted , and the num bers o f  the sections 
o f  the order o f  business ch an ged  accord -
in g ly .
O n  m otion  the recom m en d ation  o f  the 
com m ittee  w as adopted .
R E S O L U T IO N  N O . 21
Amendment to  the Constitution. Article 
V I , Sec. 2, shall be am ended:
“ I f  at any time* the convention o r  General 
Executive Board shall deem it necessary to 
raise the per capita tax, the question may be 
submitted to  a vote to the L oca l Unions. 
Each local union shall have the same number 
o f  votes it was entitled to  at the last con-
vention. A  m ajority vote to approve as 
final.”
A . M IT C H E L L , 
V ice -P resid en t.
T h e  com m ittee  recom m en d ed  that the 
reso lu tion  be  re jected . T h e  recom m en d a-
tion  o f  the com m ittee  w as adopted .
R E S O L U T IO N  N O . 23 
• Amendment to  the Constitution. • Article 
V I I I . A  new clause. Section 8  B.
“ I f  a m ember from  the I. L. G. W . U . 
brings a charge against an officer o f  a Local 
Union, Joint Board. District Council or 
against any member from  th c .I . L . G . \Y. U. 
he shall be held responsible, if the outcome 
shows that the charge is false. Said member
shall be put to trial fo r  perjury to the same 
body that tried the accused member. The 
body shall have the right to fine the accuser 
according to the damages he caused to  the 
other member."
A. M IT C H E L L .
V ice -P resid en t.
T h e  com m ittee  recom m en d ed  that the 
resolu tion  be  accepted .
D elegate  A sh p is, L oca l N o . 1, op p osed  
the recom m endation  o f  the com m ittee .
D elegate  M artin : I rise to  a p o in t o f
o rd er  on  this entire proceed in g . T h e  In ter -
national con stitu tion  cov ers  the qu estion  
o f  charges to  be preferred  against general 
officers. T h is  pertains to  ch a rg es in the 
lo ca ls  and is a m atter fo r  the lo ca ls  to  
handle.
Chairm an L on d on  stated that the point 
o f  o rd er  was w ell taken.
T h e  V ecom m endation  o f  the com m ittee  
w as adopted .
R E S O L U T IO N  N O . 24
Sec. 1, A rt. V , should be changed to  read as 
fo llo w s :
“ T he G. P. shall attend to dispute», between 
em ployers and em ployes,”  e tc  T he w ords 
“ shall preside over all meetings o f  the na-
tional convention”  to  be stricken out.
M O R R IS  R U B IN , 
Local N o. 1.
T h e  com m ittee  recom m en d ed  the r e je c -
tion  o f  the am endm ent conta ined  in the 
resolu tion . T h e  recom m en d ation  o f  the 
com m ittee  w as con cu rred  in.
R E S O L U T I O N  N O . 25
S ection  3, A rtic le  I I I ,  to  be chan ged  to  
read as fo llo w s :
"A t  the opening o f  the convention the Pres-
ident shall take the chair, call the convention 
to order and preside during all the sessions 
until the report o f  the Credential Committee 
is accepted. A ll*the rest o f  the sessions to be 
presided over by a chairman w ho shall be 
chosen by the delegates at every previous ses-
sion.”
T he words "its sessions" to  be stricken out.
M O R R IS  R U B IN , 
Local N o. 1.
T h e  com m ittee  recom m en d ed  that the 
resolution  be re jected .
D elegate  M artin  m oved  to  con cu r  in the 
recom m en d ation  o f  the com m ittee . (S e c -
on d ed .)
D elegate  S ilv er: W e  have ju st a ccepted  
a  resolu tion  cov er in g  this g rou n d . F or  
that reason  there is n o  need o f  further a c-
tion .
T h e  chairm an declared  the p oin t o f  order 
w ell taken.
R E S O L U T IO N  N O . 28 
W H E R E A S , The Credentials Committee, 
the way it functionates now , in accordance 
with Section 14 o f  A rticle  V  docs not seem to 
bring the results desired at the time o f  adop-
tion o f  the new method o f  appointing the said 
com m ittee; and.
W H E R E A S , T he meeting o f  the said com -
mittee involves the general office in a big ex -
pense; therefore, be it 
R E S O L V E D , That the Credentials Com m it-
tee be appointed at the opening o f  the con-
vention, and that, the present provision which 
covers the appointment o f  said committee be 
eliminated from  our constitution.
A . S IL V E R .
Delegate Local 25.
R E S O L U T IO N  N O . 29 
W H E R E A S , T he duty o f  the Finance C om -
mittee * is  to  exam ine the b ook s , and accounts 
o f  the General Office and g o  into the details 
o f  every incom e and expense, and 
W H E R E A S , The accumulation o f  an enor-
m ous number o f  incom e and expenditure re-
ceipts fo r  the period o f  tw o years makes it im-
possible fo r  the comm ittee to faithfully carry 
out its m ission ; therefore, be it
R E S O L V E D , That a standing committee o f 
three be elected at this convention, which shall 
meet ever)' six months in the office o f  -the In-
ternational and exam ine the books and ac-
counts o f  the office; that the above mentioned 
comm ittee shall submit its report with all rec-
om mendations they deem proper to the Gen-
eral Executive B oaid .
A t the end o f  their term the committee 
should have their final meeting * n d  prepare a 
report fo r  the next convention.
A . S IL V E R .
Delegate Local 25.
T h e  com m ittee  recom m en d ed  the re jec-
tion  o f  R eso lu tion s  28 and 29.
A  m otion  w as m ade and secon d ed  to  
co n cu r  in the recom m en d ation  o f  the c o m -
m ittee.
T h e  qu estion  w as discussed  b y  D elegate  
D c itch , D elegate  P o rtn o y , D elegate  R o tk o - 
v itch  and D elegate  S ilver.
T he m otion  to  adopt the recom m endation  
o f  the com m ittee  w as carried.
R E S O L U T IO N  N O. .33.
A m endm ent A rt. 14, Sec. 8  (N ew .)
That the entrance fee  in the local unions o f  
the International should not exceed the sum 
o f  Fifteen ($15.00) Dollars fo r  men and Ten 
($10.90) fo r  women.
M O R R IS  J. A S H  P IS . L. I.
T he com m ittee  recom m ended  that the 
am endm ent be accepted , w ith the fo llo w in g  
added: “ new m em bers against w h om  there 
arc ao  com p la in ts o r  charges.’ '
U pon m otion  o f  D elegate  W ein er, the 
recom m endation  o f  the com m ittee  w as 
adopted.
President R o se n b e rg : T h is  m akes a
m axim um  fee o f  not m ore  than $15.
R E S O L U T IO N  N O . 36.
A r t  3. Sec. 3. (T o  be A m ended).
The representation at the convention o f  
Local Unions who arc in existence since the 
month o f  January p rio r to the convention, 
shall be had on the fo llow in g  basis:
M O R R IS  J. A S H  f t  S.
T he com m ittee  recom m en d ed  that S ec -
tion  5 o f  A rtic le  3, he . am ended to  read: 
"A ll  loca l un ions affiliated w ith the I . L. 
G. W . U . fo r  at least three m on th s p r io r  
to  the h o ld in g  o f  the con v en tion  shall be 
notified by the G. S. T . sixty days." etc.
T h e  recom m endation  o f  the com m ittee  
w as adopted .
R E S O L U T IO N  N O. 37. 
Amendment to the Constitution. (A rt. 12. 
Sec. 4.
W H E R E A S , A m ong the members com pris-
ing our International Union there arc people 
o f  various nationalities, speaking different lan-
guages. in consequence o f  which the locals arc 
forced to organize special branches fo r  the re-
spective nationalities in order to be able to 
carry on the organization work in the trade 
successfully;
W H E R E A S . O ur experience in the past has 
shown the great necessity fo r  such branches 
to have representation in the join t t>oard, lat-
ter being the center o f  the general w o r k ;
W H E R E A S , A ccord ing to  our constitution 
the Joint Board should com prise o f  represen-
tatives o f  locals only, and such representation 
as proposed would be illegal;
T H E R E F O R E  BE IT  R E S O L V E D , That 
the constitution should be amended with the 
follow ing paragraph:
T he Joint Board o f  every city should have 
the right to decide with a m ajority vote to 
adm it special representatives from  branches o f 
a  certain nationality o r  language, i f  they 
should find it necessary. T he m ajority o f  the 
Joint B oard voting fo r  admitting such repre-
sentatives should a lso define the rights o f  such 
representatives at the Joint Beard.
M O R R IS  J. A S H  P IS , L. 1.
V ice  P res iden t K lc in m a n : T he com m ittee  
recom m en d s the re je c tion  o f the am end-
m ent, on  the g rou n d  that it is up to  the 
lo ca ls  sen d in g  d e lega tes  to  jo in t  b oa rd s  to  
see  that all nationalities arc represented.
A  m otion  w as m ade and secon d ed  to 
a d op t the recom m en d ation  o f  the c o m -
m ittee.
D elegate  A sh p is , L o ca l N o. 1, op p osed  
the recom m en d ation  o f  the com m ittee.
D elegate  W ien er  sp ok e  in fa vor  o f  the 
resolu tion .
T h e  m otion  to  a d op t the recom m endation  
o f  the com m ittee  w as lost.
T h e  orig in a l resolu tion  was adopted .
R E S O L U T IO N  NO. 38.
Cleveland, O., May 29. 1914.
W H E R E A S , A ll strikes conducted by our 
International Union required and entailed 
large financial expenditures, caused great hard-
ship to  the w orkers and their fa m ilies ;
W H E R E A S , It has been a practice by the 
locals affiliated with the I. L. G. W . U . to  call 
strikes without sufficient and reasonable 
ca u s e ;
W H E R E A S , In many instances irresponsi-
ble people forced  strikes without the know l-
edge and sanction o f  the I. L. G. W . U.
T H E R E F O R E  B E  I T  R E S O L V E D . By 
the T w elfth  Biennial Convention o f  the I. L. 
G . W . U . in session at Acm e- Hall. Cleveland, 
O h io . June, 1914 that the com titution o f  the 
I. L. G. W . U. be amended in so  fa r  that in 
event o f  any disputes which may arise between 
a m ember o f  this U nion and his o r  her em -
ployer o r  when a local may feel justified in 
presenting any new demands to their em ployer 
the General President must firs: be notified o f  
said action ; and
B E  IT  F U R T H E R  R E S O L V E D . That 
when the General President is duly notified o f  
said action, that he g o  there in person o r  send 
a representative o f  the G. E . B. w ho should 
fu lly  investigate the ground fo r  the complaint 
and dispute and report back to the G. E. B. fo r  
consideration and the G. E. B. must unani-
m ously consent to the calling o f  -a strike, if 
such be necessary.
I. S. F E IT .
A . C O H E N , 
Delegates L ocal N o. 26.
V ic e  P residen t K lc in m a n : In  v iew  o f  the 
fact that an increased p e r . capita tax may 
be ad op ted  In this con v en tion , and a new  
set o f  rules w ill have to  be ad op ted  co v e r -
in g  the ca llin g  o f  strikes, the com m ittee  
believes it to be-inadvisable to take action on 
this resolu tion .
T h e  recom m en d ation  o f  the com m ittee  
w as con cu rred  in.
R E S O L U T IO N  N O . 40.
W H E R E A S , T h e  General Executive Board 
consisting o f  a General President, and a Gen-
eral Secretary-Treasurer and thirteen V ice - 
Presidents, where there arc tw o or  three mem-
bers o f  one local where to som e extent they 
could  be controlled by their various locals and 
it could be an injury to the w elfare o f  our 
organ ization ; therefore, be it
R E S O L V E D , That the General President 
and the General Secretary-Treasurer and the 
thirteen V ice-Presidents be elected by fifteen 
different locals.
* J. F IN K E L S T E IN ,
M. S P IV A K ,
S. P IS M A N O F F ,
A . S O L O V I O F F .
S T E P H E N  R A T T A Y , 
F R A N K  M A G N A  V IT A .
Local 38.
A  m a jor ity  o f  the com m ittee  recom m en d -
ed the re jection  o f  the resolu tion .
A  m in ority  o f  the com m ittee  fa vored  the 
resolu tion , but to  ap p ly  to  v ice  presidents 
on ly .
V ice  P res iden t K lc in m a n : T h is  reso lu tion  
p rov id es  that on ly  o n e  m em ber o f  a loca l 
can  be a m em ber o f  the G eneral E xecu tive  
B oard . T h e  m a jor ity  rep ort is to  re ject it. 
T h e  m in ority  rep ort is that it a p p ly  o n ly  to  
the thirteen v ice  presiden ts and n ot to  the 
G eneral P resident and S ecretary.
A  m otion  w as m ade and secon d ed  to  
adop t the recom m en d ation  o f  the c o m -
m ittee.
D eleg ate  S o lo v io ff  sp ok e  in fa v or  o f  the 
m in ority  report. H e  stated it w as n eces-
sary  .fo r  the con v en tion  to  decide to  d o  
aw ay w ith stru gg les  such as had occu rred  
in the p a st ; that there w ere p len ty  o f  loca ls  
in N ew  Y o rk , from  w h ich  com p eten t m en 
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cou ld  be  selected  to  serve o n  the G eneral 
E x ecu tiv e  B oard , bu t on ly  on e  cou ld  be se -
lected  from  each local.
D eleg ate  E p ste in : I f  this b eco m e s  law  
w ill it be op era tive  in this con v en tion  o r  in 
the next on e ?
P residen t R o se n b e rg : N ot  in this one.
D elegate  P o rtn o y  spoke in fa vor  o f  the 
m a jo r ity  report.
V ice  P residen t L cfk o v its  in d iscu ssin g  the 
qu estion , said in p a r t : W e  m ust elect men 
w h o  understand they  arc n ot loca l rep re-
sentatives. L oca l 9  w anted  to  b r in g  in a 
recom m en d ation  to  this con v en tion  that 
ev ery  lo ca l select its o w n 'm a n  and send 
him  to  the G eneral E xecu tive  B oard . I o p -
p osed  that and to ld  them  that w hen a m an 
is elected  to  an international o ffice  he d o cs  
n ot represent the loca l, but m ust represen t 
the w h o le  organ ization . I recom m en d  that 
y o u  v o te  fnr the m a jor ity  report and select 
the best men y ou  can find an yw here.
D eleg ate  C oh en , L o ca l 67, in d iscu ssin g  
the qu estion , said in p a rt: I d on ’ t sec any 
reason  w h y  on e  o r  tw o  lo ca ls  sh ou ld  c o n -
tro l the E x ecu tive  B oard . T h e  trou ble  w e 
arc  hav in g  toda y  is because the b ig  loca ls  
w an t t o o  m uch. -W h e n  the Join t B oard  in 
N ew  Y o r k  asked the N ew  Y o r k  V ic e  P re s -
idents to  resign  durin g  the H ou rw ich  c o n -
trov ersy  they  sa id : “ W e  w ere elected  by  
the con v en tion  and w e  arc n o t  resp on sb ile  
to  the Join t B oard . W e  d on ’ t k n o w  w h o  
w ill be  elected  tw o  years from  now . I d o  
n ot sec w h y  N ew  Y o rk , w ith about tw enty 
loca ls , cann ot find seven  m en out o f  seven 
d ifferent lo ca ls  to  be  on  the B oard . W e  
have 108 lo ca ls  represented in this co n v e n -
tion . I think w e can elect fifteen m en out 
o f  fifteen d ifferent lo ca ls  w h o  can  rep re-
sent the entire  industry  o f  the U nited  
States. It is very  im portan t fo r  the dele-
gates  from  the lo ca ls  outside o f  N ew  Y o rk  
to  v o te  fo r  th c^ n in or ity  rep ort and n ot let 
tw o  o r  three o r  fou r  lo ca ls  c o n tro l the 
B oard .
T h e  m a jo r ity  report w as declared  carried 
o n  a viva v o c e  vote .
A  d ivis ion  w as asked for . T h e  v o te  w as 
coun ted  and the chairm an an nou nced  that 
56 v o tes  w ere cast in the affirm ative to  3? 
in the negative.
R E S O L U T IO N  N O . 41.
A rt. 6, Sec. 2.
W H E R E A S , A t the last convention o f  the
I. L. G. W . U . held in T oron to , Canada, it 
was decided to raise the per capita tax to 
eight (8 c )  cents, which was not submitted to 
a referendum  vote ; and
W H E R E A S , A t the special convention o f  
the I. L. G. W . U. held in M ay, 1913, at 
Yonkers, N. Y ., a five (5 c )  cent per capita tax 
was submitted by the General Officers, which 
was .adopted by the convention, but when sent 
to a referendum  vote it failed to be concurred 
in ; and. %
W H E R E A S , In order to successfully direct 
and finance strikes and accom plish things such 
as other International-Unions have to regulate 
the per capita tax, to support any o f  the U n-
ions affiliated, ma> need and not have to g o  
begging fo r  support in time o f  trouble, our 
General Officers will in that respect l>e only 
figure heads; therefore be it
R E S O L V E D , By the T w elfth  Convention 
o f  the I. L. G. W . U. assembled in Cleveland. 
O hio, that the delegates have fu ll pow er to 
regulate the per capita tax o f  the I. L. G. W .
U. without referendum vote.
Respectfully submitted,
S A M U E L  C L A S S M A N , J. B., St. L ou is.'
JO E  E D L IN . Local 78.
B. G E L B E R T . Local 31.
C. G. M O R R IS , Local 81. Chicago.
I. D A V ID S O N , L ocal 81.
H . S T  R A S S  B E R G . L oca l 71.
T h e  com m ittee  recom m en d ed  the re jec -
tion o f  the resolution.
D elegate  S chuster m oved  to  co n cu r  in the 
recom m en d ation  o f  the com m ittee . (S ec -
on d ed .)
D elegate C ohen (A .)  spoke in fa vor  o f  
the resolu tion .
D elegate  Shapiro o p p o se d  v o tin g  o n  the 
qu estion  o f  per capita tax  in the con v en -
tion  and urged  that the m atter be re ferred  
to  the people .
D eleg ate  D avidson , L oca l 81, sp ok e  in 
fa vor  o f  the resolution  and op p osed  the 
recom m en d ation  o f the com m ittee .
T h e  m otion  to  adopt the recom m en d ation  
o f  the com m ittee  w as carried
R E S O L T IO N  N O . 43
W H E R E A S  the resolution o f  a capitalistic 
system has been divided mainly into two 
econom ic classes—a relatively small class o f  
capitalists w ho own to o ls ; great machines 
they do not make and cannot use— and a great 
body com posed o f millions o f  workers w ho 
did make these tools and who do use them.
w hose very live* depend upon them yet w ho 
do not ow n  th em ; and these millions o f  wage 
earners, the producers o f  wealth are forced  
into the labor market in com petition with each 
other, disposing o f  their labor and power, 
with the capitalistic class in consideration o f  
just enough o f  what they produce to  keep 
them in w orking order, and
W H E R E A S  the w orking people as a class 
arc exploited o f  the greatest, yet o f  what 
their labor produces so  that w hole upon the 
moment they can produce in great abundance; 
upon the other they can consum e but that 
share o f  the product that their m eager wage 
will buy, and every now  and then it fo llow s 
that they produced m ore than can be con -
sumed at the present system, they are dis-
placed by the very products o f  their own 
labor, the mills ajid shops, their mines and 
quarries in which they are em ployed arc 
closed dow n, the tools arc locked up. and they 
arc locked out, and they find themselves idle 
and helpless in the shadow o f  the abundance 
their labor has created, and
W H E R E A S  there is n o  hope fo r  them in 
this system so  they begin to  realize this fact 
_^nd they arc beginning to  organ ize ; they 
are no longer relying upon som e one else. 
T hey  are making up their m inds to  depend 
upon themselves and organize fo r  their own 
emancipation, and
W H E R E A S  it is the historic m ission o f  
the w orking class to  do  away with capitalism, 
and the only way to accom plish that mission 
is by organizing strong, pow erfu l unions, 
dividing them into tw o classes and making 
the em ployers feel that they are a class o f  
their own, and to carry out the principle o f  
not harm onizing and com prom izing with the 
em ployers, and
WHEREAS drawing up agreements and 
protocols between employes and em ployers has 
in many instances shown as a fact that it has 
always been thq basis o f  the identity o f  inter-
ests o f  the capitalists and wage earners, and 
it spends only its time and devotes its energy 
to harm onizing these tw o classes, and it is 
a vain and hopeless task when these interests 
can be even tem porarily harm onized. It is 
always in the interests o f  the capitalists' class 
and o f  the members o f  the union, and
W H E R E A S  know ing the fa ct as a m em -
ber o f  the I. L . G. W . U. that the protocol 
which was signed up in 1910 and those 
signed up afterw ards by the W aist M akers’
and Children’ s D ress M akers, e tc , with the 
em ployees was only to  harm onize with the 
bosses, to establish peace and not g iving the 
w orkers a chance to  require m ore when the 
opportunity showed itself. It has given the 
bosses the best privileges and has made them 
a partner in the union business, and on the 
other hand has made the w orker not m ore 
than a machine to  obey both sides— the o f -
ficial and the union, and taking into consid-
eration that the chaos that occurred recently 
in the Cloak M akers’ U nion was due to  the 
P rotocol. Taking all these things in consid -
eration, and also that this is opposite to the 
principles o f  the w orking class, and partic-
ularly to  the m embers o f  the I. L . G . W . U ., 
therefore be it
R E S O L V E D  that the 12th biennial conven-
tion o f  the I. L . G. W . U . adopts a resolution 
that the P rotoco l and any other agreement 
should be done away with and should be un-
constitutional. and be it also
R E S O L V E D  that the follow ing amendment 
l>e added to the preamble “ That the working 
, class and the employing class have nothing in 
common. There can be no peace so long as 
hunger and want arc found among millions o f  
working people, and the few  who make up 
the employing class have all the good things o f 
life. Between these two classes a struggle 
must go  on until the workers o f  the world 
organize as a class, take possession o f  the 
earth and the machines o f  production and 
abolish the wage system.”
P H IL IP  K U R IN S K Y .
T h e  com m ittee  recom m en d ed  the re je c -
tion  o f  the resolu tion .
T h e  m otion  to  ad op t the recom m en d ation  
o f  the com m ittee  w as carried .
Delegate Kurinsky stated that he desired 
to  d iscu ss the reso lu tion  but the qu estion  
w as put b e fo re  he had an op p ortu n ity  to  d o  
so . T h e  chairm an asked if the d elegates 
w ere w illin g  to  have D elegate  K u rin sky  d e -
fend his reso lu tion . T h e  d e lega tes  ob je cte d  
to  D eleg ate  K u rin sky  d iscu ssin g  the m otion .
R E S O L U T IO N  N O . 45
W H E R E A S , friendly and brotherly rela-
tions. between the General E xecutive Board 
and the general m embership arc  essential 
to the grow th and w elfare o f  the organiza-
tion ; and
W H E R E A S , such relations can only exist 
and be maintained if the General Executive
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B oard should receive the fu ll support and 
en joy  the confidence o f  the m em bers; and
W H E R E A S , the old  Executive Board did 
not succeed in gaining the confidence o f our 
members, and could  therefore not exercise 
•the proper authority necessary in order to 
carry  on  the w ork  su ccess fu lly ; and such a 
state o f  affairs is therefore due to  the fact 
that the m embership did not have sufficient 
ground to be convinced o f  the sincerity and 
earnestness o f  the present Executive B oa rd ; 
therefore, be it
R E S O L V E D , that the next General E xecu-
tive B oard shall hereafter be composed o f  
such .peop le  w ho arc not paid officers o f the 
union, and particularly o f  such people w ho 
are not paid organizers o f  the International, 
and furtherm ore, they should not be able to 
designate their ow n w ork and functions; be 
it further
R E S O L V E D , that in order to enable such 
m embers o f  the board to  meet without due 
loss o f  time, that the meetings o f  the board 
should be changed as' fo llo w s : T h e  Board
should meet three times during the year, 
nam ely : D uring the week o f  Christmas and 
N ew  Y ear (that time being the dull season), 
beginning o f  M ay, also the beginning o f Sep-
tember, when they will finish the routine o f  
work.
T h e N. Y . m embers as well as those out o f  
town whose fare docs not exceed the amount 
o f  five dollars (retu rn ) should have a meet-
ing every m onth and attend such w ork as the 
general meeting o f  the board may refer to 
them fo r  com pletion. T he Chairman and 
Secretary o f  the board, both paid officers o f  
the board, should not have any right to vote, 
how ever, they have the right to  discuss all 
questions, and all other form s o f  consulta-
tion.
M O R R IS  J. A S H  PIS,
S A M U E L  S A P IN ,
M O R R IS  RU BIN ,
A . S T U D E N T .
-  A . P A D O V E R ,
B. M E Y E R S O N ,
. P . K O T T L E R , L. 1.
T h e  com m ittee  recom m en d ed  the r e je c -
tion  o f  the resolu tion .
D elegate  C ohen , L oca l 55: I m ov e  to c o n -
cu r in the recom m en d ation  o f  the com m it-
tee.
D eleg ate  G oren ste in : A  p o in t o f  order.
213
W e  ad op ted  a recom m en d ation  o n  the gen-
eral question , and this is ou t  o f  order.
T h e  p oin t o f  o rd er  w as declared  n ot w ell 
taken.
T h e  m otion  to  adopt the report of the 
com m ittee  w as carried.
R E S O L U T IO N  N O . 51
Art. 6, Sec. 4. to be afnended to  rea d : “ T he 
financial secretary o f  a local union, jo in t 
l>oard or  district council shall immediately," 
etc.
M O R R IS  J. A S H P IS .
L ocal U nion N a  1.
T h e  com m ittee  recom m en d ed  that the res-
o lu tion  be re jected .
•A m otion  w as m ade s and secon d ed  to  
adopt the recom m endation o f  the commit-
tee. r
D elegate  A shp is, L o ca l 1, sp ok e  in fa vor 
o f  the reso lu tion  and o p p o se d  the recom -
mendation o f  the committee.
T h e  m otion  to  ad op t the recom m endation  
o f  the com m ittee  w as lost b y  a v o te  o f  42 
in the affirm ative to  47 in the negative.
A  m otion  to  ad op t R eso lu tion  N o. 51 w as 
carried  b y  a v o te  o f  47 in the affirm ative to  
27 in the negative.
A t 6  o ’c lo c k  D elegate  P ierce  m oved  that 
the con v en tion  rem ain in session  until the 
com p le tion  o f  the rep ort o f  the L aw  C om -
m ittee. (S econ d ed  and carried .)
R E S O L U T IO N  N O . 52
A rt. 8 Section 1, to read “ the I. L . G. W . 
U . finds’ ’  a fter  the w ord  “ provided”  in line 5 
o f  the section.
(T h is  is in order to define w ho is the body 
decides upon sufficient consequence o f  viola-
tion .)
^  M O R R IS  J. A S H P IS , 
L ocal U nion N o. 1.
T h e  co m m u te ?  reported  that the am end-
ment was unnecessary, and the follow ing 
section  cov ered  the m atter.
T h e  report o f  the com m ittee  was a c -
cepted.
R E S O L U T IO N  N O . 53
A rt. 8. Sec. 9. to  be amended as fo llow s:
Line 5 should rea d : “ and shall be tried by a 
com m ittee selected fro m  the Joint Board 
o r  D istrict Council and approved by all the 
local unions belonging to. In  case there is 
no Joint Board o r  District Council they should 
be tried by the. Executive B oards (jo in tly )
stipulated as follows:
]. Tboro shall bo no time contráete with 
individual shop employees, except foremen, do- 
«ignore and pattern gradare. No doposit shall 
bo exacted from any employoo, and any dopoeit 
now hold shall be returned.
2. No employee shall bo diachargod for his 
or hor activity in the Union. A member of tho 
Union illegally discharged «hall bo refondod 
for loss of timo. Tho manufacturera will disci-
plino any member thereof proven guilty of un-
fair discrimination among hia employees. Both 
tho manufacturers and the Union agree that 
they will discipline any o f their members who 
are guilty of a violation of this agreement.
3. Tho manufacturers will establish a regu-
lar weekly pay day, and they will pay for labor 
in cash, and each pieco workor will bo paid on 
tho regular 'pay day for all work delivered as 
soon as his work is inspected and approved, 
which shall be within a reasonable timo.
4. All sub-contracting within shops shall bo 
abolished. No team work or so-called “ cor-
poration system”  shall be allowed. Each mem-
ber must work directly for and bo paid by the 
employer.
5. The following schedulo of tho standard 
minimum weekly scale of wages shall bo ob-
served:
Cutters ...................................... 124 per week
Trimmers ...................................  18 per week
Coat Pressere ............................  24 “  “
Coat Under-Pressers....................  19 “  “
Skirt Prossers ........................... 22 “  “
Skirt Under-Pressere...................  17 “  . “
Samplo Coat-Makers....................  24 “  “
Samplo Skirt-Makers...............  22 “  “
Cutters and pressers shall work on time basis 
only. No week worker shall bo discharged be-
fore tho end of tho week during which ho is 
employod, excepting only during the first six 
working days of his employment.
All operators and finishers of cloaks and 
skirts shall bo paid at the piece rato only.
During the dull season, when there is not 
sufficient work to employ all workers full time, 
all work in the factory shall be equally dis-
tributed among all hands in the various 
branches of tho above locals, respectively, as 
far as practical.
0. As to piece work, tho price to be paid 
shall bo as agreed upon by tho commit too of 
tho employees in each shop and their employore.
Tho chairman of said Price Committeo shall 
act as representative of the employees in their
dealings with the employer. No omployor work-
ing by the pieco shall be expected to work-pn 
any garment until the price for such worl¿ shall 
have been agreed upon.
7. Tho weekly hours of labor shall consist 
of fifty (50) in six (6)- working days during 
the nine (9) months commercing September 
1st in each year. Nine (9 ) hours on all days 
except Saturday, which shall consist of fivo (5) 
hours only. Daring the remaining throe (3) 
months: namely, ,luuc, July and August, weekly 
hours shall consist of forty-nine (49) in six (6) 
work days; to-wit: nine (9) hours on all days 
except Saturday, and four on that day.
8. No overtime work shall be permitted on 
Saturday.
9. For overtime work all week workers shall 
receive one and one-half (1%) tho usual pay 
during the present season, and be paid on not 
loss than that basis thereafter.
10: The Union representative of a duly olccted 
committee, accompanied by a representativo ap-
pointed by the Manufacturers’ Association, 
shall be allowed to visit shops at all reasonable 
times to ascertain whether Union conditions 
are observed.
11. Each member of the manufacturers is 
to maintain a Union shop; a “ Union shop”  
being understood to refer to a shop where 
Union standards as to ' working conditions, 
hours of labor and rates of wages as herein 
stipulated prevail, and where, when hiring help, 
Union men are preferred, it being recognized 
that since there are differences in degrees of 
skill among those employed ia tho trade, em-
ployers shall have freedom of selection as be-
tween one Union man and aiethor, and shall 
not be confined to any list nor bound to follow 
any prescribed order whatever.
12. Tho manufacturers declare tboir bolief 
in tho Union, and that all who desire its bene-
fits should share in its burdens.
13. The partios hereto establish a Joint 
Board of Sanitary Control, to consist of three 
members composed of one nominee of tho 
manufacturers, one nominee of the Unions and 
one nominee who will represent the pubbe. 
Said board is empowered to establish standards 
of sanitary conditions to whi:h the manufac-
turers and the Unions shall be committed, and 
the manufacturers and Unions obligate them-
selves to maintain such standards to tho best 
of their ability and to the full extent of their 
powor.
14. Tho parties hereto establish a Board
of Arbitration, to consist of three members', 
composed of ono nominee of the manufacturera, 
ono nomineo of the Unions and one representa-
tivo of tho public, this last representative to be 
selected by the manufacturers and the Unions 
jointly.
15. To such board shall be submitted any 
differences hereafter arising between the parties 
hereto or between any of tho members of the 
manufacturers and any of the members of the 
Unions, and a decision of such Board of Arbi-
tration shall be accepted as final and conclu-
sive between the parties of such controversy.
16. In the event of any dispute arising 
between the manufacturers and the Unions, or 
between any members of the manufacturers and 
any members of the Unions, tbo parties to this’ 
Protocol agree that thero shall be no strike or 
lockout concerning such matters in controversy 
uitil full opportunity shall have been given 
f<w the submission of such matters to said 
Board of Arbitration, and in tho event of a 
determination o f said controversy by said Board 
of Arbitration, only in the.event of a failure 
to accede to the determination of said Board.
17. The parties hereby establish a Commit-
tee on Grievances, conysting of six members, 
eoxnjKJsed as follows: Three (3) to be named 
by the manufacturers and three (3) by the 
Unions. To said committee shall be submitted 
all grievances arising in connection with the 
relations between the manufacturers and their 
employees. The decisions of such committee or 
majority thereof shall be final. I f  there is a 
tie vote in said committee, the question at issue 
may be appealed to the Board of Arbitration.
18. In the event of any vacancy in the 
aforesaid boards or in the aforesaid committees 
by reason of death, resignation or disability 
of any of the members thereof, such vacancy 
in respect to any appointee by the manufac-
turers and Unions, respectively, shall be filled 
by the body origiaailyv^bnignating the person 
with respect to whom such vacancy shall occur. 
In the event that such vacancy shall occur 
among the representatives o f the public on 
sueh boards, such vacancy shall be filled in the 
fame manner as the original appointment.
19. Upon application in writing by either 
the manufacturer» or the Unions, future con-
ferences may be called to discuss any matters 
which majr be declared necessary for the benefit 
of the parties hereto.
BOSTON LADIES' GARMENT MANUFAC-
TURERS' ASSOCIATION,
By JULIUS PRICE,
Presides t.
L. A. ABRAM SON ,
Vice-President.
Countersigned by Kxocutiro Committee: 
Maxwell B. Copclof, Chairman,
Joseph Rudy,
David H. Gliekman,
George Moscow! tz.
IN T E R N A T IO N A L  L A D IE S ' G AR M EN T 
W O RKERS * U N IO N ,
By A B R A H A M  ROSENBERO,
President,
A B R A H A M  M ITCH ELL,
Fice President.
Those manufacturers who did not belong to 
tho Association signed individual agreements, 
providing for an eight hour day (this having 
been originally tho demand of tho locals in 
Boston) and double pay for ovortimo. It, 
however, soon became evident that these con-
ditions were burdensome to the independent 
manufacturers who conducted business on a 
small scale. It did not tako long before they 
broke the agreements and locked out the em-
ployees. The Boston locals, though woll or-
ganized, could not prevail sgainst them— 
While the movement among the rloak makers 
and waismakers was in progress the dormant 
and inactive Ladies’ Tailors, Local No. 36, 
awoke from their stupor. Several mass-meet-
ings were held and nearly 600 ladies''tailors, 
embracing the entire trade in Boston, joinsd 
the Union. After a strike lasting ten days 
the employers signed a collective agreement 
providing for an eight hour «lay, recognition of 
the Union and other improved conditions. „  
The strike of the Boston waistmakers was by 
no means an easy task. This proved a stubborn 
and serious straggle. Tbo police displayed their 
usual merciless activity and made arrests right 
and left. We succeeded in arranging a confer- 
once with the manufacturers, bat it took os ten 
days to confer with them before we finally 
reached an undrestanding. In some of the waist 
shops there were a number of scabs; this mads 
it difficult to arrive at a settlement. However, 
after striking for four weeks tbs manufac-
turer» signed an agreement.
Although this agreement is essentially the 
same as the agreement in the Cloak Trade, yet 
it has broegfat no satisfaction to the workers. 
The employees of-this trade are girls who had 
no experience in strikes. They imagined that 
when a strike is settled the factories are turned
7
to  the convention, providing he o r  she is a 
m ember o f  the I. L  G. W . U.
. A . S IL V E R ,
Delegate Local 25.
R E S O L U T IO N  N O . 30 
W H E R E A S , Section 2  o f  A rticle 16 o f  our 
Constitution states that any member o f the I. 
L. G. W . U. has a right to  transfer from  one 
local to  another, but it docs not specify the 
limit o f  time w h en jto  a member could be is-
sued a transfer ; therefore, be it 
R E S O L V E D , That Section N o. 2  o f  A r -
ticle 16, be amended as fo llo w s : That a mem-
ber being six months in any local union o f  the
I. L. G. W . U. should be entitled to a transfer 
at any time.
J. F IN K E L S T E IN ,
M . S P IV A K ,
S. P IS M A N O F F ,
A . S O L O V IO F F .
S T E P H E N  R A T T A Y , 
F R A N K  M A G N A V IT A .
Local 38.
R E S O L U T IO N  N O . 39. ' 
W H E R E A S , T he editor o f  the Lad cs’ Gar-
ment W orkers is a paid officer o f  the I. L  G. 
W . U . ; therefore, be it 
R E S O L V E D . That no International officer 
shall be  an ed itor  o f  said Journal. B e it 
further
R E S O L V E D , That a committee o f  five be 
elected at the convention as Board o f D irec-
tors.
J. F IN K E L S T E IN ,
M . S P IV A K .
S. P IS M A N O F F .
A . S O L O V IO F F , 
S T E P H E N  R A T T A Y . 
F R A N K  M A G N A V IT A .
Local 38."
T h e  report o f  the com m ittee , that the 
su b ject m atter o f  the a b ove  resolutions had 
been dealt w ith and n o  further action  w as 
necessary , w as accepted .
P resident R o se n b e rg : T h e  fo llow in g
am endm ent w as subm itted a fter  the tim e 
fo r  in trodu cin g  resolu tion s-h ad  expired. I f  
there are n o  ob je ct ion s  I will read it:
R E S O L U T I O N  N O . 188.
A m en dm en t t o  C onstitu tion , A rticle  3, 
S ec. 1.
“ T h e  In ternationa l L ad ies ’ G arm ent 
W o rk e rs ’ U nion  shall m eet b ien n ially  in 
general con v en tion  on  the first M on d a y  in 
M ay  at 9 a. m .’ ’
T h e  am endm ent is to  strike out the w ord s 
“ F irst M on d ay  in June”  an<  ^ substitute the 
w ord s  “ first M on d ay  in M ay.”
A . M . C O P S T E IN , 
L o ca l 108.
U p on  m otion  the am endm ent o ffered  b y  
D elegate  C op stcin  w as re jected .
Several delegates, signers o f  the fo l lo w -
in g  resolu tion , asked that p erm ission  be 
g iven  to  in trodu ce it and re fer  it to  the 
p rop er  com m ittee.
R E S O L U T I O N  N O . 189.
W H E R E A S , it is unfair fo r  trade un ions 
to  p ra ctice  the m eth ods o f  the em p loy in g  
class, w h ose  m ain o b je c t  and p u rp ose  is* to  
e m p loy  their w ork ers  b y  g iv in g  them  sm all 
nom inal sum s fo r  com p en sation  o f  their la-
b o r , m ak in g  very  little  d ifferen ce to  them  
w hat their cap acity  is in departm ent in 
w hich they m ay be, and
W H E R E A S , It  is the duty o f  a trade 
un ion  to  fight fo r  h igher w ages and ev ery -
th ing  con n ected  fo r  the benefit o f  better 
con d ition s, and
W H E R E A S , In  the p ast history' o f  o u r  
union, w e have been p ay in g  o u r  G eneral 
O fficers, know n as G eneral P res id cb t and 
Secretary, a  sm all sa lary  w h ich  is h ard ly  in 
a cco rd  w ith their responsib ilities and im -
portan t w o r k  im posed  u pon  them , be  it 
th ere fore
(S ig n ed )
S A U L  M E T Z .
J. H A L P E R N .
D A V I D  F U S F E L D ,
A . G R O B A N .
S. P R IS A M T .
M . G O L D O W S K Y .
T h e  request w as not granted, less than
R E S O L V E D , T h a t this C on ven tion  de-
cide that the salary' o f  the P resident shall 
be $3,000.00 a year.
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tw o-th ird s  o f  the delegates b e in g  w illin g  to  
have the resolu tion  introduced .
T h e  Italian delegates asked perm ission  to  
in trodu ce a resolution. T h e  nature o f  the 
reso lu tion  w as stated, and n o  o b je ct io n  w as 
o ffered  to  its introdu ction . T h e  resolu tion  
w as referred  to  the C om m ittee  on  R eso lu -
tions.
A t  7:20 p. m . the con v en tion  w as ad-
jou rn ed  to  8 a. m ., Saturday, June 13th.
T W E L F T H  D A Y — S A T U R D A Y  M O R N -
IN G  S E S S IO N
Cleveland, O h io , June 13, 1914. 
T h e  con v en tion  was ca lled  to  o rder  at 9 
o ’ c lo ck  a. m ., Saturday, June 13th, P res i-
dent R o se n b e rg  in the chair.
A bsen tees— N one.
R E P O R T  O F  C O M M IT T E E  O N  R E S O -
L U T IO N S
V ice -P res id en t A m dur, fo r  the C om m it-
tee , reported  as fo llo w s :
R E S O L U T IO N  N O . 73 
W H E R E A S , T h e  dress trade is c o n -
tro lled  b y  various local un ions o f  the I . L .
G . W . U ., and
W H E R E A S , E very  loca l has an ind i-
v idual scale o f  w ages fo r  their m em bers, 
w h ich  m akes it difficult fo r  the m em bers 
o f  the lo ca l un ion  w hich  dem ands a  h igh er 
sca le  to  secure p osition s, because the m an-
ufacturers claim that em ployers having 
w ork  m ade b y  the p eople  o f  the oth er  lo ca ls  
can  p rod u ce  the same w ork  at m uch cheap-
er  prices, and
W H E R E A S , T h is  b rin gs about an op en  
com p etit ion  betw een on e  un ion  m an and 
a n o th er ; th erefore  be it
R E S O L V E D , T hat the T w e lfth  C on -
ven tion  o f  the I . L. G. W . U . instruct the 
n ew ly  elected  General E x ecu tiv e  B oard  
that they take this m atter up at their first 
m eetin g, and appoint a com m ittee  to  take 
the necessary  steps to  establish on e  scale 
o f  w a g es .fp r  all m em bers in the dress trade. 
M A X  S IN G E R .
S A M  P R IS A M T ,
J O S E P H  A B R A M S K Y , 
S A M  G R A N O F S K Y , 
P H I L I P  F E S T ,
J. D U B E S T E R .
H. K  L E I  M A N .
I. S L O P E K ,
D elegates L oca l 23.
T h e  com m ittee  recom m en d ed  that the 
resolu tion  be accepted . U p on  ¿notion , the 
recom m endatiQ n o f  the com m ittee  w as con -
curred  in.
R E S O L U T IO N  N O . 60 
W H E R E A S . T h e  d ivis ion  o f  lab or is 
gradu ally  d em olish in g  its cra ft lines w hich 
on ce  d ivided the m en’ s from  the lad ies’ gar-
m ent w o rk e rs ; and
W H E R E A S , T h e  b osses  have o ften  in-
terlock in g  interests in both  ladies’  and 
m en 's c lo th in g  in dustry ; and
W H E R E A S , T h e  stru gg le  w e have had 
during  the last fou r  years has sh ow n to  
us the n ecessity  o f  a c lo se r  un ity in ou r  
efforts  against ou r c om m on  ex p lo ite rs ; and 
W H E R E A S , T h e  fou r organ iza tion s n ow  
ex istin g  in the c lo th in g  industry, d ivided as 
they are at present, causes w aste o f  m on ey , 
m isunderstanding and lack  o f  so lid arity ; 
and
W H E R E A S , A t  the T o r o n to  con v en tion  
w e referred  to the G. E . B . the question  
o f  am algam ating w ith  the U nited  G arm ent 
W o rk e rs  o f  A m erica , and the Jou rn eym en  
T a ilo rs ’ U n ion  n ow  kn ow n  as the T a ilo rs ’ 
Industrial U nion , and th ere fore  be  it 
R E S O L V E D ,'T h a t  w e fa vor  the am alga-
m ation  o f  the In ternationa l Ladies* G ar-
m ent W o rk e rs ’ U nion  w ith  the U nited  G ar-
m ent W o rk e rs  o f  A m erica , the Jou rn eym en  
T a ilo rs ’ U n ion  o f  A m erica , n ow  know n as 
the T a ilo rs ’ Industrial U n ion , and w ith  the 
In ternationa l F ur W o rk e rs ’  U n ion ; and be 
it further,
R E S O L V E D . T h a t the T w e lfth  C on ven -
tion  o f  the I. L . G . W . U . instructs the in-
co m in g  G . E. B . to  m eet w ith  represen ta-
tives o f  all the ab ove  nam ed organ izations 
w illin g  to  am algam ate and jo in t ly  make 
p lans fo r  the am algam ation  o f  the above 
nam ed Internationa l U n ion s : and b e  it 
finally
R E S O L V E D . T h a t the plan w h ich  w ill 
be suggested by the General Executive 
B oard  be subm itted fo r  ap p rova l to  the 
referendum  v o te  o f  ou r  m em bers n ot la ter 
than M arch 31. 1915.
S A L V A T O R E  N IN F O . L o ca l 9.
F R A N K  C O M U N A L E . L o ca l 23.
A L F R E D  L A  P O R T E . L oca l 9.
S E R  A T I  N O  C IC C O N E , L oca l 25,
N. D E  M A R T IN O . L o ca l 35.
F R A N K  M A G N A V IT A . L o ca l 38.
E. L O P E S . L o ca l 9.
E . A . M E A D E R . L o ca l 28.
A . S . G L A S M A N , L oca l 2&
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T h e  com m ittee  recom m en d ed  that the 
reso lu tion  be  •accepted. U p on  m otion , the 
recom m en d ation  o f  the com m ittee  w as c o n -
curred  in.
R E S O L U T I O N  N O . 90 
W H E R E A S , T h e  St. Loin's C loak  and 
Skirt M akers ’ U n ion  had a b itter stru gg le  
fo r  six  m onths, w h ich  ended  w ith a  loss  
to  ou r  un ions, and
W H E R E A S , F o r  fou r  w eek s b e fo re  the 
strike w as g iven  up w e did  n ot rece iv e  a 
sufficient sum  to  p a y  the reg u lar  strike 
benefit, and
W H E R E A S , T h e  p rosp ects  o f  a settle -
m ent w as in ou r  fa vor , w e b orrow ed  m on ey , 
and did n ot pay  som e b ills  that w ere  due, 
in o rd er  to  p ay  strike benefits, and 
W H E R E A S , W h en  the strike w as ended 
w e w ere in d ebt fo r  N ine H u n d red  ($900.- 
00 ) D ollars , and
W H E R E A S , W e  cann ot raise that sum, 
u n der the p resen t con d ition s , from  our 
m em bersh ip ; th erefore , be  it 
R E S O L V E D . T h a t b y  the T w e lfth  C o n -
v en tion  o f  the I. L . G . W . U . assem bled  
in C leveland , O h io , the said am ount o f  
m on ey  be paid to  the St. L ou is  C loa k  and 
Skirt M akers* U nion .
S ubm itted,
S A M U E L  G L A S S M A N , Joint Board,
J O E  E D L I N , L o ca l 78, .
BEN GILBERT. Local 31.
T h e  com m ittee  recom m en d ed  that the 
reso lu tion  be re ferred  to  the in co m in g  G en -
eral E x ecu tive  B oard . U p on  m otion , the 
recom m en d ation  o f  the com m ittee  w as c o n -
curred  in.
R E S O L U T IO N  N O . 135 
W H E R E A S , Brother H erm an Grossman, 
an active m ember o f  L ocal N o. 1, I. L . G. W . 
U., has been an active m em ber in the labor 
m ovem ent fo r  over twenty-five years and 
also one o f  the founders o f  the I. L . G. W . U. 
during which time he has contributed very 
excellent work, and
W H E R E A S , Brother Grossm an being the 
first General President o f  the I. L. G. W . U. 
when he received n o compensation but at the 
same time devoted all o f  his time and energy 
to  all organizing w ork and strikes o f  all the 
locals connected with the I. L . G. W . U ., and 
W H E R E A S . D uring the strike o f  the L a-
dies W aist Makers* Union, Brother Grossman
w orked unceasingly day and night until v ic-
tory was achieved, and 
W H E R E A S , B rother Grossm an's health at 
the present time Is very bad and being ad-
vised by his physician to  leave the country 
in order to regain his health, but unable to  d o  
so on account o f  lack o f  fu n d s ; therefore, 
be it
R E S O L V E D , That the C onvention donate 
to  Brother Grossm an the sum o f  $300, so  as 
to  enable Bfm to obey the order o f  his phy-
sician and leave fo r  the country to  regain 
his health so  that he can again resum e his 
g ood  work.
S. P A L A K O F F , L . 25,
B. S C H L E S IN G E R , L  1,
B . W I T A S H K I N , L r 2 5 ,
A . R O S E N B E R G ,
J. B. B O H A N .
T h e  ccm m ittce  recom m en d ed  that the 
resolu tion  be accep ted . U p o n  m otion , th e  
recom m endation  o f  the com m ittee  w as c o n -
curred  in.
R E S O L U T I O N  N O . 75 
W H E R E A S , T h e re  arc  tens o f  thou -
sands o f  un organized  ladies’ garm en t w o rk -
ers throughou t the cou n try , and 
W H E R E A S , In order to  effect an im -
p rovem en t o f  con d ition s  in the various 
bran ch es o f  the ladies’ garm en t industries 
it is necessary to  have all the w ork ers  in 
such industries th orou g h ly  org a n ized , and 
W H E R E A S *  W h en ev er  a strike is called  
in any branch o f  the lad ies’ garm en t indus-
tries in any particu lar c ity , the w ork ers  
arc subject to  a prolonged strike which re-
su lts in starvation and m isery  o n  the part 
o f  the strikers, and at the sam e tim e the 
w o rk  o f  the strik in g  firm s is sh ipp ed  to  
o th er  cities and is m ade up there, v ery  fre-
qu ently  by  organ ized  m em bers o f  ou r  In -
ternational L a d ies ’ G arm ent W o rk e r s ’ U n-
io n : therefore, be  it
R E S O L V E D , T h at the d e lega tes  as-
sem bled  at the T w e lfth  C on v en tion  o f  the 
International L a d ies ’ G arm ent W o r k e r s ’ 
U n ion  deliberate u p on  the adv isab ility  o f  
d ecla rin g  a genera l strike th rou g h ou t all 
the branches o f  the ladies’ garm en t w o rk -
ers throughou t the, cou n try .
S. S E ID M A N , L o ca l 25. 
T h e  com m ittee  recom m en d ed  that the in-
c o m in g  General E x ecu tiv e  B oard  a d v oca te  
a genera l strike th rou gh ou t the cou n try .
t
T h e  recom m en d a tion  o f  the com m ittee  
w as con cu rred  in.
T h e  com m ittee  con sid ered  R eso lu tion s 
N os . 1W, 134 and 160 in on e  rep ort. T h e  
reso lu tion s are as fo llo w s :
R E S O L U T IO N  N O . 104
Cleveland, O ., M ay 29, 1914.
T h e Cleveland Skirt and Cloak M akers, in 
session at a regular meeting Friday evening 
M ay 29th. adopted the follow in g  resolution: 
W H E R E A S . O ur experience in the past, 
Cleveland, Philadelphia and St. Louis strikers 
proved beyond doubt that our losses w ere due 
to the fact that our International offices had 
to g o  begging to various locals fo r  money.
W H E R E A S , O ur appeals in the Labor 
Press asking fo r  donations tow ard our strike 
benefit funds had a dem oralizing influence 
ov er  the strikers and encouraged the cm - • 
p loyers ;
W H E R E A S , H istory show s that success and 
"progress made by other International Unions 
was due to  the fact that their treasury was in 
good , ’sound financial cond ition ;
W H E R E A S . O ur present per capita o f  2$4 
cents to  the I. L . G. W . U . is not sufficient to 
pay strike benefits and conduct strikes to  a 
successful con clu sion ; therefore, be it
R E S O L V E D  T o  em power the T w elfth  B i-
ennial C onvention in meeting in session in 
Cleveland. O hio, June, 1914, to  raise the per 
capita to 5 cents a'member per week
T H E  C L E V E L A N D  C L O A K  « T S K IR T  
M A K E R S , L O C A L  26.
A. Cohen,
D  S olom on . Secretary.
R E S O L U T IO N  N O . 134 
T o *  the T w elfth  Annual C onvention o f  the 
I. L . G . W . U -:
W H E R E A S , F or the past tw o years there 
has been lots o f  trouble in the organization 
and the manufacturers took  advantage o f  
same to the extent o f opening chops in the 
outlying districts and obtaining cheap labor, 
and
W H E R E A S , T h e  International has not su f-
ficient funds to  send organizers to the various 
places to organize them p rop erly ; be it 
R E S O L V E D , That this T w elfth  Annual 
C onvention pass resolutions increasing the 
per capita tax from  l*ro and one-half cents 
to  five cents per week.
M . G O L D O F S K V , L . 35, 
«5* . .  L. L A N G E R , L. 35,
A . K O S L O W S K Y , L . 35,
S . C IC C O N E , L. 35, 
W . D E  M A R T IN O .
R E S O L U T IO N  N a  160. 
W H E R E A S . T h e  purpose o f  the I. L. G. 
W . U . is to organize, conduct and settle strikes 
and lockouts in all the branches o f  the Ladies’  
G arm en t. -Industry throughout the United 
States and Canada, and
W H E R E A S , T he present per capita tax o f 
2 Vi cents paid to the I. L. G. W . U . is insuffi-
cient to  cover the expenses incurred fo r  such 
trem endous w ork, therefore be it
Resolved, That the per capita tax be im- 
creased to 5c in order that the G. E. B. may 
be able to  continue with its propositions.
M . A M D U R . L ocal N o. 2.
M . G R IS H K A M , L ocal N o. 2.
M . P O L E N . L ocal N o. 2.
B E C K IE  S T E IN , L oca l N o. 69.
S IM O N  D A V ID S O N . L ocal N o. 53.
M A X  S A N D L E R , Joint Board, Phila. 
V ice -P res id en t A m d u r: T h e  com m ittee
recom m en d s  that the reso lu tion s be  re ferred  
t o  the in com in g  G enera l E xecu tive  B o a r d ; 
that the per capita tax be raised to five cents, 
and a lso  recom m en d s that the B oard  b e  
instructed  to  w ork  Out a plan as t o  how  
strikes sh ou ld  be con d u cted , h o w  general 
strikes sh ou ld  b e  ca lled , and that these 
p lans and the recom m en d ation  to  raise the 
p er  capita^ tax be sent to  all the loca ls .
U p on  m otion , du ly  m ade and seconded , 
the recom m en d a tion  o f  the com m ittee  was 
a d op ted .
R E S O L U T I O N  N O . 70
W H E R E A S ; S in ce  the settlem ent o f  
strikes in N ew  Y o r k  C ity  arc  m ade b y  
p r o to c o l  agreem en ts , and  as there are at 
present five such a greem en ts  o f  the In ter-
national w ith  m anu facturers’  associa tion s 
o f  variou s lines o f  tra d f in the ladies’ gar-
m ent industry, and
W H E R E A S . T h ere  are som e m anufac-
turers b e lon g in g  to  an associa tion  n o t  in 
their particu lar line o f  trade, and  con se-
qu ently  som e in con v en ien ce  and m isunder-
s t a n d in g s  arise ou t o f  cases in such sh ops; 
th erefore , be  it
R E S O L V E D , T h a t the con v en tion  shall 
instruct and em p ow er  the in co m in g  G . E . 
B . to  use all in fluence in the associa tion s 
s o  th ey  should  n ot adm it a s  m em bers in 
their associa tion s m anu facturers w h o  manu-
fa ctu re  a d ifferent line o f  trade. T h e y
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should  a lso  transfer such m em bers as they 
m ay have at p resen t to  their resp ective  
associa tion s in their ow n  line.
E S T H E R  T A U B E R , 
M O R R I S  S IR O T A .
D elegates L o ca l 50.
T h e  com m ittee  recom m en d ed  that the 
reso lu tion  be  re ferred  to  the in com in g  E x -
ecutive Board.
U p on  m otion , the recom m en d ation  o f  the 
com m ittee  w as con cu rred  in.
R esolu tion s N os. 8  and 132 w ere con s id -
ered  b y  the com m ittee  under on e  report, 
as fo llo w s :
R E S O L U T IO N  N O . 8 
A V H E R E A S our International Ladies’ Gar-
ment W orkers’ U nion was the first to adopt 
the P rotocol arrangements and 
W H E R E A S  these form s o f  agreement 
mark a very important turn in the policies o f  
the labor m ovement, and 
W H E R E A S  as such, it called forth a wave 
o f  opinions against as well as, fo r  that form  
o f  agreement, so this makes it important for  
ou r  locals in particular and fo r  the trade 
union movement in general, that the question 
o f  P rotocol agreements should be thoroughly 
discussed at the “ convention”  and that all its 
advantages, as well as Its disadvantages should 
be given equal consideration, and that this 
T w elfth  Convention o f  the ,1. L  G. W . U. 
should take a decided stand whether to advo-
cate the “ P rotocol idea”  am ong its members 
o r  whether the tendency should be to its 
gradual abrogation.
S. H A IM A N .
Local N o. 25.
R E S O L U T IO N  N O . 132 
W H E R E A S , T he protocol o f  peace is a 
new  phase in the labor movement, and 
W H E R E A S , O ur members are not thor-
oughly acquainted with the workings and a f -
fects o f  the p rotocol, and therefore it cre-
ated dissatisfaction am ong them, and^ 
W H E R E A S , A s such every dem agogue can 
interpret it in such w ay as to in fer the in- 
tertsts o f  our International L  G. W . U .; 
therefore, be it
R E S O L V E D , That the question o f  the p ro -
tocol be taken up and discussed at this con-
vention, and the convention should make its 
standing as to the advantages and disadvan-
tages o f  the protocol so that our w ork  may
not be disturbed by any demagogues.
S. S E l DM  A N , 
Local N o. 25.
T h e  com m ittee  recom m en d ed  that the 
resolu tion s be re jected . U p on  m otion , the 
recom m en d ation  o f  the com m ittee  w as c o n -
curred in.
R E S O L U T IO N  N O . 190
W H E R E A S , T w o  m em bers o f  the w o r k -
ing  class, R ichard  F ord  a n d  H erm an Suhr, 
have recen tly  been sen ten ced  to  im prison -
m ent f o r ‘ life in the C a liforn ia  state p en i-
tentiary, on  accou n t o f  th e ir  con n ection  as 
leaders o f  a strike last su m m er in the h op  
fields near W heatland , w h ere  a d istrict a t-
torn ey  and depu ty sh eriff and tw o  strikers 
w ere k illed ; and
W H E R E A S , T h e  ev id en ce  sh ow s clearly  
that the sh eriff's  p osse  started  the riot and 
w ere  resp on sib le  fo r  th e  deaths and that 
F ord  and Suhr have sim p ly  been  m ade the 
v ictim s o f  a desire fo r  ven gean ce on  the 
part o f  the h op  ow n ers  an d  the authorities 
o f  that se ction ; th ere fore , be it
R E S O L V E D , T h a t th e  12th con ven tion  
o f  the I . L . G. W . *U. g o e s  on  re cord  as 
p ro testin g  in the name o f  100,000 w orkers 
against the con v ic tion  an d  sentence o f  F ord  
and Suhr fo r  their on ly  “ crim e" o f  try in g  
t o  organ ize  w ork ers  to  im prove  the m is-
erable con d ition s in the h op  fields o f  C ali-
fo rn ia ; be it further
R E S O L V E D , T h a t this con v en tion  
p led g es  m ora l and financial su pport to  the 
defense o f  F ord  and Suhr in their e fforts  to 
secure a new  trial and the freed om  th ey  
deserve.
(S ig n ed ) P . K u rin sky , L o ca l 20;
P. H cring, Local 90 ; A . Babitz, I. W isem an;
A . S lov ik , L o ca l 65; Sam  T au b er, L oca l 52; 
L . A u erbach , L o ca l 19; S. L abcn soh n , J.
B. M on trea l; H . K ru g er , L oca l 14; M . 
D avis, H . B lustein ; J. D u bcster , L o ca l 23; 
J. L ev y , M ax S inger, F . S lop a k , Sam  G ran-
ov sk y , S . P risam t, L o ca l 23; B essieS w itzk y , 
A . B aroff, H . S ilbcrm an , S . H aim an, M . 
H oltzm an , J. B lock , S. S hapiro , S. Scidm an, 
L oca l 25; I. S w eet, L o c a l  11; I. E pstein , 
L oca l 10; S. C ic co n c , L o c a l  35; A . La- 
P orta , L oca l 9 ; L . Ja cob in sk y , L oca l 17; 
P . K ottlcr , L o ca l 1; D . B orrow itz , L oca l 
63 ; A . G oldstein , A . P a d over , M . R ubin, 
L oca l 1; J. F . T ie r c e , S am uel M artin , C . 
Beaver,'XT. N agel J. P . C oh en , L oca l 10; 
B elle Y ou n t, Ida  L a P orta , L o ca l 82; S. 
H offm an , L o ca l 14; J. K iv en k o , L o ca l 19;
B. K urland, L o ca l 7 3 ; H . S hcincs, L oca l 
56; A . R o tk ow itz , L o c a l 4 ; B . R czn ik off, 
L oca l 90; A . G roban , L o c a l 98; M . G o ld o w - 
sky , L oca l 35; A . G elbert, L o ca l 31; I . D av -
idson , L o ca l 81 ; M orr is  S irota , L o ca l 50; 
M . P olin , L o ca l 2 ; A le x  S tudent, L o ca l 1;
C . G. M orris , L o ca l 81 ; B . Stein , L oca l 69;
H . B inder, .L oca l 65 ; M . Sandler, J. B . P h il-
ad elph ia ; H . D u b in sk y , J. M . S inger, Sadie 
D ickstcin , L o ca l 41; M . Z u ck crm a n ; A . R ib - 
a ck ; L oca l 20; L . L a n g c r ; Jay K atz, L oca l 
67 ; M . J. C oh en ; A . S . G lasm an, L o ca l 28; 
J o e  B raslavcr, L o ca l 35 ; E rnest M cadcr, 
L o ca l 28; Sam  F lash n cr, L o ca l 12; N. B cr- 
m cn , L o ca l 56; B. C oh en , L oca l 83; W . 
H iorn s , L oca l 92 ; H . Z c lig m a n , L oca l 70; 
W . C oh en , L o ca l 11; K . S im on , L o ca l 61; 
P . S ch icn b erg , L o ca l 13; T . Ja cob s, L oca l 
13.
V ice -P res id en t A m d u r : T h e  com m ittee  
recom m en d s that the sum  o f  $50 be  donated  
in this case.
A  m otion  w as m ade and secon d ed  to  
ad op t the recom m en d ation  o f  the com m it-
tee.
D elegate  K urinsky briefly  d iscu ssed  the 
resolu tion  and m oved  a^ an am endm ent that 
the sum  o f  $200.00 b e  donated . (S e co n d e d .)  -
D elegate  T au b er, L o ca l 52, sp ok e  br ie fly , 
in fa v or  o f  the recom m en d a tion  o f  the 
committee.
D elegate  Scidm an m oved  that the sum  
o f  $100 be  donated.
D elegate  K u rin sky ’ s  am endm ent w as lost.
T h e  m otion  to  a d o p t  the r e co m m e n d a -
tion  o f  the com m ittee  w as adopted .
R E S O L U T IO N  N O . 145.
W H E R E A S , That ou r  I. L . G. W . U. strug-
gles day after day ’ o n  the econom ical field 
against the capitalistic class.
W H E R E A S , That the S. P. struggled dur-
ing the year on the political field fo r  the w ork-
ing class, therefore be  it
R E S O L V E D , T hat the convention o f  I. L. 
G. W . U . should appoint tw o m embers o f  the
I. L . G. W . U. to  actively support the Socialist 
Party.
J A C O B  D U B E S T E R .
I-ocal N o. 23.
V ice -P res id en t A m d lir : T h e  com m ittee
recom m en d s that the reso lu tion  be re jected , 
as there is m ore than  on e  S ocia list P arty—  
the S. L . P., and o th e r  parties— and the 
con v en tion  can g o  o n  record  as su pp ortin g  
o n ly  on e  party.
U p on  m otion , the recom m en d ation  o f  the 
com m ittee  w as con cu rred  in.
R E P O R T  O F  O R G A N I Z A T I O N  C O M -
M I T T E E
D eleg ate  S ch lesin gcr, C hairm an o f  the
Committee, reported as fo llo w s :
R E S O L U T IO N  N O . 42. 
W H E R E A S , A t the last I. L . G. W . U. 
convention held at T oron to , Canada, it was 
decided to  establish a branch from  the Gen-
eral Office fo r  the W estern States, and
W H E R E A S , T he G eneral' Executive Board 
appointed B ro. PalacofT as M anager fo r  the 
W estern States, an office w as opened in Chi-
cago. F or six (6 )  months his presence made 
a notable success, especially fo r  Chicago and 
St. Louis that were dem oralized since the year 
1911, and
W H E R E A S , T he W estern cities arc suffer-
ing in not having a General Officer from  N ew  
Y o r k ,to  represent the I. L . G. W . U. in the 
W estern cities, namely, Chicago. S t  Louis, 
Cincinnati, Detroit, Cleveland, T oledo ,— the 
result is a drawback to thoroughly organizing 
those cities, and
W H E R E A S , T he field fo r  organizing the 
Ladies’ Garment W orkers in  said citfei is very 
large, and
W H E R E A S , There :t c  other cities in the 
W est where ladies’ garm ents arc m anufac-
tured, namely Kansas City, M issouri, Omaha, 
Nebraska, Indianapolis, Indiana, Louisville. 
Kentucky, fo r  lack o f  agitation fo r  union con -
ditions, arc yet unorganized, and
W H E R E A S , There arc a large number o f  
wom en who w ork in the C loak  and Skirt in-
dustry, especially the Gentiles, w ho, until they 
arc organized will always be  an obstacle to es-
tablishing union conditions in the ladies’ gar-
ment trade in those cities, be it
R E S O L V E D  by the T w elfth  Convention o f  
the I. L . G. W . U ., ass^nbled in Cleveland, O ., 
that a branch office be established in Chicago, 
Illinois, fo r  the next tw o  y ea rs ; and. be it 
further
R E S O L V E D , That a M anager and three 
organizers, consisting o f  tw o  wom en and one 
fnan; and. be it further 
• R E S O L V E D , That the M anager’ s salary be 
not less than T w enty-five ($25.00) D ollars and 
not m ore than T hirty-five ($35.00) D ollars 
per w eek ; and, be it further
R E S O L V E D , In  order to  keep up this office
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the I. L. G. W . U . allow  fo r  expense not less 
than T w o  H undred ($200.00) Dollars and not 
m ore than T w o  Hundred F ifty  ($250.00) D o l-
lars per week.
Respectfully submitted.
S A M U E L  G L A S S M A N , J. B. St. Louis. 
JO E  EDL1N , Local 78.
B. G E L B E R T , Local 31.
C  G. M O R R IS , L ocal 81, Chicago.
I. D A V ID S O N . L ocal 81. ^
H . S T R A S S B E R G , L oca l 
D elegate  S ch lcs in g cr : T h is  su b ject m at-
ter o f  this reso lu tion  is co v e re d  by  reso lu -
t ion s  already adopted . W e  recom m en d  that 
the rcsalu tion  be re ferred  to  the in com in g  
G eneral E x ecu tive  B oard .
U p on  m otion , the recom m en d ation  o f  the 
com m ittee  w as con cu rred  in.
D elegate  S ch lcs in g cr : T h is  com p le tes  the 
rep ort o f  the com m ittee , w h ich  is signed , 
B E N J A M IN  S C H L E S IN G E R .
---- — Chairman, ij|
J A C O B  H A L P E R N . L o ca l N o . 9, 
E L M E R  R O S E N B E R G , L o ca l 10.
P . SC H E IN  B E R G . L o ca l 13,
M . S H U R , L o ca l 14.
J A C O B  M . S IN G E R . L oca l 20. 
J A C O B  A B R A M S K Y , L oca l 23,
A . B A R O F F , L oca l 25.
H . S H E IN E S , L o ca l 56,
S. C IC C O N E , L o ca l 35,
E S T H E R  T A U B E R , L o ca l 50.
C om n jittec  o n  O rgan ization .
R E P O R T  O F  C O M M I T T E E  O N  L A W
V ice -P res id en t M itch ell in the chair. 
V ice -P res id en t K lcin m an , fo r  the C om -
m ittee, reported  as fo llo w s :
R E F E R E N D U M  R E S O L U T IO N S  
T h e  fo llo w in g  reso lu tion s d ea lin g  w ith 
the question of referendum, were covered 
in on e  rep ort :
R E S O L U T IO N  N O . 22 
Amendment to  the Constitution. A rticle 
V I I I . A new section marked “ S e c  7 -A .”  
“ Every local o r  Jocals that think that the 
entire G. E. B. has comm itted an act calcu-
lated to impair the dignity o f  the organiza- 
* tion, or they have violated the constitution 
o f  the I. L . G. W . U ., shall have the right 
to  bring charges against the G. E. B. to  an 
honoJ|Mc court o f  seven prom inent labor 
le a d m  connected with the trade union m ove:  
ment, which shall be com posed as fo llo w s : 
T hree to be appointed by each party to the
controversy and those six  shall elect a seventh 
o n e  The decision from  such court shall be 
binding until the next convention.
A . M I T C H E L L , V ice -P res id en t.
R E S O L U T IO N  N O . 31 
W H E R E A S , Section N o. 2 o f  A rticle  4, o f  
the constitution o f  the I. L. G. W . U . proyides 
that all the general officers shall be elected at 
the convention ; therefore, be it 
R E S O L V E D , That said Sec. 2 o f  Art. 4, be 
amended to read that all the general officers 
be elected by a referendum  o f  the I. L . G. W . 
U . members.
J. F IN K E L S T E IN .
M . S P IV A K .
S. P IS M A N O F F ,
A . S O L O V IO F F ,
S T E P H E N  R A T T A Y . 
F R A N K  M A G N A V IT A .
L oca l 38.
R E S O L U T IO N  N O  32
Cleveland, O hio, M ay 29. 1914. 
T h e  Cleveland Cloak & Skirt M akers’ U nion 
N o. 26, I. L . G. W . U., assembled at a regular 
meeting M ay 29, 191^, at S pcro ’s H all, adopted 
the follow ing resolutions:
W H E R E A S , T h e present progressive age 
which stands fo r  the principle o f  initiative 
and- referendum  and the fc c a ll ;
W H E R E A S . O ur present Constitution does 
not provide fo r  the recalling o f  officers o r  
members o f  the G. E. B. in the event o f  their 
dishonesty, disloyalty o r  otherw ise misusing 
the power on the part o f  the G. E . B . against 
the best interest o f  the rank and file o f  the 
I. L . G. W . U .;
W H E R E A S , T he present provisions in the 
constitution o f  the I. L. G. W . U.. A rticle ??, 
Section ?? , in reference to  charges preferred 
against m embers o f  the G . E. B. fo r  violating 
the constitution and laws o f  the I. L . G. W . U . 
d ocs not provide sufficient guarantee fo r  the 
proper disciplining and rem oval o f  said offi-
cers, 'therefore be' it.............
• Resolved. That A rticle V II I , Section 1, o f  
the Constitution o f  T he International Ladies’ 
Garment W orkers ’ U nion be amended and 
hereby is amcod<ftl V)v this T w elfth  Biennial 
Convention o f  the* 1. L . G. W . U . in session 
in Acm e Hall, Cleveland. O hio, June. 1914, to 
read as fo llow s :
That when a local in g ood  standing o f  the 
I. L . G. W . U . prefers charges in writing 
against a m ember o f  the G . E . B. charging him 
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with violating the constitution and laws o f  the 
I. L. G. W . U . ; with being incapable o f  fully 
discharging his duties; with unfaithfulness 
and disloyalty to the I. L. G. W . U . ; with be-
ing dishonest o r  with having com m itted any 
other act unbecom ing an o fficer; and when 
such local, together with fou r  other locals o f 
other cities, in g ood  stan d in g -o f the I. L. G. 
W . U. endorse in writing a petition calling for 
the recall o f  such m em ber;
That the said charges, together with the en-
dorsed petition, be forw arded  to the General 
Secretary-Treasurer o f  the I. L. G. W . U .
That the General Secretary-Treasurer upon 
receipt o f  the charges and endorsed petition 
shall send to the officer so  charged a copy o f 
the charges, and shall publish in tw o issues 
o f  all the official labor papers a copy o f  such 
charges and endorsed petition.
That the General Secretary-Treasurer im-
mediately, after publication o f  such charges and 
the endorsed petition, shall have printed blank 
form  petitions, with a copy, verbatim, o f  the 
charges and endorsed petition printed thereon, 
and he shall send such printed blank form  
petitions to  the Secretaries o f  the various lo-
cals, in g ood  standing, affiliated wrtlr4hc I. L.
G. W . U., to  be distributed, by the' various 
secretaries, am ong the membership, in good  
standing o f  such locals, to be signed o r  fo r  a 
refusal to sign ;
T hat within fou r weeks after receipt o f 
such blank form  petition, by the secretaries 
o f  the various locals, in g ood  standing, affil-
ia ted  with the I. L . G .'W . U . these secretaries, 
herein mentioned, shall return all o f  the peti-
tions received by them, whether signed o r  not, 
together with a verification by the local exec-
utive boards as to  the genuineness o f  the sig-
natures, and the g ood  standing o f  the mem-
bers so  sign ing;
That upon the receipt o f  the returned peti-
tion by the General Secretary Treasurer, he 
shall immediately call a special meeting o f  th# 
G . E . B. at which meeting he shall turn over 
all the petitions so  received, and the G. E. B. 
in session at such a meeting shall count the 
signatures so  received ;
That i f  the G. E. B. shall find that the num-
ber o f  genuine signatures'.so received is cqpal 
to 15 per cent o f  the total membership, in good 
standing o f  the I. L . G. W . U. they shall cer-
t ify  their finding to the General Secretary- 
T reasurer w ho shall immediately order an 
election on the reca ll;
That if the result o f  such an election shall 
show  that a m ajority o f  the total membership, 
in g ood  standing, o f  the I. L. G. W . U., are in 
fa vor o f  such a recall o f  the officer, such offi-
cer shall be notified o f  the result, and that he 
be summarily dismissed, without delay and hit 
office be declared vacant.
A nd a m ember o f  the G. E. B. next in rank 
to the dismissed officer shall fill the vacancy. 
T h e Cleveland G o a k  & Skirt M akers' Union. 
N o. 26, 1. L. G. W . U.
A L B E R T  C O H E N .
President
D. S O L O M O N .
Secretary.
R E S O L U T IO N  N O . 44 
W H E R E A S  on the last convention held 
in T oron to , Canada, in 1912, through the in-
experience o f  the delegates, the question per-
taining to the referendum  was not dealt with, 
and
W H E R E A S  the failure o f  carrying this 
through has caused much -trouble to  the mem-
bership o f  our International U nion owing 
to the recent ultimatum that was given out 
during the H urw ich affair by the president 
and General Secretary-Treasurer o f  the I. L. 
G. W . U .— the withdrawal o f  the protocol—  
and they could  not be accused by the mem-
bers on  account o f  these officers having been 
elected by the convention, and 
W H E R E A S  this is only a dem ocratic meas-
ure and should long  have been in existence 
in our U nion which is com posed o f  workers 
and sustained by them, therefore be it 
R E S O L V E D  that this 12th biennial conven-
tion o f  the I. L. G. W . U . adopts a resolution 
that the President and the General Secre-
tary-Treasurer o f  the I. L. G . W . U . be 
elected by the referendum  o f  the whole mem-
bership o f  the I. L. G. W . U . and that same 
officers be liable to the m embership fo r  their 
actions.
P. K U R IN S K Y ,
I. W IS E M A N .
R E S O L U T IO N  N O . 46 
W H E R E A S , the present form  o f  election 
o f  officers, President and General Secretary 
from  the I. L. G. W . Ü . is not at all demo-
cratic, fo r  it reserves the right o f  the individ-
ual* m ember to  cast his vote direct fo r  the 
candidates he considers b est ; and taking into 
consideration that the m embers are under
the impression that officers elected by the con-
vention are not at all responsible to  the 
m embers o f  the locals, only to the convention ; 
therefore, be it
R E S O L V E D , that candidates fo r  President 
an d  General Secretary o f  the I. L . G. W . .U 
should be nominated at the convention, and 
elected through a referendum  vote from  all 
the members o f  the I. L. G. W . U.
M O R R IS  J. A S H  P IS , 
S A M U E L  S A P IN , 
M O R R IS  R U B IN ,
A . S T U D E N T ,
A . G O L D S T E IN ,
A . P A D O V E R ,
B. M E Y E R S O N ,
P. K O T T L E R .
R E S O L U T IO N  N O . 148.
E. B. receiving such charges against itself, 
should call together such court within 10 days. 
B e it further resolved that the decision  o f  the 
said court shall be forw arded  to  the locals fo r  
the approval according to A rticle  8 , Section 6 
o f  o u t  constitution. .
M . R U B IN ,
S. S A P IN ,
Z. M Y E R S O N ,
P. K O T T L E R , 
M O R R IS  J. A S P H I S ,
A . G O L D S T E IN , 
A L E X  P A D O V E R , 
A L E X . S T U D E N T .
L oca l N o. 1.
R E S O L U T I O N  N O . 154-A  
A m en d  A rtic le  8, S ection  8, to  read as 
fo llo w s :
W H E R E A S , There exists a general tenden-
cy  to  dem ocratize as far as possible all election 
institutions, and
W H E R E A S , T he members o f  our organiza-
tion  have no opportunity to  express their 
rights as to  vote fo r  general officers, therefore 
be it
R E S O L V E D , That the president and gen-
eral secretary-treasurer o f  the International 
Ladies’ Garment W orkers U nion shall be 
elected by a referendum  vote o f  all the mem-
bers o f  the respective locals.
* Delegates o f  Local N o. 23.
F . S L O P A K ,
JO S . A M B R A M S K Y . 
M A X  S IN G E R ,
S A M  G R A N O W S K Y . 
S A M  P R IS A M T ,
J. D U B E S T E R ,
P H . F E S T .
R E S O L U T IO N  N O . 154.
W H E R E A S , T he constitution o f  the I. L.
G. W . U. contains no rule that provides fo r  
the impeachment and conviction o f  the whole 
G. E. B. in the event the w hole G.« E . B. does 
n ot  a ct in accordance with the constitution* or 
the spirit o f  the I. L . G. W . U. o r  fo r  any 
unjust act either to the entire membership o f  
the I. L. G. W . U. in general o r  to  a part o f  
the m tn^ership. 'B e  it therefore
R E S O L V E D , That a high court o f  impeach-
m ent be established, com posed o f  five members 
b e fo re  whom* all charges against the whole 
G. E. B. l>e made and tried. B e it further
R E S O L V E D , That in the event o f  the G.
A  high cou rt o f  im peachm ent t o  be  estab-
lished co m p o se d  o f  five (5 ) m em b ers  e lected  
by  the C on ven tion , b e fo re  w h om  all charges 
against the w h o le  G. E. B. be  m ade and 
tried , in event the w h o le  G . E . B . d oes  not 
act in a ccord a n ce  w ith the C on stitu tion  o r  
the spirit o f  t h c 'l .  L . G . W . U . o r  T o r  any 
unjust act,, cith er to  the entire m em bersh ip  
o f  the I. L . G. W . U . in general, o r  to  a part 
o f  the m em bersh ip , and the G en era l S ec-
retary T reasu rer is o b lig ed  to  ca ll togeth er  
said cou rt w ithin 10 days, and that the d e -
cis ion  o f  the said cou rt shall b e  forw ard ed  
t o  the L o ca ls  fo r  the ap p rova l a c c o rd in g  to  
A rtic le  8  o f  S ection  6 in o u r  C on stitu tion . _ 
W e  a lso  recom m en d  that A r tic le  8, S e c -
tion  8, sh ou ld  b ecom e  S ection  9, etc.
M . R U B IN , S. S A P IN . Z . M Y E R S O N ,
P. K O T T L E R . L o ca l N o . L  
M O R R IS  J. A S P IN , A . G O L D S T E IN , 
A L E X  P A D O V E R . A L E X  S T U -
D E N T .
R E S O L U T IO N  N O . 156 
Amendments.
Article 111.,
Sec. 17 (a ) .  A  regular convention o f  the 
I. L. G. W . U . shall have the right o r  power 
to change or to amend this constitution, and 
any and all additions and am endm ents to this 
constitution, adopted at any session o f  the 
convention shall not becom e a law  until ap-
proved by a m ajority vote o f  the general mem-
bership. The General Secretary shall submit 
any and all changes m ade by the convention 
to  a referendum  vote within thirty days a fter 
the close o f  the convention.
See. 17 ( b ) .  During the interim between 
conventions any L. U . may propose amend-
ments o r  additions to the constitution and if 
three L. U. o f  tw o different states second the 
same, the G. S . shall submit proposition fo r  
the vote o f  the General membership and if 
approved by a tw o-thirds m ajority o f  the 
m em bers-voting the same shall becom e a iaw.
Sec. 18 ( c ) .  W hen a referendum  vote 
is ordered each local union shall call a special 
m eeting and take action thereupon on all 
questions submitted fo r  a  vote, any mem-
bers present to  be counted. T he President 
and R ecording Secretary shall carefully re-
cord  the vote and send the same under their 
signatures and the seal o f  the Local Union 
to  the General Secretary-
JO E  K A T Z , L oca l N o. Ó7.
M . J. C O H E N , Local N o. b7.
R E S O L U T IO N  N O . 157.
■ • A rticle IV .
See. 3 (a ) .  A ll officers shall be elected 
through a roll call and it shall require a m ajor-
ity o f  all votes cast to  constitute an election. 
T he vote o f  each delegate, shaty be printed in 
the convention proceedings.
See. 3 ( b ) .  A ny  subordinate local in good  
standing o f  the I. L . G. W . U . shall have the 
privilege o f  proposing the recall o f  one or  
m ore general officers through the referendum  
by submitting to  the G. S . a  proposition nam -
ing the officer o r  officers w hose recall is de-
sired, giving specific reasons fo r  the issuance 
o f  such recall and accompanying^ the same 
with the endorsement under seal o f  five locals, 
not m ore than tw o o f  which shall be fr o m  any 
one state o r  territory- A ll circulars sent out 
by a local union fo r  recall, endorsements shall 
be returnable from  the local unions receiving 
them, to  the local issuing them within 45 days.
See. 3 ( c ) .  T he G. S . must issue a vote 
when ordered within tw o weeks and vote o f  
L oca l U nions to  be counted must be received 
within thirty days from  date o f  issue o f  any 
referendum  vote.
M . J. C O H E N . Local N o. 67.
J. K A T Z , Local N o. 67.
R E S O L U T IO N  N O . 161.
W H E R E A S , There is a constant clam or 
am ong the w orkers o f  the Ladies’ Garment In -
dustry fo r  direct representation o f  its officials 
in order to  be responsible to the rank and file, 
and
W H E R E A S , T he delegates elected to the
Am erican Federation o f  Labor are just as im-
portant officers as the G. E. B., therefore be it 
R E S O L V E D , That the delegates o f  the 
A m erican Federation o f  Labor shall be elected 
by a referendum  vote o f  all affiliated locals o f  
the I. L . G. W . U.
M . A M D U R , Local N o: 2.
M . G R IS H M A N , Local N o. 2.
M . P O L IN , Local N o. 2.
B E C K IE  S T E IN . Local N o. 69.
S IM O N  D A V ID S O N , Local N o. 53.
M A X  S A N D L E R , Joint Board, Phila. 
R eferred  to L aw  Committee.
R E S O L U T IO N  N O . 163 
W H E R E A S , That our General Officers are 
elected by the Delegates at the convention fo r  
the term  o f  tw o years, and they cannot be r e - '  
called until the next convention, and
W H E R E A S , That being elected fo r  tw o 
years by  the convention, they arc respon-
sible to no one except to the convention, there-
fore  be it
R E S O L V E D , That from  now  on and fu r-
ther, o u r  officers shall be elected and recalled 
by a referendum  by all the membership o f  the 
I. L . G. W . U. and not by the convention.
I . E T K IN ,
L. C A P L A N ,
A . R O T K O W I T Z .
R E S O L U T IO N  N O . 169.
Am endm ent 
A rticle  IV , Section 11:
Strike out the word “ elected”  after the w ords 
“ shall be”  and insert, the w ord “ nominated." 
A rtic le  IV , Section 111:
Strike out the word “ ballot be by”  and insert 
the w ord  “ referendum .”
M . S H U R . Local 14.
V ice -P res id en t K leinm an : T h e  c o m m it- , 
tee re com m en d s  the fo llo w in g : T hat this
con v en tion  g o  on . re co rd  fa v or in g  the e lec-
tion  an d  reca ll o f  o fficers b y  referendum . 
In  v ie w  o f  the fact that the a d op tion  o f  this 
recom m en d ation  requires carefu l study, the 
p reparation  o f  a set o f  rules and by-law s 
g o v e rn in g  said e lection , and a recon stru c-
tion  o f  a large  part o f  the con stitu tion , w e, 
y ou r  ^com m ittee, recom m en d  that the in-
c o m in g  G eneral E xecu tive  B oard  w ork  ou t 
a set o f  rules and b y -la w s g ov ern in g  the 
e le c tion  and recall o f  officers b y  referendum , 
and su bm it such rules and by -la w s to  the 
next c on v en tion  o f  the I. L . G. W . U . 
Delegate Ashpis, Local N o. 1, made a 
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b r ie f statem ent in op p os ition  to  the re com -
m endation  o f  the C om m ittee.
D elegate  Scidm an, L oca l 25, m oved  to 
con cu r  in the report o f  the com m ittee . (S e c -
on d ed  and carried.)
R E S O L U T IO N  N O . 47
R E S O L V E D , that the convention sec that 
the contradiction o f  Art. 14. Sec. 5, and Art. 
17, Sec. 8. shall be corrected.
M O R R IS  J. A S H P IS , 
Local Union N o. 1,
T h e  Com m ittee reported  that they  found 
n o  con tra d iction  in these section s. T h e  re-
p ort o f  the com m ittee w as con cu rred  in.
V ice -P resid en t Z lotch in  in the chair.
V ice -P resid en t K leinm an : T h e  su bject
o f  the in corpora tion  o f  loca l unions was re-
ferred  to  this C om m ittee, and the com m it-
tee desire to  report as fo llo w s : T h at a
new  section  be added to  A rtic le  9, to* be 
know n as S ection  3, and w hich shall read as 
fo llo w s :
" N o  loca l union affiliated w ith the I. L .
G . W . U . shall be  perm itted to  incorporate  
under the law s o f  any state or  territory  o f  
the U nited States, o r  under the law s o f  the 
D om in ion  o f  Canada o r  one o f  the p ro v -
in ces th ereof w ithout the consen t o f  the G. 
E . B. T h e  in corpora tion  o f  a loca l shall 
be considered  the d issolution  o f  the local 
and the G. E. B. m ay take charter as p ro -
vided  in S ection  11.”
U p on  m otion , the report o f  the com m it-
tee w as con curred  in.
V ice -P resid en t K leinm an : T hat c o m -
p letes  the report o f  the L aw  C om m ittee, 
w h ich  is sign ed :
H A R R Y  K L E IN M A N , L oca l 23,
M . J. C O H E N , L oca l 67,
C H A R L E S  N A G E L . L oca l 10,
H . SI L B  E R  M A N , L oca l 25,
A B . S O L O V IO F F , L o ca l 38. 
M O R R IS  L E A D E R , "Local 17.
ID A  L A  P O R T A , L oca l 82,
A. G R O B A N . Local 98.
S. P O L A C K O F F . Local 9.
C om m ittee on  Law .
A  m otion  w as m ade that the report o f  the 
com m ittee  be  accepted  as a w h ole , and the 
L aw  C om m ittee  d isch arged, with the thanks 
o f  the con ven tion . (S econ d ed  and carried .) 
REPORT, OF COM M ITTEE ON A P -
PEALS AND GRIEVANCES
D elegate C ohen , Chairm an o f  the C om -
m ittee, reported  as fo llo w s :
R E S O L U T IO N  N O . 130 
W H E R E A S , Local 65, Ladies' T ailors and 
Dressmakers' Union o f  Brooklyn, N ew  York, 
which has been recently organized fo r  the 
purpose o f  assuming jurisdiction o f  the ladies' 
tailoring and tailor dressmaking in the city 
o f  Brooklyn, and
W H E R E A S , In Bronsville, which is a part 
o f  Brooklyn, ladies’ tailored dressmaking is 
controlled by  Local 25 and the • conditions 
differentiate very much, and 
W H E R E A S , It is a known fact that one 
trade in one town to  be controlled by tw o 
different organizations creates competition, 
and -
W H E R E A S , Local 65 is the only local to 
assume jurisdiction o f  ladies' tailoring and 
dressm aking; therefore, be it
R E S O L V E D , That all the members o f  
Local 25 w h o w ork in the ladies’ tailors and 
dressmaking stores in all i»arts o f  Brooklyn 
be transferred to  Local 65 and L ocal 25 shall 
relinquish their jurisdiction over such stores.
(S ign ed ) A B E  S L O V IK , 
Delegate Local 65.
T h e  chairm an o f .  the com m ittee  an-
nou nced  the com p letion  o f  their report. 
(S ig n ed )
M A X  C O H E N . Chairm an. L oca l 17. *
A . S IL V E R . S ecretary, L oca l 25,
A . B A B IT Z . L oca l 9.
W . C O H E N . L oca l 11.
J. K I V E N K O , L oca l 19.
S. L A B E N S O H N .
J. G L IC K M A N . J. B. T O R O N T O .
H . B IN D E R . L oca l 65.
S. S E 1 D M A N . L oca l 25,
C om m ittee  on  A p peals and G rievances.
RE PO R T OF COM M ITTEE ON 
RESOLUTIONS
D elegate  T au b er. L oca l 52, reported  as 
fo llow s , fo r  th e  com m ittee :
R E S O L U T IO N  N O . 191 
Chairm an and D elegates o f  the 12th C o n -
vention  o f  the I. L . G. W . U :
C on sid erin g  the titanic stru gg le  in w hich 
the w ork -p eop le  o f  Ita ly  arc  en gaged  fo r  a 
larger p iece  o f  bread and a bit o f  social 
ju stice ;
A n d  con sid er in g  the brutality and v io -
lence with w h ich  the Italian g overn m en t is 
trying' to silence the just protest o f  our un-
fortunate bro th ers  o f  Ita ly ;
A n d  con sid er in g  the h ero ic  attitude o f  the
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Italian p eop le  o f  o u r  class .w ho arc bo ld ly  
fa cin g  death and m isery  to  secure social 
ju stice ;
T H E R E F O R E  B E  IT  R E S O L V E D . 
T h a t this C on v en tion  g oes  on  record  with 
a v o te  o f  sym pathy fo r  those  w h o  in Ita ly  
a rc  fighting the cause o f  hum anity.
A . ’ L A  P O R T A .
P . L O P E S .
L . C IC C O X E .
T h e  com m ittee .recom m en d ed  con cu rren ce  
in the resolution . T h e  recom m endation  o f 
the com m ittee  w as adopted .
R E S O L U T IO N  N O . 192
W H E R E A S . It is w ell know n that the S i-
berian ex iles arc su ffering  in Siberia through 
the Russian cru elty  and tyranny fo r  the 
stand and the fight they m ade fo r  human 
rights, and
W H E R E A S , It is  a lso  know n t<> us that 
they have n o  financial su p p ort; therefore, 
be  it
R E S O L V E D , T h at the T w e lfth  con v en -
tion o f  the Internationa l L ad ies ’ Garm ent 
W o rk e rs ’  U nion  grant the request o f  the 
S iberian R ed C ross  S o c ie ty  and donate $150, 
and. be it further
R E S O L V E D , T h a t w e  request the dele-
gates o f  this con v en tion ; after their return 
to  their hom es, to  ag itate  fo r  a yearly  d o -
nation  to  said ex iled  society .
J. F I N K E L S T E I N . L oca l 38.
T h e  com m ittee  recom m en d ed  the a d o p -
tion  o f  the reso lu tion . T h e  recom m en d a-
tion  o f  the com m ittee  w as adopted.
T h e  C om m ittee  o n  R esolu tion s announced
the com p letion  o f  th eir  report.
(S ig n ed )
M O R R IS  S IG M A N , L oca l 35. Chairm an,
M A X  A M D U R , L oca l No. 2, Sccrctarv.
C H A R L E S  B E A V E R . L oca l 10.
I. P O S E N . L oca l 56.
M O L L I E  L I F T S H I T Z . L oca l 62.
S A M  T A U B E R , L oca l 52.
M O R R IS  .1 A C O B IN S K Y , L oca l 17.
M O R R IS  D A V IS . L oca l 11.
• J. B R A S L A V E R , L oca l 35,
1. E T K I X , L oca l 4.
C om m ittee  on  R esolu tions.
V ice-President P ólakoff, to r  the Special 
Comm ittee on R elief, reported that the names 
o f  those needing assistance had been referred 
t o  the S ecretary , and  .stated there w ere a 
num ber o f  d e lega tes  w h o  w ished  help  to  
return hom e.
A  m otion  w as m ade and carried that the
R e lie f C om m ittee a lso  assist th ose  w h o 
needed assistance to  return to  their hom es.
V ice -P resid en t P o la k o ff: T h ere is  an oth -
er m atter I w ou ld  like to  call to  y o u r  at-
tention. I am g o in g  to  o ffe r  a resolu tion .
In the m onth o f  A ugust the Internationa l 
Socialist con ven tion  w ill be held in E urope. 
C om rade L on d on  has been elected  a dele-
gate to  that con ven tion  by  the W ork m en 's  
C ircle . I therefore  suggest that th is co n -
vention  g ive a credential to  C om rad e  L o n -
don  and request him  to  represent our In -
ternational at the next In ternationa l S o -
cialist C ongress.
D elegate L a n g cr : I m ove that the c re -
dential be g iven  to C om rade L on d on . (S e c -
onded  and carried .)
M r. M eyer L o n d o n : C om rades. I sup-
p ose  w e arc all very  g o o d  S ocia lists and 
radicals w henever the question o f  re form -
ing the w orld  com es  up. 1 have n ever had. 
an op portu n ity  in any o f  ou r con v en tion s  
to  present m y view s o f  the p rob lem s w hich 
con fron t us. It has a lw ays been m y  lot to  
contribute to  the enthusiasm  o f  the crow d  
w hen they have enough enthusiasm  w ith-
out m e.
A  m em ber o f  the B oard  o f  A rb itration  
asked m e, " H o w  is it possib le  fo r  y ou  to  
be  w ork in g  so  hard fo r  the p ro to c o l, the 
p ro to co l is g o in g  to  abolish  the socia list 
m ovem en t?”  A n d  the very  sam e qu estion  
has been asked by  m any o f  ou r friends. 
O n e o f  our delegates from  S eattle  asked 
m e som eth in g  o f  the sam e sort.
W hat d o  the socia lists aim  at? T h e  so -
cialists aim at the com p lete  ab o lition  o f  
w age slavery. H ow  can it be ab olish ed ? 
O n ly  if a change w ill take place in the 
m inds, in the habits of* thought o f  the p eo -
ple. Y ou  cann ot revolu tion ize  the w or ld  by  
leg is la tion ; y ou  cann ot chan ge the w orld  
by  law -m aking. L aw s have n o  value as 
lon g  as they con trad ict the sentim ents, the 
cu stom s and m eth ods o f  th ink in g  o f  the 
great m asses. In ord er  to  change the m eth-
o d s  o f  th inking p eople  must fig h t: in o r -
der to  fight they must be organ ized . A n  
organ ization  m eans a u n ion ; there can be 
n o  organ ization  and n o  union w ithout self-* 
con tro l, w ithout self-d iscip line.
T h ere  is a d ifference betw een the d isci-
p line im posed  b y  tyrants and the discip line 
im posed  b y  d em ocracy . T h e  d iscip line  o f  a 
tyrant and an op p ressor  com es  as an e x -
ternal force , backed by  physical p o w e r ;
the d iscip line o f  a d em ocra cy  c o n ics  from  
the m inds o f  an intelligent p eop le . It is 
the duty o f  the socia list to  fight to  the last 
d rop  o f  his b lo o d  against an y d iscip line 
w hich  is the result o f  op pression . It is at 
the sam e tim e his duty to  aid in e n fo rc in g  
that d iscip line w hich represen ts the intelli-
gen t express ion  o f  the th ink ing elem ents. 
I t  is because o f  this that the socia list m ov e -
m ent has p rod u ced  m en w h o  support the 
w ork  o f  unions.
T h ere  is enou gh  d iscon ten t. T h e  ques-
tion  is h o w  can  it be in telligen tly  shaped, 
h ow  can it be in telligently  guided. A nd  
I  say that every  m an, ^yery leader w h o  
fa ils t o  gu ide the discontent^  in telligently  
is a tra itor  to  the cause o f  labor.
the p rocess  o f  organ ization .
W h a t is a u n ion ? A  un ion  m eans unity 
on  the tw o  su b jects  o f  w ages and hours—  
the tw o principal demands. Y ou  fight fo r  
the sam e hours, y ou  fight fo r  the sam e 
w ag es in order to  av oid  com p etition  b e - 
; tw een on e  union m an and another, but as 
lo n g  as a cra zy  p iece  w ork  system  exists 
w here the tenth floor  o f  the sam e un ion  fa c -
to ry  w ill com p ete  w ith  the ninth floor, 
w h ere the sam e union m en in the sam e o r -
gan ization  w ill com p ete  w ith  their b ro th ers  
on  the floo r  a b ove  o r  the floo r  b e low , y ou  
w ill never have peace in the c loa k  industry, 
never. T h is  is the real p rob lem  and this is 
the real trou ble . It  isn ’ t a qu estion  o f  
m en, it isn 't á qu estion  o f  individuals.
O u r w ork  is the w ork  o f  education . I 
w atched  y o u r  con v en tion  w ith  a  great 
deal o f  pleasure. I was plcas’cd to sec the 
in telligen ce w ith w hich  y o u  discussed  ques-
tions. Hut you have com m itted the same 
mistake that has been com m itted by hun-
d red s o f  thousands o f  p eop le . P eop le  speak 
o f  G eorg e  W ash in g ton  as the fa ther o f  the 
A m erican  R ev o lu tion  and the fa ther o f  the 
Am erican republic. School book after 
sch o o l b o o k  k eep s on  repeatin g  the story  
that G eorg e  W ash in g ton  w as the father 
o f  the A m erican  revolu tion . ' W h a t d o cs  
the h istorian tell u s?  T h at after b lo o d  w as 
shed  at B unker H ill, a fter A m erican  rebels 
w ere  shot d ow n  b y  B ritish  sold iers , G eorg e  
W ashington still considered him self a loy -
al subject o f  G eorge III . Individuals re-
ce ive  praise w h ich  they d o  not deserve, and 
rece ive  blam e w h ich  th ey  d o  n ot deserve. 
T h e  cro w d  alw ays w ants som e  p erson  to 
m ake a v ictim  o f.
I f  h istory  is g en erou s in g iv in g  praise, 
it is still m ore  g en erou s in g iv in g  blam e. 
N ow  let us com e  d ow n  to  facts. Y ou  have 
discussed  a num ber o f  th in g s ; y ou  have 
“■discussed a certain individual all the tim e. 
R id icu lou s ! W h y  d idn 't w e discuss the 
ba sic  stru ggle  in the c loak  industry? W h y  
d idn ’ t the representatives o f  100,000 m en 
co m e  d ow n  to  the r o ck  b o ttom  o f  the 
trou ble  in the industry in N ew  Y o r k ?  W e  
are su pposed  to  have rev o lu tion ary  un ions, 
radical un ions, p rog ress iv e  unions.
, T h e  fact is that w e arc tw enty-five  years 
ahead o f  o th er  un ions in soirte p o in ts  and 
fifteen and tw en ty -five  years  beh ind  them  
in oth er  things. W e  arc ahead o f  them  in 
p rog ress iv e  th ou gh t and beh ind  them  in
Suppose the best men govern your un-
ions, h o w  can y o u  stop  the sh op  on  the 
eighth  f lo o r  from  com p etin g  w ith  the sh op  
on  the ninth floo r  un less y ou  have the sam e 
standard o f  prices, cith er w eek w o r k  o r  
on  the p iece  w ork  basis? W h ere  d o cs  the 
un ion  co m e  in ? T h at is w h y  all so r ts  o f  
cra zy  schemes^ arc advocated .
S om e un ions that have p iece  w o r k  tried 
to  so lv e  this «problem . S om e E nglish  and 
A m erican  un ions fixed a m axim um . S om e 
un ions p rov id ed  that p iece  w ork ers  in cer-
tain crafts could not earn m ore than $3.50 
a day. T h at m ay seem  stupid. A s  lo n g  as 
the present lack  o f  system  will continue in 
the settlin g  o f  p rices it w ill be  im poss ib le  
fo r  an y m an to  relieve  the situation. D o  
not con cen tra te  y o u r  atten tion  on  persons. 
W h en  y ou  g o  ba ck  take up this p rob lem  
o f  the p iece  w ork er, take up the p rob lem  o f  
standard prices. L et us sec  if these p iece  
workers will change to week w ork  o r  es-
tablish a definite standard o f  p iece  prices. 
I k n ow  if y ou  d o  that som e  three o r  fou r  
thousand m en a m on g  the p iece  w ork ers  will 
be com p elled  to  earn a little less. Y ou  
can  never establish  a standard in the in-
dustry w ithout to  sQrac ex ten t low er in g  the. 
w ag es o f  th ose  on  the t o p ; but y ou  w ill 
raise im m en sely  the w ag es o f  all the others.
T h is  is a p rob lem  y ou  w ill have to  fa ce ; 
it is a seriou s situation, this situation that 
m akes it p ossib le  fo r  union m en to  com p ete  
w ith  oth er  union m en. W h en  w e co m e  to -
geth er in ou r  assem blies let us tack le ou r  
seriou s and ou r  real p rob lem s. It  w ou ld  
have been  m uch better  if this con ven tion , 
instead o f  d iscu ssin g  fo r  a day and á half 
a certain individual, would have used the 
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-tim e to  discuss the real serious prob lem  
that lies at the b ottom  o f  the d iscon ten t o f  
the cloakm akcr.
In  the main w e have m ade p rog ress . I 
w as glad to  see w hen a delegate introdu ced  
a resolu tion  to  term inate the p ro to c o l—  
he asked m e if he should  w ithdraw  it b e -
fo re  it w as acted upon  by  the con ven tion , 
and I said not to  d o  so , I w anted to  see 
, h ow  m any revo lu tion ists we had here. I 
thought o f  w hat I said to  the socia list c o n -
vention  in 1910, that it is not necessary  for  
a revolu tion ist to  he a dam n fo o l. A nd  this 
con v en tion  has show.n that it is n ot n eces-
sary fo r  revolu tion ists to  be dam n foo ls .
I d o  not intend to  o ffen d  the delegates, on  
< the con tra ry , I think there arc m any great 
m inds that believe the p ro to c o l m ust rc - 
' ' suit in slavery.
It is not a p ro to c o l that p roh ib its strikes, 
it is the un ion- con stitu tion  that proh ibits 
shop  strikes. *A shop  strike w ithout the ap-
p rova l o f  the com m ittee  o f  the un ion  m eans 
' destru ction . Y ou  call a shop, strike o f  O p - 
penheim  and C ollis , 600 m en o r  500 m en. In 
three days the strikers will com e  and tell 
you  the w ork  o f  O p pen h eim  and C o llis  is 
be in g  m ade by  R ubins and C om p an y , and 
unless y ou  pull out R ubins and C om p an y  
the m en threaten to  return to  w ork . Y ou  
w ill ave an oth er strike on  sh op. T h ree  
days later com m ittees  from  both  shops 
co m e  and say the w ork  is b e in g  d on e  by  
J a cob s  and C om pan y, C ohen and C om pany, 
etc., and y ou  arc com p elled  to  pull out som e 
m ore  sh ops, and in less than three o r  fou r  
w eeks y ou  find y ou rse lv es  on  strike with 
th irty  o r  fo r ty  substantial em ployers . T h at 
is w h y  un ions o b je c t  to  sp asm od ic  shop  
strikes, w h ich  are not authorized  b y  the 
g ov ern in g  com m ittees  o f  the union.
I  thnk y ou r  credentials, if I  g o  to  the In -
ternational S ocia list C on gress , w ill be o f  
v e ry  great value and o f  great cred it to  
y ou r  organ ization . I w ill be  able 4o tell 
them  that in the U nited  States o f  A m erica , 
w here the Jew  and Italian have been given 
a chan ce to  d evelop , they have built up one 
, o f  the greatest, n ob lest organ iza tion s in 
the w orld .
I w ill be  able to  tell the C on g ress  that 
 ^  ^ the Jew ish trade un ionists arc learning 
m ore  and m ore h ow  to  com b in e  the idca l- 
1 ism  o f  socia lism  with the p ractica l w ork  
o f  the lab or union. W e  arc  m aking  w o n -
derful p rogress . W e  have not advanced  as
far as w e w ish in the d irection  o f  self- 
d iscip line, but we have m ade p rogress. It 
w ill be a pleasure to  represent you , be -
cause I kn ow  to  what an extent y ou r  w ork  
as union  m en and ou r  w ork  as socialists 
is identical. It falls to  the lo t o f  very  few  
p eop le  to  sec  during  their lifetim e such 
p rog ress  as w e have seen. W e  are m ak-
ing  headw ay. W e  have a right to  be o p -
tim istic. I-h ave n o  use fo r  the pessim ist. I 
have no use fo r  the man w h o  sees ev ery -
th in g  in a dark light. W e  arc m arch ing 
onw ard and forward.
D elegate  G lasm an, o f  Seattle, stated that 
he w as the delegate referred  to  by  M r. 
L on d on  w h o  w ished to  abolish  the p ro to co l. 
D elegate  G lasm an stated that he had taken 
up n o  tim e in d iscu ssin g  qu estion s during 
the con v en tion  hut had listened carefu lly  
to  w hat had been said b y  others. H e  d is-
cussed  briefly  the con d ition s o f  the trade in 
Los Angeles and the conditions that had 
been obtained  by  the w orkers there. A m on g  
1 other things he stated that they had the 44- 
h ou r w eek and he h oped  oth er  cities w ou ld  
fo llow  their exam ple  and secure it.
N O M I N A T I O N  A N D  E L E C T I O N  O F  
O F F I C E R S
V ice -P res id en t Polakoflf in the chair.
T h e  chairm an stated that nom inations for  
G eneral P resident w ere in order.
B enjam in S ch lcsin ger, L oca l N o. 1, N ew  
Y ork , w as placed  in nom ination  b y  D ele -
gate  Solovioflf. T h e  nom ination  w as se c -
on d ed  by  several delegates.
D eleg ate  S o lov io ff, in p lacin g  D elegate 
S ch lcsinger, m ade a brie f statem ent. Dele-^ 
gate G orcn stcin  ob je cte d  to  nom inating 
speeches, o w in g  to  the num ber o f  officers 
to  be e lected .
P resident A . R o se n b ie ^  was p laced  in 
nom ination  b y  D elegate  S im ons. T h e  n om -
ination w as secon d ed .
T h e  chairm an asked D elegate  S ch lcsin ger 
if he w ou ld  accept the nom ination .
In  rep ly in g  to  the qu estion  o f  the chair-
man D elegate  S ch lcsin g er  said in p a rt: I  
believe that the open policy is the best policy. 
I believe I can make good. I believe that I 
understand the difficult problems that confront 
you but. I want to  tell you something that 
many delegates may not like to hear. I can-
not, however, afford  to take an office at $35 
a week. I f  you nominate m e you have to find 
a way to increase the salary.
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Delegate S olov io ff asked i f  nominations 
could  be  p ostp on ed  until a resolu tion  could  
be presented in regard  to  the salary o f  the 
President. T h e  chairm an stated that n oth -
ing  was in order but nom inations, and the 
other m atters cou ld  be taken up later, after 
the nom inations w ere all in.
Chairm an P o la k o ff : B roth er  R osen b erg , 
you  w ere nom inated  on  this floor  fo r  P res -
ident o f  ou r  InternationaJrU nion. D o  you  
accept o r  n o t?  ^
President R o se n b e rg : I a lso  desire to
say a few  w ord s  in beh alf o f  m y candidacy. 
T h e  P residen t o f  y ou r  In ternationa l U nion  
believes that, havin g  been in office fo r  six 
years and w ork in g  w ith all his m igh t, he 
needs an exten ded  rest. T h e  P resident 
thanks the delegate  w h o  nom inated  him , 
and assures y ou  that, n o  m atter w h o  is 
g o in g  to  be General President o r  G eneral 
S ecretary o r  m em bers o f  the G eneral E x -
ecutive B oard , he w ill a lw ays be w ith you  
w henever his serv ices arc needed.
T he chairm an stated that nom inations 
fo r  G eneral1 S ecretary -T reasu rer w ere in o r -
der.
D elegate M orris S igm an, L o ca l N o . 35, 
w as p laced  in nom ination  by  D elegate  
Slopak.
Secretary-T reasurer John A . D y ch e  w as 
placed in nom ination  b y  several delegates.
D elegate E. R q scn b crg . L oca l N o . 10, was 
nominated by Delegate Kurinsky.
D elegate BarofT, L oca l 25, w as nom inated  
by  D elegate S ilberm an.
D elegate G orenstein  asked if a m em ber 
o f  the I. L . G. \V. U. w h o  w as not a dele-
gate  cou ld  be a candidate fo r  general office.
Chairm an P o la k o ff stated that a m em ber 
o f  the I. L . G. W . U . cou ld  be a candidate 
if he had been  a m em ber in g o o d  standing 
fo r  the past tw o  years.
A  brie f d iscussion  ensued, in w hich  D ele -
gate* M artin , G oren ste in . C oh en  (J . I\ ), 
and V ice -P res id en t P o la k o ff participated.
N om inations fo r  G eneral S ecretary- 
T reasurer Were c losed .
T he chairm an asked the nom inees in turn 
w hether they w ou ld  accept o r  decliny the 
nom ination.
D elegate S igm an accep ted  the n om in a -
tion , stating that althou gh  he knew  S ecre -
tary D y ch e  to  be m uch the abler m an but 
he accepts it since John A . D y ch e  had 
stated that he w ou ld  not run fo r  the office 
o f  S ecretary-T reasurer.
S ecretary  D y ch e : I w ill rep’ cat what the 
P resident said, on ly  w ith this d ifference, 
that I have served ten years and I -think 
a fter  ten years  I am entitled  to  a rest.
D elegate  R osen b erg  and D elegate  B ar- 
o f f  declined  the nom ination , both  thanking 
the d elegates fo r  the h on or  they desired  to  
co n fe r  upon them .
T h e  chairm an stated that nom inations 
fo r  F irst V ice -P resid en t w ere in order.
Joh n  F . P ierce, L oca l 10, w as nom inated  
by  D elegate  Sapin o f  L o ca l 1.
E lm er R osen b erg . L o ca l 10, w as n om i-
nated by  D elegate  K urinsky.
A braham  S o lo v io ff, L oca l 38, w as n om i-
nated b y  D elegate  L and io.
S. P olakoff, L o ca l N o . 25, w as nom inated  
b y  D elegate  Sandler, L oca l N o . 2.
U pon  m otion  p f  D elegate  R ubin n om i-
nations w ere  c losed .
D elegate  P ierce  accepted  the nom ination , 
stating that he did so with great pleas-
ure and w ou ld  con sid er it an h on or  if he 
should  be e lected .
D elegate  R osen b erg , D elegate  S o lo v io ff 
and V ice -P resid en t P o la k o ff declined  the 
nom ination .
T h e  chairm an stated that n om ination s 
w ere in o rd er  fo r  six  V ice -P resid en ts  from  
the N ew  Y o rk  organ izations.
S o lom on  M etz, L oca l N o . 1, w as placed  
in nom ination  b y  D eleg ate  C oh en  o f  N o. 
11.
Salvatore N in fo , L oca l N o . 8, w as placed  
in. n om ination  by  D elegate  C iccon c.
A . B aroff, L oca l N o . 25, w as p laced  in 
n om ination  by  D elegate  H aim an.
J a cob  H a lpcrn , L o ca l N o . 9, w as placed 
in nom ination  by  D elegate  M artin.
Sam  L e fk ov its , L o ca l N o . 9, w as p laced  
in nom ination .
M orris  L eader, L oca l N o. 17, w as placed 
in nom ination  by  D elegate  G crch ck off.
H a rry  K lcinm an , L o ca l N o . 23, was 
p laced  in .n om in a tion  by  D eleg ate  B ras- 
lavcr.
H . D ubihsky, L o ca l No.%20, w a s  n om -
inated b y  D elegate  S hapiro.
M ax  G orenstein , L o ca l N o . 10, w as p laced  
in nom ination  b y  D elegate  R ubin.
B. W itashkin , L oca l 25, w as p laced  in 
nom ination  by  D elegate  N agel.
Isa d or  E pstein , L o ca l N o . 10, w as placed  
in nom ination  by D elegate  C ohen , L o ca l 17.
A . S o lov io ff, L o ca l N o . 38, w as p laced  in 
nom ination  by  D elegate  Pearl.
M . G o ld o fsk y , L o ca l N o . 35, w as p laced  
in nom ination  by  D elegate  Zuckerm an.
L ou is H ym an, L oca l N o . 9, w as p laced  
j in n om ination  by  D elegate  G oldstein .
A . S ilver, L o ca l >»o. 25, w as p laced  in 
nom ination  by  D elegate  H oltzinan .
D elegate  Sapin, L oca l N o . 1, w as placed  
in nom ination  by  D elegate  Student.
Elmer Rosenberg. Local N o. 10, was 
p laced  in nom ination  by  D elegate  C op - 
stein.
* D elegate B ernstein, L oca l N o. 9, w as 
p laced  in nom ination  by  D elegate  Schuster.
D elegate  B lock , L oca l .N o. 25, w as placed  
in nom ination  by  D elegate  Jesse P . C ohen .
U p on  m otion  o f  D elegate  P ism a n off n o m -
inations w ere c losed .
T h e  chairm an stated that nom inations 
were in order fo r  candidates fo r  six  v ice- 
presidents from  organ ization s outside o f  
N ew  Y o rk  C ity.
M ax A m du r, L oca l N o. 2, w as p laced  ia  
nom ination  by D elegate  G old ow sk y .
S. K o ld o fsk y , L o ca l N o. 14, w as n om i-
nated by  D elegate  GUckman.
M ax G rishkon , L o ca l No.- 2. w as n om i-
nated b y  D elegate  Polin .
B enjam in Kurland, L oca l 73, w as n om i-
nated by  D elegate  S hcincs.
Jay K atz, L oca l N o. 67, w as nom inated  by 
Delegate G ranofsky.
I. S. F eit, L o ca l 26, w as nom inated  by  
Delegate A .  Cohen.
A . Cohen. Local N o. 26, was nominated by 
Delegate I'cit.
A b e  G roban , L oca l N o . 98, w as nom inated  
by  D elegate  Fusfeld.
P. S h icn b erg ,x L oca l N o . 13, w as n om i-
nated b y  D elegate  K ivenko.
C. G. M orris, L o ca l N o . 81, w as placed  
in nom ination  b y  D elegate  D avidson .
I. Etkin , L oca l N o . 4, w as p laced  in n o m -
ination by  D elegate  R otk ow itz .
Sam  G lasm an, J. B. Philadelphia, was- 
nom inated  b y  D elegate  G clbcrt. 4
Sam  T au ber, L oca l 52, w as nom inated  by  
D elegate  M cader.
T h e  chairm an asked the nom inees fro jn  
the N ew  Y ork  loca ls  in turn if they w ou ld  
stand fo r  e lection . T h e  fo llo w in g  accepted  
th i nom inations: Solom on M etz, Salvatore 
N info, A . B aroff, J a cob  H a lpcrn , Sam  L c f -  
kov its , M orris  L eader. H arry  K lcinm an, 
D elegate  D ubinsky. Isad or E pstein , A . Solo- 
v io ff, M . G o ld o fsk y , L ou is H ym an.
T h e  fo llo w in g  declined  the nom ination
S. P olak off, R ubin B ernstein, B . VVitash- 
kin, Sam uel Sapin, E lm er R osen b erg , Jen-
nie B lock .
T h e  fo llow in g  nom inees from  loca ls out-
side o f  N ew  Y ork  G ty  accepted the nomina-
t ion :
M ax Am dur, M ax Círishkan, S. K o ld o f- 
sky, P . S ch icn bcrg . B enjam in Kurland, Jay 
K atz, A . C ohen , A . G roban , C. G. M orris,
I. Epkin, Samuel Glasman, Sani Tauber.
1. S. Feit declined the nomination.
D elegate  S o lo v io ff : Y esterd ay  a resolu -
tion  • p rop os in g  to  raise the salary o f  the 
G eneral President w as read. W e  have here 
a resolu tion  signed  by  a large num ber of 
delegates ask in g  fo r  a raise in the Presi-
dent’ s salary. It d o cs  not state h ow  much 
the increase shall be  but refers the matter 
to  the con ven tion . I w ill ask the President 
to  read this resolu tion .
P resident R osen b erg  read the fo llow in g  
reso lu tion :
W H E R E A S , T h e  present salary o f  the 
President o f  the I. L . G. W . U. is not suffi-
cient com p en sation  fo r  the serv ices and re-
sp on sib ility  the office  requires, and tak-
ing  in to  con sid era tion  the fact that if the . 
con v en tion  w ill not take up this question 
the salary will not be increased ; therefore, 
be it
R E S O L V E D , T hat the con v en tion  ’take 
up the qu estion  o f  increasin g  the salary of 
the P resident.
(S ig n ed ) Sam  B lum enson , A b e  G erchc- 
kofi, A be Pcssin, Local 17; H arry Schuster, 
L oca l .9 ; S . P ism anoff, L oca l 38, P . K qr- 
insky, L oca l 20; M . G o ld o fsk y , J oe  Bras- 
lavcr. L oca l 35; H ym an B u chb indcr, L ocal 
9 ; H . B lustcin, L o ca l 11;, Sam  T riSbirt, 
L o ca l .23; M orris  J. A shp is, L oca l N o . 1; 
A . G oldstein . M . R ubin , S o l M etz, L ocal 
N o. 1; M . Jacob in sky , L oca l 17; L . H ym an, 
L oca l 9 ; M . Spivak, L oca l 38; Joseph 
A bram sk y , L oca l 33; A . B abitz, L o ca l 9 ; A. 
S o lo v io /f , L oca l 38; M . W ein er , L oca l 9;
J. K im b cro fsk y . L o ca l 35; M orris  J. C o -
hen, L oca l 67; A . R ihack, L oca l 20; I. 
W isem an . L oca l 20; R. B ernstein , L oca l 9; 
G ussic L an d io , L oca l 62 ; A . K oslow sk y , 
Local 35 ; S. Haiman. Local 25 ; L . Nigcn, 
L oca l 58; A . S lov ik , L oca l 65; A T L a P orta , 
L oca l 9 : M . Shur. L oca l 14; Philip  Fest, 
L oca l 23 ; S. C aplan, L o ca l 4 ; M . Polen, 
L oca l 2 ; M ax Zuckerm an , L oca l 35; P. 
K ottlcr , L o ca l 1; Frank C om unale, L ocal 
23; J oe  S w eet, L oca l 11; Stephen Rattay,
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L oca l 38 ; A . R otk ow itz , L oca l 4 ; J. P. 
C ohen, L oca l 10; S. G ran ofsky , L oca l 23; 
Paul H ering, L oca l 90 ; B. R ezn ikoff, L oca l 
90 ; W . C ohen . L oca l 11; J. L evy. L o ca l 11; 
S. C hachkes, L oca l 21 ; Id a  Pearl, L oca l 
62 ; J. F inkelstcin , L oca l 38 ; S. N in fo , L o -
cal 9 ;. N. D cM artino, L o ca l 35; Frank 
L op es , L oca l 9 ; A lex  Student, L oca l 1; S. 
Sapin, L oca l 1; John F .# P ierce , L oca l 10:
C. Beaver, L oca l 10; A . D avid son , L oca l 
10; S. C iccon e , L oca l 35; J. Katz, L oca l 67;
J. Dubester, Local 23 : M. Holtzman, L o -
cal 24; M . T atelbaum . L oca l 49 ; B essie 
Sw itzky, L oca l 25 ; B. G c lb crt , L oca l 31; 
Charles N agel, L oca l 10; M ax  Singer, L oca l 
23; L. A ucrback . L oca l 19; H ym an Z clin g - 
man. L oca l 70; A nnie B essin , L oca l 70;* B. 
C ohen . L oca l 83 ; H . D ean . L oca l 83; L . 
T rcd lcr , L oca l 92; S. H offm a n , L oca l 14; 
S. K o ld o fsk y , L oca l 14; P . S ch ienbcrg , L o -
cal 13; Jacob  K ivcn ko, L o ca l 19; I. Epstein , 
L oca l 10; F. S lopak , L o ca l 23; M . Davis, 
L oca l 11; E. M cadcr, L o c a l  28; B. M eycr- 
son . L oca l 1; L . L angcr, L oca l 35; Sam 
T auber, L oca l 52; A lex  P a d over , L oca l 1; 
D avid G . F usficld ; Ida  H o ro w itz , L o ca l 62; 
Sim on D avidson , L oca l 53; M orris  G. L ead -
er, L oca l 17; W . H iorns, L oca l 92; M ax 
G orcn stcin ; Ida L aP orta , L oca l 82 ; B elle 
Y ount. L oca l 82"; A . C ohen . L oca l 20 ; Frank 
M agnavita, L oca l 38; A . G roban , L oca l 98; 
S. M artin, L oca l 10; H . D u binsky, L oca l 20.
T h e  resolution  had $>cpn referred to  the 
C om m ittee on  R esolu tions. V ice -P resid en t 
A m dur. reportin g  for . the com m ittee , stated 
'th a t  the com m ittee  recom m en d ed  tljat the 
salary o f  the G eneral P resident be  raised 
to  fifty dollars a week. U p on  m o t io n -o f  
D elegate C ohen , L oca l No-. 17,'th e  recom -
m endation o f  the com m ittee  was adopted .
B. S ch lesingcr w as again  nom inated  for  
P resident. T h e  n o m in a tio n ‘ w as accepted . 
Further nom inations w ere asked for. N o  
oth er candidates w ere -nom inated.
D elegate M artin m oved  that the S ecre -
tary be  instructed to  cast the unanim ous 
♦ vote  o f  the. convention  fo r  the candidates 
fo r  President. S ecretary and  F irst V ice - 
President, as there w as but one candidate 
fo r  each o f  these offices. T h e  m otion  w as 
seconded  and carried.
D elegate P ortn oy  stated that the e lec -
tion could not be unanimous i f  he objected 
to  any o f  the candidates.
D elegate  P ierce : In v iew  o f  th¿ fact
that both  our G eneral P resident and G en-
eral S ecretary-T reasurer have served  us fo r  
a num ber o f  years to  the best o f  their ab il-
ity, have g on e  through m any lo n g  and hard 
fights in ou r interests, I believe at this tim e 
as a m ark o f  appreciation  fo r  their serv -
ices they have rendered  th i« 1 "♦•rnatiónal 
b o d y  they, should  be granted  the sum o f  
$500 each by this con ven tion . I o ffe r  that 
as a m otion . (S econ d ed .)
D elegate  M artin : I m ove  as an am en d - 
m cr u tb a t  the in com in g  G eneral E x ecu tive  
B oard a lso  draw  us a set o f  resolu tion s, 
have th c jn -c fig rosse jp a n d  present them  t o  
the retiring Officers ( Seconded.)
S ecretary D y ch e : P erson ally  I w ill n o t
accept any present in m oney.
President R osen b erg : I w ill d o  likew ise
Secretary D yche: W hile I heartily appre-
ciate y ou r  kindness and y ou r  appreciation  
o f  m y w ork  I resp ectfu lly  decline to  a ccen t 
any gratuities. I thank you .
D elegate  C hachkes m oved  that som e, t o k -
en o L  appreciatidff be given  the re tir in g  
President and Secretary.
Secretary D yche: N ow  at last you arc
finding out what g o o d  fe llow s  w e arc.
P resident R osen b erg : W e  have n ot
w orked  in this organ ization  fo r  the sake 
o f  gettin g  m on ey  out o f  it. It was not ou r  
intention to  m ake a fortune by  it. W e  did 
the best w e cou ld  and w e w ere satisfied 
with as little as this organ ization  w as in a  
p osition  to  pay us. O f  cou rse  both  S e cre -
tary D y ch e  and m yself cou ld  use the few  
húndred d ollars y ou  o ffer  us, because w e 
both  need it badly, but the sam e p eop le  w h o  
w ill v o te  tod a y  to  m ake a donation  o f  
$500 w ill g o  back  to  N ew  Y o rk  o r  C h icag o , 
g o  on  the street corn ers  and say the o fficers 
arc b lood -su ck ers , tfiat the m em bers p a y  
m on ey  m erely  tb keep them  up. W e  fe c i 
if the organ ization  w ill suffer b y  it in the 
least, w e have n o  right to  accept any d o n a -
tion , n o  m atter in w hat form  y ou  m ay o ffe r  
it.
T h e  resolu tion s arc all r ight. S om e  
yea rs 'la te r , when I am gon e , m y ch ildren  
will know  I worked in the labor movement.
I w ill accept them , but I will not a ccep t 
any m on ey  o r  presents. F ou r years a g o  
in the B oston  con ven tion  this w atch  w as 
presented to  me and on e  w as a lso  presented  
to  Brother* D yche. F ou r years later the. 
people w ho presented * the watches went out 
on  the street corn ers  and attacked m y ch a r-
acter, w h ich has been clean during the 
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th irty -tw o year* in the labor m ovem ent. 
T h ere fo re  I  say y ou r  presents w ill n o t  be 
accepted, they do not count fo r  anything 
at all. I p rom ise y ou  to  rem ain in the labor 
m ovem en t; even if I should  be idle fo r  
m onths I w ill never desert the lab or  m ov e -
m ent, because 1 cann ot d o  an yth in g  else 
now . .But fo rg et about the presents w e 
d o n ’ t w ant any.
Delegate Martin expressed surprise and 
d isappointm ent that the officers should  re -
fuse to  accept anyth ing from  the con v en -
tion. H e stated that the m otion  w as not 
presented  as it w as orig in a lly  in tended ; that 
the delegates w h o  desired to  present the 
m otion  intended to  ask the officers to  a c -
cept the am ount m entioned  in ord er  that 
they m ight take a vacation  to  w h ich  they 
w ere entitled. H e  stated that it w as in-
tended  to  o ffer  the am ount in ord er  that 
they m ight take a three m onths’ leave o f  
absence.
D elegate  P ierce  stated that he w ou ld  
chan ge his m otion  to  con fo rm  to  the state-
m ent o f  D elegate M artin.
. Secretary  D y ch e¿  I d o  not care to  talk 
about m y finanbial con d ition , but I want 
to  tell you  this w ork  in the labor m ovem ent 
has been a labor o f  lov e  fo r  m e. I love  
the p eop le  I w ork  fo r . I have a great love  
even fo r  m y op p on en ts ; they  d o  not under-
stand any better, but I w ou ld  not accept a 
penny  from  this organ ization  in any form . 
It is against m y grain . I thank y ou  fo r  
y ou r  kindness, but I cann ot accept .any 
m oney. President R osen b erg  says the 
sam e. T h e /e n g r o s s e d  resolu tions w ill be 
accepted .
D elegate  .S ilb crm an : B roth er P ierce  fo r -
got to  m ention  the F irst V ice -P resid en t, 
w h o  likew ise has con tribu ted  som eth in g  to  
this m ovem ent. I believe B roth er P olak off 
should  be included in the resolution.
D elegate  P ie rce : I w ill accept that as
part o f  the m otion .
V ice -P resid en t P o la k o ff: T w o  years a g o , 
R a fte r  returning from  the con ven tion , I re-
fused to  accpt another o ffice  in the Joint 
B oard o f  the C loakm akcrs ’ U n ion . T h ey  
decided  to  present m e with a set o f  resolu -
tions signed by  the Joint B oard . I haven't 
received  them  yet.
T h e  m otion  p end ing  w as adopted  :as 
am ended.
S ecretary  D ych e  in the chair.
T h e  chairm an stated that a m otion . pad
been m ade that the Secretary  cast the unan-
im ous v ote  o f  the con ven tion  fo r  the three 
officers who had received the unanimous 
n om ination  o f  the con ven tion .
D elegate  M artin : Y o u  are in the chair, 
but y o u  have an asistant secretaiy,. W e- 
are n o t  g o in g  to  have any technical points 
ra ised  later.
S ecretary  D y ch e : T h e  chair w ill appoint 
B roth er M eyer L on d on , B roth er L ou is  Katz 
and Brother Harry Berkowitz, tellers.
T h e  Secretary  prepared a balldt fo r  each 
o f  the three officers m entioned  and p re -
sented them to  the tellers.
B. S ch lcs in g cr  w as declared  duly elected  
P resident fo r  the ensuing term ; M orris S ig - 
inan w as declared  dnly e lected  S ecretary- 
T reasu rer fo r  the ensuing tern», and John
F. P ie rce  w as declared  duly elected  First 
V ice -P resid en t fo r  the ensuing term .
President-elect Schlesinger: I want to.
thank y ou  fo r  the h on or  y ou  have con ferred  
u p on  m e in e lectin g  m e P resident o f  y ou r  
organ iza tion . T h o s e  o f  y o u  w h o  have know n 
m e fo r  a num ber o f  years k n ow  it has a l-
w ays been m y desire to  m ake g o o d  w hen I 
w ork ed  for  the organization . I d o  not need 
to  te ll y ou  that I w ill d o  m y. very  best, that 
I w ill put m y life  in to  m y  w ork  fo r  y ou r  
org an iza tion  to  ’make it a success. Y o u  have 
all h on ored  me by  m aking m e y ou r  P resi-
dent. and 1 will be the President o f  the whole 
organization, not the President o f  any indi-
vidual member o r  local. W hen the question 
o f  increasing the president’s* salary* was raised 
som e delegates told me the Joint Board o f  
N ew  Y ork would be willing to give me $25 a 
week in addition to the $35 provided by your 
constitution. I said if I accepted anything from  
any join t board or local union I would be  un-
der obligations to them, and I did not want to 
l>e under obligations to any body but the Inter-
national. I will put my life  into the w ork o f  
the organization ; I* w i'l d o  everything in my 
pow er to  help every m a n ^ j^ l woman in the 
trade. I will do all 1 can to make this organ-
ization. which is ‘ very pow erful now, m ore 
pow erfu l in the future.
S ecretary -e lect S igm an w as introdu ced  to  
the con ven tion  by  Secretary  D ych e , and 
sa id : I have been in the labor m ovem ent 
for  about eleven years and I have always 
d on e  the pest I cou ld  fo r  it. A lth ou gh  I take 
tpg p lace  o f  a m uch abler man than I am —  
at least I consider him so— I believe with 
the assistance o f  all ou r m em bers and our
officer's I will make a success. I thank you.
Vice-Prcsident-clcct Pierce was intro-
duced to the convention by Secretary 
Dychc, and said: A t one time during the 
convention Brother London said he had 
.done a great favor to the delegates by not 
speaking. I will not take up much o f your 
time, because I know there are a lot of 
anxious candidates for the offices o f vice- 
presidents and I want them to know the re- . 
suits speedily. I will do the best that is in 
me for this Internation Union, and I thank 
you from the bottom, o f my heart for the 
honor you have conferred upon me.
Follow ing is the result o f the ballots 
that were cast for the officers. ^
President, B. Schlesingcr.
Secretary-Treasurer. Morris Sigman.
First Vice-President, J^ ohn F. Pierce.
. The election o f these three delegates was 
unanimous.
N E W  Y O R K  M EM BERS O F  T H E  G E N -
E R A L  E X E C U T IV E  BO ARD .
Solomon Metz, 115 votes . \
Jacob Halpern, 97 votes.
Harry Klcinman, 85 votes.
A. BatofT, 79 votes.
H. Dubinsky, 75 votes.
S. Lcfkovits, 67 votes.
These candidates having received the high-
est number o f votes were declared duly 
elected.
M EM BERS O F  T H E  G E N E R A L  E X -
E C U T IV E  B O AR D  FRO M  LO C A L S  
O U T S ID E  O F  N E W  Y O R K .
Sam Glassman,. 106 votes.
Max Amdur, 100 votes.
S. Koldofsky, 95 votes.
B. Kurland, 77 votes.
A. Cohen, 71 votes.
Jay Katz, 45 votes.
These candidates having received the 
highest number of votes, were declared 
elected.
Candidates from the New York locals not 
elected, received the following number of 
* votes, respectively:
I. Epstein, 65 votes.
Salvatore Ninfo, 57 votes.
A. Solovioff, 55 votes.
Morris Leader, 41 votes.
Louis Hyman, 27 votes.
Goldofsky, 11 votes.
Candidates from Locals outside o f New 
York  not elected received the following 
number o f votes, respectively:
Sam Tauber, 42 votes.
Abe Groban, 36 votes.
P. Schicnberg, 33 votes.
I. Etkin, 30 votes.
Max Grishkon, 20 votes.
(jrC. G. Morris, 18 votes.
^ h c  following candidates were nominated 
for delegates to the American Federation o f 
Labor:
John A. Dychc, Frank Comunalc, B. 
Schlesingcr, S. Polakoff, Morris Leader, A l-
fred LaPorta, A. Soloviofí, M. J. Cohen, A. 
M. Copstcin, Isador Epstein, A. Silver, 
Elmer Rosenberg, A. Rosenberg, Morris 
Sigman, I. S. Feit. *
A. Rosenberg, Morris Sigman «and I. S. 
Feit declined the nomination.
The candidates accepting the nomination 
received the follow ing votes respectivelyr  
B. Schlesing, 73; John A. Dychc, 70; S. 
Polakoff, 61; Elmer Rosenberg, 54; Alfred 
LaPorta, 35; M. J. Cohen, 34; I. Epstein, 
31; Moris Leader, 29; A. Solovioff, 29; 
A. Silver, 22; Frank Comunale.,24; A. M. 
Copstcin, 4.
B. Schlesingcr, John A. Dychc, S. P o l-
akoff, Elmer Rosenberg and Alfred La-
Porta. receiving the highest number of 
votes, were declared the dclcgatcs-elcct.
Mr. Meyer London installed the newly 
elected officers.
President Rosenberg, in closing the con-
vention made a brief address to the dele-
gates in which he asured them o f his in-
terest in the organization and stated that 
he would co-operate with the newly elected 
officers.; in spite o f the fact that he would 
not be a paid officer he would do the best 
he could for the interests o f the organiza-
tion.
At 5:30 p. m. Saturday, June 13th, the 
Twelfth  Convention o f the International 
Ladies Garment Workers Union was ad-
journed sine die..
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